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Speaker

Michael Santos, Ed.D., Assistant Superintendent, Student Support Services

Subject

Improve Your Tomorrow, Inc. College Academy Program (SANTOS)

Recommended Action

It is recommended that the governing board take action on the three year MOU
proposal by Improve Your Tomorrow, Inc.

Background

Improve Your Tomorrow (IYT) was founded in 2013 with the mission to increase
the number of young men of color (YMOC) attending and graduating from colleges
and universities. The organization offers a comprehensive program to address
academic disparities, and build a college and career and community pipeline. The
program strives to create systemic and societal change where men of color are
overrepresented in higher education, underrepresented in the criminal justice
system, and become leaders in their local communities. The organization has a
positive track record of dramatically increasing academic achievement and college
attendance, while solidifying the mental health and wellness of YMOC in their
program. IYT currently serves 3,000 YMOC across Northern and Central
California.

Description

Although Improve Your Tomorrow (IYT) intends to implement their program using
the IYT College Academy designation, it should be noted that the Academy is not a
school but a program, which is open to all students. IYT seeks to break the
generational cycles of low educational attainment by providing mentorship,
member development, parent engagement, internships, college tours, and tutoring
sessions at school sites. The program would like to serve 150 students who
experience academic and personal challenges at Hogan Middle School (50
students) and Jesse Bethel High School (100 students). IYT will identify key
performance indicators for the two sites to assess program effectiveness. IYT will
submit an evaluation form to the district and the identified school sites for review.

Fiscal Impact

The fiscal impact of the program will be $270,200 annually for three years. The
cost will be encumbered out of the A – G Improvement Grant and ESSR funding.
The program is aligned with LCAP Goal 1.5a (Site-Based Tutoring and Parent
Engagement) and LCAP Goal #3.9 (College Preparatory Program).
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AGENDA

a. Roll Call

b. Pledge of Allegiance

c. Report of Actions Taken in Closed
Session

d. Adoption of Board Agenda

5. Recognitions/Presentations

6. Forum

a. Vallejo Education Association (VEA),
California School Employee Association
(CSEA), and Vallejo School Managers
Association (VSMA) Representatives

b. Reports of District Advisory
Committees

c. Community Members

7. CONSENT ITEMS

a. Minutes of March 16, 2022 Governing
Board Meeting (SPALDING)

b. Request for Out of State Travel for the
US Prep Learning Tour (SUMMERS)(A)

c. Improve Your Tomorrow, Inc. College
Academy Program (SANTOS)

d. Purchase Orders (LOZA)

e. Vendor Warrants Report (LOZA)

f. Application for Exemption from the
Required Expenditure for Classroom
Salary and Benefits (Form CEA) (LOZA)

g. Personnel Actions No. 1647
(PATRICK)

h. Resolution No. 3014 – Declaring an
Emergency Pursuant to Public Contract
Code Section 20113 (ROMAO)
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