
🧊 ICE Out Walkouts 



 

 
WALK OUT 1/30 OR 2/6 : ICE OUT FOR GOOD 

 
 

 

 
ICE killed Renee Good, so Minneapolis rose up. A day after the first city-wide general strike in almost a 
century, ICE killed again in Minneapolis - murdering Alex Jeffrey Pretti. Now, students in Minneapolis 
have called on the nation to rise up again. Billionaires tell us we can’t afford free college and good jobs 
- meanwhile, they spend trillions waging war for oil profits and kidnapping immigrants. We’re here to 
prove that no politician can keep their job, no school can run as usual, no business can turn a 
profit if they side with ICE’s violence over us. 
 
 
 

1 - Recruit to your action- Use social media and conversations with students all over your school to 
invite them to join you. (consider using a dorm storm, these graphics, or this flyer) 
 
2 - Walkout - Demand your administrators, politicians, or a local corporation cut ties with ICE. 
 
3 - Host a Mass Meeting - After your walkout/action, you’ll have a big list of people who took action 
for the very first time. Host a mass meeting to turn one-time protest into long-term power to kick ICE 
out for good. Here’s a mass meeting template you can use. 

 
 

Get organized for the long run. Be a part of a mass movement of students and workers at hundreds 
of schools rising up on May Day 2026. Check out the rest of this guidebook for training opportunities, 
peer coaching, and other resources from student organizers across the US. 

 
Step 1: Host a Walkout Planning Meeting. Host an action planning meeting with your team. Set a 
time and gathering location for your walkout (this can be a central green space on campus, an 
administration building, a local park, or another nearby location). 

​ Assign key action roles  
​ Start building a run-of-show for your walkout (Who will you ask to give speeches? What chants 

will you do? In what order?)  
​ Create a recruitment plan: 

​ Identify classes where you can make announcements to other students 
​ Identify where to flyer around campus 
​ Identify time blocks to recruit people before, after, and during school 
​ Set a goal for the # of students who will participate 

 
Step 2: Recruit! Recruit! Recruit! 

​ Edit, print + hang up full-sized flyers & hand out quarter-page flyers at every entrance/exit to 
your school before or after school 

​ Make announcements to your classes & get other members of your organization/planning 
team to do the same 

https://www.canva.com/design/DAG_vVhgsiY/CmMj1HoNEDFoApeuQbTubw/edit?utm_content=DAG_vVhgsiY&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAG_udS0izE/oavSwLIhi-2LzLJa6QNi1A/view?utm_content=DAG_udS0izE&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://airtable.com/appU30eDGp6c12e6r/pagy0W3TjRYf0JVqS/form
https://www.canva.com/design/DAG_udS0izE/oavSwLIhi-2LzLJa6QNi1A/view?utm_content=DAG_udS0izE&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://www.canva.com/design/DAG_uf9uk4E/ck5cl5MPzqptxvcTNL6wYg/view?utm_content=DAG_uf9uk4E&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview


 

 
WALK OUT 1/30 OR 2/6 : ICE OUT FOR GOOD 

 
 

 

​ Send out a media advisory (before your action) to local reporters who could write a news story 
about your walkout 

​ Edit this template or this template with your walkout details and post it on IG! Sample caption: 
‼️WALKOUT ON FRIDAY ‼️JOIN US at [TIME] at [LOCATION] to demand [XYZ].  

 

 
Students in Minneapolis walk out in January 2026. UT Austin students reject Trump’s anti-immigrant demands in October 2025. 
 
Step 3: Walk Out! Pass out flyers as students walk into classes the morning of your walkout.  

​ Post a reminder on social media to hype people up! 
​ Send out your media advisory again on the morning of your walkout. 
​ Execute your action plan: chants, songs, speeches, and nonviolent non-cooperation. 
​ Post your photos/videos on socials. Check out smvmt.org/dal for inspiration! 

 
Step 4: Absorb! A walkout disrupts business as usual, and is a simple form of non-cooperation. In 
order to build our movement by using this tactic, we must absorb the folks who attend into long-term 
organizing because the more people we have behind us, the more powerful we are. To make sure folks 
continue to take action with us and grow our movement, do the following simple steps! 

​ At the end of your walkout, announce your next meeting time or invite people to a local 
Anti-ICE coalition/organization event! 

​ Pass out flyers that announce your next event on Feb. 6th! (host a mass meeting, training, etc.) 
& get participants to sign strike cards so that you can collect their contact information and 
invite them to your next event. 

​ Network at your walkout, identify organic leaders, and recruit them to your organization! 
 

Step 5: Host a Mass Meeting! Great! We executed the walkout; people were excited, loud, and felt 
empowered. Now what? We need to train them to continue organizing and continue absorbing them 
into our movement.  

​ Host a mass meeting or training!  

https://docs.google.com/document/d/1KBp6Rpy5TOHY4w3H4zIOy1fB-9ilAWilIXGWEw7DjRs/edit?usp=sharing
https://www.canva.com/design/DAG_ucAF2R0/G3plU0-v8D2QovOhOVHipw/view?utm_content=DAG_ucAF2R0&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://www.canva.com/design/DAG_vVhgsiY/CmMj1HoNEDFoApeuQbTubw/edit?utm_content=DAG_vVhgsiY&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAG_udS0izE/oavSwLIhi-2LzLJa6QNi1A/view?utm_content=DAG_udS0izE&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://www.canva.com/design/DAG_vVhgsiY/CmMj1HoNEDFoApeuQbTubw/edit?utm_content=DAG_vVhgsiY&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
http://smvmt.org/dal
https://docs.google.com/document/d/1CPdPCe_DtYym2gMEtgOP1l1RVRSJIvu3hSP-m3gQZzM/edit?usp=sharing


 

 
WALK OUT 1/30 OR 2/6 : ICE OUT FOR GOOD 

 
 

 

​ Find a room: Set a goal number of attendees & find a room that can accommodate that 
many people. Think BIG.  

​ RECRUIT: Hang up & pass out flyers between your walkout and mass meeting/training. 
Keep making classroom announcements.  

​ Prepare your materials 
​ Split up sections of your meeting/training! 
​  Execute! 

​ After the meeting, reach out to members, set up a 1:1, and invite them to your next event!  
 
 
 ⛈️ Recruit to your Action with a Dorm Storm  (adapted from Students Demand Action Dorm Storm Guide) 
What is a dorm storm? A Dorm Storm is a tactic where members of an organization knock on each 
door in a college dorm building and get commitments from students to take an action of some kind, 
often registering to vote. Preparing for your dorm storm: 

Set goals for your team: 
__ Students talked to 
__ Members of your organization knocking doors 
__ Commitments from students to take action with you 

Pick dorms to knock doors in: You may need keycard access to get into certain dorm 
buildings. Choose dorms where your members are or have connections to residents and can 
help you get into buildings. Think about which dorms house the most students, and if there 
are any special interest floors or dorms that you’d want to prioritize engaging.  
Practice your “pitch”: Determine what action you’d like students to commit to at the doors.. 
How will you open the conversation? What do they need to know to commit? 
Print off flyers & order strike cards: At each dorm room door, you’ll either ask people to sign 
a strike card, or if they don’t answer the door, you’ll slip a flyer under their door.  
Make a plan to follow up: A few days after your dorm storm, you should text, call, or email 
everyone you talked to reminding them of the commitment they made and inviting them to 
your next meeting or action. 

 
On the day of: Meet in one location, then send people off to knock doors! Debrief as a group at the 
end of your dorm storm: What went well? What would you do differently next time? What parts of your 
strategy and pitch resonated with students and what didn’t? 
 
 
 

Get organized for the long run. Be a part of a mass movement of students and workers at hundreds 
of schools rising up on May Day 2026. Check out the rest of this guidebook for training opportunities, 
peer coaching, and other resources from student organizers across the US. 

 

https://studentsdemandaction.org/wp-content/uploads/sites/10/2024/07/SDA-Elections-Dorm-Storm-Toolkit-08.2024.pdf
https://docs.google.com/document/u/1/d/1CPdPCe_DtYym2gMEtgOP1l1RVRSJIvu3hSP-m3gQZzM/edit
https://airtable.com/appU30eDGp6c12e6r/pagy0W3TjRYf0JVqS/form


 

🎓 Students Rise Up 



 

 

 
share this guidebook at smvmt.org/riseup 

 
 
Right now, our system is captured by billionaires and the politicians they’ve bought. We’re organizing 
millions of students and workers to disrupt business as usual on May Day 2026. The stakes are high 
and the time is now. If you’re reading this guidebook, you have taken responsibility for organizing 
students and workers at your school for May Day 2026. 
 

Table of Contents 
●​ The Vision: Political Revolution 
●​ The Plan: May Day 2026 
●​ What’s After May Day? 
●​ The Path to May Day 
●​ Turning Mass Outrage Into Durable Power 
●​ Your Organizing Plan [Make a Copy Of Your May Day Organizing Plan] 
●​ Tools To Get to May Day [Actions, Art, Recruitment, Strike Cards, Coaching, Trainings] 

 

Students Rise Up – Checklist 
​ Read this guidebook and Commit to Rising Up on May Day. 
​ Make a copy of Your May Day Organizing Plan to organize a majority of your school on May 

Day, and turn first-time action into long-term people power. 
​ Join us monthly Sunday 7pm ET to connect with students & education workers organizing 

towards May Day across the US. RSVP. 
 
 

 

 

& students and 
workers at hundreds 
of high schools and 
colleges nationwide. 

 

http://smvmt.org/riseup
https://maydaystrong.org/
https://airtable.com/appU30eDGp6c12e6r/pagy0W3TjRYf0JVqS/form
https://docs.google.com/document/u/1/d/1vPj6ag6FZe1357jknAykKihOv-wO5oEdQeVW4UtWGy0/edit
http://smvmt.org/student-monthly


 

 

 

1 

 

 
Right now, our system is captured by billionaires and the politicians they’ve bought.  This isn’t new. 
We’ve watched as college gets more expensive, good jobs disappear, and our futures get more 
uncertain. Now, Trump is taking it further. He is deploying the military onto our streets, threatening 
to jail and deport people like Mahmoud Khalil who speak out against his corruption. He’s giving 
badges to thugs to kidnap immigrant communities, waging war on our dime, screwing over working 
people, and getting ready to steal the next election. 
 
If you’re reading this guidebook, you know this. Authoritarians use fear, threats, and violence to 
break the rules, keep us divided and afraid, and keep themselves in power. Authoritarianism means 
the game is rigged. 
 
But most people in America don’t know that yet. They know they are scared and angry. They know 
that they work hard and still get screwed over. They know that neither political party is fighting for 
them right now. They’re ready to be asked to do something big. Our job? Turn millions of people 
taking action for the first time into real people power. What happens after a street protest? People 
go back home, and their power goes with them. 
 
But what if instead of a street protest, people took actions that imposed a real political or economic 
cost on any corporation or politician who sides with Trump and his billionaires instead of us? What if 
millions of people refused to cooperate? What if millions of people didn’t just say no to ICE and 
authoritarianism, but also put forward a clear vision for what we demand? A political party for workers 
and students, free public college, no more wars, a jobs guarantee, a Green New Deal. 
 

 
Students in Minneapolis walk out in January 2026. Students at UT Austin reject Trump’s college demands letter  in October 2025 



 

Throughout history and around the globe, students and workers have always been key to 
bringing down dictators. Workers have organized strikes and boycotts that bring massive 
corporations to their knees until they give us our demands. Students have been the spark of courage. 
Ordinary people have ignited electoral revolutions - a surge in voter turnout that breaks a broken 
partisan system to elect champions who fight for us. In Nepal, Serbia, South Africa, and the Jim Crow 
South, mass non-cooperation has worked. 
 

Non-cooperation is working here and now. 
Minneapolis youth held noise actions nightly so 
Hilton hotels kicked ICE out. People boycotted 
Spotify and Avelo Airlines until both companies 
dropped their DHS/ICE contracts. In October, 
students and workers at nine universities got a 
ransom letter from Trump: kick out immigrants or 
lose your federal funding. We walked out and 
won.  
 
By organizing our schools and refusing to 
cooperate, we’re taking down one of the many 
“pillars” holding up this regime.  

On May Day 2028, United Auto Workers President Shawn Fain has called for a general strike. Unions with 
millions of members are aligning their contracts so that on 5/1/28, this will be the largest day of mass 
non-cooperation in US history. We have the opportunity to impose billions of dollars of damage on any 
corporation that props up this authoritarian regime. And on May Day 2028, both political parties will be 
choosing their Presidential candidates. On May Day 2028, we prove that no candidate can get elected 
without us. 
 

 

 
To get there, we need to do three things: 

●​ Disrupt: We need mass non-cooperation to halt the authoritarians’ advance. That means building 
majorities of students and workers at our schools. 

●​ Clear House: We have a chance to defeat the billionaire establishment of both parties in November. 
If we do that, we open the door to changing our political system. 

●​ Un-Rig: Channel people’s fear and outrage into organized power so that any politician or college 
leader who wants a job has to work for us. 

https://www.instagram.com/reel/DTlou6rEb1d/
https://www.axios.com/2026/01/07/ice-trump-avelo-airlines-deportations
https://www.axios.com/2026/01/07/ice-trump-avelo-airlines-deportations
https://wagingnonviolence.org/2025/12/student-resistance-to-authoritarianism/
https://wagingnonviolence.org/2025/12/student-resistance-to-authoritarianism/
https://inthesetimes.com/article/plan-2028-labor-social-movements-strikes-may-day?fbclid=IwY2xjawNKgJlleHRuA2FlbQIxMABicmlkETF3ZWJZOHVOTmRMUXZEWUpqAR4TSBfnS-qKaoto11Pt3YiN3k8Rrm-o8j8W3DrGzwZevRESkTDfnt119uA4eg_aem_3gsuwIV6Jq0Ag3tuxcvZ8A
https://www.zinnedproject.org/news/tdih/international-workers/


 

 
We’re not going to get there overnight, and we’re not here to get back to the status quo. We’re here to 
win a political revolution. This is your guide to start winning at your school right now. 
 
A core principle behind all our work is a commitment to nonviolent action. We expect all participants 
to seek to de-escalate any potential confrontation with those who disagree with our values and to act 
lawfully at these events. Weapons of any kind, including those legally permitted, should not be 
brought to events. 
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This year, the US left has united behind May Day 2026 as a key opportunity. Millions of people will rise 
up and take action, and workers and students can lead the way. May Day 2026 is much more than just 
another street protest. May Day 2026 is how we: 
 

●​ Practice Mass Non-Cooperation: In a protest, we chant and go home. No billionaire or 
politician pays a price. On May Day 2026, workers and students will use tried-and-tested tactics 
to boycott businesses propping up ICE, walk out of school and work to prove this country can’t 
run without us, and disrupt business-as-usual.  

●​ Prove Our Power So We Can Pick Bigger Fights: In labor organizing, we use the term 
“structure test.” Right now, ordinary people don’t yet believe they have the power to win 
change. Billionaires don’t yet believe we can take the system from them. Structure tests are 
opportunities to prove to ourselves, the public, and the billionaires that we’re powerful. Once 
people know their own power, they have the confidence to take on bigger fights next. 

●​ Set the Movement’s Agenda: If people stand in the streets without a unified, clear, bold 
demand, we won’t get much out of the power we’ve built. If twenty million people show up 
with clear demands and non-cooperative actions, we have a lot more power to pick bigger 
fights in the future. Politicians won’t feel the heat until we tell them what we want - loud and 
clear.  

 

Why are we trying to get the majority of our school to take action with us? Why does scale 
matter? Movements win when ordinary people across identity lines join us - not just the same 
activists over and over again. We need to talk to new people and invite them into our movement.  
 
The easiest way to do this is to break down your school into units you can organize, set popular bold 
demands that the majority of your community cares about, and use strike cards to have one-on-one 
conversations with new people so they join the movement. 

 
 

https://docs.google.com/document/u/1/d/1CPdPCe_DtYym2gMEtgOP1l1RVRSJIvu3hSP-m3gQZzM/edit
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Images: As part of Students Rise Up, students at DC colleges walked out of school to protest the federal military occupation of their city in August 
2025. On the right, students plan to organize affinity groups and unions into their campaign. 

 
After May Day, it’s our job to absorb millions of new people from individual action into ongoing, 
meaningful participation. Here are some ideas your hub might choose to use: 
➔​ RECRUIT: Every person who shows up on May Day should have someone from your Sunrise 

hub walk up to them, collect their contact information, and invite them to stay involved. Then, 
have a one-on-one conversation about what moved them to action. 

➔​ CAMPAIGN: Maybe you’ll choose to keep up the fight against a corporation or politician in your 
community who is upholding the system. Reflect on what you learned from your May Day 
organizing. 

➔​ VOTE: Maybe you’ve got a fighter on the ballot in November who can defund ICE and refund 
schools and communities in Congress if they win – or a particularly terrible politician who can 
pay a price at the ballot box for selling out to the billionaires. Right now, politicians believe 
young people don’t vote. Let’s prove them wrong: fight for us or lose your job. 

➔​ TEACH: Host a How to Build a Revolution Teach In and get 50-100 new people there. Or, send 
them to How to Build a Revolution online. 

➔​ TRAIN: We’re going on tour this summer, training thousands of young people how to build 
political & economic people power. Send new leaders and members to a training near them. 
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Check out the Monthly Action tab to see example actions you can take. Use the May Day Organizing 
Plan tab to plan your actions, which specific politician or corporation you want to target, and what 
you’re demanding on May Day. Multiplied by thousands of actions and millions of people, we can chip 
away at the corporations, college leaders, and politicians propping up authoritarianism. 
 
Check out the Art and Narrative tab to connect your local action to a nationwide vision - together, we 
can take on bigger fights and win bigger things. 
 
 

 

5 
 



 

 

 
We can’t plan for everything. There will be moments - trigger moments - that force us to respond to 
new crises and suddenly spark masses of new people into action. When ICE murdered Renee Good and 
Keith Porter Jr., millions of people suddenly protested and walked out of school nationwide. No one 
could have predicted this specific tragedy – but we could have predicted that the scale and violence of 
Trump’s ICE would spark mass outrage. 
 

 
Students protest the defunding of the Department of Education; students and workers at Duke University demand justice for campus workers 
targeted by ICE and their campus administrators. 

 

Use Strike Cards to recruit ordinary people on the street, at an action, or in your community to join 
you on May Day.  Recruit With Strike Cards

 
As organizers, it’s our job to make sure that mass outrage turns into long-term people power. That 
means responding quickly, giving people meaningful actions to take, and absorbing them into 
your membership once they take action. Ask your organizing team: 

●​ What authoritarian trigger moments are most likely to happen in the next 1-6 months? 

●​ When a trigger moment happens, millions of people will be outraged and ready to act. How do 
we make those actions as non-cooperative and effective as possible? 

●​ Can I set up a teach-in 1-2 weeks after a big action that gives people a clear next step? Can we 
show up to the action to recruit people to that next step? 
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Go to the May Day Organizing Plan tab of this document and make a copy into your own document 
so you can edit or print.  

https://docs.google.com/document/d/1CPdPCe_DtYym2gMEtgOP1l1RVRSJIvu3hSP-m3gQZzM/edit?usp=sharing
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RECRUITMENT 
●​ Recruit With Strike Cards 
●​ Learn how to build majorities at your school. 
●​ Do the math to get to May Day. → Your May Day Organizing Plan 
●​ Practice recruiting new people. 

 
TAKING ACTION 

●​ Learn more about mass non-cooperation. 
●​ Learn how to plan an action.  Sunrise Action Planning Template
●​ Learn how and why to make powerful action art, photo, and video. 

 Action photo/video guide
 

TRAINING & COACHING 
●​ Join monthly Students Rise Up mass calls and trainings to learn new skills and connect with 

students nationwide. smvmt.org/riseup  
●​ Host a day-long, on-campus training. Get 50-100 students in a room and we’ll send a trainer 

to help your group unify your campus for May Day, go from a dozen to a thousand people 
taking action, set a clear campaign and demands, and make a recruitment plan. SPOTS ARE 
GOING FAST - SIGN UP TODAY. 

●​ Sign up to join 2-3 other schools’ student organizing teams. You’ll  meet weekly and coach 
each other through the challenges holding back your organizing work.  
 

STRATEGY & POLITICAL EDUCATION 
●​  

 
Have suggestions or questions? Send an email to savitri@sunrisemovement.org. A core principle is a 
commitment to nonviolent action. We expect all participants to seek to de-escalate any potential confrontation 
with those who disagree with our values and to act lawfully at these events. Weapons of any kind, including 
those legally permitted, should not be brought to events. 

https://docs.google.com/document/d/1krMvfZIeQQxa1DeXwZv-nxy_wCKHcY5MSgyV-Z3IlbI/edit
https://docs.google.com/document/d/1IxmJsvCYctM2A26FZqFYQlTHn7wvO3jTLWhBqtz_h94/edit?usp=sharing
https://docs.google.com/document/u/1/d/1CPdPCe_DtYym2gMEtgOP1l1RVRSJIvu3hSP-m3gQZzM/edit
https://docs.google.com/document/d/1q__Rxf-DkPT6VtI6zcorOv3niuC-hUnpaaxvubdVCpc/edit#
http://smvmt.org/riseup
http://forms.gle/25aexKZDbxy7WJ8B8
http://forms.gle/25aexKZDbxy7WJ8B8
https://airtable.com/app64uSfSj6F329ry/pag2Hep3SXyxvZ728/form
mailto:savitri@sunrisemovement.org


 

📋 Your May Day Organizing Plan 



 

 
YOUR MAY DAY ORGANIZING PLAN 
[MAKE A COPY OF THIS FOR YOUR OWN USE] 

 
 

 

PART ONE: BUILDING MAJORITIES AT YOUR SCHOOL 
We live in a moment where millions of people will take action for the first time. Our job is to bring new 
people to the movement, give them something meaningful to do with their outrage, and turn one-time 
protest into long-term action. 
 

 
Images: Students in January 2026 planning to organize their campuses for May Day 2026. 
 
Why Recruit Majorities?  
The success of our movement relies on our ability to build real collective power within our campuses 
and communities. We will only do that if we organize majorities and recruit from all corners of our 
schools, across race, class, identity and background.  

●​ Power in numbers: If we only organize people that share our identity, that will limit the 
amount of power we can build. We need more people to win. When there are more of us, we 
can win bigger things. 

●​ Safety in numbers: In the face of protest suppression, the more people that are part of the 
mobilizations, the less individuals can be targeted and punished. When action is normal and 
commonplace, more people join us. 

 
What is Holding Us Back from recruiting new people? 
If this was easy, we would already have a massive network of students on our campus ready to be 
mobilized. There are a lot of barriers to get overcome in order to recruit at the scale we need. 

●​ Emotions - Fear, social anxiety 
○​ Our opposition wins if we are too scared to talk to our neighbor - fight the fear and talk 

to someone new. It gets easier the more you do it. 
●​ Strategy - our strategy doesn’t think winning requires big recruitment 

○​ We’ve spent decades with small groups of activists advocating for moral positions - it 
hasn’t worked. We need masses of people of all identities with us. 

●​ Disinterest - Not “wanting to recruit”, Blaming students for being apathetic 

 



 

○​ Every interaction should be filled with hope. Despair is an easy trap to fall into, don’t 
fault the students who haven’t yet been connected to the movement 

●​ Capacity - “Too busy to do strong recruitment” 
○​ Recruitment should be the top priority. If you’re doing it right, capacity will fix itself 

 
How Do We Recruit Majorities?  Structure Based Organizing 
Map out your school - think about the different bases on campus and where they fall on the spectrum 
of support below. Think about different cultural orgs, popular clubs, sports, greek life, religious spaces, 
apolitical students, recruiting based on major or department. When you have mapped out the spaces 
on campus with the most pull - build trust with their leaders through 1:1’s and attending meetings and 
hear them out. Ask yourself: what structures exist in my school to organize? 
 
Structures are “bounded constituencies” or pre-existing groups with a quantifiable and identifiable 
membership. A structure IS  

●​ A workplace 
●​ A church 
●​ A university 
●​ A major or department within your university 
●​ A dorm building 

 
A structure is NOT 

●​ Your political student org 
●​ An issue-based advocacy group 

 
 
Pick a Structure to Break Down My School Into Organizable Units 

●​ What structures can I use to organize my school into smaller units? 
●​ Who is the organic leader in each unit? Who would be capable of moving the majority of this 

structure with one phone call or face-to-face conversation? 
 

Structure Example (one way you 
could break down your school 
into bite-sized units) 

# of People Per Unit (ideally, 
around 50) 

Do I have contacts/ leaders 
in this unit? (ideally yes) 

Homeroom class 30 people per room  

College dorm / hall 100-500 people per hall  

Sports team, club, affinity group 20-100 people? Depends…  

What else?   



 

What else?   

 
 
Pick a Structure Test to Measure Your Organizing 

1.​ Pick one of the structures that a member of your group has identified 
2.​ Select the percentage of participation you are aiming for (shoot for above 50%)! 
3.​ Design a structure test that would engage that percentage of people in the structure. 

 

Structure Test Example What % of People In My School 
Should Complete This Ask? 

What would this structure test 
look like for you? 

Sign a petition  At my school, we’re organizing to 
get ICE off campus. At least 50% of 
the student body should sign our 
petition to demand ICE off campus. 

Wear the same color on 
one day 

  

Come to a meeting   

Participate in an action   

What else?   

   

 
 

PART TWO: PICK YOUR TARGET AND DEMAND 
PART THREE: PLANNING YOUR CAMPAIGN ARC 
PART FOUR: PLANNING YOUR MAY DAY NON-COOPERATIVE ACTION 
PART FIVE: ABSORBING FROM MAY DAY INTO LONG TERM POWER 
 



 

🪧 Take Action Monthly 



 

 
TAKE ACTION MONTHLY ON THE PATH TO MAY DAY 

 
 

 

 
On May Day 2026, students, faculty, and staff across the nation will RISE UP, walking out of class 
and disrupting business-as-usual. We can’t get there overnight. So for the rest of the school year, 
students will begin taking action the first Friday of each month to build power on campuses across the 
nation. These actions start smaller, escalating month-by-month until May Day 2026. 
 
Use your May Day Organizing Plan to design effective actions that turn the heat up on your target, 
build your base, and make your demands clear to the public. 
 
Monthly Action Calendar 
 

November 7, 2025 First Monthly Day of Action 
On November 7th 2025, students & workers at 115+ schools took action to 
reject Trump’s college demands letter and demand safe, affordable colleges 
for all. 

December 5, 2025 Wear Red 

January 2, 2026 NO ACTION - WINTER BREAK 

February 6, 2026 ICE Out for Good (Dorm Storm, Teach-In, or Direct Action!) 

March 6, 2026 Bigger, more creative action… 

April 3, 2026 Bigger, more creative action… 

May 1, 2026 May Day 2026  
Students & Workers RISE UP (mass non-cooperation) 

 
 
 
Action Roles 
It takes a lot of people to pull of an action - every single one of these roles should be filled for your 
action to succeed.Roles labelled ⚠️ are important if your action might break rules (a sit-in at an admin 
building, or a march through a part of campus where protest isn’t allowed) or involve interactions with 
law enforcement. 
 

  Role Description 

Action Lead  (manages the whole action) 

 



 

Recruitment Lead 
& Helpers 

(Responsible for ensuring a lot of people are invited to the action via text, call, 
social media, and conversations) 

Absorption / 
Welcome Lead  

What ask will you make at the action itself to serve as a springboard and give 
people an opportunity to plug in moving forward? We call this process 
absorption. Make sure you designate at least 1 person to run absorption at 
the action, and more to help follow up with people afterwards via call, 
text, and one-on-one conversation. 
 
Timeline: 

●​ 1 day after action - send thank you text/check in with people 
●​ 2 days after action - invite people to the next meeting 
●​ 3 days after action - schedule one to one conversations between 

current members and new people. 

Speakers  (Energizing the crowd with stories and information) 

Art Lead  (Folks who design the signs, banners, staging, and overall appearance of the 
action) 

Press Wrangler  (Texts with reporters, directs reporters to Spokespeople 

Spokespeople  (May overlap with speakers - these are the people who are prepared to talk to 
media) 

Social Media Lead (Is posting on social media and gathering all the photo & video) 

Photographer & 
Videographer 

(takes photos and videos of the speakers and the crowd. Upload photos from 
your action/art build to a Drive folder!) 

Chant/Song 
Leaders   

(leads songs and chants at the action. Pull songs from smvmt.org/songbook ) 

Marshalls ⚠️ (Folks who stand around a larger action - 50+ people -  to make sure people 
stay safe/de-escalate conflict, sometimes they wear yellow vests!) 

Police Liaison ⚠️ (In case police show up, someone to communicate between the police and 
the action lead/participants) 

 

http://smvmt.org/songbook


 

🎨 Art, Banners, Slogans 



 

 
OUR MOVEMENT’S ART, SLOGANS, & BANNERS 

 
 

 

 
If we all stand in the street with different signs, slogans, and demands, we’re not powerful. 
Authoritarians aren’t scared of a disorganized movement. Shared visuals, chants, and slogans unite 
our movement nationwide, even as we fight different fights in our communities.  
 
Get trained up to make powerful social media content and action art to make your actions more 
effective. Trainings every other week starting February 4th. 
 
 

 
SOCIAL MEDIA 

 
 

 
Social media templates here 
 

 
 
 

 
ACTION ART, SIGNS, & VISUALS 

 
 

 

 

https://www.canva.com/design/DAG2_-31MhI/2rExgGADIZNtZRcqh96pJg/edit?utm_content=DAG2_-31MhI&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


 

Coming Soon. For now, banner and sign templates here. Upload photos from your actions here. 

 

 

 
 

 
CHANTS & SONGS 

 
 

 
CHANT 
Rise Up! 
Strike Back! 
Shut! It! Down! 
 
CALL: _decisionmaker/school name_ do not sign the deal!  
RESPONSE: We won't bend, we won't kneel! 
 
CALL: Tell us who you're siding with! 
RESPONSE: Students or dictatorship! 
 

https://www.canva.com/design/DAG3X3cYdAM/9bAjC0tunOLUkUJ7H5tgZA/edit?utm_content=DAG3X3cYdAM&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
http://smvmt.org/dal


 

CALL: When education (or trans lives, research, scientists, humanists, etc) is under attack 
what do we do? 
RESPONSE: Stand up fight back! 
 
CALL: Stand up for our education, 
RESPONSE: Stop the Trump negotiation 
 
CALL: Who keeps us safe? 
RESPONSE: We keep us safe! 
 
CALL: When human rights are under attack what do we do? 
RESPONSE: Stand up, fight back! 
 
CALL: Hey hey, ho ho, Donald Trump has got to go! 
RESPONSE: Hey hey, ho ho, Donald Trump has got to go! 
 
CALL: Say it loud! Say it clear! 
RESPONSE: Immigrants are welcome here! 
 
CALL: Ignore our existence- 
RESPONSE: expect our resistance! 
 
CALL: Show me what democracy looks like! 
RESPONSE: This is what democracy looks like! 
 
CALL: The [students/workers/people]! United! Will never be silenced!  
RESPONSE: The [students/workers/people]! United! Will never be silenced! 
 
CALL: Say it loud, say it clear 
RESPONSE: Immigrants are welcome here 
 
We’re Gonna Rise Up 

We gonna rise up, rise up till it’s won 
We gonna rise up, rise up till it’s won 
When the people rise up, the powers come down 
When the people rise up, the powers come down 
They try to stop us, but we keep coming back 
They try to stop us, but we keep coming back 

Got-To-Go (to the tune of Hot To Go) 
●​ G-O-T-T-O-G-O 
●​ ICE and Trump have got to go! 

 
 Sunrise Movement Songbook.pdf

https://www.google.com/url?q=https://drive.google.com/file/d/120wccqh6jdV-Cb1gCZgxtuE7ELnYPUXL/view&sa=D&source=docs&ust=1762390030512539&usg=AOvVaw0tkXMIQmCpQlvwpa6tFQHh


 

  
 


	🧊 ICE Out Walkouts 
	Step 1: Host a Walkout Planning Meeting. Host an action planning meeting with your team. Set a time and gathering location for your walkout (this can be a central green space on campus, an administration building, a local park, or another nearby location). 
	 
	Step 2: Recruit! Recruit! Recruit! 
	 ⛈️ Recruit to your Action with a Dorm Storm  (adapted from Students Demand Action Dorm Storm Guide) 


	🎓 Students Rise Up 
	 
	1 

	 
	2 
	 
	3 

	 
	4 

	 
	5 

	 
	6 

	 
	7 

	📋 Your May Day Organizing Plan 
	Why Recruit Majorities?  
	What is Holding Us Back from recruiting new people? 
	How Do We Recruit Majorities?  Structure Based Organizing 
	 

	🪧 Take Action Monthly 
	Monthly Action Calendar 
	Action Roles 

	🎨 Art, Banners, Slogans 
	 
	 
	 

