Vendor Payment Information

Vendor PO Voucher Inveice Invoice Check Check Invoice Paid
D Number Number Date Number Date Number Payment Description Amount Status To Date

NYC LEADERSHIP ACADEMY

V0005631 SC042705 05/21/2018 FW(CS050218 05/21/2018 00484518 NYCLA LEADERSHIP: SUPPORTING T 47,200.00 PD

V0005631 SC042703 04/09/2018 FWCS031918 04/09/2018 00483715 NYC LEADERSHIP ACADEMY, NYCLA 21,500.00 PD

V0005631 8C042705 03/26/2018 FWCS030918 03/26/2018 004834438 NYCLA LEADERSHIP: SUPPORTING T 47,200.00 PD

V0005631 SC042705 12/25/2017 FWCS120517 12/25/2017 00481925 NYCLA LEADERSHIP: SUPPORTING T 46,000.00 PD

V0005631 8C042703 12/11/2017 FWCS110817 12/11/2017 00481581 NYC LEADERSHIP ACADEMY, NYCLA 21,500.00 PD

V0005631 SC042705 11/13/2017 FWCS101717 11/13/2017 00480917 NYCLA LEADERSHIP: SUPPORTING T 46,000.00 PD

V0005631 SC040096 06/26/2017 FWCS060517 06/26/2017 00478359 NYCLA WILL PROVIDE THE FOLLOWI 27,500.00 PD

V0005631 SC039348 04/24/2017 FWCS032717 04/24/2017 00477035 NYCLA MENTOR TRAINING FOR MENT 20,000.00 PD

V0005631 SC040096 03/24/2017 FWCS 032417 04/10/2017 00476738 NYCLA WILL PROVIDE THE FOLLOWI 75,000.00 PD

V0005631 SC040096 03/13/2017 FWCS021517 03/13/2017 00476153 NYCLA WILL PROVIDE THE FOLLOWI 75,000.00 PD

V0005631 SC039348 02/27/2017 FWCS010417 02/27/2017 00475833 NYCLA MENTOR TRAINING FOR MENT 20,000.00 PD

V0005631 SC039348 11/28/2016 FWCS101216 11/28/2016 00473815 NYCLA MENTOR TRAINING FOR MENT 20,000.00 PD

V0005631 SC037919 11/28/2016 FWCS110116 11/28/2016 00473815 YEAR 1: APRIL 2016-SEPTEMBER 2 67,685.00 PD

V0005631 SC037919 10/10/2016 FWCS072616 10/10/2016 00472707 YEAR 1: APRIL 2016-SEPTEMBER 2 50,000.00 PD

V0005631 SC036852 05/23/2016 MARCH 2016 05/23/2016 00468347 ONSITE TRAINING: 18,000.00 PD

V0005631 SC035721 03/14/2016 FWCS020816 03/14/2016 00467056 ONSITE TRAINING: 12,500.00 PD

V0005631 SC035721 12/14/2015 FWCS111815 12/14/2015 00464997 ONSITE TRAINING: 12,500.00 PD

V0005631 SC031945 10/26/2015 FWCS101315 10/26/2015 00462874 AGREEMENT FOR THE PROVISION OF 4,780.00 PD

V0005631 08/24/2015 RDIO80415 08/24/2015 00461434 NYC LA MULTI DISTRICT RESIDENC 1,200.00 PD

V0005631 08/24/2015 RDI080415 08/24/2015 00461434 NYC LA MULTI DISTRICT RESIDENC 1,200.00 PD

V0005631 SC031945 05/25/2015 FWCS442015 05/25/2015 00459647 AGREEMENT FOR THE PROVISION OF 31,000.00 PD

V0005631 SC029784 02/09/2015 FWCS011415 02/09/2015 00457108 FOR THE SERVICES OF NYC LEADER 10,000.00 PD

V0005631 SC029783 07/28/2014 FWCS070114 07/28/2014 00452252 FOR THE SERVICES OF NYC LEADER 16,000.00 PD

691,765.00 691,765.00

UserID:  GOODIMO1 Page ) Date: 02/24/2025

Report ID: AP8014_FWCS Time: 13:45:05
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PURCHASE ORDER STATUS INQUIRY

As of 2/24/2025

PURCHASE ORDER INFORMATION

PO Number: SC029783

Vendor: V0005631 NYC LEADERSHIP ACADEMY

[ Fully Paid

PR Number: R0029783 Addr Cd: PO 4518 COURT SQUARE Remaining Balance:  0.00
SUITE 300
LONG ISLAND CITY, NY 11101-4347
Confirm: Requested by: Carolyn J. Holsworth Req. Dt:  04/22/2014 Blanket Number:
Account: Approved by: Patty Coffelt AprDt: 04/28/2014 Blanket Amount:
Bid: Printed by: ROSEALO1 Print Dt: 04/29/2014
Contract: PO Type: C Buyer: BUYER3
Ship To: L0505 LO Req. Codes: C9
Bill To: End Use: NYC LEADERSHIP
ITEMS
Qty Qty Extended Catalog Whse Print
Item Ordered Received UN Unit Price Key Object Ship To Chg
0001 1.00 1 LOT 16,000.00 9T2213PDK 231235 16,000.00
Product ID : FOR THE SERVICES OF NYC LEADERSHIP
. ACADEMY TO PROVIDE TRAINING FOR
. FWCS PRINCIPALS WHO SUPERVISE
. PRINCIPAL INTERNS.
: . TIMELINE FOR THIS AGREEMENT IS:
. APRIL-AUGUST 2014
T PAYMENT UPON RECEIPT OF INVOICE.
ENCUMBRANCES
Item; Key Object Reference# Post Date EN Amount PD Amount Balance T Pay
Balance:
OPEN HOLD ACTIVITY
Item# Key Object Check # Check Date mount  Invoice # Inveice Date
Paid 0001 9T2213PDK 231235 00452252 07/28/2014 16,000.00 FWCS070114 07/28/2014
TOTAL AMOUNT CHECK A2 00452252: 16,000.00
TOTAL PAYMENTS FOR PO SC029783: 16,000.00
WORK FLOW HISTORY
Approver Action Assigned Responded Delegatee WF Step
User: GOODJMO1 Page: 1 Time: 13:46:51

Report:  PO8000: Purchase Order Status Inquiry

Date:  02/24/2025
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Contract Code: FW(CS002a

This Agreement for the provision of school leadership advisory services is entered into as of April 15, 2014,
2014 by and between the NYC LEADERSHIP ACADEMY, INC. (“NYCLA”), and FORT WAYNE

COMMUNITY SCHOOLS (hereinafter “FWCS”). It is mutually agreed that:

1. Scope of Work
NYCLA will provide the following to FWCS, unless modified by the mutual written agreement of the parties:

The NYC Leadership Academy (NYCLA) is pleased to have the opportunity to help strengthen the district’s
aspiring principal residency program by providing training for the principals who supervise the principal interns

and technical assistance around implementing a new mentor selection process.
Engagement Timeline: April — August 2014

1. Technical Assistance: Mentor Selection Process/Materials and Pre-Design Work

We can assist FWCS with implementation of a new mentor (supervising principal) application and selection
process. Drawing on our experience in recruiting and selecting mentor principals for our own Aspiring Principal
Program in New York City, as well as our work in helping districts and organizations around the United States
in strengthening their principal preparation work, we can assist by providing samples of our mentor
competencies, sharing insight into our selection process, and helping you prepare recruiting materials and

applications.

In collaborating with you on this work, we will also have the opportunity to learn more about the FWCS

program, discuss others areas in which program staff might benefit from assistance, and determine what other

technical assistance we can provide.

45-18 Court Square
Long Istand City, NY 11101
718-752-7365



The deliverables:

1.1 Up to 2 days of technical assistance around mentor principal selection and other residency-related work as

mutually determined. Delivered remotely between April and August, 2014,

2. Mentor Principal Training 1

To help FWCS strengthen the learning experience of principal interns throughout their year-long residency, we
will provide the first of a two-part series of workshops for the mentor principals selected to supervise interns at
the start of the 2014-2015 school year. This Mentor Training I will be conducted over the course of 1.5 days,
with the first full day being for the mentor principals only, and the following half day bringing together the

mentors and their mentees to engage in shared learning.

In Mentor Training I, mentor principals will focus on identifying the conditions for a strong mentoring
relationship, assessing mentee’s areas for growth, creating standards-based learning opportunities aligned to
mentee’s areas for growth and monitor progress, and acknowledging and embracing the risks and challenges

that are components of effective mentoring.

While our Mentor Training workshops have been developed and tested in New York City and across the United
States, we would work with FWCS staff to ensure that the training reflects the leadership standards FWCS is

using to develop and evaluate its aspiring principals.

The deliverables:

2.1 Mentor Training I: 1.5-day session facilitated by NYCLA staff for up to 8 mentor principals/central office
staff (plus 6 principal interns on the second morning). Dates: August 2014, specific dates to set by May 1,
2014. Location: Fort Wayne, IN,

g
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2. Term

Timeline: April- August 2014, as detailed above, unless modified by the mutual written agreement of the
parties.

3. Methods

NYCLA shall determine the methods, details and means of providing the above-referenced services in
consultation with FWCS and provide the necessary personnel and resources to perform all phases of the work.

FWCS agrees to provide the NYCLA with all necessary information and materials in its possession regarding
its leadership priorities, prior leadership training[s] and assessment of leadership skills and areas in need of
development and to provide participant contact information to facilitate the timely completion of participant

surveys.
4. Coordination:

NYCLA designates Pam Ferner, EVP, 45-18 Court Square, Room 302, Long Island City, NY 11101; (646) 666-
8185; pferner@nycleadershipacademy.org, as its representative and point of contact and notification for all

purposes.

FWCS designates Ramona Coleman, Coordinator of Professional Learning, 1200 South Bamr Street, Fort
Wayne, IN 46802; (260) 467-2118, ramona.coleman@fwes.k12.in.us, as its representative and point of contact

for all purposes.

5. Payment:

a. Fees

NYCLA'’s professional fees for the Project will be $16,000.00. This includes cost of staff time, license to use all
materials, and travel costs for NYCLA staff. Fort Wayne Community Schools is responsible for providing
training and meeting facilities for participants.

Technical Assistance | $ 6,000.00
Mentor Training I $ 10,000.00
TOTAL $ 16,000.00

g
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NYCLA will invoice FWCS as per payment schedule:

May 31,2014 $ 6,000.00
August 31, 2014 $ 10,000.00
TOTAL $ 16,000.00

Payment will be due 30 days from receipt of invoice. Please remit to NYC Leadership Academy, Attention:
Finance Department, 45-18 Court Square, Room 247, Long Island City, NY 11101.

b. Expenses

FWCS is responsible for providing training space and related equipment and supplies for work delivered in Fort
Wayne, including furniture, flip charts, markers, easels and AV equipment for the workshop.

6. Consultation

In the event that the scope of work or timeline set forth in this agreement changes due to scheduling adjustments
or other circumstances that are not due to any failure, or under the reasonable control of NYCLA, NYCLA will
immediately notify FWCS in writing regarding such change and the potential impact that change may have
upon the schedule and work specifications set forth above. Moreover, NYCLA and FWCS shall evaluate
alternative resolutions in a timely manner thereafter, and agree upon a course of action that best achieves the
Project’s overall goals, scope of work and deliverables.

7. Termination

This Agreement may be terminated by written notice by either Party with 30 days notice. If either party
believes that the other has materially breached this Agreement (including, for example, failure to render
satisfactorily to FWCS the services for which FWCS is contracting with NYCLA), a written notice will be sent
describing the breach and providing the breaching party with 10 days, after receipt of notice, to cure. If the
breach is not cured, this Agreement will be terminated without any further obligation owed to the breaching
party. In the unlikely event this Agreement is terminated, the NYCLA shall receive payment for all work
conducted and products delivered hereunder through the date of termination. Any such payments shall be made
within 10 business days after the date FWCS receives an invoice for such payment from NYCLA.

8. Independent Confractor

NYCLA shall engage in performance of this contract as an independent contractor. No NYCLA employee shall
be deemed an employee, agent or representative of the FWCS and nothing contained herein shall be construed
to imply or create a relationship as partners, joint ventures or of an agency between the parties hereto. NYCLA

shall be responsible for payment of all income, social security, or other taxes, or payments to third parties
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arising by reason of its services under this contract and shall indemnify FWCS and hold it harmless against all
claims relating to such obligations.

9, Intellectual Property

Copyright and Intellectual Property Rights in materials created or fixed in any tangible medium of expression
by NYCLA in the performance of this Agreement shall rest in NYCLA. Fort Wayne Community Schools
agrees not to lcense, assign or otherwise transfer any of the materials created by NYCLA pursuant to this
Agreement to, or permit the use of such materials by, any third person or entity.

10. Confidentiality

In the course of providing school leadership advisory services to FWCS, NYCLA and its employees may be
given access to certain documents and other materials, including confidential information not otherwise
available to the gerieral public which FWCS possesses. NYCLA agrees not to disclose such confidential
information to anyone outside 6f NYCLA, unless disclosure to its own consultants and/or subcontractors, if any,
is necessary to perform its consulting duties, in which case NYCLA agrees to inform FWCS before disclosing
the confidential information and to instruct those persons not to disclose confidential information.

11. Insurance

NYCLA shall secure and maintain throughout the duration of this contract insurance of such types and in such
amounts as may be reasonably necessary to protect itself, and the interests of FWCS, against all hazards or risks

of loss as herein specified.

12. Arbitration

If a dispute arises out of this Agreement, the dispute will be finally settled by arbitration at the New York City
offices of the American Arbitration Association (“AAA™) pursuant to the Commercial Dispute Resolution Rules

of the AAA, except that a single arbitrator (rather than a panel of thrée arbitrators) will be mutually sélected by
the parties from a list of potential arbitrators proposed by the AAA.

13.  Choice of Law & Jurisdiction

This Agreement will be governed by New York contract law, and by United States law applicable to any federal
issues, including those arising under United States copyright law. If any part of this Agreement is found to be
unenforceable, the rest will remain in full force and effect. Jurisdiction and venue shall be in New York

County, New York.

14,  Entire Agreement

This Agreement sets forth the entire agreement between the parties with respect to the subject matter hereof,
and may not be modified or amended except by written agreement executed by the Parties hereto.
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15. No Waiver

If in one or more instances either party fails to insist that the other party perform any of the terms of this
agreement, such failure shall not be construed as a waiver by such party of any past, present, or future right
granted under this agreement; the obligations of both parties under this agreement shall continue in full force

and effect.
16. Survival

The termination of this agreement shall not affect any of the rights or obligations of either part arising prior to
or at the time of the termination of this agreement, or which may arise by any event causing termination of this
agreement.

17.  Applicability

Neither party shall have the right to assign any rights or obligations under this agreement without the prior
written approval of the other party.

18. Severability

If any provision, paragraph, or subparagraph of this agreement is adjusted to be void or unenforceable in whole
or in part, this adjudication shall not affect the validity of the remainder of the agreement, including any other
provision, paragraph, or subparagraph. Each provision, paragraph, and subparagraph of this agreement is
separable from every other provision, paragraph, and subparagraph, and constitutes a separate and distinct
covenant.

19, Modification

No alteration or modification to any of the provisions of this agreement shall be valid unless made in writing
and signed by both parties.
20, Headings

The headings have been inserted for convenience only and are not to be considered when construing the
provision of this agreement.
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21. Counterparts

This agreement may be executed in counterpart originals.

NYC Leadership Academy FORT WAYNE COMMUNITY SCHOOLS
By By Ramona Coleman
/ -

Kathleen G. Nadurak lz@mm o Ctleman
Print Name Print Name j /

_ |47V s WM’ M‘lmd_, C(/ L
Signatiire Signature

4f2 /1y O+ /322 1¥

Date Date
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PURCHASE ORDER STATUS INQUIRY
As of 2/24/2025

FWES 002H

PURCHASE ORDER INFORMATION

PO Number: SC029784 Vendor: V0005631 NYC LEADERSHIP ACADEMY Fully Paid ]
PR Number: R0029784 Addr Cd: PO 4518 COURT SQUARE Remaining Balance:  0.00
SUITE 300
LONG ISLAND CITY, NY 11101-4347
Confirm: Requested by: Carolyn J. Holsworth Req. Dt: 04/22/2014 Blanket Number:
Account: Approved by: Patty Coffelt AprDt:  04/28/2014 Blanket Amount:
Bid: Printed by: ROSEALOI Print Dt: 04/29/2014
Contract: PO Type: C Buyer: BUYER3
Ship To: L0505 Lo Req. Codes: C9
Bill To: End Use: NYC LEADERSHIP
ITEMS
Qty Qty Extended Catalog Whse Print
Item Ordered Received UN Unit Price Key Object Ship To Chg
0001 1.00 1 LOT 10,000.00 9T2213PDL 231235 10,000.00
Product ID : FOR THE SERVICES OF NYC LEADERSHIP
. ACADEMY TO PROVIDE TRAINING TO
. FWCS PRINCIPALS WHO SUPERVISE
. PRINCIPAL INTERNS.
: _ TIMELINE IS: SEPTEMBER - DECEMBER 2014
: R PAYMENT UPON RECEIPT OF INVOICE.
ENCUMBRANCES
Iiem: Key Object Referenceff Post Date EN Amount PD Amount Balance T Pay
Balance:
OPEN HOLD ACTIVITY
Item # Key Object Check # Check Date Amount  Invoice # Invoice Date
Paid 0001 9T2213PDL 231235 00457108 02/09/2015 10,000.00 FWCS011415 02/09/2015
TOTAL AMOUNT CHECK A2 00457108: 10,000.00
TOTAL PAYMENTS FOR PO SC029784: 10,000.00
WORK FLOW HISTORY
Approver Action Assigned Responded Delegatee WEF Step
User: GOODIMO1 Page: 1 Time: 13:47:35
Report:  PO8000: Purchase Order Status Inquiry Date:  02/24/2025
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Contract Code: FWCS002b

This Agreement for the provision of school leadership advisory services is entered into as of April 15, 2014 by
and between the NYC LEADERSHIP ACADEMY, INC. (“NYCLA”), and FORT WAYNE COMMUNITY
SCHOOLS (hereinafter “FWCS™). It is mutually agreed that:

1. Scope of Work
NYCLA. will provide the following to FWCS, unless modified by the mutual written agreement of the parties:

The NYC Leadership Academy (NYCLA) is pleased to continue to help strengthen the district’s aspiring
principal residency program by providing additional training for the principals who supervise the principal

interns in follow up to initial training provided under separate contract.

Engagement Timeline: September — December 2014

1. Mentor Principal Training II

" To help FWCS strengthen the learning experience of principal interns throughout their year-long residency, we
propose providing the second of our two-part series of workshops for the mentor principals selected to supervise
interns during the 2014-2015 school year. We suggest scheduling the follow-up Mentor Training II
approximately mid-year. We propose conducting the training over the course of 1.5 days, with the first full day
being for the mentor principals only, and the following half day bringing together the mentors and their mentees
to engage in shared learning.

The deliverable:

Mentor Training II: 1.5-day session facilitated by NYCLA staff for up to 8 mentor principals/central office
staff (plus 6 principal interns on the second moming). Dates: December 2014, specific dates to set by
September 1, 2014. Location: Fort Wayne, IN.

45-18 Court Square
Leng Island City, NY 11101

718-752-7365



2. Term

Timeline: September- December 2014, as detailed above, unless modified by the mutual written agreement of
the parties.

3. Methods

NYCLA shall determine the methods, details and means of providing the above-referenced services in
consultation with FWCS and provide the necessary personnel and resources to perform all phases of the work.

FWCS agrees to provide the NYCLA with all necessary information and materials in its possession regarding
its leadership priorities, prior leadership training[s] and assessment of leadership skills and arcas in need of
development and to provide participant contact information to facilitate the timely completion of participant
surveys.

4, Coordination:

NYCLA designates Pam Ferner, EVP, 45-18 Court Square, Room 302, Long Island City, NY 11101; (646) 666-
8185; pfemer@nycleadershipacademy.org, as its representative and point of contact and notification for all

purposes.

FWCS designates Ramona Coleman, Coordinator of Professional Learning, 1200 South Barr Strect, Fort
Wayne, IN 46802; (260) 467-2118, ramona.coleman@fwes.k12.in.us, as its representative and point of contact
for all purposes.

5. Payment:
a, Fees

NYCLA’s professional fees for the Project will be $10,000. These fees include the cost of NYCLA staff time,
license to use all materials, and travel costs for NYCLA staff, Fort Wayne Community Schools is responsible
for providing training and meeting facilities for participants.

NYCLA will invoice FWCS on December 31, 2014, in the amount of $10,000.

Payment will be due 30 days from receipt of invoice. Please remit to NYC Leadership Academy, Attention:
Finance Department, 45-18 Court Square, Room 247, Long Island City, NY 11101.

b. Expenses

FWCS is responsible for providing all training space and related equipment and supplies (including furniture,
flip charts, markers, eascls and AV equipment) for work delivered in Fort Wayne.
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6. Consultation

In the event that the scope of work or timeline set forth in this agreement changes due to scheduling adjustments
or other circumstances that are not due to any failure, or under the reasonable control of NYCLA, NYCLA will
immediately notify FWCS in writing regarding such change and the potential impact that change may have
upon the schedule and work specifications set forth above. Moreover, NYCLA and FWCS shall evaluate
alternative resolutions in a timely manner thereafter, and agree upon a course of action that best achieves the
Project’s overall goals, scope of work and deliverables.

7. Termination

This Agreement may be terminated by written notice by either Party with 30 days notice. If either party
believes that the other has materially breached this Agreement (including, for example, failure to render
satisfactorily to FWCS the services for which FWCS is contracting with NYCLA), a written notice will be sent
describing the breach and providing the breaching party with 10 days, after receipt of notice, to cure. If the
breach is not cured, this Agreement will be terminated without any further obligation owed to the breaching
party. In the unlikely event this Agreement is terminated, the NYCLA shall receive payment for all work
conducted and products delivered hereunder through the date of termination. Any such payments shall be made
within 10 business days after the date FWCS receives an invoice for such payment from NYCLA.

8. Independent Contractor

NYCLA shall engage in performance of this contract as an independent contractor. No NYCLA employee shall
be deemed an employes, agent or representative of the FWCS and nothing contained herein shall be construed
to imply or create a relationship as partners, joint ventures or of an agency between the parties hereto, NYCLA
shall be responsible for payment of all income, social security, or other taxes, or payments to third parties
arising by reason of its services under this contract and shall indemnify FWCS and hold it harmless against all

claims relating to such obligations.

9. Intellectual Property

Copyright and Intellectual Property Rights in materials created or fixed in any tangible medium of expression
by NYCLA in the performance of this Agreement shall rest in NYCLA. Fort Wayne Community Schools
agrees not to license, assign or otherwise transfer any of the materials created by NYCLA pursuant to this
Agreement to, or permit the use of such materials by, any third person or entity.

10. Confidentiality

In the course of providing school leadership advisory services to FWCS, NYCLA and its employees may be
given access to certain documents and other materials, including confidential information not otherwise
available to the general public which FWCS possesses. NYCLA agrees not to disclose such confidential
information to anyone outside of NYCLA, unless disclosure to its own consultants and/ot subcontractors, if any,
is necessary to perform its consulting duties, in which case NYCLA agrees to inform FWCS before disclosing
the confidential information and to instruct those persons not to disclose confidential information.
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11. Insurance

NYCLA shall secure and maintain throughout the duration of this contract insurance of such fypes and in such
amounts as may be reasonably necessary to protect itself, and the interests of FWCS, against all hazards or risks
of loss as herein specified.

12. Arbitration

If a dispute arises out of this Agreement, the dispute will be finally settled by arbitration at the New York City
offices of the American Arbitration Association (“AAA™) pursuant to the Commercial Dispute Resolution Rules
of the AAA, except that a single arbitrator (rather than a panel of three arbitrators) will be mutually selected by
the parties from a list of potential arbitrators proposed by the AAA.

13.  Choice of Law & Jurisdiction

-

This Agreement will be governed by New York contract law, and by United States law applicable to any federal
issues, including those arising under United States copyright law. If any part of this Agreement is found to be
unenforceable, the rest will remain in full force and effect. Jurisdiction and venue shall be in New York
County, New York.

14. Entire Agreement

This Agreement sets forth the entire agreement between the parties with respect to the subject matter hereof,
arid may not be modified or amended except by written agreement executed by the Parties hereto.

15. No Waiver

If in one or more instances either party fails to insist that the other party perform any of the terms of this
agreement, such failure shall not be construed as a waiver by such party of any past, presen, or future right
granted under this agreement; the obligations of both parties under this.agreement shall continue in full force

and effect.
16.  Survival

The termination of this agreement shall not affect any of the rights or obligations of either part arising prior to
or at the time of the termination of this agreement, or which may arise by any event causing termination of this
agreement.

17.  Applicability

Neither party shall have the right to assign any rights or obligations under this agreement without the prior
written approval of the other party.

18.  Severability

If any provision, paragraph, or subparagraph of this agreement is adjusted to be void or unenforceable in whole
or in part, this adjudication shall not affect the validity of the remainder of the agreement, including any other
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provision, paragraph, or subparagraph. Each provision, paragraph, and subparagraph of this agreement is
separable from every other provision, paragraph, and subparagraph, and constitutes a separate and distinct
covenant,

19. Modification

No alteration or modification to any of the provisions of this agreement shall be valid unless made in writing
and signed by both parties.

20. Headings

The headings have been inserted for convenience only and are not to be considered when construing the
provision of this agreement.

21. Counterparts

This agreement may be executed in counterpart originals.

NYC Leadership Academy FORT WAYNE COMMUNITY SCHOOLS
By By Ramona Coleman
77

Aathleen & Nadurak At trons Colerman
Print Name : Prinj Name 2 /7

WWM*L _-’ (L] i //@)lﬂ./b_
Signdlure Signature

o [24] 14 O/ 22/

Date Date
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PURCHASE ORDER STATUS INQUIRY

As of 2/24/2025

WIS OCH

PURCHASE ORDER INFORMATION

PO Number: SC031945 Vendor: V0005631 NYC LEADERSHIP ACADEMY Fully Paid
PR Number: R0031945 Addr Cd: PO 4518 COURT SQUARE Remaining Balance:  0.00
SUITE 300
LONG ISLAND CITY, NY 11101-4347
Confirm: Requested by: Shari D. Felkner Req. Dt:  08/10/2015 Blanket Number:
Account: Approved by: Rodney J. Rathge Apr Dt Blanket Amount:
Bid: Printed by: HOLLBLO1 Print Dt: 08/10/2015
Contract: PO Type: C Buyer: BUYERI
Ship To: L0505 Lo Req. Codes: RP | C9
Bill To: End Use:
ITEMS
Qty Qty Extended Catalog Whse Print
Item Ordered Received UN Unit Price Key Object Ship To Chg
0001 1.00 1 LOT 35,780.00 35,780.00
Split: GL 9T2213PDL 231235 31,000.00 %: 0.00 Amt: 31,000.00
Split: GL 9T2213PDM 231235 4,780.00 %: 0.00 Amt: 4,780.00
Product ID : AGREEMENT FOR THE PROVISION OF SCHOOL
. LEADERSHIP ADVISORY SERVICES.
: : PER CONTRACT CODE: FWCS004
: _ YEAR 1: LAUNCH, SUPPORT AND DESIGN.
. ENGAGEMENT TIMELINE:
. NOVEMBER 2014 - JUNE 2015
: : YEAR 2: CAPACITY BUILDING.
. ENGAGEMENT TIMELINE:
. JULY 2015 - JUNE 2016
PR NOTES/PRINT BEFORE/PRINT AFTER TEXT
PLEASE MAIL COPY OF PO TO:
NYC LEADERSHIP ACADEMY
45-18 COURT SQUARE
LONG ISLAND CITY, NY 11101
THANK YOU.
8/10/2015 MOVED THE REMAINING BALANCE
OF $4780.00 FROM 9T2213PDL/231235 TO
9T2213PDM-231235 PER SHARI FELKNER.,
BH
Print Before: kR
Print Before: 8/10/2015 MOVED THE REMAINING BALANCE
Print Before: OF $4780.00 FROM 9T2213PDL/231235 TO
Print Before: 9T2213PDM-231235 PER SHARI FELKNER.
Print Before: BH
Print Before: **** ek Bt
ENCUMBRANCES
Item# Key Object Referenceff Post Date EN Amount PD Amount Balance T Pay
Balance:
OPEN HOLD ACTIVITY
Item# Key Object Check # Check Date Amount Invoi Dats
Paid 0001 9T2213PDL 231235 00459647 05/25/2015 31,000.00 FWCS442015 05/25/2015
TOTAL AMOUNT CHECK A2 00459647: 31,000.00
Paid 0001 9T2213PDM 231235 00462874 10/26/2015 4,780.00 FWCS101315 10/26/2015
User:  GOODIMO1 Page: 1 Time: 14:04:08
Report:  PO8000: Purchase Order Status Inquiry Date:  02/24/2025






PURCHASE ORDER STATUS INQUIRY

As of 2/24/2025
TOTAL AMOUNT CHECK A2 00462874 4,780.00
TOTAL PAYMENTS FOR PO SC031945: 35,780.00
WORK FLOW HISTORY
Approver Action Assigned Responded Delegatee WF Step
User: GOODIMO1 Page: 2 Time; 14:04:08

Report:  POR000: Purchase Order Status Inquiry Date:  02/24/2025
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Contract Code: FWCS004

This Agreement for the provision of school leadership advisory services is entered into as of November 3, 2014
by and between the NYC LEADERSHIP ACADEMY, INC. (“NYCLA”), and FORT WAYNE COMMUNITY
SCHOOLS (hereinafter “FWCS”). It is mutually agreed that:

1. Scope of Work

NYCLA will provide the following to FWCS, unless modified by the mutual written agreement of the parties:
Year 1 Engagement Timeline: November 2014-June 2015

Launch, Support, and Design

Strengthening the Internship: Support and Develop Mentor Principals and Aspiring Leaders

1.1 Start-up planning session and development of a high level Scope & Sequence: This Scope & Sequence
or curriculum map will be for the year-long training (four sessions/every other month — this includes the
Mentor 2 training FWCS previously contracted NYCLA to provide as well as three additional sessionvs) for
FWCS mentor principals and aspiring leaders and will identify all the information that needs to be covered
during the year, including the integration of the internship and leadership work with FWCS’s theory of
action and district priorities. This work will take place remotely during a .5-1 day period in November.

Specific dates and times to be mutually agreed upon by FWCS and NYCLA by November 5, 2014.

1.2 Curriculum Design: In consultation with Ramona Coleman, Manager of Professional Learning, NYCLA
will develop the curriculum for the additional three sessions. This work will be done remotely. Specific

dates and times for consultation to be mutually agreed upon by November 10, 2014,

45-18 Court Square
Long Island City, NY 11101

718-752-7365
www.nycleadershipacademy.org




1.3 Mentor Training: NYCLA will provide three additional one-day trainings for FWCS mentor principals and
aspiring leaders to help FWCS strengthen the learning experience of principal interns throughout their year-
long residency:

- November/December 2014
- March 2015

- May 2015

Dates: To be determined

Location; Fort Wayne, IN.

Technical Assistance

1.1 Up to 2 days of technical assistance around curriculum design and other residency-related work as

mutually determined, Delivered remotely; November 2014-June 2015.

Year 2 Engagement Timeline: July 2015-June 2016

Capacity Building

We can continue to assist FWCS strengthen the residency experience by building the capacity of designated
FWCS staff to sustain FWCS’ support of aspiring leaders and mentors. Potential focus areas for this work
could include: revisiting Mentor Training Scope and Sequence and Curriculum and updating it for Year 2;
support the facilitation of Aspiring Leader and Mentor Training, and support FWCS program facilitators growth
by providing coaching and feedback through observation. The specifics of this work will be mutually
determined by FWCS and NYCLA.

2. Term

Timeline: November 2014- June 2015, as detailed above, unless modified by the mutual written agreement of
the parties.

3. Methods

NYCLA shall determine the methods, details and means of providing the above-referenced services in
consultation with FWCS and provide the necessary personnel and resources to perform all phases of the work.

FWCS agrees to provide the NYCLA with all necessary information and materials in its possession regarding
its leadership priorities, prior leadership training{s] and assessment of leadership skills and areas in need of
development and to provide participant contact information to facilitate the timely completion of participant
surveys.

()
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4. Coordination:

NYCLA designates Pamela Ferner, EVP, 45-18 Court Square, Room 302, Long Island City, NY 11101; (646)
666-8185; pferner@nycleadershipacademy.org, as its representative and point of contact and notification for all

purposes.

FWCS designates Ramona Coleman, Coordinator of Professional Learning, 1200 South Barr Street, Fort
Wayne, IN 46802; (260) 467-2118, ramona.coleman@fwcs.k12.in.us, as its representative and point of contact
for all purposes.

5, Payment:

a. Fees

Cost

Costs include staff time, license to use all materials, trave] costs for NYCLA staff. Fort Wayne Community
Schools is responsible for providing training/meeting facilities and any meals for participants.

Invoice date:
Training $31,000 1/31/15

Invoice Date:
Technical Assistance $4,780 5/1/15
TOTAL $35,780

Payment will be due 30 days from receipt of invoice. Please remit to NYC Leadership Academy, Attention:
Finance Department, 45-18 Court Square, Room 247, Long Island City, NY 11101.

6. Consultation

In the event that the scope of work or timeline set forth in this agreement changes due to scheduling adjustments
or other circumstances that are not due to any failure, or under the reasonable control of NYCLA, NYCLA will
immediately notify FWCS in writing regarding such change and the potential impact that change may have
upon the schedule and work specifications set forth above. Moreover, NYCLA and FWCS shall evaluate
alternative resolutions in a timely manner thereafter, and agree upon a course of action that best achieves the
Project’s overall goals, scope of work and deliverables.

7. Termination

This Agreement may be terminated by written notice by either Party with 30 days notice. If either party
believes that the other has materially breached this Agreement (including, for example, failure to render
satisfactorily to FWCS the services for which FWCS is contracting with NYCLA), a written notice will be sent

(N
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describing the breach and providing the breaching party with 10 days, after receipt of notice, to cure. 1f the
breach is not cured, this Agreement will be terminated without any further obligation owed to the breaching
party. In the unlikely event this Agreement is terminated, the NYCLA shall receive payment for all work
conducted and products delivered hereunder through the date of termination. Any such payments shall be made
within 10 business days after the date FWCS receives an invoice for such payment from NYCLA.

8. Independent Contractor

NYCLA shall engage in performance of this contract as an independent contractor. No NYCLA employee shall
be deemed an employee, agent or representative of the FWCS and nothing contained herein shall be construed
to imply or create a relationship as partners, joint ventures or of an agency between the parties hereto. NYCLA
shall be responsible for payment of all income, social security, or other taxes, or payments to third parties
arising by reason of its services under this contract and shall indemnify FWCS and hold it harmless against all
claims relating to such obligations.

9, Intellectual Property

Copyright and Intellectual Property Rights in materials created or fixed in any tangible medium of expression
by NYCLA in the performance of this Agreement shall rest in NYCLA. Fort Wayne Community Schools
agrees not to license, assign or otherwise transfer any of the materials created by NYCLA pursuant to this
Agreement to, or permit the use of such materials by, any third person or entity.

10. Confidentiality

In the course of providing school leadership advisory services to FWCS, NYCLA and its employees may be
given access to certain documents and other materials, including confidential information not otherwise
available to the general public which FWCS possesses. NYCLA agrees not to disclose such confidential
information to anyone outside of NYCLA, unless disclosure to its own consultants and/or subcontractors, if any,
is necessary to perform its consulting duties, in which case NYCLA agrees to inform FWCS before disclosing
the confidential information and to instruct those persons not to disclose confidential information.

11. Insurance

NYCLA shall secure and maintain throughout the duration of this contract insurance of such types and in such
amounts as may be reasonably necessary to protect itself, and the interests of FWCS, against all hazards or risks
of loss as herein specified.

12. Arbitration

If a dispute arises out of this Agreement, the dispute will be finally settled by arbitration at the New York City
offices of the American Arbitration Association (“AAA”) pursuant to the Commercial Dispute Resolution Rules
of the AAA, except that a single arbitrator (rather than a panel of three arbitrators) will be mutually selected by
the parties from a list of potential arbitrators proposed by the AAA.

Ny
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13. Choice of Law & Jurisdiction

This Agreement will be governed by New York contract law, and by United States law applicable to any federal
issues, including those arising under United States copyright law. If any part of this Agreement is found to be
unenforceable, the rest will remain in full force and effect. Jurisdiction and venue shall be in New York
County, New York.

14. Entire Acreement

This Agreement sets forth the entire agreement between the parties with respect to the subject matter hereof,
and may not be modified or amended except by written agreement executed by the Parties hereto.

15. No Waiver

If in one or more instances either party fails to insist that the other party perform any of the terms of this
agreement, such failure shall not be construed as a waiver by such party of any past, present, or future right
granted under this agreement; the obligations of both parties under this agreement shall continue in full force
and effect,

16. Survival

The termination of this agreement shall not affect any of the rights or obligations of either part arising prior to
or at the time of the termination of this agreement, or which may arise by any event causing termination of this
agreement,

17. Applicability

Neither party shall have the right to assign any rights or obligations under this agreement without the prior
written approval of the other party.

18. Severability

If any provision, paragraph, or subparagraph of this agreement is adjusted to be void or unenforceable in whole
or in part, this adjudication shall not affect the validity of the remainder of the agreement, including any other
provision, paragraph, or subparagraph. Each provision, paragraph, and subparagraph of this agreement is
separable from every other provision, paragraph, and subparagraph, and constitutes a separate and distinct
covenant.

19. Modification

No alteration or modification to any of the provisions of this agreement shall be valid unless made in writing
and signed by both parties.

20. Headings

The headings have been inserted for convenience only and are not to be considered when construing the
provision of this agreement.

(nvc)
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21. Counterparts

This agreement may be executed in counterpart originals.

NYC Leadership Academy FORT WAYNE COMMUNITY SCHOOLS
By By Ramona Coleman

p arvone. Ly &/f”“"\

Print Name Print Name /
Mw@uﬁ_

Signature Signature
/1/13 )1/
Date Date’
4 ]
Raceivas
NOV 14 2814

WEN iy v
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#
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FWes oS

PURCHASE ORDER STATUS INQUIRY

As 0f 2/24/2025

PURCHASE ORDER INFORMATION

PO Number: SC035721 Vendor: V0005631 NYC LEADERSHIP ACADEMY [ Fully Paid
PR Number: R0035721 Addr Cd: PO 4518 COURT SQUARE Remaining Balance:  0.00
SUITE 300
LONG ISLAND CITY, NY 11101-4347
Confirm: Requested by: Shari D. Felkner Req. Dt:  10/29/2015 Blanket Number:
Account: Approved by: Andra L. Rosene AprDt:  11/04/2015 Blanket Amount:
Bid: Printed by: MCVAKJ01 Print Dt:  11/04/2015
Contract: PO Type: C Buyer: BUYER3
Ship To: L0505 L0 Req. Codes: RP | C9
Bill To: End Use:
ITEMS
Qty Qty Extended Catalog Whse Print
Item Ordered Received UN Unit Price Key Object Ship To Chg
0001 1.00 1 LOT 12,500.00 9T2213PDM 231235 12,500.00
ProdyctID : ONSITE TRAINING:
. COSTS INCLUDE STAFF TIME, LICENSE TO USE
. ALL MATERIALS, TRAVEL COSTS
. FOR NYCLA STAFF.
. MENTOR Il TRAINING:
. A 1.5-DAY SESSION
. (NOVEMBER 11-12, 2015)
0002 1.00 1 EAC 12,500.00 9T2213PDM 231235 12,500.00
Pr 1D . ONSITE TRAINING:
. COSTS INCLUDE STAFF TIME, LICENSE TO USE
L. ALL MATERIALS, TRAVEL COSTS
. FOR NYCLA STAFF
N MENTOR Il TRAINING:
. A 1-DAY SESSION
. (JANUARY 8, 2016)
PR NOTES/PRINT BEFORE/PRINT AFTER TEXT
PLEASE EMAIL PO TO Bernadette Pizzurro
at BPizzurro@nycleadershipacademy.org
THANK YOU.
Print Before: * Hk kA whnk
Print Before: EMAIL PO AND SIGNED CONTRACT TO:
Print Before: BPIZZURRO@NYCLEADERSHIPACADEMY.ORG
Print Before: b R
Print Before:
Print Before: PER CONTRACT CODE: FWCS005,
Print Before: DATED 10/21/15
ENCUMBRANCES
Item# Key Object Reference# Post Date EN Amount PD Amount Balance T Pay
Balance:
OPEN HOLD ACTIVITY
Item# Key Object Check # Check Date Amount Invoice # Invoice Date
Paid 0001 9T2213PDM 231235 00464997 12/14/2015 12,500.00 FWCS111815 12/14/2015
TOTAL AMOUNT CHECK A2 00464997: 12,500.00
Paid 0002 9T2213PDM 231235 00467056 03/14/2016 12,500.00 FWCS020816 03/14/2016
TOTAL AMOUNT CHECK A2 00467056: 12,500.00
User: GOODJMO1 Page: 1 Time: 13:49:39
Report: PO8000: Purchase Order Status Inquiry Date:  02/24/2025






PURCHASE ORDER STATUS INQUIRY

As of 2/24/2025
TOTAL PAYMENTS FOR PO SC035721: 25,000.00
WORK FLOW HISTORY
Approver Action Assigned Responded Delegatee WF Step
User:  GOODIMO1 Page: 2 Time: 13:49:39

Report:  PO8000: Purchase Order Status Inquiry Date:  02/24/2025
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Contract Code; FWCS005

This Agreement for the provision of school leadership advisory services is entered into as of Oct 21, 2015 by
and between the NYC LEADERSHIP ACADEMY, INC. (“NYCLA”), and FORT WAYNE COMMUNITY
SCHOOLS (hereinafter “FWCS”). It is mutually agreed that;

1. Scope of Work

NYCLA will provide the following to FWCS, unless modified by the mutual written agreement of the parties:
Timeline: November 2015-June 2016
Supporting and Developing Mentor Principals and Aspiring Leaders: Additional Training

NYCLA will build on the work we have done with FWCS over the past year and a half with the district’'s
mentor principals and aspiring principal interns by designing and delivering additional trainings that will build
mentor principal skills around coaching and developing aspiring school leaders, while also helping to strengthen

the work between mentors and interns.

We propose designing and delivering onsite the following wainings in Fort Wayne during the 2015-16 school

year:

1.1~ Mentor II Training: A 1.5-day session (November 11-12, 2015) that will include training for the
district’s 2015-16 mentor principals, building on the Mentor I training provided in September 2015, well
as work with the interns.

1.2 Mentor I1I Training: A 1-day session (Janvary 8,-201 6) for mentor principals; depending on the

mutually agreed on scope and sequence, this session may also include interns.
2. Term

Timeline: November 2015- June 2016, as detailed above, unless modified by the mutual written agreement of
the parties.

45-18 Court Square
Long Island City, NY 11101
- T18-752-7365




3. Methods

NYCLA shall determine the methods, details and means of providing the above-referenced services in
consultation with FWCS and provide the necessary personnel and resources to perform all phases of the work.

FWCS agrees to provide the NYCLA with all necessary information and materials in its possession regarding
its leadership priorities, prior leadership training(s] and assessment of leadership skills and areas in need of
development and to provide participant contact information to facilitate the timely completion of participant
surveys.

4. Coordination:

NYCLA designates Mary Jo Dunnington, VP, 45-18 Court Square, Room 302, Long Island City, NY 11101;
(646) 666-8185; pferner@nycleadershipacademy.org, as its representative and point of contact and notification
for all purposes.

FWCS designates Ramona Coleman, Coordinator of Professional Learning, 1200 South Barr Street, Fort
Wayne, IN 46802; (260) 467-2118, ramona.coleman@fwcs.k!2.in.us, as its representative and point of contact
for all purposes.

5. Payment:

a. Fees

Cost

Costs include staff time, license to use all materials, travel costs for NYCLA staff. Fort Wayne Community

Schools is responsible for providing training/meeting facilities and any meals for participants.
Trainings(2) $25,000

' TOTAL $25,000

NYCLA will invoice Fort Wayne Community Schools:

November 30, 2015 in the amount of 12,500
January 30, 2016 in the amount of 12,500

Total cost of $25,000.

Payment will be due 30 days from receipt of invoice, Please remit to NYC Leadership Academy, Attention:
Finance Department, 43-18 Court Square, Room 247, Long Island City, NY 11101,

LEADERSHIP
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6. Consultation

In the event that the scope of work or timeline set forth in this agreement changes due to scheduling adjustments
or other circumstances that are not due to any failure, or under the reasonable control of NYCLA, NYCLA will
immediately notify FWCS in writing regarding such change and the potential impact that change may have
upon the schedule and work specifications set forth above, Moreover, NYCLA and FWCS shall evaluate -
alternative resolutions in a timely manner thereafter, and agree upon a course of action that best achieves the
Project’s overall goals, scope of work and deliverables.

7. Termination

This Agreement may be terminated by written notice by either Party with 30 days notice. If either party
believes that the other has materially breached this Agreement (including, for example, failure to render
satisfactorily to FWCS the services for which FWCS is contracting with NYCLA), a written notice will be sent
describing the breach and providing the breaching party with 10 days, after receipt of notice, to cure. If the
breach is not cured, this Agreement will be terminated without any further obligation owed to the breaching
party. In the unlikely event this Agreement is terminated, the NYCLA shall receive payment for all work
conducted and products delivered hereunder through the date of termination. Any such payments shall be made
within 10 business days after the date FWCS receives an invoice for such payment from NYCLA.

8. Independent Contractor

NYCLA shall engage in performance of this contract as an independent contractor, No NYCLA employee shall
be deemed an employee, agent or representative of the FWCS and nothing contained herein shall be construed
to imply or create a relationship as partners, joint ventures or of an agency between the parties hereto, NYCLA
shall be responsible for payment of all income, social security, or other taxes, or payments to third parties
arising by reason of its services under this contract and shall indemnify FWCS and hold it harmless against all
claims relating to such obligations.

9, Intellectual Property

Copyright and Intellectual Property Rights in materials created or fixed in any tangible medium of

. expression by NYCLA in the performance of this Agreement shall rest in NYCLA. Fort Wayne
Community Schools agrees not to license, assign or otherwise transfer any of the materials created by
NYCLA pursuant to this Agreement to, or permit the use of such materials by, any third person or entity.

10, Confidentiality

In the course of providing school leadership advisory services to FWCS, NYCLA and its employees may be
given access to certain documents and other materials, including confidential information not otherwise.
available to the general public which FWCS possesses. NYCLA agrees not to disclose such confidential
information to anyone outside of NYCLA, unless disclosure to its own consultants and/or subcontractors, if any,
is necessary to perform its consulting duties, in which case NYCLA agrees to inform FWCS before disclosing
the confidential information and to instruct those persons not to disclose confidential information.

(~ve )
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11. Insurance

NYCLA shall secure and maintain throughout the duration of this contract insurance of such types and in such
amounts as may be reasonably necessary to protect itself, and the interests of FWCS, against all hazards or risks
of loss as herein specified.

12.  Arbitration

If a dispute arises out of this Agreement, the dispute will be finally settled by arbitration at the New York City
offices of the American Arbitration Association (“AAA™) pursuant to the Commercial Dispute Resolution Rules
of the AAA, except that a single arbitrator (rather than a panel of three arbitrators) will be mutually selected by
the parties from a list of potential arbitrators proposed by the AAA.

13.  Choice of Law & Jurisdiction

This Agreement will be governed by New York contract law, and by United States law applicable to any federal
issues, including those arising under United States copyright law. If any part of this Agreement is found to be
unenforceable, the rest will remain in full force and effect. Jurisdiction and venue shall be in New York
County, New York.

14. Entire Agreement

This Agreement sets forth the entire agreement between the parties with respect to the subject matter hereof,
and may not be modified or amended except by written agreement executed by the Parties hereto.

15. No Waiver

If in one or more instances either party fails to insist that the other party perform any of the terms of this
agreement, such failure shall not be construed as a waiver by such party of any past, present, or future right
granted under this agreement; the obligations of both parties under this agreement shall continue in full force
and effect.

16. Survival

The termination of this agreement shall not affect any of the rights or obligations of either part arising prior to
or at the time of the termination of this agreement, or which may arise by any event causing termination of this
agreement.

17.  Applicability

Neither party shall have the right to assign any rights or obligations under this agreement without the prior
written approval of the other party

.
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18. Severability

If any provision, paragraph, or subparagraph of this agreement is adjusted to be void or unenforceable in whole
orin part this adjudication shall not affect the valldlty of the remainder of the agreement, including any other
provision, paragraph, or subparagraph Each provision, paragraph, and subparagraph of this agreement is
separable from every other provision, paragraph, and subparagraph, and constitutes a separate and distinct
covenant.

19. Modiﬁca‘tion

No alteration or modification to any of the provisions of this agreement shall be valid unless made in writing
and signed by both parties.

20. Headings

The headmgs have been inserted for convenience only and are not to be considered when construing the
provision of this agreement,

21,  Counterparts

This agreement may be executed in counterpart originals.

NYC Leadership Academy Fort Wayne Community Schools
By By Ramona Coleman

WMW& | dneny /?(’/t" Wik,
Print Name “* Print Name /
W Mda‘ %f.ﬂwﬂw = /ﬁ CN L2

Signature (/ / Sighature
[0 -29-15 10)379/rs”
Date Date

T
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PURCHASE ORDER STATUS INQUIRY
As 0f2/24/2025

FWAs000,

PURCHASE ORDER INFORMATION

PO Number: SC036852 Vendor: V0005631 NYC LEADERSHIP ACADEMY Fully Paid ]
PR Number: R0036852 Addr Cd: PO 4518 COURT SQUARE Remaining Balance:  0.00
SUITE 300
LONG ISLAND CITY, NY 11101-4347
Confirm: Requested by: Shari D. Felkner Req. Dt: 02/08/2016 Blanket Number:
Account: Approved by: Andra L. Rosene AprDt:  02/09/2016 Blanket Amount:
Bid: Printed by: KIEFKMO0! Print Dt: 02/09/2016
Contract: POType: C Buyer: BUYER3
Ship To: L0505 Lo Req. Codes: PO| C9
Bill To: End Use:
ITEMS
Qty Qty Extended Catalog Whse Print
Item Ordered Received UN Unit Price Key Object Ship To Chg
0001 1.00 1 LOT 18,000.00 9T2213PDM 231235 18,000.00
Product ID : ONSITE TRAINING:
. COSTS INCLUDES STAFF
. TIME, LICENSE TO USE ALL MATERIALS,
. TRAVEL COSTS FOR NYCLA STAFF.
. MENTOR IV TRAINING:
. A 1.5 DAY SESSION
. (MARCH 2016)
PR NOTES/PRINT BEFORE/PRINT AFTER TEXT
PLEASE EMAIL PO TO
BPIZZURRO@NYCLEADERSHIPACADEMY.ORG
THANK YOU.
2/8/16 UNDER 25,000 NO C9 NEEDED.
PER SHARI THE VENDOR HAS BEEN SENT
THE CONTRACT. AR
Print Before: * ** ok ok *
Print Before: EMAIL TO:
Print Before: BPIZZURRO@NYCLEADERSHIPACADEMY.ORG
Print Before: wox * Hkkokokk
Print Before:
Print Before: PER CONTRACT CODE: FWCS006, DATED
Print Before: 1/27/16
ENCUMBRANCES
Item#  Key Object Reference# Post Date EN Amount PD Amount Balance I Pay
Balance:
OPEN HOLD ACTIVITY
Paid 0001 9T2213PDM 231235 00468847 05/23/2016 18,000.00 MARCH 2016 05/23/2016
TOTAL AMOUNT CHECK A2 00468847: 18,000.00
TOTAL PAYMENTS FOR PO SC036852: 18,000.00
WORK FLOW HISTORY
Approver Action Assigned Responded Delegatee WEF St
User: GOODIMO1 Page: 1 Time: 13:50:32
Report: PO8000: Purchase Order Status Inquiry Date:  02/24/2025
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Contract Code: FWCS006

This Agreement for the provision of school leadership advisory services is entered into as of January 27, 2016
by and between the NYC LEADERSHIP ACADEMY, INC. (“NYCLA”), and FORT WAYNE COMMUNITY
SCHOOLS (hereinafter “FWCS™). It is mutually agreed that:

1. Scope of Work

NYCLA will provide the following to FWCS, unless modified by the mutual written agreement of the parties:
Supporting and Developing Mentor Principals and Aspiting Leaders: Additional Training

NYCLA will build on the work we have done with FWCS over the past two years with the district’s menfor
principals and aspiring principal interns by designing and delivering a 4™ training for this school year that will

build mentor principal skills around coaching and developing aspiring school leaders, while also helping to

strengthen the work between mentors and interns.

We propose designing and delivering onsite the following additional training in Fort Wayne during the 2015-16
school year:

1.1  Mentor IV Training; A 1.5-day session (March 2016) that will include training for the district’s 2015-

16 mentor principals, building on the trainings provided in September 2015, November 2015, and

January 2016, as well as work with the interns. (Delivered in Fort Wayne; exact dates to be mutually set
no later than January 28, 2016.)

Mentor Development Documentation and Planning

In order to help FWCS reflect on, document, and discuss the futture of professional learning associated with the

Mentor Program, NYCLA proposes assisting the district with the following;

45-18 Court Square
Long tsland City, NV 11101
718-752-7365




2.1  Planning Session with FWCS: NYCLA will facilitate a half-day session with the FWCS Manager of
Professional Leatning to reflect on the mentor training provided duting the 2015-16.schoal year, record
lgssons learned, and begin planning for next year. An additional goal of this discussion will be to
identify “power standards” that will continue to anchor FWCS mentor training efforts going forward.
(Session facilitated in Fort Wayne during same trip for the Mentor Training 1V session.)

22  Docimentation of the 2015-16 Trainings: Within two weeks of'th¢ completion of the Mentor Training
IV, NYCLA will provide documentation of the. scope and sequence for the trainings and how the series
maps to the identified “power standards,” as well as the recommendations and other ideas surfaced
during the planning session with FWCS. The purpose of this will be to s,upﬁo‘x.t‘ the distriet’s efforts to
further strengthen and codify this work and to ensure it aligns with and supports ather-talent
development initiatives districtwide.

2 » Term

Timeline; Fébruary 2016-March 2016, as detailed above, unless modified by the mutual written agreement of
the parties.

3 Methods

NYCLA shall deterniine the methods, details and means of providing the above-referenced services in
congultation with FWCS #nd previde the necessary personnel and resources to-perform all phases of the work.

FWCS agrees to provide the NYCLA with all necessary information and materials in its possession regarding
its leadershiip priotities, prior leadership training(s] and assessment of leadership skills and areas in need of
development and to provide participant contact information to facilitate the timely completion of participant
surveys.

4. Coordination:

NYCLA designates Mary Jo Dunnington, VP, 45-18 Court Square, Room 302, Long Island City, NY 11101;
(646) 666-8181; mdunnington@nycleadershipacademy,org, as its representative and point of contact and
notification for all purposes.

FWCS designates Ramona Coleman, Coordinator of Professional Learning, 1200 Seuth Barr Street, Fort
Wayne, IN 46802; (260) 467-2118, ramona.coleman(@fwcs.k12.in.us, as its representative and point of contact
for all purposes.
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5. Payineit:
a; Fees
NYCLA’s fee for the services described above ‘will be $18.000.

Cost

Costs include staff time, license to use.all materials, travel costs for NYCLA staff, Fort Wayne Conitnunity
Schools: is responsible for providing training/mesting facilities and any meals for partitipants. Note that changes
‘made by the-client to-training delivery dates-after NYCLA has purchiased aitline tickets will iéur additional
<chatges tothe client.

Invoice for $18, 000 will be sent April 1,2016. Payment is due 30 days from receipt of invoice: Please remif to
NYC Leadership Academy, Attention: Finance Departiitent, 45-18 Court Sguare, Room, 247, Long Island City,
NY 11101,

6. Consultation

In the event that the scope of work or timeline set forth in this agreement changes due to scheduling adjustments
of other circumstances that are not due to any failure, or under the reasonable conirol of NYCLA, NYCLA will
imimediately 1otify FWCS in writing regarding such change and the potential impact that change may have
upion the: schiedule aiid work specifications set forth above. Moreover, NYCLA and FWCS shall eyaluate
alterndtive resolutions in a timely manner thereafter, and agree upon a course.of action that best achieves the
Project’s overall goals, scope of work and deliverables,

7.  Terniination

This Agreement may be terminated by written notice by &ithier Party with 30 daya riotice. 1f eithief party
beligves that the other has materjally breached this Agreement (including; for exainple, faihue'to render
satisfactarily to FWCS the services for which FWCS is contracting with NYCLA), a written notice- will be sent

ngthe brezch and providing the breaching party with 10 days, after receipt of notice, to cure. Ifthe
breach is riot eured, this Agreement will be terminated without any further obligation owed 1o the breaching
party. In the unlikely event this Agreement is terminated, the NYCLA shall receive payinent for-all work
conducted and products delivered hereunder through the date of termination, Any such payments §hall be made
within 10 business days after the date FWCS receives an invoice for such payment from NYETLA.

8. Indepeéndent Contractor

NYCLA shall engage in performance of this contract as an independent contractor, No NYCLA emplayee shall
be deemed an employee, agent or representative of the FWCS and nothing contained herein shall be construed
to imply or creéate a relationship as partners, joint ventures or of an agency between the parties hereto. NYCLA
shall be responsible for payment of all income, social security, or other taxes, or payments to third parties -
arising by reason of its services under this contract and shall indemmify FWCS and hold it harmless against all
claims relating to such obligations.

&

(nvc)

LEADERSHIP
ACADEMY

nycleadershipacademy.orp




9. Intellectual Property
Copyright and Intellectual Property Rights in materfals created 6r fixed in any tangible medium of
expression by NYCLA in the performance of this Agreement shall rest in NYCLA. Fort Wayne
Community Schools agrees not to lieense, assign or otherwise transfer any of flie materials created by
NYCLA pursuarit to this Agregment to, or permit the yse of such materials by, any third person or entity;

10.  Confidentiality

In the course of providing school leadership advisory services to FWCS, NYCLA and its employees may be
given access to certain documents and other materials, including confidential information not otherwise
available to the general public which FWCS possesses. NYCLA agrees not to disclose such confidential
information to anyone outside of NYCLA, unless disclosure to its own consultants and/or subcontractors, if any,
is tiecessary to perform its consulting duties, in which case NYCLA agrees to inform FWCS before disclosing
the confidential information and to instruct those persons not to disclose confidential information.

11. Insurance

NYCLA shall secure:and maintain throughout the duration of this contract insurance of such types and in'such,
amounts as may be reasonably riecessary to protect itself, and the interests of FWCS, agairist all hazards:or risks
of loss'as herein specified.

12.  Aibitration

IF a dispute arises.out of this Agreement, the dispute will be finally settled by arbitration at the New YorkCity
ofﬁ_cesmf the American Arbitration Association (“AAA™) pursuant to the Commercial Dispute Resolution Rules
of the AAA, except that a single arbitrator (rather than a panel of three arbitrators) will be:mntually selected by
the parties from a list of potential arbitrators proposed by the AAA. -

13.  Choice of Law & Jurisdiction

This Agreement will be governed by New York contract law, and by United States'Iaw applicable to any federal
issues, including those arising under United States copyright law. If any pait of this Agréément is found to be
unetiforeeable, the rest will remain in full force and effect. Jurisdiction and venue shall be in New York
County, New York.

14,  Entiré Agreement

This Agreement sets forth the entire agreement between the parties with respect:to the subject matter hereof,
and may not be modified or amended except by written agreement executed by the Parties hereto.

X
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15. No'Waiver

If ini ong of riiote instances either party fails to insist.thit the other paity pesfor-anybf the tenmsufthls ,
agreement, such failure. shall not be construed as a walvet by such party of any past, present, or future right
granted under-this agreement; the-obligations of both-parties under this agreement shall-coritinve ifi full force
and effect.

16.
The termination.of this agreement shall not affect any of the rights or-obligatiens of either part:arising prior to

or at the-tite of the termination of this agreement, or which may arise by any event eauging termination-of this
agreement.

17.

Neither pagty shall have:the right to assight any rights or obligations under this agreementwithoutilie prior
‘wittten approval of the-other party. ‘

18,

If any provision, paragtaph, or subparagraph of this agteement is adjusted to:be void orunenforceable in whole
ot in part, this adjudication shall not affect the validity of the remainder of the agreement, ineluding any other
provision, pardgraph, or:subparagraph. Each provision, paragraph, and subpérsigraph of this ggreement is
‘separable from-every other provision, paragraph, and subpéragraph, and constitutes # separaté-and distingt
covenant, .

19, Modification

No alteration or medifieation to any- of the provisions of this agreemient shall be valid wriless made: in wiiting
:and signed by both parties,

20. Headings

The headings have been inserted for convenience only and are not to be considered when construing the
provision of this:agreement. -

&
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21, Counterparts

This agreement uay be executed in counterpatt originals,

NYC LEADERSHIP ACADENMY
By

K.G. Maburalk.
Print Name

A 9 N golura
Signaliire

127 /16

Date

(nvc)
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FORT WAYNE COMMUNITY SCHODLS
By Ramona Colerhan

Ao RA L‘//m &/éfwln
Print Name '

K’M\—f}’“"“ zj?’?’}m 42’44?‘-4‘-*»

Signature
02/ 05/ /e

Date

ycleadershipacademyarrg
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PURCHASE ORDER STATUS INQUIRY
As of 2/24/2025

FWES 00T

PURCHASE ORDER INFORMATION

PO Number: SC039348
PR Number: R0039348

Vendor: V0005631 NYC LEADERSHIP ACADEMY

Addr Cd: PO 4518 COURT SQUARE
SUITE 300
LONG ISLAND CITY, NY 11101-4347

[ Fully Paid

Remaining Balance:  0.00

Confirm:
Account;
Bid:
Contract:
Ship To: L0505
Bill To:

Lo

Requested by: Shari D. Felkner Req. Dt: 01/25/2017
Approved by: Andra L. Rosene Apr Dt:  10/24/2016
Printed by: MCVAKJ01 Print Dt: 02/23/2017

POType: C

End Use:

Blanket Number:
Blanket Amount:

Buyer: BUYER3

Req. Codes:

C9

ITEMS

Qty Qty
Item Ordered Received UN

Unit Price Key Object

Extended Catalog Whse Print

Ship To

Chg

0001 1.00

0002 2.00

1

2

EA

20,000.00 9T2213PDN 231235

Product ID : NYCLA MENTOR TRAINING FOR MENTOR

EA

PRINCIPALS AND ASPIRING PRINCIPAL
INTERNS.

MENTOR 1 TRAINING: JUNE OR AUGUST 2016
MENTOR II TRAINING: NOVEMBER 2016
MENTOR IIIl TRANINING: JANUARY 2017

MENTOR IV TRAINING: MARCH OR APRIL 2017

INVOICE SCHEDULE:
AUGUST 31, 2016 $20,000

20,000.00 9V2410SIN 231235

Product ID : NYCLA MENTOR TRAINING FOR MENTOR

PRINCIPALS AND ASPIRING PRINCIPAL
INTERNS

MENTOR I TRAINING: JUNE OR AUGUST 2016
MENTOR II TRAINING: NOVEMBER 2016
MENTOR III TRANINING: JANUARY 2017
MENTOR IV TRAINING: MARCH OR APRIL 2017

INVOICE SCHEDULE:
DECEMBER 31, 2016 $20,000
APRIL 30, 2017 $20,000

20,000.00

40,000.00

PR NOTES/PRINT BEFORE/PRINT AFTER TEXT

Please email a copy of the PO to
BPizzurro@nycleadershipacademy.org

Thank you.

10/20/16 PER ROD RATHGE OK TO
ORDER. THIS ALREADY STARTED IN
AUGUST. AR

1/25/17 REDUCED LINE 1 AND SPLIT THE
UPAID AMOUNT FROM LINE 1 TO LINE 2 IN
ORDER TO CHANGE FUNDING. BH

User:  GOODIMO1

Page: 1

Report:  PO8000: Purchase Order Status Inquiry

Time: 13:52:57
Date: 02/24/2025






PURCHASE ORDER STATUS INQUIRY

As of 2/24/2025

Print Before: *

Print Before: 1/25/17 REDUCED LINE 1 AND SPLIT

Print Before: THE UPAID AMOUNT FROM LINE 1 TO

Print Before: LINE 2 IN ORDER TO CHANGE

Print Before: FUNDING. BH

Pnnt Before: 3% sk ok de ok ok e ok e 3 e sk e o she o ke e o ke s ok ke ok sk ke o ok sk ke sk e oke sk

Print Before: *** *

Print Before: EMAIL TO:

Print Before: BPIZZURRO@NYCLEADERSHIPACADEMY.ORG

Print Beforg: *#¥¥#kkiokkk sk dorkkokrdokkoiokdsiok ook sk ks

Print Before:
Print Before: PER CONTRACT DATED 1/27/16

ENCUMBRANCES
Item: Key Object Referenceff Post Date EN Amount PD Amount Balance T Pay
Balance:
OPEN HOLD ACTIVITY
Paid 0001 9T2213PDN 231235 00473815 11/28/2016 20,000.00 FWCS101216 11/28/2016
TOTAL AMOUNT CHECK A2 00473815: 20,000.00
Paid 0002 9V2410SIN 231235 00475833 02/27/2017 20,000.00 FWCS010417 02/27/2017
TOTAL AMOUNT CHECK A2 00475833: 20,000.00
Paid 0002 9V2410SIN 231235 00477035 04/24/2017 20,000.00 FWCS032717 04/24/2017
TOTAL AMOUNT CHECK A2 00477035: 20,000.00
TOTAL PAYMENTS FOR PO SC039348: 60,000.00
WORK FLOW HISTORY
Approver Action Assigned Responded Delegatee WF Step
User:  GOODIMO1 Page: 2 Time: 13:52:57

Report: PO8000: Purchase Order Status Inquiry

Date:  02/24/2025
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Contract Code: FWCS007

This Agreement for the provision of school leadership advisory services is entered into as of January 27, 2016
by and between the NYC LEADERSHIP ACADEMY, INC. (“NYCLA"), and FORT WAYNE COMMUNITY
SCHOOLS (hereinafter “FWCS”). It is mutually agreed that:

1. Scope of Work

NYCLA will provide the following, to FWCS, unless modified by the mutual written agreement of the parties:

Mentor Training I- IV

NYCLA will build on the work we have done with FWCS over the past two and a half years with the district’s
metitor principals and aspiring principal jnterns by delivering a series of four trainings that will build mentor
prineipal skills around coaching and developing aspiring school leaders, while also serving to strengthen the
work between mentors and their interns. These trainings will be based on the scope and sequence that has been
developed and is being documented with FWCS this year. :

We will also build the capacity of an individual within the district, identified by FWCS, to deliver this seties of
trainings in the future,

We propose delivering a total of six days of training over four sessions onsite in Fort Wayne during the 2016-17
school year. Each session will be 1, 1.5, or 2 days in length; scheduling will be done in cooperation with FWCS.
While the focus of the four trainings will be on the mentor principals, intetns will alse be included in some of
the sessions.

o Mentor I Training: June or August 2016

. Mentor II Training: November 2016
° Mentor III Training; January 2017
1.1  Mentor IV Training: March or April 2017

Specific dates and times for these training will be mutually agreed upon by FWCS and NYCLA no later than
May 1, 2016.




Capacity Building

With an eye toward FWCS’ vision for sustaining this mentor/intern development work internatly, NYCLA team
members will work to build the capacity of an identified member of the FWCS staff to deliver this program
going forward,

The identified staff member would work with the NYCLA team for 3-4 hours prior to each of the four sessions,
in order to develop familiarity with the curriculum and with NYCLA’s approach to learning design. This
session preparation work will take place remotely (by phone or Webex) for most of the sessions, but at least one
session will take place in Fort Wayne.

Over the course of delivery of the four sessions, the FWCS staff member will have the opportunity to observe
and ultimately move into co-facilitation alongside NYCLA; two-hour debrief sessions with NYCLA staff after
each training will help him or her unpack and reflect on how participants interacied with the curriculum and the
moves the facilitator chose to make in order to push the learning of the mentors and interns.

Finally, the identified staff member will attend a multi-district Faeilitator Training in New York City in May
2017 to build histher facilitation skills, Participants in this training are infroduced to NYCLA’s philosophical
and methodological framework and will learn from experience, reflection, and collaboration while moving
among the roles of curriculum designer, facilitator, and student, Through these experiences, participants become
increasingly skilled in tailoring teaching strategies (such as mini-lessons, simulations, role plays, and coaching)
to their diagnosis of individuals and groups; in designing strategic, focused interventions in order to push the
thinking; in provoking and containing anxiety in the service of learning; and in understanding the role of
assessment of self and others as a teaching and learning tool. By the end of the training, participants will have
evaluated their own skill levels as facilitators and begun a process of honing their ability to self-assess.

2. Term

Timeline: June 2016-May 2017, as detailed above, unless modified by the mutual written agreemerit of the
parties.

3. Methods

NYCLA shall determine the methods, details and means of providing the above-referenced services in
consultation with FWCS and provide the necessary personnel and resources to perform all phases of the work.

FWCS agrees to provide the NYCLA with all necessary information and materials in its possession regarding
its leadership priorities, prior leadership training[s] and assessment of leadership skills and areas in need of
development and to provide participant contact information to facilitate the timely completion of participant

SUIVeys.
4. Coordination:

NYCLA designates Mary Jo Dunnington, VP, 45-18 Court Square, Room 302, Long Island City, NY 11101;
(646) 666-8181; mdunnington@nycleadershipacademy.org, as its representative and point of contact and
notification for all purposes.
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FWCS designates Ramona Coleman, Coordinator of Professional Learning, 1200 South Barr Street, Fort
Wayne, IN 46802; (260) 467-2118, ramona.coleman(@fives.k12.in.us, as its representative and point of contact

for all purposes.

5. Payment:

a. Fees

Cost
The cost to FWCS for the work outlined in this proposal will be a total of $60,000.

Costs include NYCLA staff time, license to use all materials, travel costs for NYCLA staff, and tuition for the
participation of one FWCS representative in NYCLA’s 2017 Facilitation Training. Fort Wayne Gommunity
Schools is responsible for providing training/meeting facilities and any meals for participants. Please
note that this cost does not include travel and lodging costs for FWCS staff to attend Facilitator Training

in New York City.

Invoice Schedule:

August 31,2016 -  $20,000
December 31,2016 - $20,000
April 30, 2017- $20,000

Payment is due 30 days from receipt of invoice. Please remit to NYC Leadership Academy, Attention: Finance
Department, 45-18 Court Square, Room 247, Long Island City, NY 11101.

6. Consultation

In the event that the scope of work or timeline set forth in this agteement changes due to scheduling adjustments
or other circurnstances that are not due to any failure, or under the reasonable control of NYCLA, NYCLA wiil
immediately notify FWCS in writing regarding such changé and the potential impact that change may have
upon the schedule and work specifications set forth above. Moreover, NYCLA and FWCS shall evaluate
alternative resolutions in a timely manner thereafter, and agree upon a course of action that best achieves the
Project’s overall goals, scope of work and deliverables.

7. Termination

This Agreement may be terminated by written notice by either Party with 30 days notice. If either party
believes that the other has materially breached this Agreement (including, for example, failure to render
satisfactorily to FWCS the services for which FWCS is contracting with NYCLA), a written notice will be sent
describing the breach and providing the breaching party with 10 days, afier receipt of notice, to cure. If the
breach is not cured, this Agreement will be terminated without any further obligation owed to the breaching
party. In the unlikely event this Agreement is terminated, the NYCLA shall receive payment for all work
conducted and products delivered hereunder through the date of termination. Any such payments shall be made
within 10 business days after the date FWCS receives an invoice for such payment from NYCLA.

()
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8. Independent Contractor

NYCLA shall engage in performance of this contract as an independent contractor. No NYCLA employee shall
be deemed an employee, agent or representative of the FWCS and nothing contained herein shall be construed
to imply or create a relationship as partners, joint ventures or of an agency between the parties hereto. NYCLA
shall be responsible for payment of all income, social seeurity, or other taxes, or payments to third parties
arising by reason of its services under this contract and shall indemnify FWCS and hold it harmless against all
claims relating to such obligations.

9. Intellectual Property

Copyright and Intellectual Property Rights in materials credted or fixed in any tangible medium of
expression by NYCLA in the performance of this Agreement shall rest in NYCLA. Fort Wayne
Community Schools agrees not to license, assign or otherwise transfer any: of the materials created by

NYCLA pursuant to this Agreement to, or permit the use of such materials by, any third person or entity.

10. Confidentiality

’

In the course of providing school leadership advisory services to FWCS, NYCLA and its employees may be
given access to certain documents and other materials, including confidential information not otherwise
available to the general public which FWCS possesses. NYCLA agrees not to disclose such confidential
information to anyone outside of NYCLA, unless disclosure to its own consultants and/or subcontractors, if any,
is necessary to perform its consulting duties, in which case NYCLA agrees to inform FWCS before disclosing
the confidential information and to instruct those persons not to disclose confidential information.

'

11. Insurance

NYCLA shall secure and maintain throughout the duration of this contract insurance of such types and in such
amounts as may be reasonably necessary to protect itself, and the interests of FWCS, against all hazards or risks
of loss as herein specified.

12.  Arbitration
If a dispute arises out of this Agreement, the dispute will be finally settled by arbitration at the New York City
offices of the American Arbitration Association (“AAA”) pursuant to the Commercial Dispute Resolution Rules

of the AAA, except that a single arbitrator (rather than a panel of three arbitrators) will be mutually selected by
the parties from a list of potential arbitrators proposed by the AAA.

13, Choice of Law & Jurisdiction

This Agreement will be governed by New York contract law, and by United States law applicable to any federal
issues, including those arising under United States copyright law, If any part of this Agreement is found to be
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unenforceable, the rest will remain in full force and effect. Jurisdiction and venue shall be in New York
County, New York. .

14, Entire Agreement’

This Agreement sets forth the entire agreement between the parties with respect to the subject matter hereof,
and may not be modified or amended except by written agreement executed by the Parties hereto.

15. No Waiver

If in one or more instances either party fails to insist that the other party perform any of the terms of this
agreement, such failure shall not be construed as a waiver by such patty of any past, piesent, ot future right
granted under this agreement; the obligations of both parties under this agreement shall continue in full force

and effect.

16. Survival

The termination of this agreement shall not affect any of the rights or obligations of either part arising prior to
or at the time of the termination of this agreement, or which may arise by any event causing termination of this
agreement,

17.  Applicabili

Neither party shall have the right to assign any rights or obligations under this agreement without the. prior
written approval of the other patty.

18.  Severability

If any provision, paragraph, or subparagraph of this agreement is adjiisted to be void or unenforceable in whole
or in part, this adjudication shall not affect the validity of the remainder of the agreement; including any other
provision, paragraph, or subparagraph. Each provision, paragraph, and subparagraph of this agreement is
separable from every other provision, paragraph, and subparagraph, and constitutes a separate and distinct
covenant.

19, Modification

No alteration or modification to any of the provisions of this agreement shall be valid unless made in writing
and signed by both parties.

20. Headings

The headings have been inserted for convenience only and are not to be considered when construing the
provision of this agreement.
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21. Counterparis

This agreement may be executed in counterpart originals.

NYC LEADERSHIP ACADEMY FORT WAYNE COMMUNITY SCHOOLS
By By Ramona Coleman
= .
AMA anﬁf/,b gambna Lu’hn CQICMM
Print Name / Print Name /
Signature ( i % T Signature
3 -28-/6 03 /037 )
Date Date
)
LEADERSHIP

nycleadershipacademy.org
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PURCHASE ORDER STATUS INQUIRY

As of 2/24/2025

WS 00%

PURCHASE ORDER INFORMATION

PO Number: SC037919 Vendor: V0005631 NYC LEADERSHIP ACADEMY ]_ Fully Paid —|
PR Number: R0037919 Addr Cd: PO 4518 COURT SQUARE Remaining Balance:  0.00
SUITE 300
LONG ISLAND CITY, NY 11101-4347
Confirm: Requested by: Angela M. Kimbrell Req.Dt: 09/16/2016 Blanket Number:
Account: Approved by: Andra L. Rosene AprDt: 08/09/2016 Blanket Amount:
Bid: Printed by: MCVAKJO01 Print Dt: 09/16/2016
Contract: POType: C Buyer: BUYER3
Ship To: 10515 LO Req. Codes: RP | C9
Bill To: End Use:
ITEMS
Qty Qty Extended Catalog Whse Print
Item Ordered Received UN Unit Price Key Object Ship To Chg
0001 1.00 1 LOT 117,685.00 9V2410SIN 231235 117,685.00
r D : YEAR 1: APRIL 2016-SEPTEMBER 2016
. -STAKEHOLDER ENGAGEMENT & NEEDS
. ASSESSMENT
- -FOUNDATIONS OF PRINCIPAL SUPERVISION,
. TUITION FOR 5 FOR YEAR-LONG PROGRAM
o ~ADDITIONAL TRAINING AND CO-DESIGN
. SESSION WITH DIRECTORS
. -FACILITATION OF 3-DAY TRAINING FOR
_ PRINCIPALS AND THEIR TEAMS
PR NOTES/PRINT BEFORE/PRINT AFTER TEXT
5/20/16 CHECKING TO SEE IF THIS
NEEDS TO GO TO THE BOARD. ALSO
LOOKS LIKE A THREE YEAR PROPOSAL,
BUT IT STATES 5 YEARS IN THE
DESCRIPTION. CHECKING WITH
ANGELA ON THIS. AR
8/9/16 APPROVED PER ROD AT
END OF JULY BOARD MEETING.
OK TO PROCEED WITH THIS ORDER.
AR
9/16/16 C/O DONE TO KEY/OBJECT
PER EMAIL FROM ANGELA KIMBRELL.KM
Pnnt BCfOrC: oo ok ok afe o ok ek ok
Print Before: 9/16/16 C/O DONE TO KEY/OBJECT
Print Before: PER EMAIL FROM ANGELA KIMBRELL.KM
Print Before: i
Print Before: PER REVISED PROPOSAL DATED 4/1/16
Print Before: * N
Print Before: * Rk Rk *¥
Print Before: YEAR 1
Print Before: * rE
ENCUMBRANCES
Item Key Object Reference# Post Date EN Amount PD Amount Balance T Pay
Balance:
OPEN HOLD ACTIVITY
Item# Key Object Check # Check Date Amount  Invoice # Invejce Date
Paid 0001 9V2410SIN 231235 00472707 10/10/2016 50,000.00 FWCS072616 10/10/2016
TOTAL AMOUNT CHECK A2 00472707: 50,000.00
Paid 0001 9V2410SIN 231235 00473815 11/28/2016 67,685.00 FWCS110116 11/28/2016
User:  GOODIMO1 Page: 1 Time: 13:51:10

Report:  PO8000: Purchase Order Status Inquiry

Date:  02/24/2025






PURCHASE ORDER STATUS INQUIRY

As of 2/24/2025
TOTAL AMOUNT CHECK A2 00473815: 67,685.00
TOTAL PAYMENTS FOR PO SC037919: 117,685.00
WORK FLOW HISTORY
Approver Action Assigned Responded Delegatee WEF Step
User: GOODJIMO1 Page: 2 Time: 13:51:10

Report:  PO8000: Purchase Order Status Inquiry Date:  02/24/2025
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Contract Code: FWCS008

This Agreement for the provision of school leadership advisory services is entered into as of April 4, , 2016 by
and between the NYC LEADERSHIP ACADEMY, INC. (“NYCLA”), and FORT WAYNE COMMUNITY.

SCHOOLS (hereinafter “FWCS”). It is mutually agreed that:

1. Scope of Work

NYCLA will provide the following to FWCS, unless modified by the mutual written agreement of the parties:

Year 1: April 2016-September 2016

During the first six months of this engagement, NYCLA proposes focusing primarily on two key bodies of
work: developing the capacity of the five FWCS Directors to prepare them for their intensive work with and.

apport of five of the district’s low-performing schools; and conducting a needs assessment/stakeholder
engagement to inform the design of curriculum for school leaders and their teams — as well as additional
training and support for the Directors — on behalf of school transformation. The goal of both will be the launch
of a year-long intensive, collaborative support program aimed at expanding the capacity of principals in a set of
research-based leadership standaids that are recognized as essential to school performance and student learning.
At the same time, the program will support the development and collaboration of the principal with 2-4 key
staff members, helping build the collective capacity of this group into a high- performing school leadership
team with the essential knowledge and skills to effect school improvement.

1.1 Stakeholder Engagement & Needs Assessment: We propose starting this work by facilitating a series of
meetings with the Superintendent and central staff, as well as focus groups with current principals and
assistant principals/teacher leaders to gain greater insight into the district’s leadership development context
— particularly in the priority/focus schools that are the subject of this work; identify key leadership
development needs among both principals and their leadership team members; and build understanding of
and buy-in for the work. In addition to facilitating these meetings, NYCLA will provide a summary and
synthesis of emerging insights which will guide the rest of this engagement. Interviews and focus groups
will be conducted in person, over the course of consecutive days in April or May 2016.

1.2 Foundations of Principal Supervision: In order to jump-start this initiative, we propose inclusion of
FWCS’ five Directors in NYCLA’s year-long Foundations of Principal Supervision program. This program
is designed to assist districts from across the country focused on improving and strengthening principal




supervision and support, It is intended for new and experienced district leaders who are responsible for
supervising and supporting principals. This program provides:

. _ intensive training that is standards-based, expetiential and informed by edudators fror-
districts around the country

. opportunities to work with expert practitioners

. the chance to apply research to practice

. access to collaborate with a national cadre of peers

The program includes three components:

The five-day Summer Intensive (June 27-July 1, 2016 in New York City) provides principal supervisors with
intensive training, peer networking, and support to strengthen the leadership skills necessary for ’
effectiveness. Participants work in teams with others in similar positions from across the country. The
lively, fast-paced approach requires everyone to collaborate and develop creative solutions to the most
daunting challenges. The program helps principal supervisors strengthen their vision, develop the skills to
build principals' instructional leadership capacity and plan for the year ahead.

Teaching methods are context-based and include a balance of:

sresearch and practice

elearning by the case study method

efacilitated learning walks

eapplication of coaching frameworks

sintéraction with sitting principals

eanalysis of data across networks of schools

euse of principal evaluation frameworks from home districts

Year-Long Learning Community: Following the Summer Intensive, NYCLA facilitates virtual leatning
opportunities throughout the school year, providing an opportunity for continued learning. Participants from
across the country maintain. communication and connectivity regardless of their location, have access to
national resources, share problems of practice, and continue to benefit from professional support networks.

End-of-Year Convening: An in-person, two-day convening engages principal supervisors in evaluating and
assessing their impact on school principals throughout the 2016-17 year. Given the varying needs of
principals within their network of schools, participants use evaluation results, performance data, and
principal feedback fo diagnose principals’ learning needs and design differentiated strategies to support
whole group leaming and one-on-one coaching.

1.3 Coaching and Design Session: As a follow-up to the Foundations summer institute, the NYCLA team will
design and facilitate a 1.5-day session for the Directors that will take place in Fort Wayne in September
2016. The purpose of this session will be to further hone the Directors’ skills in facilitative, competency-
based leadership coaching and to engage them in designing the scope and sequence for a series of
professional development sessions that NYCLA will lead, with the Directors’ help, for participating
principals and their teams over the course of the 2016-17 school year.
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1.4 Logic Model and Evaluation Support: In order to ensure that clear objectives drive both our work with
the FWCS Diréctors and our shared work with the participating schools, NYCLA’s Director of Research &
Evaluation will spend a day in Fort Wayne working with key members of the Cabinet and other district
personnel to develop a logic model for this project, which will in turn assist the district in identifying key
data that it will track in order to assess and measure this initiative.

1.5 Launch. of Professiona] Learning for Participating School Leadership Teams: NYCLA will also design
and deliver a three-day Summer Institute for the five participating principals and 2-4 membets of their
Jeadership teams (note that all or part of the first day may be designated for principals only, with team
members joining for the remainder of the Institute). The purpose of the Institute will be to facilitate the
school leaders and their teams in conducting a deep diagnosis of school needs, developing a clear Case for
Change, and organizing as a team around a school improvement plan. The FWCS Directors will participate
and/or observe in at least part of the Summer Institute as well. (August 2016 — exact dates to be mutually

determined by April 15, 2016)
2, Term

Timeline: April 2016- September 2016, as detailed above, unless modified by the mutual written agreement of
the parties.

3. Methods

NYCLA shall determine the methods, details and means of providing the above-referenced services in
~onsultation with FWCS and provide the necessary personnel and resources to perform ail phases of the work.

FWCS agrees to provide the NYCLA with all necessary information and materials in its possession regarding
its leadership. priorities, prior leadership training[s] and assessment of leadership skills and areas in need of
development and to provide participant contact information to facilitate the timely completion of participant

SUrveys.

4, Coordination:

NYCLA designates Mary Jo Dunnington, VP, 45-18 Court Square, Room 302, Long Island City, NY 11101;
(646) 666-8181; mdunnington@nycleadershipacademy.org, as its representative and point of contact and
notification for all purposes. -

FWCS designates Ramona Coleman, Coordinator of Professional Learning, 1200 South Barr Street, Fort
Wayne, IN 46802; (260) 467-2118, ramona.coleman(@fwes.k12.in.us, as its representative and point of contact

for all purposes.

5. Payment:
a, Fees

Cost
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The cost to FWCS for the work outlined in this proposal will be a total of $117,685.

- Costs include NYCLA staff time, license to use all materials, travel costs for NYCLA staff, and tuition for the
participation of one FWCS representative in NYCLA’s 2017 Facilitation Training. Fort Wayne Community. -
Schools is responsible for providing training/meeting facilities and any meals for participants. Please note the..”
this cost does not include travel and lodging costs for FWCS staff to attend Facilitator Training in New York

City. .
Invoice Schedule:

June 15,2016 - $50,000

August 15, 2016 -$50,000

September 15, 2016- $17,685

Payment is due 30 days from receipt of invoice. Please remit to NYC Leadership Academy, Attention: Finance
Departtent, 45-18 Court Square, Room 247, Long Island City, N'Y 11101.

6. Consultation

In the event that the scope of work or timeline set forth in this agreement changeés due to scheduling adjustments
or other circumstances that are not due to any failure, or under the reasonable control of NYCLA, NYCLA will
immediately notify FWCS in wrjting regarding such change and the potential impact that change may have
upon the schedule and work specifications set forth above. Moreover, NYCLA and FWCS shall evaluate
alternative resolutions in a timely menner thereafter, and agree upon a course of action that best achieves the
Project’s overall goals, scope of work and deliverables. '

7. Termination

This Agreement may be terminated by written notice by either Party with 30 days notice. If either party
believes that the other has materially breached this Agreement (including, for example, failure to render
satisfactorily to FWCS the services for which FWCS is contracting with NYCLA), a written notice will be sent
describing the breach and providing the breaching party with 10 days, after receipt of notice, to cure, Ifthe
breach is not cured, this Agreement will be terminated without any further obligation owed to the breaching
party. In the unlikely event this Agreement is terminated, the NYCLA shall receive payment for all work .
conducted and products delivered hereunder through the date of termination. Any such payments shall be made
within 10 business days after the date FWCS receives an invoice for such payment from NYCLA.

8. Independent Coniractor

NYCLA shall engage in performance of this contract as an independent contractor, No NYCLA employee shall
be deemed an employee, agent or representative of the FWCS and nothing contained herein shall be construed
to imply or create a relationship as partners, joint ventures or of an agency between the parties hereto. NYCLA
shall be responsible for payment of all income, social security, or other taxes, or payments to third parties
arising by reason of its services under this contract and shall indemnify FWCS and hold it harmless against all
claims relating to such obligations.
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9, Intellectual Property

Copyright and Intellectual Property Rights in materials created or fixed in any tangible medium of
expression by NYCLA. in the performance of this Agreement shall rest in NYCLA. Fort Wayne
Community Schools agrees not to license, assign or otherwise transfer any of the materials created by

NYCLA pursuant to this Agreement to, or permit the use of such materials by, any third person or entity.

10. Confidentiality

In the course of providing school leadership advisory services to FWCS, NYCLA and its employees may be
given access to certain documents and other materials, including confidential information not otherwise
available to the general public which FWCS possesses. NYCLA agrees not to disclose such confidential
information to anyone outside of NYCLA, unless disclosure to its own consultants and/or subcoritractors, if any,
is necessary to perform its consulting duties, in which case NYCLA agrees to inform FWCS before disclosing
the confidential information and to instruct those persons not to disclose confidential information.

11. Insurance

NYCLA shall secure and maintain throughout the duration of this contract insurance of such types and in such
amounts as may be reasonably necessary to protect itself, and the interests of FWCS, against all hazards or risks

of loss as herein specified.

12. Arbitration

.i'a dispute arises out of this Agreement, the dispute will be finally settled by arbitration at the New York City
offices of the American Arbitration Association (“AAA”) pursuant to the Commercial Dispute Resolution Rules
of the AAA, except that a single arbitrator (rather than a panel of three arbitrators) will be mutually selected by
the parties from a list of potential arbitrators proposed by the AAA. .

13. Choice of Law & Jurisdiction

This Agreement will be govcrned by New York contract law, and by Unlted States law applicable to any federal
issues, including those arising under United States copyright law. If any part of this Agreement is found to be
unenforceable, the rest will remain in full force and effect. Jurisdiction and venue shall be in New York

County, New York.

14. Entire Agreement

This Agreement sets forth the entire agreement between the parties with respect to the subject matter hereof,
and may not be modified or amended except by written agreement executed by the Parties hereto.

15. No Waiver

If in one or more instances either party fails to insist that the other party perform any of the terms of this
agreement, such failure shall not be construed as a waiver by such party of any past, present, or future right
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granted under this agreement; the obligations of both parties under this agreement shall continue in full force
and effect.

16. Survival

The termination of this agreement shall not affect any of the rights.or obligations of either part arising prior to
or at the time of the termination of this agreement, or which may arise by any event causing termination of this
agreement. '

17. Applicability

Neither party shall have the right to assign any rights or obligations under this agreement without the prior
writien approval of the other party.

18. Severability

If any provision, patagraph, or subparagraph of this agreement is adjusted to be void or unenforceable in whole
or in part, this adjudication shall not affect the validity of the remainder of the agreement, including any other
provision, paragraph, or subparagraph. Each provision, paragraph, and subparagraph of this agreement is
separable from every other provision, paragraph, and subparagraph, and constitutes a separate and distinct
covenant.

19, Modification

No alteration or modification to any of the provisions of this agreement shall be valid unless made in writing
and signed by both parties.

20. Headings

The headings have been inserted for convenience only and are not to be considered when construing the
provision of this agreement.

21. Counterparts

This agreement may be executed in counterpart originals.

NYC LEADERSHIP ACADEMY FORT WAYNE COMMUNITY SCHOOLS
By : : By Ramona Coleman
— T
L rma Z-a rdoya K/zfmom. dd/c‘:nu.h
Print Name / Print Name 7/
' !
Signature v / ' Signature :
4-8-/b 0%/ 05/
Date Date’
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Contract Code: FWCS009

This Agreement for the provision of school leadership advisory services is entered into as of October 11, 2016
by and between the NY.C LEADERSHIP ACADEMY, INC. (“NYCLA”), and FORT WAYNE COMMUNITY
SCHQOLS (hereinafter “FWCS”), It is mutually agreed that;

1. Scopc of Work

NYCLA will provide the following to FWCS, unless modified by the mutual written agreement of the parties:

1) Intensive training and support for FWCS’ five Directors who work with schoo! leaders throughout
the district; this work will develop the Directors’ capacity to coach and facilitate the leadership
development of school leaders, as well as their collective practice as a cadre working to support
teadership growth across the district’s schools.

2) Co-design and co-delivery, in collaboration with the Directors and other key district personnel, of
a professional learning initiative for up to 50 FWCS educators over the 2016-17 and 2017-18 school
years, including up to five principals of priority and focus schools each year, along with 2-4 members of
each principal’s leadership team; the year-long initiative will be focused on developing and supporting
each school leadership team’s ability to make urgent and critical changes in their schools to build
posilive school cultures and increase leaming for all students.

Phase 2: October 2016-July 2017

Building on the work NYCLA provided during Phase 1 (as specified in contract # FWCS008), during Phase 2
NYCLA will collaborate with the Directors to provide ongoing leadership-focused professional learning and
support to the principals and leadership teams in the five schools that are the focus of the work for this school
year. At the same time NYCLA will provide focused and ongoing support for the Directors as they grow in their
capacity as leaders who provide effective support for the principals they supervise.

1.0 Ongoing support for and work with the Directors; Identified as the highest-priority aspect of our work
with FWCS by the district’s leadership, this work will focus on helping strengthen the Directors’ capacity
to support strong school leadership, both individually and as a team, through the following deliverables:
1.} Develop each Director’s capacity to provide effective leadership coaching for the principals with

whom they work. The NYCLA team will support the Directors by providing the following:

- Facilitation of one-on-one check-in calls with each FWCS Director 4 times during the school
year. During these calls a NYCLA coach/facilitator will talk with the Directors about their
coaching work, surface problems they are facing, and strategize about additional support. that
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they and the leaders they are working with may need. (Remote; one-hour cails will be
scheduled with individual directors in October 2016, December 2016, February 2017, and
April 2017) '

- Field observation of each Director in a coaching interaction with a principal s/he supervises; each
observation will be followed by a facilitated discussion/debrief session with the Director to
reflect on his/her work and provide actionable feedback about his/her practice, (NYCLA
Coach/Facilitator will observe and debriefwith each Director individually for half a day over
the course of a 2.5-day visit to Fort Wayne on November 7-9, 2016).

- Delivery of a 1-day training in NYCLA s Facilitative, Competency-Based Coaching approach.
This FCB II workshop will be a follow-up to the FCB I training already being provided on
Sept. 26-27, 2016). This session will focus explicitly on the key skills and dimensions of
school leadership coaching, in a highly interactive setting. (Delivered onsite in Fort Wayne for
all Directors on Jan. 26, 2017, based on the current calendar thal has been murually agreed
upon by NYCLA and FWCS).

1.2 Begin building the Directors® expertise in design and facilitation of principal and team professional
development through: -

- Deliberate engagement of the Directors in the design and delivery of 3 half-day professional
learning sessions for the participating principals and their school leadership teams. NYCLA
will work with the Directors to schedule 90-minute curriculum review calls ahead of each of
the professional learning sessions (scheduled for November 28, 2016, January 18, 2017, and
March 23, 2017), during which the Directors will get an overview of the plans for the
upcoming session, provide feedback, and discuss how they can support session facilitation.
The Directors will also attend each of this professional learning sessions as coaches and as
table facilitators. . .

- Delivery of in-person Facilitation Training for the FWC'S Directors. with a focus on preparing
them to co-facilitate the Summer Training for principals and leadership teams (see 2.4 below).
This will take place in Fort Wayne over two consecutive days, tentatively scheduled for the
week of May 22, 2017 (exact dates to be confirmed by December 1, 2016).

1.3 Facilitate the development of the Directors collectively as a high-functioning team, supporting
their development of PLC goals and common practices:

- NYCLA will facilitate two in-person half days and two 90-minute remote sessions with the
full team of Directors to help the group work toward their collective PLC goals. (The half-day,
on-site sessions are scheduled for November 9, 2016, and January 27, 2017, remote sessions
will be scheduled with the Directors for March and April 2017.)

- NYCLA will also facilitate an in-person, full-day retreat for the Directors toward the end of
the 2016-17 school year to facilitate their reflection on the current year and their growth as a
PLC, as well as goal-setting and planning for 2017-18. (Tentatively scheduled for the week of
May 22, 2017, exact date to be confirmed by December 1, 2016).

1.4 Continue building Directors’ skills as principal supervisors through their ongoing participation in
the Foundations of Principal Supervision cohort: the FWCS Directors will continue their
participation in this year-long program alongside a national cohort of principal supervisors. This
work is alrcady covered in our previous contract with FWCS, but is named here because it is
support that will be carefully aligned with the additional support that NYCLA is providing under
this scope of work.
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2.0 School Leadership Team Development: Over the 2016-17 school year, NYCLA will continue its work
with the five designated principals and members of their school leadership teams in order to continue to
cultivate stronger teamwork in these schools and build the principals’ capacity to facilitate and motivate
their teams on behalf of the changes needed in their schools. NYCLA will provide the following:

2.1 Design and delivery of three half-day sessions (scheduled for November 28, 2016, January 18, 2017,

. and March 23, 2017 in Fort Wayne) for principals plus their teams, which will support the principals
in continuing to practice essential leadership skills and in collaborating etfectively with their school
teams to implement their school improvement plans.

2.2 Co-facilitation, with the Directors, of one full-day facilitated retreat for the participating turnaround
school teams, NYCLA will provide tested retreat protocols and in-person facilitation support for this
session, which will allow the teams much-needed time and space away from day-to-day concerns,
allowing them to look at the broader view of progress against their plans and how they are working
together as teams to implement change. The participating principals will each set their own agenda
for the day, with the help of the Directors who have been coaching them, (Scheduled jor Muy 9,
2017)

2.3 A 1.5-day Mentor Trammg session for the participating turnaround principals; these trainings will
use an adaptation of the Compact that is used in the FWCS Intern program and the Mentor Trainings
currently provided for principals mentoring principal interns; in this case the purpose will be to
develop the principals’ skills and understanding of how to develop the {alent of their Assistant
Principals and other leaders in their buildings. (Delivered on-site in Fort Wdyne; May 2017 - exact
dates 1o be confirmed.)

2.4 Suminer training 2017: Depending on feedback from the FWCS Advisory Team at the mid-year
check-on and Phase 3 planning session (see 4.0), the NYCLA will, in coordination with the
Directors, design and deliver up to four days of consecutive training for FWCS principals and their
teams during summer 2017, NYCLA will work with FWCS to deterniine if this professional learning
should be for the principals already immersed in this work, or if during the 2017-18 school year we
will be supporting a new cohort of principals and leadership teams. Based on that decision, this will
either be an adaptation/improvement on the summer 2016 training NYCLA provided, or a response
to identified leadership growth needs of the current principal cohort. Preparation will include co-
design time with the FWCS Directors. (Delivered onsife, in cooperation with the Directors, tentative
dates June 19-22, 2017, to be confirmed by January 1, 2017},

3.0 Program Asscssment Support: Building on the assistance the NYCLA’s Research & Evaluation team
provided in Phase One, NYCLA will continue to provide program assessment support for this project;
data collected will help NYCLA and FWCS determine how to revise and strengthen the program for the
following year.

3.1 Design, distribute, and compile up to 10 surveys over the course of delivery of the work outlined in
this proposal in order to measore participant satisfaction and extent to which work is meeting
intended objectives. For example, surveys will be distributed after each professional learning
session that is delivered far Directors or for principals/school leadership tcams. Survey results will
be aggregated and shared with the FWCS leadership and project Advisory Team for reflection and
consideration of how the program can be improved.
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4.0 Advisory Team Communication and Project Oversight: NYCLA will work with FWCS’s Advisory
Team for this work (which includes the Directors, Assistant Superintendents, Superintendent Robinson,
and Ramona Coleman) to keep the group apprised of the work and ensure members have ongoing input
into and awareness of the work and its evolving outcomes. We propose scheduling both a mid-year
check-in, during which the Advisory Team and NYCLA’s team miembers would come together to assess
the work, discuss possible adjustments, and implications for future work, as well as a Phase 3 planning
meeting, during which we would collaborate over what NYCLA’s support for this work will look like
during the final year of this project.

In addition to these formal check-points for this work, NYCLA’s team lead will schedule regular check-
ins with FWCS through calls with Ramona Coleman; the broader NYCLA team will also hold regular
internal meetings to ensure that all of our touch points with FWCS are closely and strategically aligned,

2. Term

Timeline; October 2016- August 2017, as detailed above, unless modified by the mutual written agreement of
the parties.

3. Methods

NYCLA shall determine the methods, details and means of providing the above-referenced services in
consultation with FWCS and provide the necessary personnel and resources to perform all phases of the work.

FWCS agrees to provide the NYCLA with all necessary information and materials in its possession regarding
its leadership priorities, prior leadership training[s] and assessment of leadership skills and areas in need of
development and to provide participant contact information to facilitate the timely completion of participant
surveys,

4, Coordination:

NYCLA designates Mary Jo Dunnington, VP, 45-18 Court Square, Room 302, Long Island City, NY 11101,
(646) 666-8181; mdunnington@nycleadershipacadeny.org, as its representative and point of contact and
notification for all purposes.

FWCS designates Ramona Coleman, Coordinator of Professional Learning, 1200 South Barr Street, Fort
Wayne, IN 46802; (260) 467-2118, ramona.coleman@fwes.k12.in.us, as its representative and point of contact
for all purposes.
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5. Pavment:
a. Fees

Cost
The cost to FWCS for the work outlined in this proposal will be a total of $177,500.

Costs include NYCLA staff time, license to use all materials, travel costs for NYCLA staff, and taition for the
participation of one FWCS representative in NYCLA’s 2017 Facilitation Training. Fort Wayne Community
Schools is responsible for providing training/meeting facilities and any meals for participants. Please note that
this cost does not include travel and lodging costs for FWCS staff to attend Facilitator Training in New York

City.

Invoice Schedule:
December 1, 2016 - $75,000
‘April 1, 2017 -$75,000

July 1, 2017- $27,500

Payment is due 30 days from receipt of invoice, Please remit to NYC Leadership Academy, Attention: Finance
Depariment, 45-18 Court Square, Room 247, Long Island City, NY 11101,

G. Consultation

In the event that the scope of work or timeline set forth in this agreement changes due to scheduling adjustments
or other circumstances that are not due to any failure, or under the reasonable control of NYCLA, NYCLA will
immediately notify FWCS in writing regarding such change and the potential impact that change may have
upon the schedule and work specifications set forth above, Moreover, NYCLA and FWCS shall evaluate
alternative resolutions in a timely manner thereafter, and agree upon a course of action that best achieves the
Project’s overall goals, scope of work and deliverables,

7. Termination

"This Agreement may be terminated by written notice by either Party with 30 days notice. If either party
believes that the other has materially breached this Agreement (including, for example, failure to render
satisfactorily 10 FWCS the services for which FWCS is contracting with NYCLA), a written notice will be sent
describing the breach and providing the breaching party with 10 days, after receipt of notice, to cure. If the
breach is not cured, this Agreement will be terminated without any further obligation owed to the breaching
party, In the unlikely event this Agreement is terminated, the NYCLA shall receive payment for all work
conducted and products delivered hereunder through the date of lermination. Any such payments shall be made
within 10 business days after the date FWCS receives an invoice for such payment from NYCLA.
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8. Independent Contractor

NYCLA shall engage in performance of this contract as an independent contractor, No NYCLA employee shall
be deemed an employee, agent or representative of the FWCS and nothing contained herein shall be construed
to imply or create a relationship as partners, joint ventures or of an agency between the parties hereto, NYCLA
shail be responsible for payment of all income, social security, or other taxes, or payments to third parties
arising by reason of its services under this contract and shall indemnify FWCS and hold it harmless against all
claims relating to such obligations,

9, Intellectual Property

Copyright and Intellectual Property Rights in materials created or fixed in any tangible medium of
expression by NYCLA in the performance of this Agreement shall rest in NYCLA. However, NYCLA
grants Fort Wayne Community Schools a royalty-free, nonexclusive, perpetual, and irrevocable license to
reproduce, copy, adapt, distribute, publicly display, perform, make derivative works of or otherwise use the
materials created pursuant to this-Agreement. Fort Wayne Community Schools agrees not to license, assign
or otherwise transfer any of the materials created by NYCLA pursuant to this Agreement to, or permit the
use of such materials by, any third person or entity.

10. Confidentiality

In the course of providing school leadership advisory services to FWCS, NYCLA and its employees may be
given access to certain documents and other materials, including confidential information not otherwise
available to the general public which FWCS possesses. NYCLA agrees not to disclose such confidential
information to anyone outside of NYCLA, unless disclosure to its own consultants and/or subcontractors, if any,
is necessary to perform its consulting duties, in which case NYCLA agrees to inform FWCS before disclosing
the confidential information and to instruct those persons not to disclose confidential information.

11. Insurance

NYCLA shall secure and maintain throughout the duration of this contract insurance of such types and in such
amounts as may be reasonably necessary to protect itself, and the interests of FWCS, against all hazards or risks
of loss as herein specified.

12.  Arbitration

If a dispute arises out of this Agreement, the dispute will be finally settled by arbitration at the New York City
offices of the American Arbitration Association (“AAA™) pursuant to the Commercial Dispute Resolution Rules
of the AAA, except that a single arbitrator (rather than a panel of three arbitrators) will be mutually selected by
the parties from a list of potential arbitrators proposed by the AAA.

13. Choice of Law & Jurisdiction

This Agreement will be governed by New York contract law, and by United States law applicable to any federal
issues, including those arising under United States copyright law. If any part of this Agreement is found to be
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unenforceable, the rest will remain in full force and effect. Jurisdiction and veuue shall be in New York
County, New York. :

. 14. - Entire Agrcement

This Agreement sets forth the entire agreement between the parties with respect to the subject matter hereof,
and may not be modified or amended except by written agreement executed by the Parties hereto.

I3, No Waiver

If in one or more instances either party fails to insist that the other party perform any of the terms of this
agreement, such failure shall ot be construed as a watver by such party of any past, present, or future right
granted under this agreement; the obligations of both parties under this agreement shall continue in full force

and effect,
16. Survival

The termination of this agreement shall not affect any of the rights or obligations of either part arising prior to
or at the time of the termination of this agreement, or which may arise by any event causing termination of this

agreement.

17. . Applicability

Neither party shall have the right to assign any rights or obligations under this agreement without the prior
written approval of the other party.

18. Severability

If any provision, paragraph, or subparagraph of this agreement is adjusted to be void or unenforceable in whole
or in part, this adjudication shall not affect the validity of the remainder of the agreement, including any other
provision, paragraph, or subparagraph. Each provision, paragraph, and subparagraph of this agreement is
separable from every other provision, paragraph, and subparagraph, and constitutes a separate and distinct
covenani.

19.  Modification

No alteration or modification to any of the provisions of this agreement shall be valid unless made in writing
and signed by both parties.

20. Headings

The headings have been inserted for convenience only and arc not to be considered when construing the
provision of this agrcement.
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21, Counterparts

This agreement may be executed in counterpart originals.

NYC LEADERSHIP ACADEMY FORT WAYNE COMMUNITY SCHOOLS
By By Ramona Coleman
T . 7
Frma - Kamona _Lokman
Pnnt Name Print Name 7
Lfon
_ Mh et L T EMNLp.
Slgnatm'e Si gnalule
- /// i //é [fh]16
Date Iar
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PURCHASE ORDER STATUS INQUIRY

As 0f 2/24/2025

FWESo/0

PURCHASE ORDER INFORMATION

PO Number:  SC042703 Vendor: V0005631 NYC LEADERSHIP ACADEMY Fully Paid ]
PR Number: R0042703 Addr Cd: PO 4518 COURT SQUARE Remaining Balance:  0.00
SUITE 300
LONG ISLAND CITY, NY 11101-4347
Confirm: Requested by: Angela M. Kimbrell Req. Dt:  08/24/2017 Blanket Number:
Account: Approved by: Andra L. Rosene AprDt: 08/25/2017 Blanket Amount: 43,000.00
Bid: Printed by: DESOLMO1 Print Dt: 08/25/2017
Contract: POType: C Buyer: BUYER3
Ship To: L0515 Lo Req. Codes: PO | C9
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Qty Qty Extended Catalog Whse Print
Item Ordered Received UN Unit Price Key Object Ship To Chg
0001 1.00 1 LOT 43,000.00 9V2410810 231235 43,000.00
Product ID : NYC LEADERSHIP ACADEMY, NYCLA WILL
. PROVIDE CAPACITY BUILDING MENTOR
o TRAINING I-IV WHICH INCLUDES:
. -FACILITATION TRAINING IN NEW YORK CITY
- ON SEPTEMBER 28-20, 2017 OR
. MAY 7-9, 2018
. -SESSION PLANNING
. -TRAINING OBSERVATION & FEEDBACK ON
. FACILITATION
. -END OF YEAR DEBRIEF
: R TIMELINE: AUGUST 2017 - MARCH 2018
B INVOICE SCHEDULE:
. OCTOBER 15, 2017 - $21,500,
. MARCH 15, 2018- $21,500.
PR NOTES/PRINT BEFORE/PRINT AFTER TEXT
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Item Key Object Reference# Post Date EN Amount P nt Balance T Pay
Balance:
OPEN HOLD ACTIVITY
Item # Key Obiject Check # Check Date Amount Invoice #
Paid 0001 9V2410SI0 231235 00481581 12/11/2017 21,500.00 FWCS110817 12/11/2017
TOTAL AMOUNT CHECK A2 00481581: 21,500.00
Paid 0001 9v2410SI0 231235 00483715 04/09/2018 21,500.00 FWCS031918 04/09/2018
TOTAL AMOUNT CHECK A2 00483715: 21,500.00
TOTAL PAYMENTS FOR PO SC042703: 43,000.00
WORK FLOW HISTORY
Approver tion Assigned Responded Delegatee WEF Step
User: GOODIMO01 Page: 1 Time: 13:56:28
Report:  POR000: Purchase Order Status Inquiry Date:  02/24/2025
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Contract Code: FWGS010

Thi§ Agreeiment for the provision of school leadership advisory services is sntered.into ‘as of July 25, by and
Abetween. the NYC LEADERSHIP ACADEMY INE., {“NYC A”), 408 FORT WAYNE CON N
SCHOOLS (heteinafter “FWCS”). It is routially agreed that:

1. Scojie of Work

NYCLA will provide the following to FWCS; unless moditied by the mutual writterragresment of the parties:

‘Capatity Builditigs Méntor Training I -1V

Over the past three years, NYCLA has worked closely with FWES 1o designa cum 'ilﬂum-oi‘fam tralmngs for
mgnior principals and.their principal interns; and by begun to build staff capacity hiet thes
irainings. Qur werk this year will focus on.continuing to builkd staff capaeity so that FWCS ig abIe 1o Jmplement
“Hese ttammgs on'‘their &Whn going forward.

1.0 Pailitation Trajining in New York City

As acritical elemient of this year’s work will be devclopmg the favilitation. skills of the individuals FWCS has
designated fo lead the Mentor and Intern training work going forward, we weuld advocate 1h 'f.he: Work start
with' havitig a team from the district, pamclpate in NYCLA’s Faeilitator : Yotk C

their fagilitation skills. Participanits in this traihing are introdiicéd to N'YC
methodological framework and vill leamn from expetience, reflection, an,d collaboration while movirig among,
the roles of curtieulumn designer, facilitator, and strident, Through these: experiences, pamc;pamts beeome:
increasingly skilled in tafloring teaching strateg1es (such:as mini-lessons, simulstions, role plays, ard ¢oaching)
to-their dlagnosrs of individuals and groups; in demgmng strategic, focused interventions iy order to push the
thmkmg, int provoking and-containing anxiety in the serviee of leatnitig; afid i understandmg the role of
assessnient of self and others as a teaching and learning tool. . By the: end of the training, participants will have
evaluated their own skill levels as facilitators and begun & process of honing theit ability to self-assess.

Deliverable:

- “Training of up to 3 individuals from FWCS through NYCLA®s 2.5-day Facilitation Training in
NYC, September 18-20, 2017 (the same training will also be offéred May 7-9, 2018). Tuition for the
training includes all program materials, as well as breakfast and hunch during the training session.
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2.0 Session Planning

While the four-part Mentor and Intern Training sessions have been designed and docursiented as {hiey have been
implemented over the past few years, we propose that NYCLA provide lifnited suppoit in helping the FWES
~acilitators prepare for each session: We propose doing this via a two-kiotr pliotie: call prios to each séssion,
during which the NYCLA. facilitator will help. walk the FWCS téati thirstigh fhie currcnlum, answer questions,
and diseuss possible revisions/adaptations that might be needed for this year’s cohiort;

Deliverable:

- Facilitation of faur two-hour phone/Webex.sessions with the PWCS Fasilitation team to help pripare

for delivery of each of the fonr Menter/Intetn training sessions, o

3.0 Training Observation & Feedbagk on Facilitation. |
As FWCS staff will be taking the Tead o session delivery within the Mettor/fnter prograim this year; we-
PEODOSE that an expetieniced NYCLA Facilitator will aitend, observe, and give feedback to the facilitators after
each of the four sessions diming the 201718 ol year. Fie
Per FWCS, the NYCLA feam is hold the following tertative Mentor Training dates:

«  October:2017 - TBD

e -Januaryill-12, 2018

* Maich1-2, 2018

Deliverable:

- Aniexpert NYCLA facilitator'will sttend and ebserve each of the four Mentor/Infer training
sessions in FWCS (upto two days for each session)and will debriet with the BWES facilitation

teatn-at the conclusion ofeach day of training to discuss and shate sbservatians,
4.0 Bnd-of Year Debrief ”
As this engagément is-ititended to help wrap up NYCLA’s collaboration with FWES on the Mentorters
prdgram, we pfopose concluding our work with & two-hour call between NYCL#A and fhe FWES team fo- assess
and discuss the implementation of thie 2017-18 trainiig, what adjustierits or erihancements the distriet might
consider for the future, and what other factots might have iniplications for-the lonig-ter sustainability of the

pogam.
Deliverable:

‘Facilitation of‘a two-hour end-of-year phone/Webex session with the FWES facilitation team to reflect on the
year and plan for the future
2, Term

'Tim_e'li_‘ne:. August 2017-March 2018, as detailed above, unless modified by the mutual written agreement of the
parties.
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3, Methois

NYCLA shall deétérmine the' methods; details and reans of; ‘providing the above-referenced: services in-
onsultation with EWCS and provide the niécessary persorinel aiid resotrees 1o perform all phisses of the work.

FWES sgrees to provide the NYCLA with all neesssary. informiafion aod materials i its: ‘possession tegardinig
its: leadership ‘priorities, prior leadership. training[s] and assessment of leaership skills and areas inneed of
developmient and to provide participant contact infbiination to facilitate the timely campletiorr of participant

SUrVeys,

NYCLA de31gnates Mary Ty Dunnitigton, VP, 45-18 Coturt Sgiiaté, Roont 302, Lang Tstarid City, NY 11103;
(646 - ' ng "n.l,ycleadershxpacadem)’.org, as iig represeni:aﬁye and poitit of contaet snd

FWECS. Coordi earning, 1200 Seuth Barr s&eef,Fort
Wayﬂ% IN26802; (260) 467-2118, ramona.mlemw @ fwes kiZins, o8 its Feprésintative-and point of tontact
for all prtposes.

S

Payment:

4. Fess

‘Coist:
et cost 1o FWCS for the work outlined in this proposal will be 3 total of $43,000.

Costs: mlude NYCLA staff time, licenseto use:all materials, travel costs for NYCLA. staff, and tujtion for the
parﬁcxpaﬁon of ahe FWCS represcntanvemNYCLA’s 2_01' ‘Facilitafion. -Training; Fort: WaynaCammumty
Schools is. resPOﬁslblc for promdmg trammg/mcetmg facilities and sty meals:for. Partici) parity. Pleds note that
this cost does tiot include travel arid lodging casts for FWCS staff to attend Fatilitator T rainitg in New York

City.

Inveice Schedule:

October 15, 2017 - $21,500

March 15,2018- $21,500

Payiment is due 30 days from receipt of invoice. Please remit to NYC Leadership Academy, Attehtion: Finance
Departient, 45-18 Court Square, Room 247, Long Island City, NY 11101.

6. Consultation

In the gvent thiat the scope of woik or timeline set forth in this agreeiment changes due to. scheduhng adjustments
or other circumstances that are niot due to any failure, or under the reasonable control 6f NYCLA, NYCLA will
immediately notify FWCS in writing regarding such change and the potential impact that change may have
upon thie sehedule and work specifications set forth above. Moreover, NYCLA and FWCS :shall evaluate

LEADERSHIP
ACADEMY

T PR NR T eS| T . nycleadershipacademy.org |






alternative resolutions in a timély manner thereafter, and agree upor-a course of setion thiat best achieves the
Project’s overall goals, scope of work and deliverables.

. Terinination

This Agreement may be terminated by written notice by either Party with 30 daysriotice; 1f sither pasty
‘believes that the other has matena]ly breached this Agreement (inclg, for example, faflure fo render
satisfictorily to FWCS ithe services for which FWCS is confrasting wi "_NYGLA}, # withten noticewill besent
desuribing the breach and proyiding the bieaching party with 16 days; aﬁe;f IQQBi étlce, o ciige, if ’the
breach is not cured, this Agreement will be terminated without ary 4 ; .
party. T ‘the-unilikely evenbhis Agreement i terminated, the NYCLA: shtaﬂ Teaelve paymcnt far all *waﬂ:
Bondyied ahd produsts. delivered hereunder through e date of termination. Any snoh.: payments shaII be made

withiin 10 business days after the date FWES receives di invoive for suck, payiacit fom N'Y)

8. :'Ihdependént:(joniraeior

independerit contiacter, No NWYCLA, eniployess shal

NYCLA shall engage in performance.of this Eontratas an.
be desmed ani employee, agent or repreSentatlve of the FWECS and nothing contained hersiri shali
to tmply or create a relationship as pariners, joint ventures.or of an agenty between the: ‘pattie s e ¥
shialt be responsmble for payment of all.income; social security, or othertaxes, ‘or payments fo third paﬁnes

arising by Téason bf its Services undet this doritract and shall indémnify PWCS and hold it harniless” against all

claims relafing to sueliobligations,

N, Intellectual Property

'Copynght and Intellectual Property Rights in matetials oreated oF fixed | Ay tangible medine of
expression by NYCLA in'the performance of fhis Agreeent shiall rest it NYCLA, However, NYGLA
‘grants Fort Wayne Community Schools a royalty-free, nonexclugive, perpatual, and irrsvouable Ticense to
reproduce, copy, adapt, distribute, publicly display; perform, make detivative works of erofherwise yse the
miaterials ereated pirsuant to this Agreerient. Fort" Wayne Corimiunity Schools agrees not to license, assign
‘or oitherwise transfer:any of the materials ereated by NYCL:A: pursuaiit to. this Agreeinent to, of. permit the
use. of such materials by, any third person or eiitity,

10.  Coiifidentiality

In the couise of providing school léadership advisory services to FWCS, NYCLA and'its empliyees may be
given agcess to certain documents.and otlier materials, ificluding confidential information fiot otherwise
avatlable to the general public which FWCS possesses. NYCLA agrees riotto disclose such confidential
mformataon to:anyone outside of NYCLA, unless disclosure fo its own consultants and/or subcontractors, if any,
is necessary to perform its consulting duties, in which case NYCLA. agrees ta inform FWGS before dlsclosmg
the confidential information and to:instnict those persons not to disclose confidential information.
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11,  Insurance

NYCLA shail secure-and maintain throughout the duration of this.contract insuranes of such types and insuch
motnis as may be reasonably hecessary to protectltself, and the intetests of FWCS against all hazards-or risks
of less as herein specified.

12.  Arbitration

T dispute arises out.of this Agteement, the dispute will be fralty settled by arbmanon at the New York City
offices Qf the American Arbitraticir Association (“AAA ;) pltsoatit to the Comiiniercty] Dlspute Resoliition Rules
of thie AAA, except that a'single arhittator (rathet thun a'patiel of three arbitratons) will be. tontally selested by
the parties from a list of poterdtial arbitrators propesed by the AAK.

13,  Choiceof Law & Jurisdictioi

This Agreement. will be governed by New' Yiork contragt Jaw, and by Uniited States law applicable to. aiiy fedetal
ssues, including those arising under United States copyright law, If anypart of this Agreeent s found to be
unenfomea’ble, the test will femigin in: fill foree and effect.. Jurisdiction and venue shall be in New: York
County, New. York:

14.  Enfire Agreement

“This Agfeetiient sets forth the éntite agrecment between the parties with respect to the subject mafter hereof;
and wiay 16t be mindified or amended except by written upreeriient-exgcuted by the Parties hereto.

‘5. NoWaiver

Tttt one of more instances either ‘patty fails t6 insist that the other party perform any of the: terms of this.
apfeement, suck: failiire Shall not be constried s a waiver by stich. party-of aiiy past, present, or fuiture. nght
granted under this agreement; the obligations of both parties vitider thiis agreerienit shall continie tn-fill fopce
#nd effect.

16.  Survival

Thie termination of this agreererit shall not affect any of the rights of obligations of either part srising prior to
or. at the time of the termination of this agreement, or which imay atise by any event causing términation of this
agreement.

i7.  Applicability

Neijther party:shall have the tight to assign any rights or obligations under this agreement without the prior
written approval of the other party.

18.  Severability

If any provision, paragraph, or subparagraph of this agreement is adjusted to be void or unenforceahle in whole
or in part, this. adjudication shall not affect the validity of the remainder of the agreement, including any ofher
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provision, paragraph, or subparagraph Each provision, paragraph, and subparagraph of this agreement is
separable from every other provision, paragraph, and: subpal‘agraph and constifiites:a separate and distinet.
covenant:

19;  Madificdtion

No alteration or: modification to any of the provigions of'this agreement shall be valid mless made in Cwiiting
fid signed by both parties.

20, Headings

"The headings Fiave been inserfed for convenience only and are'not to be considered when gonstruitig
provision of this agreemernt.

21,  Counferparts
‘This agreement may be exeouted in counterpart originals,

By 'By Ramnna Celemaix |

Pt N, Print Name
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PURCHASE ORDER STATUS INQUIRY

As of 2/24/2025

PURCHASE ORDER INFORMATION

PO Number: SC042705 Vendor: V0005631 NYC LEADERSHIP ACADEMY | Fully Paid
PR Number: R0042705 Addr Cd: PO 4518 COURT SQUARE Remaining Balance:  0.00
SUITE 300
LONG ISLAND CITY, NY 111014347
Confirm: Requested by: Angela M. Kimbrell Req. Dt: 08/24/2017 Blanket Number:
Account: Approved by: Andra L. Rosene AprDt:  08/28/2017 Blanket Amount: 186,400.00
Bid: Printed by: DESOLMO01 Print Dt: 08/28/2017
Contract: PO Type: C Buyer: BUYER3
Ship To: 10515 Lo Req. Codes: PO} C9
Bill To: End Use:
ITEMS
Qty Qty Extended Catalog Whse Print
Item Ordered Received UN Unit Price Key Object Ship To Chg
0001 1.00 1 LOT 186,400.00 9V2410SI0 231235 186,400.00
Product ID : NYCLA LEADERSHIP: SUPPORTING TURNARQUND
_ LEADERSHIP IN FORT WAYNE COMMUNITY
R SCHOOLS: 2016-2018
= PHASE 3: JULY 2017-JUNE 2018 WHICH
N INCLUDES:
. -ONGOING SUPPORT FOR AND WORK WITH
_ THE DIRECTORS
. -SCHOOL LEADERSHIP TEAM DEVELOPMENT,
- COHORT 1
- -SCHOOL LEADERSHIP TEAM DEVELOPMENT,
. COHORT 2
. -EVALUATION AND ADVISORY TEAM
- COMMUNICATION/PROJECT OVERSIGHT
. INVOICE SCHEDULE:
. SEPTEMBER 1,2017 - $46,600
. DECEMBER 1, 2017 - $46,600
. MARCH 1, 2018 - $46,600
o JUNE 15, 2018 - $46,600.
PR NOTES/PRINT BEFORE/PRINT AFTER TEXT
Print Before: wkk s
Print Before: PER CONTRACT DATED 7/25/17
Pr]nt Before: e of o o e ko ok ok ok ok e o ok ok ok ok ok ok ok ko ok kok ok
Print Before: h
Print Before: CONTRACT CODE: FWCS011
Pnnt Before: ke obe ok e ke ok ok sk e ok ok ke e ke ok ok e ok ok e ke ok
ENCUMBRANCES
Item#  Key Object Reference# Post Date EN Amount PD Amount Balance I Pay
Balance:
OPEN HOLD ACTIVITY
ltem# Key Object Check # Check Date Amount  Invojce #
Paid 0001 9V2410SI10 231235 00480917 11/13/2017 46,000.00 FWCS101717 11/13/2017
TOTAL AMOUNT CHECK A2 00480917: 46,000.00
Paid 0001 9V2410SI0 231235 00481925 12/25/2017 46,000.00 FWCS120517 12/25/2017
TOTAL AMOUNT CHECK A2 00481925: 46,000.00
Paid 0001 9V2410SI0 231235 00483448 03/26/2018 47,200.00 FWCS030918 03/26/2018
TOTAL AMOUNT CHECK A2 00483448: 47,200.00
Paid 0001 9V2410SI0 231235 00484518 05/21/2018 47,200.00 FWCS050218 05/21/2018
TOTAL AMOUNT CHECK A2 00484518: 47,200.00
TOTAL PAYMENTS FOR PO SC042705: 186,400.00
User: GOODIMO1 Page: 1 Time: 13:57:04

Report:  PO8000: Purchase Order Status Inquiry

Date: 02/24/2025
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Contract Code: FWCS011

This Agreement for the provision of school leadership advisory services is entered into as of July 25, by and,
between the NYC LEADERSHIP ACADEMY, INC. (“NYCLA®), and FORT WAYNE COMMUNITY
SCHOOLS (hereinafter “FWCS”). It is mutually agreed that:

1. Scope of Work

NYCLA will provide the following to FWCS, unless modified by the mutual written agreement of the parties:
Supporting Turnaround Leadership in Fort Wayne Community Schools:

2016-2018

The NYC Leadership Academy (NYCLA) is pleased to submit to Fort Wayne Community Schools (FWCS) the
following proposal for how our organization can continue to support the district’s Turnaround Leadership
efforts, through a two-pronged approach:

1) Intensive training and support for FWCS’ five Directors who work with school leaders throughout

the district; this work will develop the Directors’ capacity to coach and facilitate the leadership
development of school leaders, as well as their collective practice as a cadre working to support
leadership growth across the district’s schools.

2) Co-design and co-delivery, in collaboration with the Directors and other key district personnel, of
a professional learning imitiative for up to 50 FWCS educators over the 2016-17 and 2017-18 school
years, including up to five principals of priority and focus schools each year, along with 2-4 members of
each principal’s leadership team; the year-long initiative will be focused on developing and supporting
each school leadership team’s ability to make urgent and critical changes in their schools to build
positive school cultures and increase learning for all students.

Phase 3: July 2017-June 2018

Building on the work NYCLA provided during Phases 1 and 2, during Phase 3 NYCLA will collaborate with
the Djrectors to provide ongoing leadership-focused professional leaming and support to the principals and
leadership teams in a total of 10 schools — including a second year of programming for Cohort 1, and a first year
of programming for a new cohort (Cohort 2) during the 2017-18 school year. At the same time NYCLA will
provide continued support for the Directors as they grow in their capacity as leaders who provide effective
support for the principals they supervise.
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10  Ongoing support for and work with the Directors: Building on what we accomplished together during
2016-17, this work will continue to strengthen the Directors’ capacity to support strong school
leadership, both individually and as a tear, through the following deliverables: '

1.1  Further develop each Director’s capacity to provide effective leadership coaching for the principals
with whom they work. The NYCLA team will support the Directors by providing the following:

- Two field observations of each Director in a coaching interaction with a principal s/he
supervises; each observation will be followed by a facilitated discussion/debrief session with
the Director to reflect on his/her work and provide actionable feedback about his/her practice.
(NYCLA Coacti/Facilitator will observe and debrief with #ach Director individuslly for half a
day over the course of a 3-day visit to Fort Wayne om(ctober 3-3, 2017 and February 6-8,
2018).

1.2  Support the further development of the Directors® expertise in design and facilitation of principal
and team professional development through:

-Facilitation of design sessions with the Directors four times during the year to design, review,
and discuss professional learning curricula for both cohorts. Remote design sessions will be
scheduled for August/September 2017, December 2017, and J anuary/February 2018; a full-
day in-person session will be scheduled for October/November 2017.

13 Continue to facilitate the development of the Directors collectively as a high-functioning team,
supporting their development of PLC goals and common practices:

NYCLA will facilitate two in-petson half day sessions with the full team of Directors to help the
group work toward their collective PLC goals. (The haif-day, on-site sessions are scheduled

Jfor October 6, 2017, and February 9, 2018.)

2.0 School Leadership Team Development — Cohort 1: Over the 2017-18 school year, NYCLA will
support FWCS and the Directors in continuing work with the five Cohort 1 principals end members of
their school leadership teams in order to build on the work from last year. NYCLA will provide the
following:

2.1 Design and delivery of a two-day Coaching for Capacity Building workshop for Cohort 1 and 2
principals (Scheduled for August 30-31, 2017), which will support the principals in building their
ability to coach members of their school teams.

2.2 Support and collaboration with the Directors around the design and delivery of two full team
sessions and one full-day facilitated retreat for the Cohort 1 principals and their turnaround school
teams. The team sessions will provide collaborative leaming opportunities for the leadership teams
to support them as they continue their school improvement strategy implementation. For the retreats,
the participating principals will each set their own agenda for the day, with the help of the Directors
who have been coaching them. (Fall team session scheduled for Sept, 21-22, 2017; mid-year team
session scheduled for Jan. 17, 2018; end-of-year retreat scheduled for May 14, 2018.)

3.0 School Leadership Team Development — Cohort 2: NYCLA will help FWCS in delivering the
leadership team development program initially implemented during 2016-17 with Cohort 1 with a new
cohort of an additional five principals and 2-4 members of their leadership teams. While the FWCS
Directors will take the lead in the delivery of the training sessions, NYCLA will assist them with
preparation and curriculum revision as needed, and will be on-site to provide facilitation support and
feedback for each of the scheduled sessions, which will include:

3.1 Summer launch sessions (principals only July 19-20, 2017, full teams July 26-27)
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3.2 Two-day Coaching for Capacity Building session (see 2.1 above)

3.3  Three full-day, full-team sessions (scheduled for Sept. 13, 2017; Dec. 8, 2017; and Feb. 12, 201 8)

34  Full-team End-of-Year retreat, which will leverage NYCLA's retreat protocols that were
introduced last year; principals will design and lead these retreats with their teams with the support
of their supervising Director. (May 14, 2018)

4,0 Evaluation and Advisory Team Communication/Project Oversight: NYCLA will continue to deliver
evaluation support for this program by providing and synthesizing program assessment surveys at various
points throughout the delivery of the programming; results will be shared with the FWCS team to inform
future programming.

NYCLA will also continue to facilitate meetings of the FWCS’s Advisory Team (which includes the
Directors, Assistant Superintendents, Superintendent Robinson, and Ramona Coleman) to keep the group
apprised of the work and ensure members have ongoing input into and awareness of the work and its
evolving outcomes. For Year 3 we propose scheduling a half-day mid-year check in with the Advisory
Team, as well as an end-of-year program meeting with the group to document learning and sustainability
practices.

In addition to these formal check-points for this work, NYCLA's team lead will schedule regular check-
ins with FWCS through calls with Ramona Coleman; the broader NYCLA team will also hold regular
internal meetings to ensure that all of our touch points with FWCS are closely and strategically aligned.

2. Term

Timeline: July 2017-June 2018, as detailed above, unless modified by the mutual written agreement of the
parties.

3. Methods

NYCLA shall determine the methods, details and means of providing the above-referenced services in
consultation with FWCS and provide the necessary personnel and resources to perform all phases of the work.

FWCS agrees to provide the NYCLA with all necessary information and materials in its possession regarding
its leadership priorities, prior leadership training[s] and assessment of leadership skills and areas in need of
development and to provide participant contact information to facilitate the timely completion of participant
surveys.

4, Coordination:

NYCLA designates Mary Jo Dunnington, VP, 45-18 Court Square, Room 302, Long Island City, NY 11101;
(646) 666-8181; mdunnington@nycleadershipacademy.org, as its representative and point of contact and
notification for all purposes.

FWCS designates Ramona Coleman, Coordinator of Professional Learning, 1200 South Barr Street, Fort
‘Wayne, IN 46802; (260) 467-2118, ramona.colemanifwces.k12.in.us, as its representative and point of contact

for all purposes.

-
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5. Payment:

Cost

The cost to FWCS for the work outlined in this proposal is as follows:

Phase 3 (July 2017-June 2018) $186,400
Ongoing Support of Directors

School Leadership Team Development - Cohort 1

School Leadership Team Development — Cohort 2

Evaluation & Advisory Team Communications/Project
Oversight

Costs include NYCLA staff time, license to use all materials, travel costs for NYCLA staff, and tuition for the
participation of one FWCS representative in NYCLA’s 2017 Facilitation Training. Fort Wayne Community
Schools is responsible for providing training/meeting facilities and any meals for participants. Please note that
this cost does not include travel-related costs for FWCS personnel.

Invoice Schedule:
September 1, 2017- $46,600
December 1, 2017~ $46,600
March 1,2018 -  $46,600
June 15, 2018- $46,600

Payment is due 30 days from receipt of invoice, Please remit to NYC Leadership Academy, Aftention: Finance
Department, 45-18 Court Square, Room 247, Long Island City, NY 11101,

6. Consultation

In the event that the scope of work of timeline set forth in this agreement changes due to scheduling adjustments
ot other circumstances that are not due to any failure, or under the reasonable control of NYCLA, NYCLA will
immediately notify FWCS in writing regarding such change and the potential impact that change may have
upon the schedule and work specifications set forth above. Moreover, NYCLA and FWCS shall evaluate
alternative resolutions in a timely manner thereafter, and agree upon a course of action that best achieves the
Project’s overall goals, scope of work and deliverables.

7. Termination

This Agreement may be terminated by written notice by either Party with 30 days notice. If either party
believes that the other has materially breached this Agreement (including, for example, failure to render
satisfactorily to FWCS the services for which FWCS is contracting with NYCLA), a written notice will be sent
describing the breach and providing the breaching party with 10 days, after receipt of notice, to cure. If the
breach is not cured, this Agreement will be terminated without any further obligation owed to the breaching
party. In the unlikely event this Agreement is terminated, the NYCLA shall receive payment for all work
conducted and products delivered hereunder through the date of termination. Any such payments shall be made
within 10 business days after the date FWCS receives an invoice for such payment from NYCLA.
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8. Independent Coniractor

NYCLA shall engage in performance of this contract as an independent contractor. No NYCLA employee shall
be deemed an employee, agent or representative of the FWCS and nothing contained herein shall be construed
to imply or create a relationship as partners, joint ventures or of an agency between the parties hereto. NYCLA
shall be responsible for payment of all income, social security, or other taxes, or payments to third parties
arising by reason of its services under this contract and shall indemnify FWCS and hold it harmless against all
claims relating to such obligations.

9, Intellectual Property

Copyright and Intellectual Property Rights in materials created or fixed in any tangible medium of
expression by NYCLA in the performance of this Agreement shall rest in NYCLA. However, NYCLA
grants Fort Wayne Community Schools a royalty-free, nonexclusive, perpetual, and irrevocable license to
reproduce, copy, adapt, distribute, publicly display, perform, make derivative works of or otherwise use the
materials created pursuant to this Agreement. Fort Wayne Community Schools agrees not to license, assign
or otherwise transfer any of the materjals created by NYCLA pursuant to this Agreement to, or permit the
use of such materials by, any third person or entity.

10.  Confidentiality

In the course of providing school leadership advisory services to FWCS, NYCLA and its employees may be
given access to certain documents and other materials, including confidential information not otherwise
available to the general public which FWCS possesses. NYCLA agrees not to disclose such confidential
information to anyone outside of NYCLA, unless disclosure to its own consultants and/or subcontractors, if any,
is necessary to perform its consulting duties, in which case NYCLA agrees to inform FWCS before disclosing
the confidential information and to instruct those persons not to disclose confidential information,

11. Insurance

NYCLA shall secure and maintain throughout the duration of this contract insurance of such types and in such
amounts as may be reasonably necessary to protect itself, and the interests of FWCS, against all hazards or risks
of loss as herein specified.

12.  Axbitration
If a dispute arises out of this Agreement, the dispute will be finally settled by arbitration at the New York City
offices of the American Arbitration Association (“AAA”) pursuant to the Comumercial Dispute Resolution Rules

of the AAA, except that a single arbitrator (rather than a panel of three arbitrators) will be mutually selected by
the parties from a list of potential arbitrators proposed by the AAA.

13. Choice of Law & Jurisdiction

&
£ nyc )

LEADERSHIP e

ACADEMY e et U R R L
I i Pt u,mmﬁf&ﬁf&f#ﬁq

= ol - e — =

e sl



This Agreement will be governed by New York contract law, and by United States law applicable to any federal
issues, including those arising under United States copyright law. If any part of this Agreement is found to be
unenforceable, the rest will remain in full force and effect. Jurisdiction and venue shall be in New York
County, New York,

14. Entire Agreement

This Agreement sets forth the entire agreement between the parties with respect to the subject matter hereof,
and may not be modified or amerided except by written agreement executed by the Parties hereto.

15. No Waiver

If in one or more instances either party fails to insist that the other party perform any of the terms of this
agreement, such failure shall not be construed as a waiver by such party of any past, present, or future right
granted under this agreement; the obligations of both parties under this agreement shall continue in full force
and effect.

16. Survival

The termination of this agreement shall not affect any of the rights or obligations of either part arising prior to.
or at the time of the termination of this agreement, or which may arise by any event causing termination of this
agreement.

17.  Applicability

Neither party shall have the right to assign any rights or obligations under this agreement without the prior
written approval of the other party.

18. Severability

Tf any provision, paragraph, or subpatagraph of this agreement is adjusted to be void or unenforceable in whole
or in part, this adjudication shall not affect the validity of the remainder of the agreement, including any other
provision, paragraph, or subparagraph. Each provision, paragraph, and subparagraph of this agreement is
separable from every other provision, paragraph, and subparagraph, and constitutes a separate and distinet
covenant.

19. © Modification

No alteration or modification to any of the provisions of this agrecment shall be valid unless made in writing
and signed by both parties.

20. Headings

The headings have been inserted for convenience only and are not to be considered when construing the
provision of this agreement,

21. Counterparts
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This agreement may be executed in counterpart originals.

NYC LEADERSHIP ACADEMY FORT WAYNE COMMUNITY SCHOOQOLS
By Ramona Coleman

By
Trma. aﬁ'/&/&- o %m@m &/&mﬂfﬂ

Print Name / Print Name
\anu\ K w/
= Al ' M

Signature Signature
Lk% § 20 03/21 //7
Date e (7 Daté/ ’/

)
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