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Universal Supports - Institutional Transformative Change (Tier 1) 
Ensuring existing school-wide programs & events are multicultural, multilingual, & inclusive; Creation of 
ongoing, year-round system to welcome, orientate, & assess all newcomer immigrant students & families	

School Culture: Developing a school community with values as well as physical, emotional, & academic 
spaces that are inclusive of all cultural & language backgrounds	

★ Creating welcoming & culturally accessible facilities:
✓ Multilingual Entrance & Hallway Signs	 ✓ Multilingual & Multicultural	Representation in

Hallways & Classroom

★ Ensuring school-wide events are accessible & inclusive, including outreach to EL classrooms &
celebration/recognition of cultural holidays:

ü Assemblies
ü Lunchtime Activities
ü P.A. Announcements
ü Health Events

ü School Spirit Events
ü Ramadan, Lunar New Year, Central American

Independence Day, etc.

★ Adherence to & Promotion of Sanctuary City Ordinance
★ Commitment to recruiting, hiring, & retaining multilingual staff at all levels
★ Staff Training:

✓ Cultural Competency & Humility
✓ Stress & Legal Status
✓ Communicating Across Languages or to

English Learners

✓ Immigrant Youth & Police Contact
✓ Experiences & Needs of Newcomers

New Family Orientations: Creating process for informational meetings, in primary language or with 
interpreter, with one or more families to explain school policies & programs, complete forms, answer questions, 
& build relationships	

★ Information Folders:
✓ District & School Site Calendar
✓ Bell Schedule
✓ School Map
✓ Emergency Card
✓ Free/Reduced Lunch

✓ School Policies & Expectations
✓ School Program Information & Consents
✓ School Survival 101 (e.g., lockers, cafeteria lines,

passing period, hall pass, etc.)
✓ Clipper Card Application

★ Conducting school tour & staff introductions, if possible
★ Utilizing “Buddy Systems”:

✓ Peer Buddy
✓ Classroom Buddy

✓ 1st Day Shadow Buddy
✓ Caregiver Buddy

★ Process for notifying relevant staff of new arrivals
★ Supporting teachers in creating classroom process for welcoming newcomers

✓ Welcoming Circle
✓ Classroom “Buddy”

✓ Classroom Behavior Expectations
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Intake, Assessment, & Referrals: Coordinated effort among teachers & support staff to create timely process 
for enhancing understanding of student’s history, strengths, & needs	

★ Protocol for disseminating information & forms to designated staff	
★ Forms (See Appendices): 

✓ Family Intake	
✓ Educational History Inventory	

✓ Family Reunification	
✓ Legal Survey

	
Family Engagement Strategies: Multicultural approach to family work	

★ Recognition of cultural diversity & cultural misunderstandings:
✓ Acculturation Stages	
✓ Concepts of Time	
✓ Literacy Levels	
✓ Pace of Communication	

✓ Knowledge of School Systems	
✓ Family Structures	
✓ Family & Educational Values

	
★ Ensuring translation & interpretation services; translating important family materials & forms; training 

all staff in appropriate use of interpreters	
★ Conducting meetings in student &/or family’s primary language with interpretation for English speaking 

staff, when possible	
★ Rotating primary language at meetings where multiple languages are spoken	
★ Offering culturally relevant parent workshops, classes, & celebratory events	
★ Creating process for caregiver programming feedback (i.e., needs surveys & evaluations)	

	
Social Support Programs: Ensuring school programs are inclusive of newcomers	

★ Equitable access to relevant programming, including creation of outreach methods, materials, programs, 
& services that are relevant & inclusive of all students 
✓ GSAs	
✓ Peer Resources (Mediation)	
✓ Youth Outreach Workers	
✓ Mentoring for Success	
✓ School Governance	

✓ Athletic Department	
✓ ExCEL Afterschool & Beacon	
✓ College & Career	
✓ Wellness/School Social Worker	
✓ Restorative Practices	

	
★ Offering on-site services by culturally & linguistically appropriate community-based organizations 

✓ Individual & Group Therapy	
✓ Case Management	
✓ Classroom Presentation	
✓ Legal Clinics	

✓ Health Education	
✓ Parenting Workshops	
✓ Consultations	
✓ Tutoring
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Small Group Supports - Interpersonal Change (Tier 2) 
Creation of programs & events to allow space for language & culturally specific socializing & integration; 
Ensuring current programming is equitably accessible to newcomers & inclusive of their specific needs	
	
Ongoing New Student Check-Ins: 15-20 minute language specific check-ins for newcomers on school-based 
social & academic support services; Frequency dependent on enrollment; Can be facilitated by any or all social 
support programs & staff	

	
Clubs & Support Groups: Encouraging & creating culturally specific student clubs; Open, ongoing, & 
language specific support groups (lunchtime)	

	
Workshops: Language specific pullout workshops on various topics related to newcomer needs 

✓ Reproductive Health	
✓ Legal “Know Your Rights”	
✓ General Health Education	
✓ Family Reunification	

✓ Psychoeducation	
✓ College & Career	
✓ Community Programs

	
Immigration Status Supports: Recognition of impact of legal status & immigration court proceedings on 
ability to access education

✓ Legal Referrals	
✓ Legal Clinics	

✓ Legal Education

	
Enhanced Individualized Supports - Personal Change  (Tier 3) 
Increasing equitable service delivery through strategic individualized service planning; Considering specific 
needs, context, & acculturation process of newcomers; Building on strengths	
	
Newcomer Student Meetings: Creating a space for staff &/or EL teachers to discuss specific high need 
newcomers (i.e., separate or more equitable SAP/SST process)	

★ Utilizing previous Intervention Tiers as mechanisms for assessment to inform referrals & services 
✓ Methods for identifying need	
✓ Consideration of acculturation process	

 

✓ Literacy Supports for Students with 
Interrupted Formal Education (SIFE)

★ Creating tools for gathering data 
✓ Suspension & Failure Rates 	
✓ GPA & Attendance	

✓ Social & Academic Acculturation Scales	
✓ Family Engagement

	
★ Recognizing specific challenges of newcomers 

✓ Immigration Status	
✓ Court Appointments	
✓ Student Employment	
✓ SIFE	

✓ Family Reunification	
✓ Trauma	
✓ Undiagnosed Special Ed Needs	
✓ Transitional Age Youth
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★ Equitable Interventions: Willingness to offer strategies “outside the box” as a means of ensuring 

equitable access to education 
✓ Flexible Scheduling	
✓ Delaying Class Schedule	
✓ Reframing “Academic Success” 	

✓ Consideration of Acculturation Stage	
✓ Home Visits

	
IEPs & 504s: Adherence to Lau Plan directives; Understanding of differences between language acquisition & 
acculturation challenges, & learning disabilities	
 
Family Reunification: Creating programs & referrals, as well as staff awareness, for families reunifying after 
several years of separation	

	
Individual Interventions: Availability of linguistic & culturally specific intensive behavioral health services 
on-site or through community referrals

✓ Crisis intervention	
✓ Individual Therapy	
✓ Family Therapy	
✓ Health Screenings (Vision & Hearing)	
✓ Insurance Enrollment	

✓ Pregnancy & Parenting Support	
✓ Case management	
✓ Psychiatric Evaluations	
✓ Medication Assistance

	
★ Staff is trained in cultural healing practices & expressions	
★ Comprehensive protocol is in place for crisis intervention & support for students whose language needs 

are difficult to meet	
	

Support Groups: Availability of linguistic & culturally specific behavioral health groups around topics 
specific to issues impacting newcomers on-site or in the community referral

✓ Acculturation Process	
✓ Grief & Loss	
✓ Substance Abuse	
✓ Trauma	

✓ Family Reunification	
✓ Anxiety	
✓ Depression	

	
Community Connections & Referrals: Understanding importance of connecting newcomer families to 
culturally & linguistically capable community programs; Emphasizing necessity of building social networks	

★ Awareness of the challenges in navigating community programs 
✓ Transportation Needs	
✓ Work Schedules	
✓ Lack of Trust	

✓ Lack of System Knowledge	
✓ Language Access	
✓ Fear of State Repression	

	
★ Deliberate effort to ensure clarity about referral, process, point person, & location; Create feedback loop 

to confirm referral connection	
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