




 
 
 

Agreement between 

WASHINGTON UNIFIED SCHOOL DISTRICT  
and PERFORMANCE FACT, Inc. 

regarding Strategic Plan Disciplined Implementation & Leadership for Results 
 

BACKGROUND 

 
This Agreement outlines the scope of professional services that Performance Fact, Inc. will provide to 
WASHINGTON UNIFIED SCHOOL DISTRICT (“Client”). It has been prepared in order to align Performance 
Fact and the Client on common purpose and to ensure outcomes that are fair and just for all parties. 
 
1. PARTIES 
 

This Agreement is made in July 2022 between the Client and Performance Fact, Inc.  The project 
manager for the Client is Dr. Cheryl Hildreth, Superintendent of Schools.  The project manager for 
Performance Fact, Inc. is Mutiu Fagbayi, President/CEO.  It is generally understood that 
additional individuals designated by the Client and Performance Fact project managers may play 
significant roles during certain phases of this project.   
 

 
2. SCOPE OF WORK 

The Scope covers three school-years: 2022-2023, 2023-2024, and 2024-2025.  See Exhibit A 
(attached) for detailed outline of professional services. 
 

3. PAYMENT/EXPENSES 
 
The Client will pay Performance Fact a total of $255,00 for professional services completed 
during the 2022-2023 school year, based on the scope of work outlined in Exhibit A.   

 
Professional fees for 2023-2024 and 2024-2025 school years are estimated to be $240,000 per 
school year (see Table 1, Exhibit A).  Actual fees for each of those two year will be agreed by the 
client and Performance Fact before the start of each school year. 
  

4. RESCHEDULING/CANCELLATION POLICY 
 
Rescheduling/Cancellations of Specific Events/Activities per Contract: 

• More than 30 days prior to scheduled date:  No additional charge 

• Less than 30 days before scheduled date:  $500 additional fee payable by Client. 
 
 
5. LOGISTICS 

 
The Client or its designee(s) will oversee all logistics related to meetings, workshops and other 
gatherings associated with this project, including participants’ access to zoom (or equivalent) 
web conferencing, when applicable. 

 
6. PAYMENT SCHEDULE 

  
Performance Fact will invoice the Client according to the following schedule. 
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September 15, 2022 $127,500 (50%) 
November 15, 2022 $42,500   (16.7%) 

January 15, 2023 $42,500   (16.7%) 

March 15, 2023 $42,500   (16.7%) 

 
 
7. DISPUTE RESOLUTION 

 
If a dispute arises out of or relates to this Agreement or a breach of this Agreement, and that 
dispute cannot be settled through negotiation, the parties agree first to try in good faith to settle 
the dispute by mediation through the Commercial Mediation Rules of the American Arbitration 
Association, before resorting to arbitration. 
 
In the event the dispute is not resolved by mediation, the parties agree to resolve the conflict 
through arbitration under the rules of the American Arbitration Association. 
 

8. EQUAL EMPLOYMENT OPPORTUNITY 
 
Performance Fact does not discriminate against any employee or applicant for employment 
because of race, creed, color, sex, national origin, age, disability, or marital status. 
 

9. OWNERSHIP OF MATERIALS 
 
Performance Fact will be using propriety material during portions of the Contract.  Such material 
shall remain the exclusive property of Performance Fact, and shall not be further disseminated 
without the express written consent of Performance Fact.  In the event written permission is 
granted, acknowledgement of source for all Performance Fact proprietary materials, tools, 
processes, etc. is required.   

 
CONTRACT TERMS ACCEPTED: 
 
PERFORMANCE FACT SIGNATORY                            WASHINGTON USD SIGNATORY 
 
MUTIU O. FAGBAYI    ______________________________ 
Name      Name (Please Print) 

    ______________________________ 
Signature      Signature 
 
President/CEO 
_____________     ______________________________ 
Title       Title 
July 20, 2022     _______________________________  
         Date 
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EXHIBIT A 
 
 
 
 

Scope of Professional Services 

2022-2025 SY 
Washington Unified School District 

West Sacramento, CA 
 

Dr. Cheryl Hildreth, Superintendent 
 

 
 
 

 
 

GETTING IT DONE: 
DISCIPLINED IMPLEMENTATION  

& 
LEADERSHIP FOR RESULTS 

 
 
 
 
 

 
 

Proposed by: 

Performance Fact, Inc. 
Mutiu O. Fagbayi, President/CEO 

 

 

July 2022 
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BACKGROUND 
 
 
During the 2021-2022 school year, Performance Fact facilitated a community-wide 
engagement process to develop the five-year Strategic Plan for Washington Unified 
School District (“WUSD”).  Hundreds of stakeholders – including students, parents and 
caregivers, teachers, staff, administrators, district leadership, and community members 
and partner-organizations – participated in the months-long alignment exercise.  The 
Superintendent of Schools, Dr. Cheryl Hildreth, championed the planning process. 
 
A results-focused plan is the first step towards realizing desired outcomes for student 
learning and achievement.  However, without disciplined implementation, a plan 
flounders and may not live up to its promise.  Therefore, after you “plan the work,”  then, 
you must “work the plan” to realize the promise and expectations of the long-range plan. 
 
This Proposal outlines the professional services that Performance Fact, Inc. will provide to 
support the execution of the district’s Strategic Plan.  At Performance Fact, our approach 
is to align our external perspective with our client’s internal vision for their students, 
staffs, schools, and community.  In particular, we aim to strengthen the organization’s 
capacity to achieve stronger results through disciplined implementation, promotion of 
equity-centered practices, and development of sustainable leadership capacity. 
 
Turning good intentions into stronger results for students demands consistent focus at 
every level: every classroom, every school, every department, at home and in the 
community. The primary responsibility for making sure that everything comes together to 
produce sustainable results rests primarily with leadership at the Board, Cabinet, district, 
and school levels.  Performance Fact is committed to assisting WUSD strengthen its 
capacity-to-deliver by providing tools, technical assistance, and targeted professional 
learning essential for producing desired results. 
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IMPLEMENTATION DESIGN 
 

The Roadmap for Disciplined Implementation is a step-by-step process for implementing 
action plans.  By dividing the work into discrete, calendar-driven chunks, leaders and 
practitioners can significantly reduce the “implementation gap” often associated with 
improvement plans.   
 
 

 
 
 

 
The next section of this Proposal delineates specific processes and deliverables for each 
time interval, as identified collaboratively with the Superintendent.  We also include the 
primary audiences/participants for each process or deliverable for this school year; those 
designations can be modified by mutual consent of the parties. 
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SCOPE, SEQUENCE & DELIVERABLES 

 
 

 

START OF THE  
SCHOOL YEAR 

Chart the Course 

School-level 
Annual Action Plan 
 
 

(Re)align the annual continuous improvement planning process 
(e.g., SPSA) to the district’s long-term plan, and to applicable State 
guidelines.  Outline student achievement targets, practices and 
strategies, and professional development and collaboration themes 
for the year. 
 

• Superintendent | Ed Services | Principals & Administrators 

• Optional: School Leadership Teams | State & Federal Program 
Managers 

 

Department-level 
Annual Priorities 

Define annual district-level priorities and milestones, aligned to the 
data-informed needs identified in the school-level improvement 
plans.  Be explicit about the supports and services that the district-
level Educational Services team will provide to facilitate school and 
system-wide implementation.  Furthermore, clarify how other 
district-level departments (e.g., HR, Technology, Business Services ) 
will provide critical supports for school-level implementation. 
 

• Superintendent | Cabinet  

• Optional: District-level Managers & Coordinators | Principals 
 

Roadmap Calendar 
 

Create a consolidated Roadmap Calendar of U key activities and 
events to ensure alignment of people and time, and to provide an 
efficient mechanism for conscious (intentional) use of time 
throughout the school year. The Roadmap Calendar serves as the 
“master” implementation calendar, established at the start of the 
school year, and updated as conditions warrant. 
 

• Superintendent | Cabinet | Principals 

• Optional: District-level Managers & Coordinators  
 

Data, Assessment 
& Performance 
Management 
System 
 

Develop (or update) the district’s data management system 
(including formative assessments processes; data gathering, 
analysis, and dissemination) to ensure availability of timely, 
accurate, relevant data about student learning, professional 
practices and strategies, and operational performance in general. 
 

• Superintendent | Cabinet | Principals | Research & Evaluation 
Team | Technology Department | Teacher-leaders 

• (Optional) District’s SIS and Information Management providers 
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Vital Signs 
Scorecard™ 
(Design & Baseline) 

Design the Vital Signs Scorecard™, or dashboard of key indicators of 
progress regarding student learning, teaching practices, leadership 
practices, and organizational practices, as outlined in the strategic 
plan. The Vital Signs Scorecard offers timely, evidence-based 
feedback about adult practices (i.e., cause) and student progress 
(i.e., effect).   
 
Compile the baseline data for the vital signs (as appropriate) and 
set performance targets for the year(s). 
 

• Superintendent | Ed Services | Principals & Administrators | 
District-level Managers & Coordinators 

• Optional: School Leadership Teams | State & Federal Program 
Managers 

 

CPR Card™ 
(Design & Baseline) 
 

Create the CPR Card (Continuous Progress Report Card) to compile 
the milestones of progress (key tasks) across school-level 
improvement plans and district-level priorities for the year.  Use the 
CPR Card to monitor the timeliness and quality of implementation 
of the day-to-day activities as well as long-term projects and 
priorities. 
 

• Superintendent | Ed Services | Principals & Administrators | 
District-level Managers & Coordinators 

• Optional: School Leadership Teams | State & Federal Program 
Managers 

 
 
 
 
 

EVERY 
MONTH 

Learn & Collaborate 

Monthly Team 
Priorities 
 

Define explicit priorities and milestones for each month; monitor 
continuously, and communicate progress to all stakeholders. 
 

• Superintendent | Ed Services | Cabinet 

• Optional: Principals & Administrative Team 
 

Cabinet Capacity-
building 
(Coaching for High 
Performance) 
 
(every 4-6 weeks) 

Facilitate capacity-building for the Superintendent’s Cabinet, 
including: 

• Ongoing monitoring of progress regarding Annual Priorities; 

• Strengthening collaboration and collegial accountability across 
Department lines; 

• Providing individualized coaching  and support for Cabinet 
members, as needed; 

• Assisting Cabinet members with development of their 
respective key indicators; 
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• Ensuring consistent cross-department alignment with the 
priorities in the Strategic Plan. 
 

• Superintendent | Ed Services | Cabinet 
 

Alignment & 
Coherence: 
Professional 
Service Providers 
 
(every 4-6 weeks) 
 

Facilitate alignment and coherence among key professional service 
providers, as identified by the Superintendent, including: 

• Clarifying relative roles and responsibilities of each providing; 

• Coordinating periodic check-ins of the service providers, when 
convened by the Superintendent; 

• Producing summaries of progress across service providers. 
 

• Superintendent & Cabinet | NCUST | Nicole Anderson & 
Associates 

• Optional: YCOE | Other providers and partners identified by the 
Superintendent 
 

 
 

 
 

EVERY  
6-12-WEEKS 

Reflect & Plan 

 Data Summit™ 
 

At the end of each 6-12-week cycle, compile data about student learning 
and professional practices, based on the priorities identified in the 
instructional plan for the cycle.  Use the Data Summit protocol to:  

• Analyze student learning 

• Examine professional practices and strategies 

• Draw conclusions and plan for the next cycle 
 

Data sources for the Data Summit include instructional monitoring logs, 
formative/benchmark assessments, CPR Card and Vital Signs Scorecard. 
 

• Superintendent | Ed Services | Principals & Administrators  

• Optional: School Leadership Teams | District-level Managers & 
Coordinators 

 
 

Superintendent’s 
School Progress 
Review 

Conduct quarterly (or trimester) evidence-based school progress reviews 
based on protocols established by the Superintendent and focused on 
each school’s annual continuous improvement plan. 
 

• Superintendent | Ed Services | Principals & Administrators  

• Optional: School Leadership Teams | District-level Managers & 
Coordinators 

 

 
 

 

MID-YEAR & Evaluate & Celebrate 
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END-OF-YEAR 

Progress Report to 
the Community 

Evaluate progress and celebrate student, team and school progress at the 
mid-point of the school year, relative to the priorities in the annual school 
-level and district-level continuous improvement plans.  Share a progress 
report with all stakeholders (including community groups) regarding the 
priorities in the annual improvement plans.  Repeat at end-of-year, with 
identification of priorities to be considered in the annual improvement 
plan for the next school year. 
 

• Superintendent | Ed Services  
• Optional: Principals & Administrators 

 

 

 
 

ANYTIME Motivate & Facilitate with Data 
 

Leading with Data 
 

Utilize a set of data tools to facilitate progress monitoring and data-
informed decision-making regarding student learning and professional 
practices and strategies.  Core data tools include:  
 
• 4-Lens Data Analysis Protocol to probe a variety of student data (including 

data from benchmark assessments, state tests, survey data, attendance and 
disciplinary referrals) across four perspectives: Growth – Consistency – 
Equity – Standards 

• Vital Signs Scorecard™ to monitor key metrics of student learning, teaching 
practices, leadership practices, and organizational practices outlined in the 
strategic plan (or continuous improvement plan) 

• CPR Card™ to track progress regarding implementation of milestones of 
progress 

• Instructional Tracker to track the quality and effectiveness of day-to-day 
instruction using instructional monitoring tools framed around the 
professional practices and educational strategies in the district’s strategic 
plan.  Use data from the observations to inform feedback, coaching, and 
support for teachers and staff. 

• Voice Surveys to provide feedback from students, educators, and external 
stakeholders regarding their perception of and engagement with the school 
system 

 

• Superintendent | Ed Services | Cabinet | Principals & 
Administrators  

• Optional: School Leadership Teams | District-level Managers & 
Coordinators 
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Table 1: Fees for Professional Services 

3-YEAR DISCIPLINED IMPLEMENTATION  

& LEADERSHIP FOR RESULTS  
 

 

Year 1 
 

2022-2023 SY 

Strengthening the Foundation, 
Investing in People & Processes 
 
 

 

Total Professional Fees for SY22/23 = $255,000 
 

Year 2 
2023-2024 SY 

Going to Scale* 
 

Estimated Professional Fees for SY23/24 = $240,000 

Year 3 
2024-2025 SY 

Ensuring Sustainability* 
 

Estimated Professional Fees for SY24/25 = $240,000 
 

 
*

Detailed scope of professional services to be developed collaboratively by client and  

Performance Fact 
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