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Concepts and Definitions
The following is a list of working definitions for this report. It is not intended to offset any
definitions currently being used in the MERSD School community. We know that cultural
diversity terminology can be challenging for everyone to agree on, so MERSD can
change the terms to suit its own needs to the extent necessary.

African American refers to United States citizens who are descendents of black
slaves from Africa.

Asian American refers to United States citizens who are descendents of people from
Asia.

Culture refers to all the ways in which a group of people perceive themselves as set
apart by a unique set of norms, laws, and taboos that govern behavior.

Cultural Competence refers to the ability to successfully negotiate cross cultural
differences in order to accomplish practical goals.

Diversity refers to all of the ways in which human beings perceive themselves as
belonging to distinct groups based on cultural differences.

Ethnicity refers to the observable cultural practices that make a group of people distinct
from other groups (e.g., food, attire, music, etc.).

Gay commonly refers to a male or female whose sexual orientation is attraction to
persons of the same sex.

Historically Excluded Group (HEG) refers to the term used instead of minority
group. The goal is to avoid the controversy concerning the use of minority. Any group
that has been historically disenfranchised is deserving of the label. In this way, the term
is more inclusive than race, gender, ability differences, gender orientation, etc.

Historically Included Group (HIG) is the term used to refer to the members of the
group that have been the majority in numbers and social, economic, and
decision-making power within an organization.

Latinx/Latino/Latina /Hispanic American refers to a person of Latin-American or
Spanish-speaking descent. The term "Latino" was officially adopted in 1997 by the
United States Government in the ethnonym "Hispanic or Latino", which replaced
the single term "Hispanic": "Because regional usage of the terms differs – Hispanic is
commonly used in the eastern portion of the United States, whereas Latino is commonly
used in the western portion.
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Lesbian refers to a term most widely used in the English language to describe sexual
and romantic desire between females.

Multiracial refers to people with ancestors of more than one race.

Native American refers to the entirety of the indigenous peoples of the American
continents.

Race refers to classification of humans into large and distinct populations or groups on
the basis of factors such as heritable phenotypic characteristics or geographic ancestry,
but also often influenced by and correlated with traits such as appearance, culture,
ethnicity, and socio-economic status. Over history, the definition of race has changed to
suit the current functions and uses of classifying people for social, economic, and
political purposes.

Transgender refers to the state of one's "gender identity" (self-identification as woman,
man, neither or both) not matching one's "assigned sex" (identification by others as
male, female or intersex based on physical/genetic sex). "Transgender" does not
imply any specific form of sexual orientation.
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How can we work together to reach our goals?

Guideline to be safe Guideline to be brave
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Visioning the needs/challenges/ and opportunities ahead, what is my main goal?

Feelings about this goal?
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EQ Learning Philosophy
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EQ Reflections
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Tools, insights, questions, models, practices you could apply to use EQ as a school leader

EQ for Self EQ for Relationships EQ for Leadership
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Thoughts, Feelings, Actions, Questions
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Stereotypes

Racial/Ethnic group Stereotype Which have you said?
Place a check mark

What do you need to be
aware of?
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Notes
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In the space below jot down some of  the tensions and complexities you have seen, sensed or have faced

as a community leader in an area of diversity.

Self Relationships Leadership

What EQ Competencies can support you?

EQ for sef EQ for Relationships EQ for Leadership
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Awareness Attitude Knowledge Skills Practices

What dynamics am I
conscious of in this
situation?

How do I feel?

How do my beliefs
and values impact
what I see

What facts do I know?

What procedures do I
know or understand?

How am I
translating my
knowledge into
skills that would
help?

How can I enhance
educational
practices?

What will I commit
to?

Notes
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Notes con’t
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EQUITY Visioning - To ...

Stakeholder groups - Who do we serve?

Operations - What needs to happen on a day-to-day basis?

Competencies - What are the necessary skills

Cultural Competence - How and why cultural competency supports that
strategy?
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Notes con’t
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Tools, insights, questions, models, practices you could apply to use EQ as a school leader

EQ for Self EQ for Relationships EQ for Leadership
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'Get in good trouble, necessary trouble': Rep. John Lewis

What do I need to be aware

What are my options

What will I commit to?
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The Six Seconds EQ Model 
 
This model of EQ-in-Action begins with three important pursuits: to become more aware (noticing what you do), 
more intentional (doing what you mean), and more purposeful (doing it for a reason). 

 

Know Yourself  
Clearly seeing what you feel and do.  Emotions are data, and these 
competencies allow you to accurately collect that information. 
 

Choose Yourself 
Doing what you mean to do.    
Instead of reacting “on autopilot,” these competencies allow you 
to proactively respond. 

 
Give Yourself  
Doing it for a reason.   
These competencies help you put your vision and mission into 
action so you lead on purpose and with full integrity. 
 
 
Know Yourself gives you the “what” – when you Know Yourself, you know your strengths and challenges, you know 

what you are doing, what you want, and what to change.   
 
Choose Yourself provides the “how” – it shows you how to take action, how to influence yourself and others, how 
to “operationalize” these concepts.   
 
Give Yourself delivers the “why” – when you Give Yourself you are clear and full of energy so you stay focused why 
to respond a certain way, why to move in a new direction, and why others should come on board. 
 

 
 
Within each of these three pursuits are specific competencies measured by the SEI.  The competencies are shown 
on the next page. For more details, please see www.6seconds.org/emotional-intelligence and 6sec.org/eq   
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The Six Seconds EQ Model: 

 

Pursuit Competency Definition 

Know Yourself Enhance Emotional Literacy  Accurately identifying and interpreting both simple and 
compound feelings. 

Recognize Patterns Acknowledging frequently recurring reactions and 
behaviors. 

Choose Yourself Apply Consequential 
Thinking 

Evaluating the costs and benefits of your choices. 
 

Navigate Emotions Assessing, harnessing, and transforming emotions as a 
strategic resource. 

Engage Intrinsic Motivation Gaining energy from personal values & commitments 
vs. being driven by external forces. 

Exercise Optimism Taking a proactive perspective of hope and possibility. 

Give Yourself Increase Empathy Connecting with and appropriately responding to 
emotions. 

Pursue Noble Goals Connecting your daily choices with your overarching 
sense of purpose. 
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