
West Contra Costa Unified School District
CONSENT ITEM

CONTRACTS FOR APPROVAL                                                                                     Board Date: 10/23/2024
Contractor / 

Vendor
Department / 

Site
Date(s) of 

Service
New / 

Renewal Summary of Services Annual Measurable Objectives Previous AMOs

Bay Area 
Creatives

Expanded 
Learning

10/28/24
thru

03/31/25

Renewal Bay Area Creatives will provide  Local performing artists to 
come to DeJean  to teach visual art. The art program lets 
students explore color, texture, and motor skills in an interactive 
muraling and painting class. Services will be provided 2 days a 
week with 2 hour classes on each of those days. 

● At least 90% of participants will feel 
comfortable showing their emotions 
through visual art
● At least 90% of participants will feel 
comfortable following instructions to 
complete tasks
alone
● At least 90% of participants will view 
art as something they can create

Program met it's previous AMO's 
which were the following: 
● At least 90% of participants will feel 
comfortable showing their emotions 
through visual art
● At least 90% of participants will feel 
comfortable following instructions to 
complete tasks
alone
● At least 90% of participants will 
view art as something they can create
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(Y/N)

Object 
Transfer 
required 

(Y/N)

Transfer 
From 
Object

$10,973.00 ASES 01 6010 5860 639 1110 4100 200180 5 0000 Y N

$10,973.00 TOTAL

$571,517.00 Year to Date Total for Bay Area Creatives



Contractor / 
Vendor

Department / 
Site

Date(s) of 
Service

New / 
Renewal Summary of Services Annual Measurable Objectives Previous AMOs

Bay Area 
Peacekeepers

Richmond High 10/024/24 
thru 

06/30/25

Renewal With Bay Area Peacekeeper, students will have access to groups 
1:1 mentoring. The expected outcomes are for students to 
decrease their high-risk behaviors, decrease disciplinary actions, 
increase their attendance, decrease gang affiliation. BAP's goals 
are to help student's create a positive communication with their 
teachers, administrators and CSS Staff.  In addition, conflict 
mediation will be provided for students who have conflicts 
between their peers and or staff. Bay Area Peacekeepers will 
evaluate the students by utilizing a survey and comparing their 
attendance/grades of participants from BAP's beginning of 
school to the end of school year.
Bay Area Peacekeepers mission is to improve school climate by 
working with students who engage in high-risk behaviors, have 
high disciplinary problems, are truant, have returned from 
incarceration and/or gang affiliation.
BAP will provide 2 full time staff,  5 days a week M-T-W-T-F,  
8hrs daily  at Richmond High. BAP contract will go from 
$140,000 to $127,275 SSC voted to prorate the contract. 
Effective dates changed to 10/24/24-06/3/25

BAP's goals are to increase positive 
behaviors, communication skills with 
teachers, admin, CSS' and peers.
BAP will also increase student 
attendance. BAP will decrease suspension 
rates, high risk behaviors, disciplinary 
actions, gang affiliations and student 
altercations. Prevention/Intervention with 
students, Staff Referred, 
Prevention/Intervention with students, 
Self referred, students/ student mediations 
Student/teacher mediations,  
Student/Teacher Classroom Support 
Student/Parent Community Support 
Growing up Growing Out Life Skills 
Classes,  Growing up Growing Out Life 
Skills, # of students participants, Lunch 
time Safe Haven Drop Ins,  Monday thru 
Friday,  Student Daily Check – ins 
Monday thru Friday, Home Health and 
Welfare Checks Phone/text,  Teacher 
student referral.  COST service provider 
meeting weekly School Safety Meeting. 
weekly School event support 4.  Passing 
period support Daily, Lunch Time 
Support, coverage as needed Daily. 
Outsider on Campus as needed Daily 
Support, Admin intervention Daily

All AMO's were met for the 2023-
2024 school year with the exception of 
the BAP Growing Up Growing Out 
Life Skills classes. Due to a high 
amounts of mediations and 
deescalating altercations between 
students. We had a high amount of 
safety transfers from other schools in 
our district which in turn disrupted our 
climate on the RHS campus.   

Amount

Previous Board 
Approval 
Amount Budget Description Fu

nd

R
es

ou
rc

e

O
bj

ec
t

Si
te

G
oa

l 

Fu
nc

tio
n

M
an

ag
er

Ye
ar

Pr
og

ra
m In 

Budget 
(Y/N)

Object 
Transfer 
required 

(Y/N)

Transfer 
From 
Object

$25,000.00 Title I 01 3010 5860 364 1110 1000 300114 0 0000 Y N
$102,275.00 Title I 01 3010 5100 364 1110 1000 300114 0 0000 Y N
$127,275.00 TOTAL



Contractor / 
Vendor

Department / 
Site

Date(s) of 
Service

New / 
Renewal Summary of Services Annual Measurable Objectives Previous AMOs

Harvest 
Consulting

Superintendent 07/01/25 
thru 

06/30/26

Amendment WCCUSD has chosen to shine a light on racial equity issues in 
the district, it has become clear how pervasive it is. Therefore, 
this work has a multi-tiered approach to addressing racism at the 
many levels of WCCUSD. There is a primary focus on ensuring 
that there is change at the site level to put an end as quickly as 
possible to the direct harm happening to students, especially at 
elementary schools, and to make classrooms safe spaces. The 
plan is to continue the work through 2025 - 2026. Additionally, 
the plan is to build capacity within an advisory group from now 
until the end of the 2025-2026 school year. The advisory group 
will take over leading the anti-racism work after the 2025-2026 
school year and we will no longer require the services of Harvest 
Consulting. The advisory group is a cross section of WCCUSD 
and consist of (1) board member, the superintendent, (1) 
executive director, communications director, (2) secondary 
principals (1) elementary principal, the director of certificated 
human resources, OAASA representative, (1) student, safety 
representative, director of climate and culture, (2) labor 
representative and an AASAT representative.

This is an increase to the existing contract for the 2024/25 school 
year that was board approved on 9/11/24.  This will extend the 
contract through the 2025/26 School year to ensure that services 
continue uninterrupted. 

Standard 1: School Site Implementation: 
Facilitate antiracism training sessions 
with principals via Area.  
Standard 2: Immersive schools: Cohort 1: 
Identify areas to embed antiracism best 
practices within site plans. Cohort 2: 
identify areas to embed antiracism best 
practices within site plans. 
Standard 3: Black Affinity group 
facilitation: Facilitate affinity spaces for 
Black leaders across WCCUSD to 
counteract racialized harm. 
Standard 4: Leadership 
Coaching/Accountability: Facilitate 
Superintendent and school Board 
President coaching sessions. Standard 5: 
Board retreats: Facilitate school Board 
training sessions. 
Standard 6: Extended Cabinet: Facilitate 
antiracism training retreats. 
Standard 7: HR Support: Support Human 
Resources Division. 
Standard 8: Student Voice: Conduct 
student seminars to discuss race at four 
schools. 

See attached for more detail information. 

Change at the Central Office: Below are 
the activities that occurred at this level:
•  Dr. Rogers Ard met twice per month 
with an Advisory Committee of Central 
Office staff and Principles to get 
feedback on the process
•  Dr. Rogers Ard met with all principals 
by area throughout the year
•   Dr Rogers-Ard met ongoingly with 
the group of schools focused on SPED: 
King, Nystrom, Stege, Lincoln, 
Shannon, Ohlone
•   Central Office Staff participated in 
three Executive Retreats around anti-
racist leadership best practices, from 
which they crafted 3 goals and a plan 
for change
•   Central Office staff members each 
participate in a small cross-functional 
team that meets monthly to ensure 
fidelity, accountability, and forward 
movement
Change at the Board/Administrative 
level:
•  As the work began, an awareness 
emerged that equipping leaders to be 
able to set and hold expectations is a 
major need. This activated a workstrand 
to write board and administrative policy 
that is now in place. Doing this will give 
central office and site leaders the 
directive and language to have the 
accountability conversations that are 
needed to make permanent cultural and 
behavioral changes in classrooms and 
beyond.
•  Student and community listening also 
spoke to the need for personal growth 
for board members who have immense 
decision making power. Board members 
were responsive and eager to do this 
learning and they participated in three 
training sessions focused on anti-
Blackness and chose a personal growth 
area.
Change at the student level: Student 
Summit:
•  21 students participated in an Anti-
Racism Summit. As shared earlier in the 
report, youth facilitators created an 
intentional space for students to share 
their real experiences, perspectives and 
desires for anti-racism efforts.
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$200,000.00 $119,000.00 Educator Effectiveness 01 6266 5860 603 0 7150 100100 0 0000 Y N
$200,000.00
$319,000.00 TOTAL



Contractor / 
Vendor

Department / 
Site

Date(s) of 
Service

New / 
Renewal Summary of Services Annual Measurable Objectives Previous AMOs

High 
Expectations

Family & 
Community 
Engagement 

10/24/24 
thru

06/30/24

Renewal High Expectations Consulting is excited about the opportunity to 
support the families and staff of School  District. Our goal is that 
all participants have the capabilities and confidence to (1) build 
strong home school partnerships that lead to increased student 
achievement (2) build relationships based on trust and  (3) 
engage as equal partners in students’ education and school 
reform. Using the Dual Capacity-Building Framework for 
Family-School Partnerships, we will: – Build the capacity of 
District Leadership – Build the capacity of classroom teachers 
and other school staff to build trusting relationships  with 
families, particularly with those who have been traditionally 
disengaged. – Build the capacity of SCOWS, Teacher Leaders 
and Community School Directors – Build the capacity of 
families to support increased reading outcomes for their child.

Audience: Community School Teacher Leaders, SCOWs and 
Community School Directors at 26  

The Department of Family and 
Community Engagement will create 
opportunities throughout the school year 
for families and schools to deepen their 
partnerships in relation to student success.  

Pilot families lead conferences across our 
district to ensure that families have an 
opportunity to share their perspective and 
hopes and dreams for their child and 
teachers have an opportunity to set goals 
with families and students and develop 
action plans to collaboratively achieve 
student achievement goals. 
Implementation and impact of this pilot 
will be measured by teacher surveys 
assessing how many family-led 
conferences were held and how this 
practice enhanced their ability to partner 
with families. 

80% of teacher participants will indicate 
they feel more confident in their capacity 
to build relationships and academic 
partnerships with African American 
families that are directly linked to 
increased academic achievement.
# of school sites who implemented their 
teacher led plans to fidelity as measured 
by FACE CS implementation progress 
monitoring tool 

80% Community School Teacher 
Leaders, SCOWs and Community School 
Directors will indicate they have 
increased capacity and confidence to 
coordinate family engagement activities 
and oversee the implementation of the 
school’s family engagement action plan.
80% of District Community School Staff 
will indicate they have increased capacity 
to develop and support sustainable anti-
racist family engagement capacity-
building practices at the District and 
school-site level.
As a result of enhanced and equitable 
parent partnerships, we expect to see an 
increase in parental positive response to 
parental participation on the annual 
California Healthy Kids Assessment. 
# of school sites with equitable family 
engagement strategies included in their 
SPSA and AIP

As a result of the Reading at Home 
program, we expect to see:
Students will increase the amount of time 
they spend reading during out of school
Hours as evidenced by reading logs and 
site based tracking of schoolwide reading 
minutes. 
As a result of increased reading and 
supported student comprehension at 
home, we expect to see an increase in 
student comprehension at sites who 
implement the program to fidelity as 
measured by iReady. 
80% of families will indicate they have 
increased confidence in their capacity to 
support reading at home.

See attached for more detail description. 

95.24% of participants that attended the 
Family Engagement Learning Institute, 
better understand how to build trusting 
relationships with families.

90.47% of participants that attended the 
Family Engagement Learning Institute, 
feel confident in their ability to engage 
families in ways that lead to improved 
student achievement.

100% of participants that attended 
coaching sessions, indicated that a result 
of participating, they better understand 
how to implement our family 
engagement action plan.
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$25,000.00 CSG 01 6332 5860 625 1110 2495 200158 0 0000 Y N
$124,560.00 CSG 01 6332 5100 625 1110 2495 200158 0 0000 Y N
$149,560.00 TOTAL



Contractor / 
Vendor

Department / 
Site

Date(s) of 
Service

New / 
Renewal Summary of Services Annual Measurable Objectives Previous AMOs

Public Profit Expanded 
Learning

10/28/24
thru

06/30/25

New Public Profit, in collaboration with Clarity Social Research, will 
support the West Contra Costa Expanded Learning office with 
ongoing data collection, analysis, and meaning making. These 
tasks support the district’s continuous improvement goals and 
fulfill funder-mandated reporting requirements.

The evaluation team will:
Support the adoption of the Hello Insight student survey 
platform, which provides real-time findings summaries and data-
driven practice recommendations.
Create parent surveys specific to the expanded learning 
programs, and distribute them in both hard copy and online in 
multiple languages.
Create staff surveys specific to the expanded learning programs, 
and distribute them electronically to expanded learning staff.
Submit a research application to the district to secure access to 
expanded learning program attendance data.
Collect Program Quality Assessments conducted by Expanded 
Learning staff.
Prepare site-level data summaries, known as “program profiles,” 
that combine survey, attendance, and PQA data into an easy-to-
use format.
Prepare a district level summary memo that combines survey, 
attendance, and PQA data.
Complete 21st century community learning centers annual 
performance reports.
Co-facilitate professional development sessions for site-level 
expanded learning leaders, designed in collaboration with 
district staff.

*Distribute and collect parent, student, 
and staff surveys at expanded learning 
program sites.
*Prepare site-level data summaries.
*Prepare district-level findings memo.

New Services
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$25,000.00 ELOP 01 2600 5860 639 1110 4100 200180 0 0000 Y N
$148,810.00 ELOP 01 2600 5100 639 1110 4100 200180 0 0000 Y N
$173,810.00 TOTAL



Contractor / 
Vendor

Department / 
Site

Date(s) of 
Service

New / 
Renewal Summary of Services Annual Measurable Objectives Previous AMOs

WCC Public 
EdFund/ 
StudioFive10 
Social and 
Emotional 
Restoration

DeAnza High 11/01/23 
thru 

06/11/25

Renewal Under the WCC Public EdFund fiscal sponsorship, the 
StudioFive10 social & Emotional restoration program fosters 
resilience in  youth through trauma-informed restorative 
practices. Our restorative practitioners implement and integrate 
alternatives to punitive practices helping schools develop into 
restorative spaces that give students the opportunity to grow. 
Restorative practices represent a positive step  forward in 
helping all students learn to resolve disagreements, take 
ownership for their behavior, and engage in acts of empathy and 
forgiveness. 
Services will be provided at DeAnza High School, M-F 8:00 am 
-3:00 pm. 1 FTE

Decrease the rate of repeat offenses 
among students involved in conflicts.
*Offer re-entry services that effectively 
reduce repeat offenses.
*Maintain a high success rate in 
mediation outcomes.
*Reduce suspension rates by 
implementing restorative interventions 
aimed at preventing suspensions.

Objective met:
*Decrease the rate of repeat offenses 
among students involved in conflicts.
*Offer re-entry services that effectively 
reduce repeat offenses.
*Maintain a high success rate in 
mediation outcomes.
*Reduce suspension rates by 
implementing restorative interventions 
aimed at preventing suspensions.

We've prevented 12 suspensions at De 
Anza high by providing restorative 
support to student that were involved in 
conflict. We also finished the year with 
a cumulative mediation success rate of 
95.6%.  Additionally, we launched a 
coaching and training program for 
teachers that was very well received. 
This program helped teachers improve 
their classroom management and 
student relationship skills, which in turn 
lightened our workload as fewer 
students were sent to the office. This 
was particularly beneficial amid the 
ongoing teacher shortage, as our support 
contributed to teacher retention.
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$25,000.00 Title I 01 3010 5860 352 1110 1000 300114 0 0000 Y N
$35,000.00 Title I 01 3010 5100 352 1110 1000 300114 0 0000 Y N

$60,000.00 TOTAL

$1,010,881.00 Year to Date Total for WCC Public EdFund



Total of all Contracts by Fund
Amount Budget Description Fund Res

$173,810.00 ELOP 01 2600
$187,275.00 Title I Site 01 3010
$10,973.00 ASES 01 6010
$200,000.00 Educator Effectiveness 01 6266
$149,560.00 Community Schools Grant 01 6332
$721,618.00 Total
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