Y

SWISD CONTRACT #

SOUTHWEST INDEPENDENT SCHOOL DISTRICT
CONTRACT REVIEW/APPROVAL

Performance Fact, Inc Consultant

Contractor’s Name: Service Provided:
Contract Period: 02/23/2017 - 08/31/2107 , 0\ ~ontract Amount: §20,000.00/$3,175.00 per day

Superintendents Office Budget Code#/S: 161-41-6219-00-750-799000

" Dept. Requesting Service:

CIP/DIP#: | Budget Code#/$:

Procured: - [I l:l D D

Bid RFP SoleSource Co-Op  Other:

Quotes provided: YesDNo

Needs Board Approval: D Scheol Board Approved: (attach Board Background)
" (over $50,000) Yes No

W9 received: I:I

TX#: Yes No

CIQ form received: p CIS form received: D

(Conflict of Interest Questionnaire-Vendor) Yes 0 (Conflict of Interest Statement-SWISD) Yes No

N

Felony conviction form
received:

& . REGEIVEB
. FERZ4 17 J134PH
[ ] FEB 272017

v
2

N

Federal Debarment form:

Received: Yes No
B
Non-Collusive Bidding E] gm;‘iﬁgsé &
~ form received: Yes No N/A
Senate Bill 9 Compliance [] SWISD Dept.:
(Fingerprinting: Section # 8 Compliance) Yes No N/A ‘ (initial above)
Approved / Disapproved (sect an option)
I:‘ |:| Principal/Director/Coordinator Date:
(Person requesting service)
Director/Executive Director Date:
\/ Assistant Superintendent 5 /) . Date:
Mr. Mark Figueroa /M 4 Date:
' Director of. pCrmons
( / Mr. Brandon Crisp % [\ ) ' Date:
V4 Assil Superintendent of Business &Finance Division
/ Dr. Lloyd Verstuyft m Dat
Superintendent of Schools V _ ) / /

Dept./Campus Version
05/17/2016



SOUTHWEST INDEPENDENT SCHOOL DISTRICT

11914 DRAGON LANE, SAN ANTONIO, TEXAS 78252

CONTRACTOR SERVICES AGREEMENT

A bt

This contract is entered into by and between. .. Performance Fact, Inc

(Name and Address)

Hereinafter referred to as “Contractor” and the Southwest Independent School District, a Texas political
subdivision, hereinafter referred to as “District” on this the 23 day of February, 2017,

1,

District agrees to engage Contractor, and Contractor agrees to petform and/or provide the
‘following services:
Consultation and imp Iementmv

Superintendent and Staff,

of District Stategic Plan, consultation with

Contractor will perform the services set forth herem in a timely and professional manner and

‘to the Dlsmct’s qamfauhon

In exchange for the Contractor $ services, DlStrlCt will pay Contractor a fee of $3,175 per
day. The total fec is not to exceed $20,000 Invoices must be addressed to the Accounts
Payable Department, 11914 Dragon Lane, San Antonio, TX 78252. Payment on a properly
submitted invoice will usually be made on the seventh business day of the month for
items/services received prior to or on the last business day of the previous month. Ifan
invoice is not properly submitted, no late and/or finance charges will be paid by the District.
The contract will be effective on the day of Febi ry 23,2017, and will expire on August
31, 2017 unless sooner terminated as prov1ded herein. This contract may be renewed for a

period of up to 0 additional years on a yearly basis contingent upon the availability of funds.

Either District or contractor may terminate this contract for convenience after giving the other
party thirty (30) days advance written notice. Either District or Contractor may terminate this
contract effective immediately for breach of any provision herein provided the non-breaching
party gives the breaching party written notice of the breach and thirty (30) days to cure suich
breach. District may terminate this contract effective at the end of its fiscal year if funds are
not appropriated for this contract for the ensuing fiscal year.

Contractor is not an employee of the District and is not entitled to fringe benefits.
Furthermore, District will not deduct federal income taxes, FICA or any other funds required

- 1o be deducted by an employer as this is the responsibility of the Contractor. Contractor is an

independent contractor, and District and Contractor have not entered into & joint venture or
partnership in providing the services herein.

In entering into this contract, Contractor agrees to abide by all District policies and
regulations. Accordingly, Contractor agrees to provide such other information and execute
other documents as may be required by District policies ot regulations. The Contractor
certifies compliance with Senate Bill 9 codified in Chapter 22 of the Texas Education Code.

Contractor may not subcontract or assign this contract or any of its rights hereundet to
another person-or entity.

All notices hereunder by eithér party to the other will be delivered personally or by certified
mail, return receipt requested, and will be duly given when delivered personally or three
business days after postmarked. Ifto District, notice will be sent to the Superintendent of

Version VIl
10/24/14



SOUTHWEST INDEPENDENT SCHOOL DISTRICT
11914 DRAGON LANE, SAN ANTONIO, TEXAS 78252

Schools at 11914 Dragon Lane, San Antonio, Texas 78252. If to Contractor, notice will be
sent to the signatory and at the address set forth herein.

10. This contract and the following attachments contain the entire agreement between District
and contractor for the services set forth herein and supersedes all prior or contemporaneous
agreements, whether oral or written. This contract and its attachments cannot be modified
without the advance written consent of each party.

Attachments:

11 This contract will be governed by the laws

Antonio Texas.

of the State of Texas is performable in San

IN WITNESS WHEREOF, the parties hereto have caused this contract to be executed as of the daté.

and year first above written.

CONTRACTOR:

AACT IV,

Received By:

DISTRICT:
SOUTHWEST ISD

BY: ..
Principal/Director/Coordinator Date

UL

Executive Director Date

Asst. Superintendent
Curriculum & Instruction

N Y VSYEE

Date :

77 Stperintendent

Purc':hzisingU

EXHIBIT A - SCOPE OF WORK

Version VI
10/24/14



SOUTHWEST INDEPENDENT SCHOOL DISTRICT
11914 DRAGON LANE, SAN ANTONIO, TEXAS 78252

Instructions: Describe: (1) the exact nature of the services that will be performed under this
contract; (2) any deliverables to be produced by the contractor and any delivery schedule;
and, (3) the goals of this contract. Be specific in the description so that all parties have a
clear understanding of the expectations of work to be completed. Check the box at the
bottom of the Services paragraph in the Contract to indicate an “Exhibit A” is attached.

Contractor Name:.

1. (a) Facilitation, coaching and technical assistance to the Superintendent and Cabinet regarding development
and implementation of the district's strategic plan.  (b) Leadership capacity-building for principals and selected
central office and school administrators, with emphasis on developing and implementing the Campus '
improvement plan (CIP). .

2. (Coliaboratively with Dr. Velma ViIvlegias) Finalized the district strategic plan; provide ohgoing coaching to
Cabinet-level managers (between January-June 2017) '

3. Goals of this contract are essentially: (1) system-wide strategic plan; (2) streamlined, results-focus cam’pus
improvement ptan; (c) capacity-building for school and central office leaders. o

Version VI
10/24/14



Vendor Name Perfartnance Pact, Tne.

"

Forvendor doing business with: local governmental entity

OFFICE USE ONLY

el 'NFL!CT OF INTEREST .UESTIONNAIRE FORM CIQ

: ———

A New .. Updafe;-_ 1}
| F'i?

 3536PH

FJ — 'fcﬁeekztms boxflfxﬁu.are%fmng an update 16 a proviousty fled questionnaire,

(The law requires that you flle an-u ated completed questionnaire with- the:appropriate filing authority not
: ' or:Which yoirBecame awaré that:the originally filed questionnaire Was

EJ Name ot local government officer about whom the Informationin this section s being disclosed..
N/A

Name:of Officer

This section (e

including subparts A, B,/C, & D) triust be conipléted for: sach officer with whom' the vendor has an
$ la,tionshtp as defined by Section 176.001(1-a), Local Governmant Gode: <Attach additional

iC. {s:the filor of this quastlonnalre emptayed by & carporatmn or othier busihess }ty with réspect 1o wh‘ich the Jocal

iient officar ‘sotvas a8 an officer ordire

[l No

grhip:interest of orte percent or more?

Slgnature of vendor-doing

Adopted 8/7/2015.



i " -“ Kequost "or l axpayer , . AR I"’Qf Lil] ‘D me
(,fepmgﬁ;gj;y Identlﬁcatl Number and certiﬁcation

termnal Reveriue S

4 E empﬁons (codesawfyon!yw

- biox for federal tak blassHicath onl aﬁh fuom £ Y
appropdata 1o, o} Shecks yans g followdng euenbbx Mdua!s, v

7] GComoration [ SGomoration L1 Petnerstip L] Tustestils

| “[7] Limited iatimy Gompany. Entee the tax elassiication (GG corporation, S5 tomaration P=pariiership) .

Nm. Ford singloanémber LLG tatis gisregarded, oot chieck LLE: chesk the apprapiale boxin the firie above for
i g-member awner. .

'rihhoidin beeause (a) Al eﬁeampt'fmm backu ) ‘thholding or ) Sha\?e not been nai:ﬁed by tﬁe lntemai Reévenug
4 withholding as & résult o4 failure 1o foport allinterest 6 dividends; of° {cyihe IRS hiag notifled me thatl: an

“SE1Y (IRS) fhat1am sub)
“hoilotiger: sub;ect 0. backup thhhol

secured pmpew, canceliation:
ividends,: youavenot required ¥
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SOUTHmDEPENDENT SCHOOL DISTRICT

BILL TO: Attention: Accounting
11914 Dragon Lane
San Antonio, Texas 78252-2647
(210) 622-4300 Fax (210) 622-4301

For vendor or department use only: “Purchase Order Number”

DELIVERY TICKETS, AND/OR INVOICES, FREIGHT BILLS, AND
FEDERAL TAX No. 74-1461322 STATEMENTS MUST BIIZ'AR AIIOIVE PURCHASE ORDER NUMBIER
PURCHASE ORDER/REQUISITION OR DELIVERY WILL NOT BE ACCEPTED QR PAYMENT MADE.
PURCHA¥DBabEck Payable to: SHIP TO:
Performance Fact, Inc DELIVERY ADDRESS:
. SOUTHWEST ISD
333 Hegengerger RD - Suite 204 Atm: Distribution Center
Oakland CA 94821 7314 Old Pearsall Rd. * San Antonio, TX 78252
! ' Office (210) 622-4746  Fax (210) 623-6247
Page 1 off P.O. Schaal Name / Program Date of Requ.isition School Requisition No.
————— — \
Date . -3_¢4germ+end-en+5 Dfé ce BLrisp
QUANTITY UNIT DESCRIPTION . UNIT PRICE EXTENSION
1 Professional Services 3,175.00 3,175.00

1-day onsite consultation January 26, 2017 with Superintendent dnd
Cabinet re District Strategic Plan and implementation

Shipping/Handling
Contvaet 46 |1+ ~ (23 Sub-Total
PLEASE SEE IMPORTANT CONDITIONS ON REVERSE SIDE GRAND TOTAL 3' ‘75 s 00
Technology Date Program Compliance Date

APPROVED BY: _ /)(

THE SOUTHWEST INDEPENDENT SCHOOL DISTRICT IS EXEMPTED FROM PAYMENT OF SALES, ' THIS' PURCHASE ORDER NOT BINDING ON

EXCISE, OR USE TAXES UNDER CHAPTER 20, TITLE 122A, REVISED CIVIL STATUTES OF TEXAS, THE SOUTHWEST ISD UNLESS IT HAS BEEN SIGNED BY
(ARTICLE 20.04 (F) (4).) THE ASSISTANT SUPERINTENDENT OF FINANCE OR

Staff Development Date Superintendent Date

VENDOR’S COPY BUSINESS MANAGER/PURCHASING AGENT.
B O S T WiTH VENDOR, CURRENT PRICES, PROPER APPROVAL,
 TATUR, SRS : SRU i 7 WITH YENDOR, CURRENT P , ,
o STATUS: o . : DATE * No. —— AND BUDGET CODE OR [T WILL'NOT BE ACCEPTED.

YOUR SCHOOL BUDGET CODE (S) BELOW

TFERM 17 3P

161-41-6219-00-750-799000

WHITE: Vendor ' YELLOW:CentralOffice -~~~ . PINK: Posting BLUE: Back to School -~ GOLD: School Copy -
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SWISD CONTRACT #

/ SOUTHWEST INDEPENDENT SCHOOL DISTRICT

/
Contractor?s Name: Performance Fact, Inc. ~

CONTRACT REVIEW/APPROVAL

st 43000.°

Service Provided: Consultant

ContradPeriod: December 15,2017 To August 31, 2018

M%aff WW‘ Lan”

Not to exceed:

Contract Amount: $30,000

‘Dept. Requesting Service: Central Office

Procured: 2 O
/ Bid
l
ceds Board Approval:
(over $50,000)

pl

WO received:

e @8(@'

CIQ form received:

(Conflict of Interest Questionnaire-Vendor)

Felony conviction form
received:

Federal Debarment form:
Received:

Non-Collusive Bidding
form received:

Senate Bill 9
CO“lpliance (Fingerprinting)

Approved / Disapproved

/

S
L~

Budget Code: 161-41-6291-00-750-899000

Quotes provided: Yes [ No [
O 0 D g
RFP Sole Source Co-Op  Other:

Qaﬂz‘m

a \ School Board Approved:
Yes No
a
Yes No
v 0 CIS form received: | v
Yes No (Conflict of Interest Statement-SWISD) Yes No
‘J D =a . -
Yes No R Ee E I VE B
vV 0 e
Yes No UE’C 1 _"9 2017
g O A BUSINESS &
Yes No N/A FINANCE
0 O v SWISD Dept.:
Yes No N/A (initial above)

(select an option)
Principal/Director/Exec. Director M.’g Date: l

(Person requesting service)

Mr. Mark Fi 1gueroa M F’ Date: “7'
Director oferehasing w-’ ]

Date: |7 l A ]

b/

Mr. Brandon Crisp

Assistant Superintendent of Business &Fj

/—-

Dr. Lloyd Verstuyft

Superintendent of Schools

Business & Finance Version
5/192016



SOUTHWEST INDEPENDENT SCHOOL DISTRICT

11914 DRAGON LANE, SAN ANTONIO, TEXAS 78252

CONTRACTOR SERVICES AGREEMENT

This contract is entered into by and between Performance Fact, Inc.,

333 Hegebberger Rd, Ste, 204, Oakland CA
{Name and Address)

Hereinafter referred to as “Contractor” and the Southwest Independent School District, a Texas
political subdivision, hereinafler referred to as “District” on this the 15th day of December,

2017,

3

0.

District agrees to engage Contractor, and Contractor agrees to perform and/or provide
the following services:
Consultation and implementing of District Stategic Plan, consultation with
Superintendent and StafT,

Contractor will perform the services set forth herein in a timely and professional
manner and to the District's satisfaction.

In exchange for the Contractor’s services, District will pay Contractor a fee of $ 3,000
daily rate on site/ $1,200 per day off site . The total fee is not to exceed $30,000.
Invoices must be addressed to the Accounts Payable Department, 11914 Dragon
Lane, San Antonio, TX 78252. Payment on a properly submitted invoice will usually
be made on the seventh (7™) business day of the month for items/services received
prior to or on the last business day of the previous month. If an invoice is not
properly submitted, no late and/or finance charges will be paid by the District.

The contract will be effective on the 15" day of December, 2017, and will expire on
the 31st day of August, 2018 , unless sooner terminated as provided herein. This
contract may be renewed for a period of up to_0 additional years on a yearly basis
contingent upon the availability of funds,

Either District or contractor may terminate this contract for convenience after giving
the other party thirty (30) days advance written notice. Either District or Contractor
may terminate this contract effective immediately for breach of any provision herein
provided the non-breaching party gives the breaching party written notice of the
breach and thirty (30) days to cure such breach, District may terminate this contract
effective at the end of its fiscal year if funds are not appropriated for this contract for
the ensuing fiscal year.

Contractor is not an employee of the District and is not entitled to fringe benefits.
Furthermore, District will not deduct federal income taxes, FICA or any other funds
required to be deducted by an employer as this is the responsibility of the Contractor.
Contractor is an independent contractor, and District and Contractor have not entered
into a joint venture or partnership in providing the services herein.

[n entering into this contract, Contractor agrees to abide by all District policies and
regulations. Accordingly, Contractor agrees to provide such other information and
execute other documents as may be required by District policies or regulations, The

Business & Finance Versien
06171201 5



9.

11

SOUTHWEST INDEPENDENT SCHOOL DISTRICT

11914 DRAGON LANE, SAN ANTONIO, TEXAS 78252

Contractor certifies compliance with Senate Bill 9 codified in Chapter 22 of the Texas
Education Code.

Contractor may not subcontract or assign this contract or any of its rights hercunder to
another person or entity.

All notices hereunder by cither party to the other will be delivered personally or by
certitied mail, return receipt requested, and will be duly given when delivered
personally or three business days after postmarked, If to District, notice will be sent
to the Superintendent of Schools at 11914 Dragon Lane, San Antonio, Texas 78252,
[t'to Contractor, notice will be sent to the signatory and at the address set forth herein.

This contract and the following attachments contain the entire agreement between
District and contractor for the services set forth herein and supersedes all prior or
contemporancous agreements, whether oral or written. This contract and its
attachments cannot be modified without the advance written consent of cach party.

Aftachments: N D/Vg

This contract will be governed by the laws of the State of Texas is performable in San
Antonio Texas,

IN WITNESS WHEREOF, the parties hereto have caused this contract to be executed as of
the date and year first above written.

CONTRACTOR: o DISTRICT:
PErForim-AnNGE FACT, /nc . SOUTHWEST 1SD

BY: &=~
AMUTIU (77 BAY |

BY:
Principal/Director/Coordinator Date

Director/Executive Director Date
TITLE: PRES (DeW) CED o
Asst. Superintendent Date
12 [1&] 2ot} 5
C\—Y |} ?—LI 1)l 7
Cn ate

[Business & Finance

12497
te
Superintendent of Scheols

Received By W!m BMMQ ,b\“ q/ I 4’

Purchasing Date

Business & Vinance Version
0641772015



SOUTHWEST INDEPENDENT SCHOOL DISTRICT

11914 DRAGON LANE, SAN ANTONIO, TEXAS 78252

EXHIBIT A - SCOPE OF WORK

Instructions: Describe: (1) the exact nature of the services that will be performed under this
contract; (2) any deliverables to be produced by the contractor and any delivery schedule,
and, (3) the goals of this contract. Be specific in the description so that all parties have a
clear understanding of the expectations of work to be completed. Check the box at the
bottom of the Services paragraph in the Contract to indicate an “Exhibit A” is attached.

Contractor Name: P E’ﬁf}?@_{f}’k ANCE FACr, INC-

T Dentifled 1 Hem # 4 of ajrr’ﬁmfml,

Business & Finance Version
06/17/201 5



SOUTHWEST INDEPENDENT SCHOOL DISTRICT

. . . +  For vendor or department use only: “Purchase Order Number”
BILL TO: Attention: Accounting
11914 Dragon Lane
San Antonio, Texas 78252-2647 .
» %
(210) 622-4300 Fax (210) 622-4301 130632
DELIVERY TICKETS, AND/OR INVOICES, FREIGHT BILLS, AND
FEDERAL TAX No. 74-1461322 STATEMENTS MUST BEAR ABOVE PURCHASE ORDER NUMBER
PURCHASE ORDER/REQUISITION OR DELIVERY WILL NOT BE ACCEPTED OR PAYMENT MADE,
PURCHASED FROM:
SHIP TO:
DELIVERY ADDRESS:
Performance Fact, Inc. ELIVERY ADDRLSS TS
333 Hegengerger Rd, Ste. 204 Attn: Distribution Center
Oakland, CA 94621 7314 Old Pearsall Rd. + San Antonio, TX 78252
Phone Office (210) 622-4746 « Fax (210) 623-6247
Pags of P.O. School Name / Program Date of Requisition School Requisition No.
T 1| Date Business Office 12/15/2017 mgq
QUANTITY UNIT DESCRIPTION UNIT PRICE EXTENSION_
Professional Services: not to exceed $30,000.00
Consultation and implementing of
District Stategic Plan and
consultation with Superintendent and Staff
Shipping/Handling
W# !‘Q/[g /,DL/ Sub-Total
PLEASE SEE IMPORTANT CONDITIONS ON REVERSE ID
- —— AN TOML | SE0.000.00
AUTHORIZED BY: R
12Jis fi7 ,
Requebter Date Technology Program Compliance Date
itaff Development Date

"HE SOUTHWEST INDEPENDENT SCHOO

‘XCISE, OR USE TAXES UNDER CHAPTE
ARTICLE 20.04 (F) (4).)

L DISTRICT IS EXEMPTED FROM PAYMENT OF SA ES,

ING ON
R 20, TITLE 122A, REVISED CIVIL STATUTES OF TEXAS.

THE SOUTHWEST ISD UNLESS IT HAS BEEN SIGNED BY
THE ASSISTANT SUPERINTENDENT OF FINANCE OR

VENDOR’S COPY BUSINESS MANAGER/PURCHASING AGENT.

3 I PURCIHASE ORDER MUS'_[: BE TYPED, COMPLETE
DATE: Y21 9/ |

'TATUS: C’\F@

i"'.; WITH VENDOR, CURRENT PRICES, PROPER APPROVAL.
B 7 g i AND BUDGET CODE OR IT WILL NOT BE ACCEPTED.
YOUR SCHOOL BUDGET CODE (S) BELOW,
161-41-621Q-00-750-899000 Commodity: Professional Services

%.(' .

RECEIVED"

192017
ISINESS &
INANCE

GREEN: Receiving

Ve V4!
/7

m o

HITE: Vendor YELLOW:; Central Office PINK: Posting BLUE: Back to School GOLD: School Copy



SOUTHWEST INDEPENDENT SCHOOL DISTRICT
PURCHASING DEPARTMENT
g PRICE QUOTE TABULATION

Date: 12-18-2017 Campus/Department: Central Ofﬂce Requisition#:
Consultation and implementation of District

Description of item(s) for bid request:

Strategic Plan, CPR Card with divisions.

*lquote is only needed for orders less than $1,000. If total order is over $1,000, 2 additional quotes from different vendors are
required. If no additional quotes are required, process your request with Purchasing. Send the 3quotes and tabulation sheet to the
purchasing office for processing.

QUOTE #1
Vendor Name: Contact Person: Quote for Items: Shipping Cost: Total Quote:
Performance Daily Rate/ 3,000 Not exceed
Fact Mutiu onsite $30,000
Fagbayi Daily Rate/ 1,200
offsite
Vendor ID# (TX): | Phone Number:
QUOTE #2
Vendor Name: Contact Person: Quote for Items: Shipping Cost: Total Quote:
Daily Rate/750 Not to Exceed
Velma Villegas Phone Number: $18,000
Half Rate/450
Fax Number:
Vendor ID# (TX):
Email:
QUOTE #3
Vendor Name: Contact Person: Quote for Items: Shipping Cost: Total Quote:
Phone Number:
Fax Number:
Vendor ID# (TX):
Email:

**If recommended vendor is other than lowest price, provide a narrative justifying the purchase.
The district has invested resources in previous year to implement the strategic plan. The districts initial

Investment in Performance Fact needs to continue in order to finalize the product. Changing vendors would be too costly to the
district.

***Circle awarded vendor

e Patded by Dept

|
C npus/Department Signature for Qudute Verlf,catlon ,

*All office supplies are purchased from Approved office supply vendors.
*All technology requests need to go through Technology for approved quotes.

,/H 7

71" e

REV: 7/16/2014
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