
Equity Toolkit for
Administrators and Schools

2021-2022

The District will:
● Provide staff to support equity work across our district

○ Chris Poston, Executive Director of Excellence and Opportunity
○ Monica Hadley, Social Worker
○ Arius Rowe,  Social Worker
○ Office Support

● Host monthly professional development opportunities for administrators to support the equity work in their school
● Provide time for principal collaboration and learning to share
● Provide professional development opportunities for all Chatham County employees throughout the school year

Schools will:
● For the 2021-2022 school year, all schools require teachers to have an equity goal for their Professional

Development Plans
● Schools will work on identifying school-wide areas of focus in regards to equity and culturally responsive

classrooms and work to address these areas in the School Improvement Plans.
● Carry out PD provided by the district in the time frame requested

Resources Description

Principal Equity
Roundtable

Principals will have professional learning  1 time per month, and will be expected to

then share the learning with their staff.  Some of these meetings will be

face-to-face and some will be virtual.
● September-  28th - Equity and Your School’s Why  (ZOOM)

○ PD materials

● October -  26th  - Culturally Responsive Classrooms

○ PD materials

● November -30th - Culturally Responsive Classrooms

○ PD Materials (same as October)

● January - 25th  - via zoom Affinity Group Presentation

● February - 22th  - Face to face

● March - 22th

● April  -  26th

Staff Equity
Instructional

Strategies
2021-2022

At each Principal meeting, we will provide mini professional learning sessions using

an instructional strategy and we will ask principals to share with their staff

members.

CCS E-Bookshelf
● October - 13th- No Opt Out Strategy

● November- 10th - Think Pair Share

● January - 27th -

● February - 16th -
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https://docs.google.com/presentation/d/1Vwpe5ECOUjW-GR2efHAu13APGGJ2WI-CENdVZXz0TeM/edit#slide=id.ge5a9745277_0_0
https://docs.google.com/document/d/1b4Z3cgLbe_8M9CVCPk9PMXIsMAxJXvJWFZGjwLI7b2U/edit?usp=sharing
https://docs.google.com/document/d/1b4Z3cgLbe_8M9CVCPk9PMXIsMAxJXvJWFZGjwLI7b2U/edit?usp=sharing
https://docs.google.com/presentation/d/1kRKxKnPCO2Rql0eT0lmTore6AwdGjayRtEbdIfi_nUs/edit?usp=sharing
https://docs.google.com/presentation/d/1D9Y-cxao_q4GgPZq2SL4QyRaNgHRVamYDYWAaCTFVxI/edit#slide=id.ged59ac0ef6_1_4
https://chathamnc.padlet.org/lcardman/CCSBookshelf


● March - 16th

● April - 13th

● May -  11th

District Equity
Team Meetings

Equity Team Members by School (Thursdays) 4:00-5:30 Location TBD

● Meetings dates for 2021-2022

● September - 30th (Horton Middle multipurpose room)

● October - 21st (zoom)

● November -18th  (Ag Center)

● January - 20th - canceled due to weather

● February - new date 17th (24th old)

● March - (new date) 31th

● April - 28th

Staff
Development
Opportunities

We will offer several virtual and face to face opportunities to learn and grow together, as

we get to #TheHeartofCSS.  Please click below and register for an upcoming book study!

Register for our Equity Professional Learning Opportunities!

Student Focus
Groups

One component of our equity work this year will be around student voice.   We plan to

schedule focus group meetings for middle and high school students.  Mr. Poston will

coordinate through the principal and the student support team. Schools may request

support for student groups as needs arise.

Latinx Focus Groups Dates and Schools:

Middle School Parent Groups:

Student Voice High School Groups:

● Jordan Matthews - September/October 2021

● Seaforth - February 2022
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https://docs.google.com/spreadsheets/d/16AHDVMDjinUldsATmDH4i5Lm1MHl8MfaOyLHRYp_TQ4/edit#gid=1071360946
https://docs.google.com/document/d/16qEc17XnmbA9CUdatPS6XwnKpjwcOw8ncyS4GrzF_WU/edit


Equity  Events ● September

○ Hispanic Heritage Month September 15th-October 15th

○ Native American Day (4th Friday of the month)

○ Rosh Hashanah Sept. 6-7

○ Yom Kippur Sept. 15-16

● October

○ Hispanic Heritage Month September 15th-October 15th

○ Unity Day

○ Down Syndrome Awareness Month

○ Filipino American Heritage Month

○ Italian-American Heritage Month

○ LGBTQ+ History Month

○ National German Heritage Month

○ Polish-American Heritage

○ Mental Illness Awareness

○ Filipino American History Month

● November

○ Native American Heritage Month

● December

○ Kwanzaa

● January

○ 17th-Dr. Martin Luther King Jr. Day of Service

● February

○ Black History Month

● March

○ Women’s History Month

○ Disability Awareness Month

● April

○ Autism Awareness Month

● May

● June

○ Chatham Juneteenth Event

○ LGBTQ+/Pride Month

○ June 18: Autistic Pride Day

● July

○ Disability Pride Month

● August

PDP and SIP
Expectations

Each school has been asked to incorporate equity goals into their School Improvement

Plans. Also, teachers will have an equity PDP goal for the 2021-2022 school year.

● Equity Planning SIP Document
● Equity PDP Goals
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https://chathamnc.padlet.org/cposton5/qxmihc795zx8uj8o
https://docs.google.com/document/d/1_LupJACfOhcClf5W64eQPurAAvBtcsM1L0WNY9JV17M/edit
https://docs.google.com/document/d/1m2PfbtZDbnNUwr6ecX7d-m2EPPrLUljxU_SUE_H1IPw/edit


Community
Engagement &

Supports

● Hispanic Liaison- MOU
○ Orgullo Latinx Pride Youth Program at Seaforth
○ Orgullo Latinx Pride Youth Program at Jordan Matthews

● Communities in Schools- MOU
● Boy and Girls Club- MOU
● YMCA- MOU
● CORE-
● NAACP
● NAACP
● CCS Equity Community Ambassadors

○ Meeting date 1 -  November 22, 2021 (face-to-face)
○ Meeting date 2 - January 25th (via zoom)
○ Meeting Date 3  - April 26th

● Parent Community Events
○

Equity Support
Documents

● This link will take you to the district E3 Website where we will house all of our

equity resources and professional learning.

● Here is the district Equity Team folder where you will find…

● Equity Books Purchased for schools at the end of 2021 school year

Many of these titles are also available in SORA for electronic reading and free checkout,

K-12

New Social
Studies
Standards

In February of 2021, the state adopted revised Social Studies Standards.  Below are helpful

links that will support understanding of the revisions

● NC DPI Social Studies Resource page

● preamble
● 2021 SBE Approved Unpacking Documents
● 2021 SBE Approved Crosswalks
● 2021 SBE Approved Strand Maps
● Glossary
● CCS Parent Letter for new SS standards
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https://docs.google.com/document/d/1pAQzJpapwtqUojm0XNUtTFjODPiYg6PtUHLPa8-a5P8/edit
https://sites.google.com/chatham.k12.nc.us/ccse3/home
https://drive.google.com/drive/u/0/folders/0B3mYONu98lCia2VDN2pjNUVhR28?resourcekey=0-zvJmN8rty7z3LgmwjfyfYQ
https://docs.google.com/spreadsheets/d/1F1u_IUBhRJz88PF7QG6ZRQ2MJjDb323H-biZgw0nVjo/edit#gid=0
https://docs.google.com/document/d/11q1cr78QLFOsIGhGBsYaard63rwWgGO3HzeeuV2gZxA/edit
https://drive.google.com/file/d/1ePVZpmZ7x0zI3rPXL_KIHc5CWiocQADZ/view
https://www.dpi.nc.gov/teach-nc/curriculum-instruction/standard-course-study/social-studies?field_document_entity_terms_target_id_1=All&field_document_entity_terms_target_id_2=346&combine=
https://www.dpi.nc.gov/teach-nc/curriculum-instruction/standard-course-study/social-studies?field_document_entity_terms_target_id_1=All&field_document_entity_terms_target_id_2=343&combine=
https://www.dpi.nc.gov/teach-nc/curriculum-instruction/standard-course-study/social-studies?field_document_entity_terms_target_id_1=All&field_document_entity_terms_target_id_2=All&combine=strand
https://www.dpi.nc.gov/teach-nc/curriculum-instruction/standard-course-study/social-studies?field_document_entity_terms_target_id_1=All&field_document_entity_terms_target_id_2=344&combine=
https://docs.google.com/document/d/1GL4cWx6FcSZU9HFCjiiqnCw26YPQXHRF9a9SaXOb9W0/edit


LGBTQ Resources ● Slides from Tharrington Smith Presentation - Principal Meeting 9/15/21
● Safe Schools NC

The ASIS Division will be using a variety of social media hashtags this year to

share the great things that are happening in your classrooms.  See the list

below for hashtags you can use.

● #theheartofccs- This is the official theme hashtag this year.

● #CCSASIS- This can be used for anything related to academics

● #CCSE3- This will be used for equity resources from our district equity

team
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https://docs.google.com/presentation/d/1ftow5QFHmw-qFOVUl3_FRJdyaJMlJ2c5/edit#slide=id.p2
https://www.safeschoolsnc.org/
https://twitter.com/hashtag/theheartofccs?src=hashtag_click
https://twitter.com/search?q=ccsasis&src=typd
https://twitter.com/search?q=ccse3&src=typd

