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Greetings!
	 	 The Virginia Education Association is proud to share our updated Black Lives Matter at 

School Toolkit, dBlack Lives Matter at School is a nationwide initiative advocating for racial equity 
in education, and we invite all educators, students, parents, unions, and community partners to participate in the annual week of 
action during the �rst week of February. For more information, visit Black Lives Matter at School  
(https://www.blacklivesmatteratschool.com/). 
	 Black Lives Matter at School provides an opportunity to spark meaningful dialogue, encourage deep re�ection, and inspire 
action within school communities. The movement has grown to include a �Year of Purpose,� calling on educators to engage in con-
tinuous self-re�ection and intentional practice, working to implement antiracist pedagogy and abolitionist frameworks throughout 
the school year. By centering Black lives in their work, educators can challenge themselves to create learning environments that are 
truly inclusive and a�rming.

Black Lives Matter is a non-violent, peaceful movement that confronts systemic injustices rooted in the intersections of race, class, 
and gender, addressing issues from mass incarceration and economic inequality to healthcare disparities and discrimination.

At the Virginia Education Association, our Department of Equity, Justice, and Learning remains steadfast in amplifying the voices 
of Black educators, students, and community members. Aligned with the VEA�s Fitz Turner Commission for Human Relations and 
Civil Rights goals, we are committed to increasing the representation of educators of color, promoting antiracist teaching practices, 
and cultivating cultural competence in classrooms across the Commonwealth. We continue to provide resources and professional 
development centered on social justice and advocate for every school district to designate an individual responsible for diversity, 
equity, and inclusion initiatives. We �rmly believe that education must be truthful and inclusive, ensuring that every student in 
Virginia has access to a curriculum that re�ects their experiences and honors their identities.

As we enter 2026, we are encouraged by a renewed commitment to equity and inclusion in the Commonwealth of Virginia�s lead-
ership. These developments strengthen our hope for honest, culturally responsive education and for ensuring that students and 
educators have the support they need to thrive. The VEA remains dedicated to advocating for leaders and policies that prioritize 
education and foster equity in our schools.

We invite you to explore this toolkit, which o�ers lesson plans aligned with Virginia�s Standards of Learning, discussion guides, and 
strategies to help foster meaningful conversations about race in your classrooms and communities. Our member-led team is also 
available to provide training and support for organizing local e�orts. Please reach out to us at 800-552-9554 ext. 324 or via email 
at tsteele@veanea.org for assistance.

Together, we can continue building a just, inclusive, and equitable education system for all students.

In solidarity,

Taisha C. Steele, Ed.S. 
Director, Equity, Justice, and Learning
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WHEREAS, the members of the Virginia Education Association stand for racial justice and human dignity for 
all of our students and colleagues and have made them core principles of our organization;

WHEREAS, the members of the National Education Association, at their 2019 national convention, took a 
position in support of the Black Lives Matter Week of Action during Black History Month, calling for �clear 
e�orts to demonstrate support� for the ending of zero-tolerance school discipline policies, the hiring and 
mentoring of more Black educators, and the teaching of ethnic studies in public schools;

WHEREAS, there are too few Black educators and educators of color in proportion to the number of  
students of color in Virginia�s public schools;

WHEREAS, required by Code of Virginia § 22.1-298.7, each school board shall adopt and implement policies 
that require each teacher and any other school board employee holding a license issued by the Board to 
complete cultural competency training, in accordance with guidance issued by the Board, at least every 
two years1;

BE IT RESOLVED that the members of the Virginia Education Association join the national call for the  
observance of Black Lives Matter at School Week to kick o� Black History Month in 2026 during the week of 
February 2-6;

BE IT FURTHER RESOLVED that the (name of Local) Education Association encourages its members to 
wear Black Lives Matter shirts to school that week and teach lessons about the school-to-prison-pipeline, 
restorative justice, and Black history.

1 https://law.lis.virginia.gov/vacode/title22.1/chapter15/section22.1-298.7/

VEA Resolution

Virginia Education Association
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Black Lives Matter (BLM) at School Week is February 2-6, 2026. Black Lives Matter at School Week is  
celebrated by a national coalition organizing for racial justice in education. 

Share the importance of Black Lives Matter at School Week to Union Members and your students.  
Local presidents should meet with the local membership to make a declaration of support for the  
resolution. Your local president and their selected team should then identify Division Equity Coordinator or 
appropriate Administrator in your division. Communicate and meet with Coordinator, Administrator and  
Division Superintendent to share information about Black Lives Matter at School Week. If the Superinten-
dent agrees with making a declaration of support with a Resolution, then the information will go to the 
School Board Clerk. This will ensure that the BLM at School Week Resolution will be added to the School 
Board meeting agenda. Solicit your UniServ Director for support as needed.

If the division Superintendent does not agree to move forward with a declaration of support through a 
Resolution, local associations are encouraged to do the following activities:

�	 Share their support for BLM at School Week by making public remarks asking for a Resolution to be 
adopted by the school board.

�	 Help educators and the community understand the importance of BLM at School Week by using social 
media and other forms of public communication.

�	 Encourage educators to share the BLM at School Week toolkit with their school administrators, fellow 
educators, and school counselors. 

As the National Education Association has proclaimed, �The goal of Black Lives Matter at School is to spark 
an ongoing movement of critical re�ection and honest conversation and impactful actions in school  
communities for people of all ages to engage with issues of racial justice�1.

The Fitz Turner Commission for Human Relations and Civil Rights at the Virginia Education Association 
hopes your local association chooses to celebrate this week in any capacity possible.

_______________________
 1 https://www.nea.org/resource-library/black-lives-matter-school 
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(Name of Local) Education Association 

 

WHEREAS, the members of the (name of Local) Education Association stand for racial justice and human 
dignity for all of our students and colleagues and have made them core principles of our organization;

WHEREAS, the members of the National Education Association, at their 2019 national convention, took a 
position in support of the Black Lives Matter Week of Action during Black History Month, calling for �clear 
e�orts to demonstrate support� for the ending of zero-tolerance school discipline policies, the hiring and 
mentoring of more Black educators, and the teaching of ethnic studies in public schools;

WHEREAS, there are too few Black educators and educators of color in proportion to the number of  
students of color in Virginia�s public schools;

WHEREAS, required by Code of Virginia § 22.1-298.7, each school board shall adopt and implement policies 
that require each teacher and any other school board employee holding a license issued by the Board to 
complete cultural competency training, in accordance with guidance issued by the Board, at least every 
two years1; 

BE IT RESOLVED that the members of the (name of Local) Education Association join the Virginia  
Education Association call for the observance of Black Lives Matter at School Week to kick o� Black History 
Month in 2026 during the week of February 2-6;

BE IT FURTHER RESOLVED that the (name of Local) Education Association encourages its members to 
wear Black Lives Matter shirts to school that week and teach lessons about the school-to-prison-pipeline, 
restorative justice, and Black history.
 
1 https://law.lis.virginia.gov/vacode/title22.1/chapter15/section22.1-298.7/

Sample  
Local Resolution
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1.	 	 Determine the type of meeting: de�ne the platform in which the meeting will take place, is it a 		
	 panel discussion, a speakers list, or a Q & A session? 

2.	 	 De�ne the purpose and the outcomes: the purpose should be well de�ned with an end in mind 	
	 for outcomes after the event.  The purpose and outcomes should be stated in the advertising of the 	
	 event. 

3.	 	 Identify a host/facilitator: there should be one person to help thread all the speeches together and 	
	 continuously tie it to the theme and purpose of the event.  This person should also be able to keep 		
	 the �ow of the meeting and ensure it stays to the purpose of the event. 

4.	 	 Encourage registration: set up a registration page for participants.  Be intentional about the  
	 information that you capture on the registration form so that you know the audience and you build  
	 a list of activists or volunteers for future engagement. 

5.	 	 Start on time, end on time: it is more di�cult to keep the attention of a virtual audience, thus, it is 	
	 important to start and end at the time that is advertised.  Set an annotated agenda and be sure to 		
	 share the time allocated to each speaker ahead of time. 

6.	 	 Plan, Prepare, Perform: if possible, schedule time for a �dry run� before the event, check the audio of 	
	 each speaker, troubleshoot all tech components, and examine the timeframe.  Also, assign someone 	
	 to �technical di�culties� during the event. 

7.	 	 Rules of engagement: share the process in which the audience can engage in the discussion, will 		
	 they use the chat function only or can they speak and interact in real time?  Share that throughout the 	
	 event and have someone monitor the chat and respond accordingly. 

8.	 	 Share the action items: establish action items at the end of the event.  The items should be concise 	
	 and measurable in order to continue the work beyond the event. 

6   VEA Black Lives Matter at School Toolkit  | Hosting a Successful Virtual Event Tip Sheet

Hosting a Successful Virtual Event 
Tip Sheet



9.	 	 Establish a plan to follow up: be sure to follow up with the speakers to thank them for their time.  	
	 The planning committee should also follow up with the attendees to keep them engaged in the work 	
	 and build capacity to move the work forward and achieve the goal(s). 

10.		 Next steps: this is not a one and done event!  Build on the purpose and outcomes for the event and 	
	 elevate the issue(s) every opportunity that you have with administrators, community leaders, parents, 	
	 and union members.
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