
CCS E3 District Equity Planning Matrix
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Equity  Collaborative Contract Summary

Contract for 2021
● Leadership Coaching
● Sessions for Equity Team
● Leadership Development Series
● Estimated Cost- $40,000
● Funding Sources

○ At-Risk
○ PD
○ Contracted services

Contract for 2022
● Equity Audit
● Continued Coaching for Hartness
● Staff Development for District Staff
● Continued work with Equity Team
● Coaching for Leaders (may not be able to

afford this…..but I can dream)
● Estimated Cost- ??? TBD
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CCS E3 District Equity Professional Development Plan 2021

Date/Time Target Group Location/Format Topics

March 15, 2021
10:00-12:00
Last 30 for teamwork

District Equity  Team
Members
Session 1

Virtual Introduction to CCS Equity Team Work Next steps,
Introduction of the Equity Collaborative Team,

March 15, 2021
1:00-2:30

Principals and AP’s
Session 1

Virtual

April 21, 2021
10:00-11:30

Principals and AP’s
Session 2

Virtual

April 21, 2021
3:00-4:30

Equity Team Session 2 Virtual

May 5th
1:00-2:30

Principals and AP’s
Session 3

May 12, 2021
1:00-2:30

Principals and AP’s
Session 4

Virtual

May 19, 2021
3:00-4:30

Equity Team Session 3 Virtual

June 2, 2021 Equity  Team Session 4 Virtual

SUMMER
TBD

District and School
Leaders

Chatham County Schools, Equity and Excellence for Everyone Team, February 2021



Date/Time Coaching Session Location/Format Topics

Hartness Virtual

Hartness Virtual

Hartness

April 1st  1:00 p.m. Hartness
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