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Welcome to Al Living Labs Network at Virginia State University’s Center for Responsible Al

Where responsibility meets innovation. Where communities, ethics, industry, and research connect. Where every member
helps shape the constellation of tomorrow’s Al.

The Al Living Labs Network reimagines collaborative Al development through its original Constellation Model-a network
where knowledge, application, ethics, and community co-create impact. Explore membership and partnership
opportunities and become part of a living, adaptive system advancing responsible, human-centered artificial intelligence.

Vision
The Al Living Labs Network is an inclusive membership group that helps to shape the future of ethical, socially responsive
artificial intelligence. The Al Living Labs Network leverages the Constellation Model of Responsible Al Innovation,

connecting research work from multiple disciplines in a dynamic, adaptive ecosystem to ensure Al serves the common
good and advances trust and equity across society.

Mission

The Al Living Labs Network’s mission is to cultivate a collaborative environment where research, education, and real-world
application converge for responsible, equitable Al innovation. The Network encourages open experimentation,
interdisciplinary dialogue, and co-design of human-centered Al technologies—always guided by ethical principles,
inclusiveness, and measurable social impact.

The Constellation Model of Responsible Al Innovation

The Constellation Model is an original framework developed by the Center for Responsible Al at Virginia State University
specifically for the Al Living Labs Network to describe how responsible Al emerges through the interplay of multiple areas,
each forming a critical “constellation” within a larger adaptive system. Unlike linear or hierarchical models, the
Constellation Model emphasizes distributed intelligence, iterative feedback, and multi-directional influence.

The Four Constellations

= Knowledge Constellation: Universities and research institutions creating foundational understanding and new Al
methodologies.

= Application Constellation: Industry partners, public agencies, and startups bringing Al research to life with scalable,
impactful solutions.

= Ethics Constellation: Policymakers, ethicists, and interdisciplinary specialists ensuring that Al technologies align with
justice, transparency, and societal values.

= Community Constellation: Civil society organizations, educators, and end-users participating in the design, evaluation,
and implementation of Al to ensure accessibility, trust, and relevance.
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Al Living Labs Network Constellation Model

Community Knowledge

Generates foundational Al
understanding.

Bridges innovation with
lived experience.

Responsible
Al Innovation

Ethics Application

Transforms ideas into
impact.

Safeguards justice,
transparency, safety, and
trust.

These constellations are interlinked and form a living network where innovation, responsibility, and social benefit flow in
all directions. The model highlights the importance of continuous learning, shared governance, and empathy-driven
design.

Governance Structure

Al Living Labs Network is governed by a flexible structure:

= Executive Council: Strategic oversight, membership management, and adherence to the Constellation Model.

= Advisory Board: Representatives from each constellation provide multidisciplinary, stakeholder-driven oversight.

= \Working Groups: Thematic groups convene members across constellations for joint research, guideline creation, and
knowledge sharing.

= QOperational Secretariat: Administers daily operations, communications, and logistical partnership support.

This agile governance structure ensures that the Al Living Labs Network stays responsive to emerging technologies,
societal needs, and responsible innovation practices.

Areas of Focus

= Responsible Al Development

= Education and Workforce Growth

= Al for Social Impact

= Community Engagement & Advocacy

= Ethical Frameworks and Policy Influence

Projects and programming are shaped by cross-constellation dialogue and shared aims for justice, trust, and meaningful
innovation.

Member Benefits

= Join a dynamic constellation of organizations advancing Al for societal benefit.

= Access collaborative funding opportunities, events, and resource-sharing.

= Participate in conferences, workshops, and working groups spanning all constellations.
= |ncrease visibility for projects, research, and education initiatives.

Shape the future of responsible Al through shared governance and co-creation.



Eunding and Sustainability

Supported by grants, membership fees, public-private partnerships, and philanthropic contributions, Al Living Labs
sustains its mission through adaptive financial models aligned with the Constellation framework.

CENTER FOR RESPONSIBLE Al RESOURCES

Center for Responsible Al

Center for Responsible Al

Al Living Labs Network

Center for Responsible Al Staff

Cognitive and Neurodiversity Al (CoNA) Lab

Forum for Real-world Al Measurement and Evaluation
(FRAME),

FRAME's Mission and Vision

Robotics and Digital Twin (RaDiT) Lab
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Contact Us

Have questions or want to collaborate? Reach out to the Center for Responsible Al at Virginia State University.

Email Us ©

QUICK LINKS

Apply Now

Graduate Application Process
Bookstore

Career Services

Emergency Information

Human Resources

Library

Information Technology Services
Office of Communications

C.ARE. Team

RESOURCES

Academic Calendar

Careers

Division of Research and Economic Development (DivRED)
Virginia Cooperative Extension

Campus Maps And Directions

Personnel Directory

Conference Services

Health Services

Adam Law Reports

STAY CONNECTED

Social Media Directory

RAVE Emergency Alert System
VSU Live Events

Headlines & Announcements

Calendar of Events

Virginia State University
1Hayden Dr.
Virginia State University, VA 23806
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