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Building a Diverse Team and Identifying the Challenge

Black and brown students in Middletown
chools and the Southern Ohio

region have very limited access to black

male mentors or black male educators.
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Develop a future diverse
ducators pipeline by creating
teaching fellowship for Black

and Brown candidate student

ning their teaching
g year
on program to provide
the professional development
needed for new Black and
Brown educators to the district
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Supporting The Team

To effectively create a program ke t
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ers who are accor
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Admiral Squad, it is important for
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Superintendent
OH Deborah Houser

ucting Research to G:

enter the teaching
ces with school and lack interest in
becoming teachers. To develop a diverse pipeline, it is important to
understand perspectives of students of color to define the program
to encourage interest in teaching

who want
have had negative experi

Understanding the experience of teachers of color today provides
critical insights on the challenges they are facing. The process

started by asking teachers to share their journeys—to describe their
©wn experience and factors that contribute to whether of not they
choose to stay in education. The map uncovers opportunities to
customize programs to fit their needs.
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Creating Recruitment And Retention Ideas

en generated ideasin
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focused on how teachers
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grow into teacher leaders,
deas that emerged:

+ Black mate co-teaching model

‘ﬁ e Relaunch to update

Showcasing How Districts and Communities are Transforming Education

@ 1rouredicoutd st getajob
in education. | started as a
paraprofessional. | was thinking
“Is this still what | want to do?”
The answer was yes.”

Inthe next 5 years,
will experiencs
number of

e Institute, which offer
school and college who are interested in becoming teachers.

+ Mentoring non-teaching Black male staff
* Coherts of Black male educator candidates
starting in high school

« District HR lead

Sustaining The Work
To sustain the work, the district is building the model and * Social media campaigns to reach Black
supports to sustain and grow the Admiral Squad. male candiates
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