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M I S S I O N
To increase the number of

young men of color 

to attend and graduate from

colleges and universities.



V I S I O N
A nation in which young men of color are 

overrepresented in higher education, 

underrepresented in the criminal justice system, 

and are leaders in their community. 



V A L U E S

Liberation • Service • Character • Teamwork



Former Senior Policy Advisor 
in the California State Legislature

Governor's Appointee to the Califonria 
 Volunteers Commission

BS: Business Management 
Humboldt State

Masters: Sacramento State, 
Public Policy and Administration 

Married and Father of 2 Children 

Michael Lynch
Co-founder & CEO

Michael Casper
Co-founder & CEO
Former Bank Executive

Board Memberships SJUSD Equity Community
Collaborative, SJUSD Social Justice Committee,
EGUSD EMOC Council, NUSD Site Council 

BA: Sacramento State, Communications

Executive Master's in Business Administration 

Married and Father of 4 girls



College Academy
Per Student Cost

$2,500/student$2,500/student  
@ 150 students@ 150 students

16.3%16.3%
Program ExperiencesProgram Experiences

12.2%12.2%
Program SuppliesProgram Supplies

25.5%25.5%
Program SuppliesProgram Supplies 20.4%20.4%

Indirect CostsIndirect Costs

25.5%25.5%
Program StaffingProgram Staffing



$475$475

$225$225

$1,800$1,800
19%19%

AmeriCorpsAmeriCorps 9%9%

Private FunderPrivate Funder

72%72%

School DistrictsSchool Districts

College Academy
Funding Breakdown

$2,500/student$2,500/student  
@ 150 students@ 150 students



Our Why
Systemic roadblocks like the school-to-prison pipeline continue
to prevent young men of color from reaching their full potential.

Out-of-school 
Suspension Rate 
(9-12, SY: 21-22)

High School Dropout Drops in Life Expectancy
(years)

White Males Latino Males Black Males Sources: California State University Institutional Research & Analyses Dashboard, the University of California
Fall Enrollment at Glance Dashboard, and California Community Colleges Chancellor’s Office: Management
Information Systems Data Mart, California Department of education DataQuest Dashboard.

11%

4.3%

13%

7%

IMPROVE 
YOUR 
TOMORROW

*2020*
*2020-2021*

-3.9%

-5.7%

-1.9%

College Going Rate
21-22

52% 49%

78%





H I S T O R Y

Mike Casper
COO & Co-Founder




Michael Lynch
CEO & Co-Founder




2013

2019 2020 2021 22-23

2014 2015 2016 2017 2018
IYT starts mentorship

program at Valley
High School

College Academy
expands to Lodi and

Stockton School Districts

IYT launches food and care
initiatives in response to

emerging COVID-19 pandemic

IYT U expands to 
Cal Poly Humboldt

Public Policy Internship
launches first cohort at 

the Capitol

Class 1 graduates 
with a 94% college

enrollment

IYT grows to serve
Natomas and 

Sacramento School 
Districts

Creation and launch
of IYT U program at

Sac State

First IYT college class
graduates

IYT begins serving
middle school

brothers at Jackman
middle school

100% of members
graduate High School

and attend college

College Academy
expands to serve 
San Juan School 

District

Creation of IYT CC at
Cosumnes River College17 Members

1 Site

Mentor Fellowship Program
solidified after AmeriCorps

pledges 6-year support

IYT launches 1300 campaign
coalition to dismantle

systemic policy barriers

IYT expands to Central
Valley region to serve

Modesto and Stanislaus
County schools

IYT Expands to Bay Area
1300 campaign expands

to Northern Central Valley

3700+ Members
63 Sites

7 Counties
500+ Brothers sent to 

college since 2013







IYT's programs provide up to 12-years of service and are building a
college to community pipeline.  

Middle School &
 High School 

Community College

College &
University

Community-based
Internships.

College attainment that builds community

12- Year Commitment



Strategic Programming

Brothers of Sankofa Project Rise Wellness Programs Internships









Middle School
50 Students

Mentor 25 hrs

Mentor (30 hrs)

High School
100 Students

Program Manager

Mentor (30 hrs)

Mentor
25 hrs

Mentor
25 hrs

Program Staffing Breakdown
How it Works

School District
(Example) 2 Sites 150 Students

Program Manager:

Full-time

 Mentors: 25–30

hours/week

Program Team Hours 

Mentor Student Ratio 
1:25



Middle School
75 Students

Program Manager

Mentor (30 hrs)

Mentor
25 hrs

Mentor
25 hrs

Program Staffing Breakdown
How it Works

School District
(Example) 2 Sites 150 Students

Program Manager:

Full-time

 Mentors: 25–30

hours/week

Program Team Hours 

Mentor Student Ratio 
1:25

Middle School
75 Students

Mentor (30 hrs)

Mentor
25 hrs

Mentor
25 hrs



Middle School
50 Students

Mentor 25 hrs

Mentor (30 hrs)

High School
75 Students

Continuation High
School

25 Students

Mentor (30 hrs)

Program Manager

Mentor (30 hrs)

Mentor
25 hrs

Mentor
25 hrs

Program Staffing Breakdown
How it Works

School District
(Example) 3 Sites 150 Students

Mentor Student Ratio 
1:25

Program Manager:

Full-time

 Mentors: 25–30

hours/week

Program Team Hours 



Tutoring

College Academy ServicesCollege Academy Services

Member Development

Mentorship

College Advising

College Trips

Parent Engagement

Internships





100 Brothers

Our College Partners

100 Brothers 50 Brothers

(Number of Brothers contracted to serve)

175 Brothers 25 Brothers 50 Brothers







S C H E D U L E
MONDAY

MONDAY

TUESDAY

TUESDAY

WEDNESDAY

WEDNESDAY

THURSDAY

THURSDAY

FRIDAY

FRIDAY

MIDDLE SCHOOL

HIGH SCHOOL

IYT After School Programming

AFTER-SCHOOL

AFTER-SCHOOL AFTER-SCHOOL AFTER-SCHOOL

AFTER-SCHOOL AFTER-SCHOOL

WITH

WITH WITH WITH

WITH WITH
PROGRAMMING

PROGRAMMING PROGRAMMING PROGRAMMING

PROGRAMMING PROGRAMMING

ALL MEMBERS

ALL MEMBERS ALL MEMBERS ALL MEMBERS

ALL MEMBERS ALL MEMBERS





Combined high school
graduation rate for Black

and Hispanic/Latino
 IYT members. 

57% of Black and 59% of Hispanic IYT
members that join our program in

middle school, complete requirements
for UC and CSU institutions. 

Combined college-going rate
for Black and Hispanic/Latino

members that join our
program in middle school 

Hispanic/Latino AA/Black

100 

75 

50 

25 

0 

99%
High School
Graduation

78%
College-going

Rate

57%

99%

Hispanic/Latino AA/Black

80 

60 

40 

20 

0 

70%77%

100% 78%78%

52% 54%

Hispanic/Latino AA/Black

60 

40 

20 

0 

59%

36% 33%

57%

A-G Completion
Rate

College Academy vs. State Outcomes for YMoC
2016-2022

California
IYT





Students Entering the Program

IYT works with school
principals and

counselors to identify
candidates.

Member Draft 

Member Recruitment

Recommendations

Students are invited to
presentations and rush

activities.

Teachers and admin may
recommend students into

the program.

IYT









UC Davis

OverOver

Members and 
counting...

3,700+3,700+

IYTIYT
SchoolsSchools

Bay Area

Sacramento

Cal Poly Humboldt

Central Valley

Sacramento State

StateState ofof
MapMap

Los Rios Community 
College District

60+ Schools60+ Schools 14 Districts14 Districts



Central Valley District Partners

Tracy Unified
School District

Modesto City

School District

Stockton Unified
School District



Elk Grove Unified School District

Sacramento City Unified School District

San Juan Unified School District

Natomas Unified School District

Washington Unified School District

Twin River Unified School District

Folsom Cordova Unified School District

Sacramento District Partners



Bay Area District Partners

Liberty Union High

School District

Vallejo City Unified

School District 

West Contra Costa

Unified School District 

Pittsburg Unified 

 School District 



IYT College Success Platform







How can you fund an IYT
partnership?

ESSER
II/III

Long Control
And

Accountability
Plan

State Title IV
Grants

Private
Philanthropy

Local
Government

(City and
County)



Spring Launch Timeline
IYT Student Recruitment
Family & Student Orientations
Individual Family Meetings
Principal Meetings
Recruit and Hire Mentors 

Jan-April Nov–DecOctoberMay–Sept Jan–Feb March

District/School
Exploration
Meetings

Sign MOUs Hire and Train Program Manger
Program Presentations: 
Admin, Teachers and Counselors

Full launch of IYT
College Academy 

Program Implementation
Meetings



Fall Launch Timeline
IYT Student Recruitment
Family & Student Orientations
Individual Family Meetings
Principal Meetings
Recruit and Hire Mentors 

Sep–Dec JulyApril–JuneJan–March Aug-Sep October

District/School
Exploration
Meetings

Sign MOUs Hire and Train Program Manger
Program Presentations: 
Admin, Teachers and Counselors

Full launch of IYT
College Academy 

Program Implementation
Meetings




