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Improve Your Tomorrow (IYT) Co-Founders

• Former senior Legislative staffer
• Founder of the Lynch Fundraising Group

and the 1300 Campaign
• Board/Advisory Memberships: Cal-SOAP,

EGUSD First Foundation, Liberty Dental
and IYT

• BA: Humboldt State, Business
Management

• Masters: Sacramento State, Public Policy
and Administration

• Married and father of 2 children

Michael Casper
Co-Founder 
and COO

• Former bank executive
• Board Memberships: SJUSD Equity

Community Collaborative, SJUSD Social
Justice Committee, EGUSD BMOC
Council, NUSD Site Council

• BA- Sacramento State, Communications
• Married and father of 4 girls!

Michael Lynch
Co-Founder 
and CEO
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Why?
Through history, systematic roadblocks  
have been created between boys &  

young men of color and opportunities to  
reach their full potential.

Data acquired from: http://bmafunders.org

4 Year Graduation Rate
Black and Hispanic  
males are less likely to  
graduate in four years.
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Out- of School Suspensions
Black males are twice  
as likely to get  
suspended compared  
to white students.
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Underperforming Schools 
Black and Hispanic  
males are more likely to  
be education in  
Underperforming
school.
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High School Drop Out
Black males are twice  
as likely to drop out of  
high school because of  
incarceration.
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Life Expectancy
Black males live shorter  
lives compared to their  
white counterparts on  
average.
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Founded in April  
2013 at Valley  
High School with  
17 students.

• January 2019 - Expansion to
Lodi Unified

• April 2019 – Official
AmeriCorps program

• August 2019 - Expansion
Stockton Unified

• First college graduating class

2015
2013

2019
• May 2015 - class 1

graduation
• 94% 4 year

college
enrollment

• August 2015 - First
expansion to
Jackman Middle
School

• March 2016 First cross-
district expand to
Natomas Unified

• October 2016 expansion
Sacramento Unified

2016
2017

• August 2017 expansion
to San Juan Unified

• Fall 2017 expansion sac
state IYT U
 Creation of IYT U –

Sac State
program

• May 2018 - First college
graduating Class

• December 2018 –
Creation of IYT U - CC
at Cosumnes River
College

2018

2020
27 schools

2,000 students
7 school districts

5 colleges

2013
17 students

1 school

OUR STORY….

2020

• April 2020 – Launch of
IYT virtual platform

• Fall 2020 – Yolo County
Expansion
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What Makes Us Different?

Middle School+  
High School+

College
12

YearCommitment
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IYT College Academy Results

99%
African American males
and 79% of Latino Males
in California

High School Graduation
Compared to 73% of

College Attendance Rate
Compared to 54% of African  
American males and 52% of Latino  
Males in California

88% 56%
A-G Rate
Compared to 33% of Black ,  
and 37% of Hispanic  
students in California.
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College Academy Program Features

• Mentorship
• Student Development
• College Exposure
• Internships
• Tutoring
• Parent Engagement
• Emergency Grants
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Virtual Programming
MENTORSHIP
-1-ON-1 AND GROUP MENTORSHIP SESSIONS

FAMILY ENGAGEMENT
-VIRTUAL PARANT MEETINGS AND FAMILY SUPPORT SERVICES
(FOOD PICK UP AND DELIVERY, VOUCHERS, WORKSHOPS)

HUDDLES
- CLASS MEETINGS AND ACTIVITIES

TUTORING
- DAILY TUTORING SERVICES

HANGOUTS
- NONACADEMIC ACTIVITIES TO ENGAGE BROTHERS AFTER SCHOOL EVERYDAY

WORKSHOPS
- CAREER AND ACADEMIC BASED WORKSHOPS OFFERED WEEKLY

FAMILY EMERGENCY GRANTS
-IYT PROVIDES MONETARY ASSISTANCE TO FAMILIES FOR BASIC
NEEDS ON A ROLLING BASIS.
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Program Staffing
Program  
Manager

Lead  
Mentor

Mentor  
Fellow

20-25
students

Mentor  
Fellow

20-25
students

Mentor  
Fellow

20-25
students

Mentor  
Fellow

20-25
students

Page 13 of 20



Students Entering the Program

Member Draft
IYT works with school  

principals and counselors 
to identify candidates. Member Recruitment 

Students are invited to 
presentations and rush  

activities.

Recommendations
Teachers and admin may  

recommend students into the  
program.

IYT
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IYT College Success Platform Page 15 of 20



S T U D E N T G R O W T H

P H A S E 1

B u i l d i n g
r e l a t i O n s h i p

a n d c O m m u n i t y
M e t r i c s M e a s u r e d

C a m p u s  B e l o n g i n g S u r v e y

T i m e l i n e :  6 m O n t h s

T I M E L I N E
P H A S E 2

B u i l d i n g
H O P E
M e t r i c s  M e a s u r e d   
A t t e n d a n c e  a n d C a m p u s
B e l o n g i n g S u r v e y

T i m e l i n e :  6 m O n t h s

P H A S E 3

B u i l d i n g   
S E L F  E S T E E M   
A N D I D E N T I T Y
M e t r i c s  M e a s u r e d  
S c h o o l  A t t e n d a n c e a n d
B e h a v i o r

T i m e l i n e :  6 m O n t h s
P H A S E 4

B u i l d i n g   
A CCO U N TA B I L I T Y

M e t r i c s M e a s u r e d
G P A

T i m e l i n e :  6 m O n t h s

P H A S E 5

A C A D E M I C  
G R O W T H

M e t r i c s M e a s u r e d
A - G C o m p l e t i o n , H i g h  

S c h o o l G r a d u a t i o n
a n d  C o l l e g e A t t e n d a n c e

T A R G E T S U P P O R T S

M E N T O R S H I P  P h a s e 1 - 4
P A R E N T E N G A G E M E N T P h a s e 1 - 2
S T U D E N T D E V E L O P M E N T P h a s e 3 - 4
C O L L E G E T O U R S & T E A M B U I L D I N G P h a s e 2 - 5
I N T E R N S H I P S  P h a s e 5
T U T O R I N G  P h a s e 3 - 5
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IYTPartnerDistrictDeliverables

• Dedicatedspaceoncampus
• EstablishDataSharingAgreement
• $1,000per student(50%ofIYTcost)
• Minimum of 150 students per school

district
• 3–yearmemorandumof

understanding
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Partnership Timeline

Summer Institute

Sep-Oct Nov-Dec Jun-Jul Aug

District  
Exploration  
Meetings

Sign MOUs

Hire and Train Program 
Manger
Program Presentations: 
Admin, Teachers and  
Counselors

Jan-Mar Apr-May

IYT Student Recruitment
Family and Student  
Program Orientations

Individual Family Meetings 
Principal Meetings
Recruit and Hire Mentor  
Fellows

Full launch of  
IYT College  
Academy
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