










Performance Fact, Inc.

4022 Balfour Ave
Oakland, CA  94610
(510)568-7944
contact@performancefact.com
www.performancefact.com

INVOICE
BILL TO

Darnise Williams
Sequoia Union High School 
District
480 James Avenue
Redwood City, California
94062

INVOICE # 1597
DATE 12/19/2022

DUE DATE 01/18/2023
TERMS Net 30

  

ACTIVITY QTY RATE AMOUNT

Services
District Action Plan

1 59,500.00 59,500.00

 

Invoice 1 of 4 BALANCE DUE $59,500.00



Agreement between 

SEQUOIA UNION HIGH SCHOOL DISTRICT (Redwood City, CA) 
and PERFORMANCE FACT, Inc. 

regarding Development of a Comprehensive District Strategic Plan 
and Alignment to the LCAP 

BACKGROUND 

This Agreement outlines the scope of professional services that Performance Fact, Inc. will provide to 
SEQUOIA UNION HIGH SCHOOL DISTRICT (“Client”). It has been prepared in order to align Performance 
Fact and the Client on common purpose and to ensure outcomes that are fair and just for all parties. 

1. PARTIES

This Agreement is made in August 2023 between the Client and Performance Fact, Inc.  The
project manager for the Client is Ms. Crystal Leach, Superintendent of Schools.  The project
manager for Performance Fact, Inc. is Mutiu Fagbayi, President/CEO.  This Agreement covers the
period from September 2023 to June 2024.  It is generally understood that additional individuals
designated by the Client and Performance Fact project managers may play significant roles
during certain phases of this project.

2. SCOPE OF WORK

This Agreement will be executed in two phases:

• Phase I: Development of a Strategic Plan, to be conducted between September 2023 –
January 2024;

• Phase II: Alignment of the LCAP to the Strategic Plan, to completed in Winter/early-
Spring 2024.

See Exhibit A (attached) for additional details. 

3. PAYMENT/EXPENSES

The Client will pay Performance Fact a total of $93,925 for professional services for the 2023-
2024 school year, according to the estimates and scope of work outlined in Exhibit A.

The amount will cover fees for professional services and expenses associated with the project,
including, development and compilation of presentation materials and ongoing communication
with the Superintendent, the Board, and communities of interest.

Scope of work and professional fees associated with the implementation of the Strategic Plan
during 2023-2024 SY and/or future school years are not included in this Agreement.  Actual
scope and fees for future year(s) will be agreed to by the Client, if the Client chooses
Performance Fact as an implementation-phase partner. 

4. RESCHEDULING/CANCELLATION POLICY

Rescheduling/Cancellations of Specific Events/Activities per Contract:

• More than 30 days prior to scheduled date:  No additional charge

• Less than 30 days before scheduled date:  $500 additional fee payable by Client.

P E R F O R M AN C E  f a c t ,  I N C .

Developing leaders.  Transforming Practices.  Inspiring Results. 
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5. LOGISTICS 

 
The Client or its designee(s) will oversee all logistics related to meetings, workshops and other 
gatherings associated with this project, including participants’ access to zoom (or equivalent) 
web conferencing, when applicable. 
  

6.  PAYMENT SCHEDULE 
  
Performance Fact will invoice the Client according to the following schedule. 
 

October 15, 2023 $46,962.50 
December 15, 2023 $15,650 

February 15, 2024 $15,650 

April 15, 2024 $15,662.50 
 
 
7. DISPUTE RESOLUTION 

 
If a dispute arises out of or relates to this Agreement or a breach of this Agreement, and that 
dispute cannot be settled through negotiation, the parties agree first to try in good faith to settle 
the dispute by mediation through the Commercial Mediation Rules of the American Arbitration 
Association, before resorting to arbitration. 
 
In the event the dispute is not resolved by mediation, the parties agree to resolve the conflict 
through arbitration under the rules of the American Arbitration Association. 
 

8. EQUAL EMPLOYMENT OPPORTUNITY 
 
Performance Fact does not discriminate against any employee or applicant for employment 
because of race, creed, color, sex, national origin, age, disability, or marital status. 
 

9. OWNERSHIP OF MATERIALS 
 
Performance Fact will be using propriety material during portions of the Contract.  Such material 
shall remain the exclusive property of Performance Fact and shall not be further disseminated 
without the express written consent of Performance Fact.  In the event written permission is 
granted, acknowledgement of source for all Performance Fact proprietary materials, tools, 
processes, etc. is required.   

 
CONTRACT TERMS ACCEPTED: 
 
PERFORMANCE FACT SIGNATORY                                 SEQUOIA UNION HIGH SD SIGNATORY 
 
MUTIU O. FAGBAYI    ______________________________ 
Name      Name (Please Print) 

    ______________________________ 
Signature      Signature 
 
President/CEO     ______________________________ 
Title       Title 
 
August 29, 2023     ______________________________ 
       Date 
     



 3 

 

 

Exhibit A 
 

MOVING FORWARD AS ONE™ 
Phase I: Development of a Comprehensive Strategic Plan 

2023-2024 SY 
 
Why Plan? 
 

A primary purpose of planning is to 
facilitate unity of purpose, or 
alignment.  Alignment is the process of 
reaching mutual understanding about 
common goals. It gives shared meaning 
to the work of the school or school 
district, thereby enabling successful 
accomplishment of the goals of the 
organization.   
 
 

 
To be effective, the alignment process must proactively seek out and embrace the diverse voices of the 
organization's diverse stakeholders.  If we want all stakeholders to be committed to and be 
meaningfully engaged in the implementation of the plan, it is wise to involve each stakeholder in the 
development of the plan itself. 
 

 

Embracing Diverse Voices & Perspectives 
 

Performance Fact's strategic 
planning process utilizes a series of 
stakeholder-teams to guide clients 
through the development of a 
strategic alignment plan that 
embraces the community’s diverse 
voices. 
 
Each school system defines its 
relevant stakeholders, mindful of 
the paramount importance of 
broad-based, equitable 
representation within and across 
stakeholder groups. 
  

 
While the configuration of the diverse groups may vary from one system to another, four teams are 
required in order to ensure equitable, diverse, and informed voice and a well-developed strategic plan, 
namely: Student Voice Team, Core Planning Team, Instructional Focus Team, and Community Forum. 
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Community-wide Planning Teams 
 
Core Planning Team (CPT) consists of a cross-section of all stakeholders, including students whenever 
possible.  Because the team includes internal and external stakeholders, it takes the lead in setting the broad 
direction for the plan, including the Portrait of a Graduate; Vision, Mission, and Core Values; Goals, Measures 
and Benchmarks of Student Success; the "Four Pillars" (or building blocks) of educational practices, programs 
and structures; educational strategies; and the roadmap for disciplined implementation of the strategic plan.   
 
The Core Planning Team cuts across all stakeholder-groups.  The other teams offer opportunities for “reality 
check” or focused listening sessions with subsets of the stakeholders, as appropriate.  The number and types 
of “reality check” sessions are customized to the unique context of each community. This team can have 20-
150 members, as appropriate. 
 
Student Voice Team (SV) consists of 30-100+ students who represent the diversity among all students (e.g., 
demographic, academic, attitudinal, dropouts, graduates, etc.).  The team serves as the direct voice of the 
entire student body.  Some of the students on this team may also serve on the Core Planning Team.  In 
addition to the focus group discussions with a sampling of all students, we administer online surveys to all 
students in Grades 3-12, to solicit their feedback about their schooling experiences. (Optional: 
Parent/Caregiver and Teacher/Staff surveys could be administered as well, if requested by the client.  Those 
surveys are priced separately, based on the number of stakeholders, the number of questions, and the level 
of survey analysis requested by the client). 
 
Instructional Focus Team (IFT) takes the lead in identifying the professional practices that will enhance 
instructional effectiveness.  The team consists of at least one teacher from each school, all (or representative 
sampling) of principals and other school administrators, and district-level teaching & learning coaches, 
facilitators, support staff, etc. 
 
Principals/Administrators Team (P/A) provides school and district-level administrators an avenue for staying 
abreast of and guiding the work of the other groups, particularly since these school and district leaders will 
be directly responsible for overseeing the implementation of the plan. 
 
Alignment Team (AL) consists of key decision-makers or opinion shapers from the key institutions within the 
community (e.g., school system, parent & community leaders, union, business/higher education, community-
based organizations, governmental entities, faith-based groups, etc.).  The team size, membership, scope of 
involvement, or formal vs. informal structure depends on the local context and need.  
 
Community Forum (CF) provides every resident an opportunity to participate in and influence the direction 
of the strategic plan prior to its completion and formal adoption by the Board.  Community Forums are 
"reality check" sessions that are held at multiple times and in multiple locations throughout the community.  
The insights from the Community Forums are shared with the Core Planning Team for integration into the 
strategic plan, as appropriate. 
 
Campus/Department "Reality Check" (C/D) offers all district employees – at the school site or in district 
support position – an opportunity to provide input and feedback prior to the formal adoption of the plan.  
The structure of the "reality check" is flexible, as long as all staff (or groups broadly representative of all staff) 
have a chance to voice their perspective.  Those perspectives are presented to the Core Planning Team for 
integration into the formal plan, as appropriate. 
 

Board Review (BD) ensures that the school Board is continually kept abreast of the progress of the strategic 
planning process.  The updating process could be via formal presentations at periodic intervals, or through 
ongoing reporting by the Superintendent or Board-designated strategic planning point-person(s).  The Board 
is encouraged to share its views regarding the ongoing planning process and emerging outputs; however, the 
Board is urged to defer formal action on the strategic plan until it is presented by the Superintendent for 
formal adoption at the end of the planning process. 
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Key Components of the Strategic Planning Framework 
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Step-by-Step 
 
 

 
D  A  T  A 

 
What data do we have? 

 

Student Data Compile multi-year student data from multiple sources. 
 

 

Student Voice Gather student voice data, including: online surveys; focus group 
discussions; insights from ongoing student-voice team; etc. 
 

 

Equity Indicators & 
Measures 

Compile comprehensive data on current state of student learning, 
experiences, and performance (based on the Indicators and Measures 
in Monitoring Educational Equity by the National Academies of 
Sciences, Engineering & Medicine; 2019) 
 

 

 
 
A N A L Y S I S 

 
 
What does the data say? 

 

Analysis of Student 
Data 

Analyze qualitative and quantitative student data; determine highest-
priority Areas of Strength and Areas of Concern, based solely on 
student data. 
  

 

Equity Audit: Student 
Experiences 

Analyze disparities in student outcomes and access to opportunities 
and resources (based on the indicators of educational equity of the 
National Academies of Sciences, Engineering, and Medicine); 
determine the “equity challenges.” 
 

 

 
 

D I S C O V E R Y Why does the data look that way?  

Assessment of the 
Standards-aligned 
Instructional System 

Assess the effectiveness of core academic programs relative to the 
components of a standards-aligned system: A – Standards; B – 
Assessments; C – Curriculum; D – Instruction; E – Instructional 
Materials & Resources; F – Interventions & Acceleration.  Consider 
additional complementary dimensions: Professional Development 
and Leadership Capacity-building 
  

 

Root-cause Analysis Determine the underlying causes of the current state of student 
learning, growth, and success. 
 

 
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S O L U T I O N 

 
What are we going to do about it all? 

1. Student  
Learning 

Portrait of a Graduate Articulate the qualities and attributes of a high school graduate: the 
knowledge, skills, and disposition of a graduate equipped for success 
at the next level.  

 

 

Core Purpose / 
Promise 

Clarify the vision, mission, and core values of the organization or the 
Promise to our students 
 

 

 

Goals, Excellence 
Targets, Measures of 
Student Progress 

Articulate the goals for student success; set the excellence targets; 
define the measures of student progress. 
 

 

 
 

2. Instructional 
Effectiveness 

“Four Pillars” Define the building blocks of a coherent, durable framework, or 
theory of action; i.e., the capabilities that must be developed to 
realize the outcomes for students. 
 

 

Strengthening the  
Instructional Core 

Outline the priorities for continuous improvement of each component 
of standards-aligned instructional system for the core subjects: A – 
Standards; B – Assessments; C – Curriculum; D – Instruction; E – 
Instructional Materials & Resources; F – Interventions & Acceleration. 
Also: Define the Professional Development and Leadership Capacity-
building to facilitate effective practices. 
 

 

 
 

3. Empowering 
Infrastructure 

 

Strategy Map: 
Strategic Priorities & 
Key Actions 

Define system-level strategic priorities to support students and 
schools, and to cultivate a high-trust, equitable, continuous learning, 
and accountable culture. 
Define equity-focused high-impact strategies, processes, and for each 
Goal or Pillar (as appropriate). 

 

Roadmap for 
Disciplined 
Implementation 
 

Develop a detailed roadmap for disciplined implementation, including 
explicit milestones  
 
Include guidelines for equitable allocation of resources, with 
particular attention to closing/eliminating disparities in outcomes and 
access among student-groups. for Implementation Year 1 and an 
outline for Year 2 and Year 3. 
 

 
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Strategic Planning Calendar (08-29-23 Draft) 
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MOVING FORWARD AS ONE™ 
Phase II: Aligning the LCAP  with the Strategic Plan 

2023-2024 SY 
 
According to the California Department of Education (CDE), the Local Control and 
Accountability Plan (LCAP) is “a tool for local educational agencies (LEA) to set goals, 
plan actions, and leverage resources to meet those goals to improve student 
outcomes.” 
 
This section outlines the professional services that Performance Fact will provide to 
Sequoia Union High School District (SUHSD) regarding the development of a LCAP that 
meets the guidelines and outcomes specified by the State.  Specifically, the proposal 
delineates how Performance will facilitate the completion of four key areas of the LCAP 
process, namely: (a) Engaging Educational Partners; (b) Goals and Actions; (c) Increased 
or improved Services for Foster Youth, English Learners, and Low-Income Students; and 
(d) Plan Summary. 
 
Furthermore, this Phase II process focuses on aligning the LCAP to the comprehensive 
Strategic Plan to be completed in Phase I of this Contract.  Phase I (i.e., Comprehensive 
Strategic Plan) is scheduled for Board approval in December 2023/January 2024.  Phase 
II i.e., Aligning the LCAP) is scheduled for completion in Winter/Early Spring 2024. 
 
The scope does not include professional services for the implementation, monitoring 
and evaluation phases of the Strategic Plan (Phase I) or the LCAP (Phase II).  Professional 
services associated with those latter phases – if requested by the district – will be 
discussed at the conclusion of the planning phases. 
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Aligning the Strategic Plan & the LCAP 
 

LCAP Process Requirements Alignment to Strategic Plan  
A. Engaging Educational Partners 

Embracing the diverse voices of the district’s students, 
staff, families, and educational partners is central to the 
LCAP process.   
 

Engagement of those multiple perspectives will be 
accomplished through a variety of approaches, including: 
 

o Survey of students, teachers, leaders, and staff to 
assess current state of student and school 
success and to recommend goals and strategies 
for improving student outcomes, professional 
practices, and community engagement (already 
initiated by the district) 

o Community forums within each school’s 
boundaries to gather feedback and 
recommendations 

o Targeted sessions that focus on the perspectives, 
needs, and recommendations of “affinity 
groups.” 

 
The engagement sessions will be conducted in ways that 
enable equity of voice and participation for the district’s 
diverse partners.   
 

Formation of multiple Community 
Planning Teams and listening / 
“reality check” sessions, including: 
 

• Student Voice Team 

• Core Planning Team 

• Instructional Focus Team 

• Alignment Team 

• Community Forums 

• Principal/Admin/District 
Leadership Team 

• Campus/Department Feedback  

• Board Updates 
 
During the Winter/Early-Spring 2024 
phase when the detailed LCAP will 
be developed, additional targeted 
community engagement will be 
conducted as needed.  Specifically, 
educational priorities and milestones 
of progress (i.e., specific tasks, date, 
and lead person) will be identified. 
 

B. Goals & Actions 

According to CDE guidelines: “Well-developed goals will 
clearly communicate to educational partners what the 
LEA plans to accomplish, what the LEA plans to do in 
order to accomplish the goal, and how the LEA will know 
when it has accomplished the goal.” 
 

• Focus Goal: A Focus Goal is relatively more 
concentrated in scope and may focus on a fewer 
number of metrics to measure improvement. A 
Focus Goal statement will be time bound and 
make clear how the goal is to be measured. 

• Broad Goal: A Broad Goal is relatively less 
concentrated in its scope and may focus on 
improving performance across a wide range of 
metrics. 

• Maintenance of Progress Goal: A Maintenance of 
Progress Goal includes actions that may be 
ongoing without significant changes and allows 

The following dimensions of the 
Strategic Planning process will 
provide insights into the Goals & 
Actions requirement of the LCAP: 
 

• Analysis of student data from 
multiple sources 

• Assessment of the current state 
of instructional programs and 
professional practices 

• Portrait of a Graduate 

• Goals, Excellence Targets, and 
Measures of Student Progress 

• “Four Pillars” (Building Blocks), 
Core Instructional Priorities, 
Educational Strategies 

• Roadmap for Disciplined 
Implementation 
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an LEA to track performance on any metrics not 
addressed in the other goals of the LCAP.” 

 

C. Increased or Improved Services for Identified Student-
Groups 

Based on CDE guidelines: “Increased or Improved Services 
section provides educational partners with a 
comprehensive description, within a single dedicated 
section, of how an LEA plans to increase or improve 
services for its unduplicated students in grades TK–12 as 
compared to all students in grades TK–12, as applicable, 
and how LEA-wide or schoolwide actions identified for 
this purpose meet regulatory requirements.  

Descriptions provided should include sufficient detail yet 
be sufficiently succinct to promote a broader 
understanding of educational partners to facilitate their 
ability to provide input. An LEA’s description in this 
section must align with the actions included in the Goals 
and Actions section as contributing.” 

 

The needs of identified student-
groups – including foster youth, 
English learners, and low-income – 
will be spotlighted and addressed at 
multiple points in the process: 

• Analysis of student data from 
multiple sources, disaggregated 
by student-groups to tease out 
equity of access and outcomes 
by student-group; 

• Assessment of the current state 
of instructional programs and 
professional practices, including 
intervention and supports based 
on students’ strength and 
needs; 

• Goals, Excellence Targets, and 
Measures of Student Progress to 
facilitate equity in outcomes 

• Strategies and key actions 
aligned to needs of targeted 
student-groups 
 

D. Plan Summary 

Based on CDE guidelines: “A well-developed Plan 
Summary section provides a meaningful context for the 
LCAP. This section provides information about an LEA’s 
community as well as relevant information about student 
needs and performance. In order to provide a meaningful 
context for the rest of the LCAP, the content of this 
section should be clearly and meaningfully related to the 
content included in the subsequent sections of the LCAP.” 
 
The Plan Summary section will include: 
 

• General Information 

• Reflections: Successes  

• Reflections: Identified Need 

• LCAP Highlights 

• Comprehensive Support and Improvement 

• Monitoring and Evaluating Effectiveness 
 

The information for the Plan 
Summary requirement of the LCAP 
will be derived from highlights of the 
“three circles” of the Strategic Plan 
framework (see page 5), namely: 
 

• Student Learning 

• Instructional Effectiveness 

• Empowering Infrastructure 
 
Furthermore, the final strategic plan 
will consist of two documents: 

(a) A 4-page “readers’ digest” 
version, designed to be 
accessible to all LEA 
partners regardless of their 
level of “educational savvy” 

(b) A full report (typically 20-32 
pages) intended for 
practitioners and decision-
makers.   

The LEA is encouraged to provide 
one or both versions in multiple 
languages, as needed. 
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Fees for Professional Services 
 
Phase I: Development of a Community-wide Comprehensive 

Strategic Plan (September 2023-January 2024) 
 

$92,500 

Phase II: Alignment of Strategic Plan and LCAP (January-

March 2024) 
 

$18,000 

Subtotal 
  

$110,500 

Less Professional (15%) 
  

($16,575) 

Contract Total 

 

$93,925 
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