
Staff Meeting
12.10.20



Material Pick-up
Building Hours
● Mon. - Fri.
● 9:00am - 3:30pm

No Advance Warning Needed (simply let grade level admin. know)
● Item pick-up
● Food bag pick-up

Schedule (Nursing staff will conduct Covid screener)
● Evaluation testing
● 1:1 technology support issues



Small Group Breakout #1
What have been some bloopers that you have 
had or experienced during your distance learning 
lessons so far?



Small Group Breakout #2
What is one thing you are proud about so far 
during our time with distance learning?



Equity Team
Building Leads: 

Steph Lamb
Taylor Dassow
Stacie Alison

Nationality,
Ancestry

Gender, 
Orientation

Faith Group
AbilityRace,

Ethnicity



District Goal - Equity  

As part of our district’s strategic plan to “increase all students’ access to effective, 
culturally responsive educators”, and to increase student achievement outcomes, 
we want to build our internal capacity to grow and support our teachers as they 
deepen their critical consciousness and grow in their cultural competency.



Survey

Only three questions! 

Link to Survey

https://forms.gle/y1Mwngd48N2itVyV6






Collective Teacher Efficacy
● “Collective Teacher Efficacy is the collective 

belief of teachers in their ability to positively 
affect students.”

● Effect Size of 1.57

Information from: John Hattie;  https://visible-learning.org/



Collective Teacher Efficacy

Image from: https://aplusala.org/best-practices-center/2019/02/14/five-insights-on-the-10th-anniversary-of-john-hatties-visible-learning-research/



Professional Learning Community (PLC)
● What is the purpose of a PLC? (Dufour)

○ What do we want all students to know and be able to do?
○ How will we know if they learn it?
○ How will we respond when some students do not learn?
○ How will we extend the learning for students who are already proficient?

● How could PLCs adapt this year to accommodate 
the different spots students/classrooms are in?



Professional Learning Community (PLC)
Long term goal (over the course of the school year)

● Ongoing conversations about high leverage report 
card skills

Short term goal (during the upcoming weeks)

● These are small steps to help you achieve your long 
term goal (monthly/quarterly)



Professional Learning Community (PLC)
Varied roles of a support staff member

● Participant of grade level PLCs
● Facilitator of job related PLCs



Professional Learning Community (PLC)
Basic Structure Components

● Norms to stay on target 
● All voices share ideas 

○ What are you trying to accomplish
○ What worked/did not work

● Record keeping of ideas 
● Define end goal after discuss topic
● Next steps- after the conversation

○ Share what you are going to try
● How will you know this worked? 
● Time limits



https://docs.google.com/document/d/1ySA_ZbZaxIl0ArYacPA9iA0bTmVSh8nw6zpuDnyCIrc/edit


Grade Level Breakout Rooms
Link to Breakout Rooms

https://docs.google.com/document/d/1tawCm3tfNVmLi_-RHbW4FKtavghv6KCmNpDefc4e_sk/edit?usp=sharing


Bright Spots


