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NOTICE TO PROPOSERS

The Board of Education of Cecil County Public Schools is seeking sealed bids for the following until the time and
date indicated.

RFP# 18-21: CONSULTANT TO IMPLEMENT RESTORATIVE PRACTICES PROTCOLS

Due: May 18, 2018
At 2:00 Pm, (ET). Local Time

These Conditions and Specifications are intended to cover the services required for a CONSULTANT TO
FACILITATE IMPLEMENTATION OF RESTORATIVE PROTOCOLS IN CONJUNCTION WITH
SCHOOL BASED DIVERSION INITIATIVE WITHIN CECIL COUNTY PUBLIC SCHOOLS.

Sealed proposals for all labor, materials, transportation and services, etc. necessary for the Cecil County Public
Schools Consultant to Implement Restorative Practices PROTCOLS will be received at the Purchasing
Department, Cecil County Public Schools, until May 18, 2018 at 2:00 pm (ET), Local Time, at which time they will
be publicly opened and read aloud. All proposals must be submitted in a sealed envelope addressed to Cecil County
Public Schools, Attention: Purchasing Department, 201 Booth Street, Elkton, Maryland 21921-5684. The envelope
must be identified and endorsed on its face with the name of the person, firm or corporation making the proposals and
plainly marked RFP #18-21: Consultant to Facilitate Implementation of Restorative Protocols — Due May 18,
2018 — 2:00 Pm”. Cecil County Public Schools will not be responsible for the premature opening of a proposals not
properly addressed and identified. Should the Central Office close due to an unexpected circumstance, the Proposals
opening will be on the next scheduled business day for CCPS Offices, May 21, 2018, 2:00 PM (ET) Local time.
NOTE: The closing of schools does not constitute the closing of the Central Office Building. Please see the Cecil
County Public Schools website: www.ccps.org, for details on closings and up-to-date schedule.

Certified Minority Business Enterprises are encouraged to respond to this solicitation notice.

Copies of the Request for Proposals document may be obtained from the www.ccps.org/Page/458. If you have any
questions on downloading the document, call 410-996-5429. Offerors obtaining the documents from the website are
encouraged to review the website frequently to learn of any changes that may be made. Interested Bidders/Proposers
are solely responsible for obtaining all relevant documents for CCPS solicitations, including, but not limited to:
ITB/RFP/RFI documents, addenda, attachments, drawings and appendices. Information and documents may be posted
on the due date of the solicitation.

Questions regarding this Request for Proposals must be sent and received by e-mail only, by 2:00 PM (ET), on
May 9, 2018, to Richard Raulie, CCPS Purchasing Manager, at rgraulie@ccps.org. An acknowledgement of
receipt of the e-mail will be sent by return e-mail to the sender. If an email acknowledgement is not received within
one business day, please fax your inquiry to the Purchasing Department at 410-996-5137 before the due date and time.

Board of Education of Cecil County
D’Ette W. Devine, Ed.D.
Superintendent of Schools

Our Mission: to provide an excellent pre-kindergarten through graduation learning experience that enables ALL students to demonstrate
the skills, knowledge, and attitudes required for lifelong learning and productive citizenship in an ever-changing global society.


http://www.ccps.org/
http://www.ccps.org/
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INSTRUCTIONS TO PROPOSERS

Definition of Terms
e Owner -The Cecil County Board of Education, also known as Cecil County Public Schools (CCPS) or its

designated representative.

o Contractor - The successful proposer to whom this contract is awarded.

o Contract - It is the intent of the Owner that should this offer be accepted and awarded, the General
Conditions, Specific Conditions, forms indicated as required to be submitted with the Proposal, and the
Purchase Order, will become the Contract.

o Addenda are written or graphic instruments issued prior to execution of the Contract, which modify or
interpret the proposal documents, including drawings and specifications, by additions, deletions,
clarifications or corrections. Addenda will become part of the Contract Documents when the Construction
Contract is executed.

Addenda: If clarification or questions arise about instructions, terms, conditions, specifications or other verbiage, a
request must be made in writing to the Purchasing Department of the Cecil County Public Schools not later
than five working days prior to the time and date set for the proposal opening. Inquiries must be sent to Mr.
Richard G. Raulie, CPPO, C.P.M., Purchasing Manager rgraulie@ccps.org. An acknowledgement of receipt
of the email inquiry will be sent via return email. If no acknowledgement e-mail is received within one
business day, please fax your inquiry to the Purchasing Department at 410-996-5137. If necessary, the Owner
will respond to requests in the form of an addendum posted for all potential proposers.

Access to Technical and Pricing: It is impractical to furnish a list of proposals received from other proposers during
the solicitation process. It is inappropriate to provide prospective proposers with proposers’ pricing from
previous solicitations or contracts. Proposal submissions and pricing will be noted in the Bid Tab posted onto
the CCPS website, in Board of Education section, BoardDocs, after the award of Proposal/Contract by the
Cecil County Board of Education.

Bidders/Offerors should give specific attention to the identification of those portions of their proposals that
they deem to be confidential, proprietary information or trade secrets and provide any justification of why
such materials, upon request, should not be disclosed by CCPS under the Maryland Public Information Act,
Section 10-611 et seq. of the State Government Article of the Annotated Code of Maryland. Blanket requests
for the entire proposal to be held confidential will not be considered.

CCPS must determine, in its sole discretion, which (if any) portions of the Proposer’s submittals must be
confidential. It is the responsibility of the Proposer to clearly mark such information (pages) as
“Confidential”. Failure to clearly identify confidential, proprietary or trade secret information will be an
indication to CCPS that the entire bid/proposal is available for public disclosure.

The Maryland Public Information Act (MPIA) is used to request information from public agencies before
and after a solicitation process. CCPS will not share pricing or other information during a solicitation that
may give any bidder(s)/proposer(s) an unfair advantage or disadvantage.

Alternate Offers: The Owner reserves the right to evaluate the quality of items offered as alternate or equivalent, and
further reserves the right to reject any or all items judged not equivalent as determined by CCPS.

Anti-Bribery: All proposed submissions must include a completed, signed, notarized “Anti-Bribery Form.” Signing
the form certifies full compliance with Maryland State Procurement Article 21, Section 3-405.

Calendar Days: Where the solicitation requires the bid/proposal to state a number of days, or to submit a milestone
chart, the days used must be calendar days unless otherwise specified.

Corrections: All prices and notations must be in ink or typewritten. No erasures are permitted. Errors may be crossed
out and corrections printed in ink or typewritten next to the crossed out error. Any correction must be initialed
in ink by the person making the correction. All initials will be explained in the margin or some other visible
and appropriate place on the same page as the correction. The explanation need only be the full name of the
person having initialed the correction and must be printed in ink or typewritten.
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Debarment Disclosure: If a bidder has been debarred, suspended, or otherwise lawfully prohibited from participating
in any public procurement activity, the bidder must disclose that information in its bid. All bid submissions
must include a completed copy of the “Debarment” form included in the bid packet. Failure to complete and
submit the “Debarment” form may cause the bid to be rejected as non-responsive.

Delivery of ITB/RFP Submission:

o Time: Offers received after the time and date stated on the Invitation to Bid (ITB) or Request for
Proposals (RFP) will be retained, unopened, in the Purchasing Office. Postmarks or dating of documents
will be given no consideration in the case of late bids/proposals. A bid/proposal will be considered
received when it is delivered to the Purchasing Office.

e Method: Bids delivered in Federal Express, UPS, or any other such deliverer’s envelope must be sealed
in a separate envelope inside the deliverer’s packaging. Failure to do this may cause the bid to be
inadvertently opened. CCPS is not responsible for failure of any courier to meet the due date and time
for the submittal delivery requirement.

Dispute Resolution: Alternative Dispute Resolution (ADR) is the agreed method for resolving disputes that may
result from the contractual relationship arising in reference to this bid/proposal and subsequent agreement.
If a resolution of the dispute cannot be reached through an agreed ADR method, the parties reserve the right
to settle the dispute by appropriate judicial means. Any ADR hearing or arbitration will take place in the
State of Maryland.

Duty to Examine: It is the responsibility of each bidder to examine the entire solicitation, seek clarification in writing,
and check its bid for accuracy and determine if an addendum has been issued before submitting the bid. Lack
of care in preparing a bid must not be grounds for withdrawing the bid after the proposed due date and time,
nor must it give rise to any contract claim. Bidders/Proposers must acquaint themselves with the delivery
site(s), and with any problems attached thereto.

e-Maryland Marketplace: All bidders/proposers must be registered with e-Maryland Marketplace to receive an
award of a bid/proposal. If not already registered, bidders may register at the following website:
https://emaryland.buyspeed.com/bso/login.sdo No award will be made to a vendor who is not registered with
e-Maryland Marketplace.

Exceptions to Terms and Conditions: A bid/proposal that takes exception to a material requirement of any part of
the solicitation, including a material term and condition, may be considered a non-responsive bid/offer.

Facsimile or Telegraphic Offers: All bids/proposals must be delivered in a sealed envelope with originals signed by
an officer capable of committing the offeror to contractual relationships. Faxed or e-mailed bids are not
acceptable and must be rejected.

Governing Law and Dispute Resolution: Any contract resulting from this solicitation is subject to and will be
construed and interpreted under the laws of the State of Maryland.

Informalities: Any informality must be defined as a requirement of the specifications that is needed for informational
purposes only and failure on the part of a bidder/proposer to provide it would have no impact on the outcome
of the bid. In such cases, the bidder/proposer failing to supply the information may be given a specified period
of time to comply. If the bidder/proposer fails to comply in that time period, the bid/offer will be rejected as
non-responsive. No award will be made unless all required information is received by the Owner.

Insurance Requirements: If insurance has been indicated as being a requirement of the bid/proposal, the Contractor
must not commence work until it has been obtained, at their own expense, all of the insurance as required in
the “Insurance Requirements” section and such insurance has been approved by the Owner; nor must the
Contractor allow any subcontractor to commence work on subcontract until all similar insurance required of
the subcontractor has been so obtained and approved by the Contractor.

Minority Business Enterprises: Minority Business Enterprises are encouraged to participate in this solicitation. If
Bidder/Proposer has a plan for Utilization of Minority Businesses, please provide information with bid/offer
submittal.


https://emaryland.buyspeed.com/bso/login.sdo
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Non-collusion: All proposed submissions must include a completed “Non-Collusion Affidavit.” By signing the “Offer
and Acceptance Form” the offeror understands that, in accordance with the Annotated Code of Maryland
Finance and Procurement Article 11-205; a person who, for the purpose of defrauding the Board, acts in
collusion with another person in connection with the procurement process is liable for damages.

Offer and Acceptance Form: By signing the “Offer and Acceptance Form” or other official contract form, the
bidder/proposer certifies that the price is offered without prior understanding, agreement, or connection with
any corporation, firm, or person submitting a price for the same products/services. The bidder/proposer
certifies that he/she understands that collusive proposing is a violation of federal/state law.

Offer Acceptance Period: Bids/Offers are irrevocable offer for Ninety (90 days) after the bid opening time and date.

Original Signature: The “Offer and Acceptance Form” with an original signature by an authorized individual must
be submitted with the bid/proposal. The original signature signifies an unequivocal intent to be bound by the
bid/proposal and its terms and conditions. Failure to submit a completed, signed “Offer and Acceptance
Form” may cause a bid/proposal to be considered non-responsive.

Pre-Bid/Proposal Meeting: If a pre-bid/proposal meeting has been scheduled under this solicitation, the date, time
and location appear on the solicitation’s cover sheet or elsewhere in the IFB or RFP. A bidder should raise
any questions they may have about the solicitation or the procurement at that time. A bidder may not rely on
any verbal responses to questions at the meeting. Material issues raised at the conference that result in
changes to the solicitation must be answered solely through a solicitation addendum.

Prices and Delivery: All proposed prices must be FOB delivered to the location(s) indicated in the Specific
Conditions and must be total net price. No additional charge will be allowed for freight. Delivery by rail
freight or express will not be accepted. Deliveries must be made inside the building(s) or as indicated by
CCPS otherwise. In no case will collect shipments or sidewalk deliveries be accepted. Items delivered from
this bid are the Contractor’s responsibility until they are delivered to, and accepted by, participating
jurisdictions on their premises.

Post-Proposal Information: The Proposer is specifically advised that any person, firm, or other party to whom it is
proposed to award a subcontract under this Contract must be acceptable to the Owner. Subcontractors and
other persons and organizations proposed by the proposer and accepted by the Owner must be used on the
work for which they were proposed and accepted and must not be changed except with the written approval
of the Owner.

Proposers Presentation: The RFP is based upon the materials, equipment and services required by the Proposing
Documents without exception. The RFP includes a sum to cover all costs of all items necessary to perform
the work as set forth in the proposed contract documents. The Proposer has assured itself of the availability
of all labor, materials, and products to meet the completion date.

Protests: All protests must be in writing and must be delivered to the Purchasing Manager or Purchasing Agent at the
address listed on the Invitation to Proposer. A protest of a solicitation must be received by the named
individual before the offer due date. A protest of a proposed award or of an award must be filed in writing
only within ten (10) days after the protestor knows or should have known the basis of the protest.

A protest must include:

e The name, address, and telephone number of the protestor;

o The signature of the protestor or an authorized representative of the protestor;

Identification of the solicitation or proposal number;

A detailed statement of the legal and factual grounds of the protest including copies of relevant documents;
and

The form of relief requested.

Purchaser’s Right of Selection: The Owner reserves the right to accept this bid/proposal in part, in whole, or in any
way in which the Board of Education will serve its best interests. The Owner reserves the right to reject any
and all bids that comply with these specifications, or to accept a higher bid/proposal that complies provided
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that in the judgment of the Board of Education, the items offered under the higher bid/proposal have
additional values or functions that justify the difference in price. The Board of Education reserves the right
to waive any informality in bids received when such waiver is in the best interest of the Board of Education.
The Board of Education reserves the right to reject the bid of a bidder who has previously failed to perform
properly or complete on time contracts of a similar nature.

Quantities: The quantities, if given, are intended only as a guide and are accurate to the best of our ability to forecast
future requirements. However, bidders must understand that a quantity stated does not constitute a guarantee
to purchase. The quantities shown are not to be construed as a minimum or maximum. The contract must be
for the actual quantities ordered by, and for, the Owner.

Receipt and Opening of Bids/Proposals: Sealed Competitive Bids/Proposals will be received until the time and date
indicated in the “Notice to Bidders” or “Notice to Proposers”, in the Purchasing Office, at the George
Washington Carver Education Leadership Center, 201 Booth Street, Elkton, MD 21921.

Bids/Proposals received prior to the time of opening will be securely kept unopened. The Purchasing
Manager or designee, whose duty it is to open them, will decide when the specified time has arrived. No
bids/offers received thereafter will be considered. All bids to be considered must be in the hands of the
Purchasing Agent or designee prior to the time set for the solicitation opening.

Should the Central Office close due to an unexpected circumstance, the solicitation will be rescheduled for
the next CCPS business day or at a later time in which an addendum will be issued with specific details.
Note: The closing of schools does not constitute the closing of the Central Office Building. See the CCPS
(www.ccps.org) website for further details.

The person, firm, or corporation making such bid must submit it in a sealed envelope addressed to the
Purchasing Agent, Cecil County Public Schools on or before the day and hour stated. The envelope must be
identified and prominently marked with the name of the firm or company making such bid and plainly marked
with the title of the solicitation as indicated in the Notice to Bidders/Request for Proposals for which the bid
is submitted, the date and the time the bid/proposal is due, and must show the bid/proposal identification
number. No responsibility will attach to the Owner for the premature opening of a bid/proposal not properly
addressed and identified.

Registered to do Business in the State of Maryland: Pursuant to Section 7-201 et seq of the Corporations and
Associations Article of the Annotated Code of Maryland, corporations not incorporated in Maryland must be
registered with the State Department of Assessments and Taxation, 301 West Preston Street, Baltimore,
Maryland 21210, before doing any inter-state or foreign business in this State. Before doing any intrastate
business in the State, a foreign corporation must qualify with the State Department of Assessments and
Taxation.

Review, Approval or CCPS Acceptance: Products and services, nor payment for, any of the services required under
this contract must be construed to operate as a waiver of any rights under this contract or of any cause of
action arising out of the performance of this contract, and the Contractor must be and remain liable to CCPS
in accordance with applicable law for all damages to CCPS caused by the Contractor’s negligent performance
of any or the products or services furnished under this contract.

Rights and remedies: Provided for under this contract are in addition to any CCPS rights and remedies provided by
law. In case of any apparent conflict between the specifications and such laws, ordinances, etc., the Awarded
Proposer must call the attention of the applicable CCPS designee(s) to such conflict for a decision before
proceeding with any work.

Samples: Do not submit samples with the bid/proposal. Samples of items offered may be required after the bid/proposal
is opened. Samples may be used up in testing and not subject to return. If samples are requested, they must be
delivered within a time frame agreed to by the Purchasing Department, Cecil County Public Schools, Elkton,
MD 21921. Cecil County will not pay for, nor return samples unless Bidder makes special arrangements for
the pickup and pay for the return of the sample(s) within thirty (30) days of notification to pick up the
sample(s). Objective and subjective tests may be applied in deciding whether a product is acceptable.


http://www.ccps.org/
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Special Accommodations: Any bid/proposer needing special accommodations to attend the solicitation opening
should notify the Purchasing Office, at (410) 996-5429 no later than one (1) week prior to the published
bid/proposal opening date.

Taxes: No charge will be allowed for federal, state, or municipal sales and excise taxes from which the Owner is
exempt. Exemption certificates, if required, will be furnished upon request by the bidder. Nothing in these
Instructions and Conditions must be construed as relieving the Contractor of their responsibilities in paying
all applicable taxes.

Tie Bids: Place of business may be a consideration in cases where identical bid have been submitted and a failed
attempt has been made to renegotiate a lower price between the bidders. The award will be made to the Cecil
County-based bidder, the out-of-county Maryland-based bidder, the out-of-state bidder and by lottery
following this preference order.

Unit Price Prevails: Where applicable, in the case of discrepancy between the unit price or rate and the extension of
that unit price or rate, the unit price or rate must govern.

End of Section



CCPS RFP #18-21: Consultant to Implement Restorative Practices Protocols 8

GENERAL CONDITIONS

Addenda: It is the bidder’s/proposer’s sole responsibility to monitor the CCPS Purchasing website: www.ccps.org to
ensure that they download any additional addendums or clarifications prior to submitting their bid/proposal
or proposal and duly acknowledge receipt of and full understanding of any addenda on the proper
bid/proposal submittal form. Failure to do so may result in non-receipt of important information prior to the
closing date and may render the bid or proposal non-responsive and ineligible for award. It is highly
recommended that the submitting bidder ascertain if they have received all the addendums posted prior to
submitting their bid/proposal. Failure of any bidder to obtain any such addendum or interpretation must not
relieve the bidders company from any obligation under their proposal as submitted.

Adjustments to Contract: After award of the Contract, questions and correspondence relative to requests for
deviation from “Instructions to Bidders/Proposers”, “General Conditions”, or the “Specific Conditions” of
the Contract must be directed to the Purchasing Manager. In the event that the Contractor is unable to deliver
as a result of strikes or acts of God, the Contractor must be held responsible for securing temporary relief in
the delivery of the items contracted through such means as may be acceptable to and in agreement with the
Purchasing Manager, for those goods and services that are necessary for the day-to-day conduct and function
of the CCPS programs or operations. Any change permitted under the terms of this contract will be only as
authorized by the Purchasing Manager in the form of a contract amendment or a written Purchase Order
Change Notice.

Advertising and Promotion of Contract: The Contractor must not advertise or publish information for commercial
benefit concerning this Contract without the prior written approval of an authorized representative of the
CCPS Purchasing department.

Application: It is understood and agreed to by the Contractor that this Contract is entered into solely for the
convenience and economical advantage offered to the Owner.

Assignment and Delegation: The Contractor must not assign any right nor delegate any duty under this Contract
without the prior written approval of the Contract Manager.

Authority: This Contract is issued under the authority of the Owner. Changes to the Contract including the addition
of work or materials, the revision of payment terms, or the submission of work or materials, directed by an
unauthorized CCPS employee or made unilaterally by the Contractor are violations of the Contract and of
applicable law. Such changes, including unauthorized written Contract amendments, must be void and
without effect, the Contractor must not be entitled to any claim under this Contract based on those changes.

Award Bidder/Proposer: The Award Bidder/Proposer must provide the items and perform the services with a
responsible and professional standard of care, skill, and diligence normally provided by a Contractor in the
performance of product or services delivery for the items/services specified. Notwithstanding any review,
approval, acceptance, or payment for the services by CCPS, the Contractor must be responsible for
professional and technical accuracy of its work furnished to the Owner under this agreement.

The Awarded Bidder/Proposer must and will, in a professional manner, perform all services, except as
otherwise specified, necessary or proper to perform and complete all the work required by this contract,
within the time specified, in accordance with the provisions of this bid/proposal and the specifications
covered by this contract and any and all supplemental specifications, in accordance with the directions of the
Board of Education. The Contractor must observe, comply with and be subject to, all terms conditions,
requirements and limitations of the Bid/RFP and Specifications and must complete the entire scope of work
to the complete satisfaction of CCPS. Award Bidder/Proposer must be required under Article 56, Section
270(4), of the Annotated Code of Maryland, to provide proof of Certificate of Registry.

Bidder’s/Proposer’s Obligation: Bidder’s/Proposer’s must abide by and comply with the true intent of the Bid/RFP
and Specifications and not take advantage of any unintentional error or omission, but must fully complete
every part with the true intent and meaning of the specifications, as decided by CCPS, and as described.
Deviations, exceptions, alternates, etc., in the bid/proposal submission may render the bid/proposal as non-
responsive.


www.ccps.org
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Certification of Compliance: The Owner requires compliance with the applicable provisions including any
amendments thereto and implementing regulations resulting from the following Acts:
Energy Policy and Conservation Act (P1 94-163); Provision of the Occupational Safety and Health Act and
the standards and regulations including amendments issued thereunder; the National Occupational Safety and
Health Act Provisions of the Fair Labor Standards Act; and Attachment O of OMB Circular A102.
Executive Order 11246, “Equal Employment Opportunity,” as amended by Executive Order 11375;
Department of Labor Regulations (41 CFR Part 60).

Compliance with Applicable Law & Regulations: The materials and services supplied under this Contract must
comply with all applicable federal, state, and local laws and the Contractor must maintain all applicable
licenses and permits.

Contract: A bid or proposal submittal does not constitute a contract nor does it confer any right on the bidder/proposer
to the award of a contract. A contract is not created until the submittal is accepted in writing by an authorized
representative of CCPS or awarded through a sealed competitive bids or a sealed competitive proposals
solicitation process and awarded by the Cecil County Board of Education.

All Bids and Proposals with respect to all items accepted, addenda, agreements and all papers and documents
accompanying the solicitation, including these general and special conditions will constitute the Formal
Contract between the Bidder and CCPS upon acceptance by Cecil County Public Schools or award by the
Cecil County Board of Education.

Damage: The Contractor must be held responsible for, and must be required to make good at its own expense, any
and all damages done or caused by it or its agents in the execution of this contract.

Determination of Grade: Owner reserves the right to award an item and service to other than the lowest bid if, in its
judgment, there is sufficient reason to believe that another will better serve the best interests of the Board of
Education Of Cecil County, whether based on objective test, subjective test, or experience.

Drug Free Environment Policy: The Cecil County Public Schools is supportive of “America’s War Against Drugs”
and committed to a drug free workplace. The system further realizes that the abuse of drugs impacts adversely
upon the high standards of safety, security and productivity that we expect of all employees, contractors,
subcontractors, consultants, and all other persons on the property of the Board of Education of Cecil County.
Contractors are advised that the Cecil County Public Schools prohibits the unlawful manufacture,
distribution, dispensing, possession, or use of a controlled substance or alcohol on school premises or as part
of any of its activities. Compliance with this regulation is a condition of award.

Employment of Registered Sex Offenders, Sexually Violent Predators and Criminal Background Check
Certifications for Persons With Uncontrolled Access to Students: Potential contractors/vendors of Cecil
County Public Schools are advised that the Maryland law requires certain child sex offenders to register with
the State and with the local law enforcement agency in the county in which they will reside, work or attend
school. Section 11-722(c) of the Criminal Procedure Article of the Annotated Code of Maryland states, “[a]
person who enters into a contract with a County Board of Education or a non-public school may not
knowingly employ an individual to work at a school if the individual is a registrant. A person who violates
this section is guilty of a misdemeanor and on conviction is subject to imprisonment not exceeding five years
or a fine not exceeding $5,000 or both”. If a child sex offender, sexually violent predator, or sex offender, as
defined in the Criminal Law and Criminal Procedure Articles of the Annotated Code of Maryland, is
employed by the Award Bidder, the Award Bidder is prohibited from assigning that employee to perform
management, delivery, installation, repair, construction or any other type of services on any Cecil County
Public Schools’ property, including the project property. Violation of this provision may result in immediate
Termination for Cause.

Additionally, in accordance with Md. Ed. Code Ann., 86-113 (b), the Award Bidder and any of its
subcontractors will not knowingly assign any employee to work on school premises with direct, unsupervised
and uncontrolled access to children, if that employee has been convicted of a crime identified in Md. Ed.
Code Ann., §6-113(a).
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1.

Effective July 1, 2015, amendments to 6-113 of the Education Article of the Maryland Code further require
that the Award Bidder, a Contractor or Subcontractor for a local school system may not knowingly assign an
employee to work on school premises with direct, unsupervised, and uncontrolled access to children, if the
employee has been convicted of, or pled guilty or nolo contendere to, a crime involving:

a. A sexual offense in the third or fourth degree under 3-307 or 3-308 of the Criminal Law Article of
the Maryland Code or an offense under the laws of another state that would constitute an offense
under 3-307 or 3-308 of the Criminal Law Article if committed in Maryland.

b. Child sexual abuse under 3-602 of the Criminal Law Atrticle, or an offense under the laws of
another state that would constitute child sexual abuse under 3-602 of the Criminal Law Acrticle if
committed in Maryland; or

c. A crime of violence as defined in 14-101 of the Criminal Law Article, or an offense under the laws
of another state that would be a violation of 14-101 of the Criminal Law Article if committed
Maryland, including: (1) abduction; (2) arson in the first degree; (3) kidnapping; (4) manslaughter,
except involuntary manslaughter; (5) mayhem; (6) maiming; (7) murder; (8) rape; (9) robbery; (10)
carjacking; (11) armed carjacking; (12) sexual offense in the first degree; (13) sexual offense in the
second degree; (14) use of a handgun in the commission of a felony or other crime of violence; (15)
child abuse in the first degree; (16) sexual abuse of a minor; (17) an attempt to commit any of the
crimes described in items (1) through (16) of this list; (18) continuing course of conduct with a child
under 3-315 of the Criminal Law Article; (19) assault in the first degree; (20) assault with intent to
murder; (21) assault with intent to rape; (22) assault with intent to rob; (23) assault with intent to
commit a sexual offense in the first degree; and (24) assault with intent to commit a sexual offense
in the second degree.

Also effective July 1, 2015, amendments to 5-561 of the Family Law Article of the Maryland Code
mandate that each contractor and subcontractor must require that any individuals in its work-force
must undergo a criminal background check if the individuals have direct unsupervised and
uncontrolled access to children.

It must be the responsibility of the contractor to obtain similar certification from all sub-contractors and
material suppliers performing work or services on school system property, and to monitor adherence to this
requirement. In the event that the Cecil County Public Schools recognize a registered sex offender has entered
upon school system property in the performance of work for a contractor/vendor, such will be grounds for
termination of the contract.

Authorized staff must solemnly declare and affirm by Signature, under the penalties of perjury that the
contents of the Employment of Registered Sex Offenders, Sexually Violent Predators and Criminal
Background Check Certifications Affidavit are true and correct to the best of their knowledge, information
and belief, that no employee, subcontractor, subcontractor employee, or material supplier that is a registered
sex offender, sexually violent predator / child sex offender or criminal offender as described above, will be
allowed to enter onto the school system property at any time in the performance of the work or services for
which the contract is awarded.

Examination of Bid/RFP Documents: Each bidder must examine the bid documents carefully and must make a

written request to the Owner for interpretation or correction of any ambiguity, inconsistency or error which
Bidder/Proposer may discover. Any interpretation or correction required will be issued as an Addendum by
the Owner. Only a written interpretation or correction by an Addendum document must be binding. No bidder
must rely upon any interpretation or correction given by any other method.

Any interpretation or correction of any ambiguity, inconsistency or error which Bidder/Proposer may
discover, concerning the terms, conditions, specifications or verbiage contained in the solicitation
document must be submitted in writing only, within (5) five business days of the date of the Bid
opening.
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Exceptions: It must be the responsibility of the proposer to include with its proposal a list and clarification of any
deviations from the CCPS Terms, Conditions and Specifications. Exceptions must be submitted with the
bid/proposal and be attached to the “Offer and Acceptance Form.” Exceptions must be permitted by CCPS
only if the Proposer is notified in writing by the Purchasing Department prior to the approval of the ITB/RFP
contract award or acceptance of the Award of Contract letter.

Force Majeure: Except for payments of sums due for products delivered to and accepted by the, participating
jurisdictions no party must be liable to the other nor deemed in default under this Contract if and to the extent
that such party’s performance of this Contract is prevented by reason of Force Majeure. The term “Force
Majeure” means an occurrence that is beyond the control of the party affected and occurs without fault or
negligence. Without limiting the forgoing, Force Majeure includes acts of God: fire; flood; or other similar
occurrences beyond the control of the Contractor or the participating jurisdictions.

Gifts and Gratuities: Acceptance of gifts from Contractors and the offering of gifts by Contractors are prohibited.
No employee of the Cecil County Public Schools purchasing products under provisions of the Contract issued
as a result of this Bid or Request for Proposals may not accept or receive, either directly or indirectly, from
any person, firm, or corporation any gift or gratuity.

Governing Law/Disputes: The contract must be governed by the law of the State of Maryland and nothing in this
contract must be interpreted to preclude the parties from seeking, after completion or termination of the
agreement, any and all remedies provided by law.

Except as otherwise provided in these contractual documents, any claim, dispute, or other matter in
question concerning a question of fact must initially be referred to the CCPS Contract Manager. Any claim,
dispute, or other matter in question concerning a question of fact referred to the Contract Manager
that is not disposed of by agreement must be referred to the Purchasing Manager, CCPS, who must reduce
their decision to writing and mail or otherwise furnish a copy to the Contractor. The decision of CCPS
must be final and conclusive.

Interpretation of the term “Approved Equal”: The Owner reserves the right to evaluate the quality of items and
services offered as alternate or approved equal, and further reserves the right to reject any or all items judged
not approved.

Method of Bid: Bids/Proposals must be submitted on the basis of individual items and services as specified according
to the pricing structure for CCPS requirements on the Bid/Proposal Price Form. A unit price must be given
for each item or service and the total unit price of each item must be extended, if appropriate, unless a lot
price is requested. In case of discrepancy between unit price and total price, the unit price must prevail. Prices
quoted must be FOB destination and will include all delivery costs. Invoices must not include Federal Excise
or State Sales and Use taxes, or any other taxes from which CCPS is exempt. Exemption certificates will be
furnished upon request. Mandatory taxes from which CCPS is not exempt must be paid directly to entity on
behalf of CCPS by award bidder Bids must not be withdrawn or altered for a period of sixty (60) days after
the opening thereof.

Multi-agency Participation: It is the intent of the Cecil County Public Schools to make this proposal available to
any and all governmental and educational agencies. This includes public schools, private schools, parochial
schools and state, community and private colleges. A copy of the contract pricing and the proposal
requirements incorporated in this contract will be supplied to requesting agencies. This agreement would
be upon mutual consent between the Contractor and those agencies. Each participating agency would enter
into its own agreement with the Contractor and this contract must be binding only upon the principals signing
such an agreement.

Occupational Safety and Health Acts: Contractor(s) who perform any work under this Contract must fully comply
with the provisions of the Federal Occupational Safety and Health Act of 1970 and any amendments thereto
and regulations pursuant to the act, and also to the Maryland Occupational Safety and Health Act, Article 89,
Section 28 to 49A inclusive, Annotated Code of Maryland, as amended by Chapter 59, Laws of Maryland
1973, and any regulations pursuant thereto.
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Order of Precedence: In the event of a conflict in the provisions of this solicitation, the following must prevail in the
order set forth below:
1) Specific Conditions
2) General Conditions
3) Specifications or Scopes of Work and Services
4) Documents referenced in the solicitation
5) Instructions to Bidders/Proposers

Owner’s Right to Purchase from Other Sources: For failure to meet specifications, delivery schedules, or poor
administrative or operational procedures or for any other just cause, the Owner reserves the right to purchase
from another vendor and charge the Contractor for the difference between what the Owner must pay for this
item and the contract price that would have been charged by the Contractor. The Contractor will be
responsible for any and all additional costs occasioned thereby.

Payment: Payment must be made within thirty (30) days after receipt of the original and two (2) copies of correct
invoice/statements properly supported by signed delivery receipts.

Plan for Utilization of Minority Contractors: As applicable, consideration for the award for the contract for a school
building, improvements, supplies, or other equipment must be given to the lowest responsible bidder who
conforms to specifications with consideration for award given to:

e  The quantities involved,;

e The time required for delivery/completion of work;

e  The purpose for which the bid is required;

e  The competency and responsibility of the bidder;

e The ability of the bidder to perform satisfactory service; and

e The plan for the utilization of minority contractors. If bidder’s company plan exists, bidders are
instructed to provide this internal plan with the bid submittals.

Price Adjustment: All unit prices and rates quoted must remain firm during the term of the Contract and
subsequent renewal terms as indicated in the Proposal submittal.

Purchaser’s Right of Selection: It is the responsibility of the Purchasing Manager of the Cecil County Public Schools
(CCPS) to evaluate offers and recommend awards. The Owner reserves the right to accept this bid in part, in
whole, or in any way in which the Board of Education determines will best serve its purposes and best serve
the interest of the Owner in regards to the same being the lowest responsive bid/proposal. The Owner reserves
the right to reject any and all bid/proposals that comply with these specifications, or to accept a higher
bid/proposal that complies provided that in the judgment of CCPS, the items offered under the higher
bid/proposal have additional values or functions that justify the difference in price. The Board of Education
reserves the right to waive any informality in bids/proposals received when such waiver is in the interest of
the Board of Education. In awarding the bid/proposal, consideration will be given to any previous performance
for the Owner as to the quality of service and merchandise; and to the bidder’s or proposer’s ability to perform
if awarded the bid/proposal. Per Section 5-112, Subsection C(1) of the Annotated Code of Maryland,
Education Article: “A contract for a school building, improvements, supplies or other equipment must be
awarded to the lowest responsible bidder who conforms to the specifications with consideration given to: (i)
The quantities involved; (ii) the time required for delivery; (iii) the purpose for which required; (iv) the
competency and responsibility of the bidder; (v) the ability of the bidder to perform satisfactory service; and
(vi) the plan for utilization of minority contractors.”

Qualification Of Bidders/Proposers: The Owner may make such investigations as they deem necessary to
determine the ability of the bidder/proposer to perform the work as specified, and the bidder/proposer must
furnish to the Owner all such information and data for this purpose as the Owner may request. The Owner
reserves the right to reject any bid if the evidence submitted by, or investigation of, such bidder fails to
satisfy the Owner, within a reasonably short period of time, that such bidder/proposer is properly qualified
to carry out the obligations of the Contract and to complete the work required.
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Quantities: The quantities, as given, are intended only as a guide. The quantities are based on forecasts or previous
purchases and are accurate to the best of our knowledge and ability; however, bidders must understand that a
quantity stated does not constitute a guarantee to purchase. The quantities shown are not to be construed as
minimum or maximum. The contract must be for the actual quantities ordered by, and for, the Owner.

Record Retention: The Contractor agrees to retain all books, records, and other documents relative to this agreement
for seven (7) years after Contract close out after the last day of service and final payment. Each district, its
authorized agents, and /or federal/ state representatives must have full access to, and the right to examine,
any of said materials during the Contract period. If an investigation or audit is in progress, records must be
maintained until stated matter is closed.

Royalties & Patents: The Contractor must pay for all royalties and patents and must defend all suit or claims for
infringement on any patent right and must save the Board of Education harmless from loss of account thereof.

Severability: The provisions of this Contract are severable. Any instruction, term, or condition deemed illegal or
invalid must not affect any other instruction, term, or condition of the Contract.

Standards of Identity: All products must conform to U.S. minimum standards of identity as required by
State and Federal regulations. Failure to comply places the Contractor in violation of the Contract with the
Board of Education, as well as State and Federal Law.

Subcontract/Assignment: The Contractor must not enter into any subcontract or assignment under this Contract
without the advance written approval of an authorized representative of Cecil County Public Schools. The
subcontractor must, by reference, incorporate all terms and conditions of this Contract.

Substitutes: In the event the Contractor is out of stock and cannot supply the product(s) or service(s) a substitution of
equal or better quality, as agreed by an authorized representative of CCPS will be made. All Contract terms
and conditions will apply to the products approved for substitution.

Technology-Based Instructional Products: All Cecil County Public Schools’ technology based instructional
products (instructional software, online resources, and computer based equipment) must be consistent with
the Subpart B, Technical Standards, Section 508 of the Federal Rehabilitation Act of 1973, as amended, for
accessibility by students with disabilities unless doing so would fundamentally alter the nature of the
instructional activity or result in undue financial and administrative burdens. Requests for bids, proposals,
procurement contracts, and grants will follow established procedures for evaluating compliance to
accessibility standards in all purchase decisions. (COMAR 13A.05.02.13H)

Termination of Contract: The contract may be terminated for cause by any or all of the parties upon issuance of
written notice thirty (30) days prior to the intended date of termination.

The Owner may terminate the Contract at any time based on:

1. The Contractor’s failure to supply the required quantity and /or quality of product and services.

2. Poor contractor performance, poor administrative procedures and multiple failures by the Contractor to
remedy the problem(s).

3. Any reason the Owner deems serious enough to warrant cancellation of the Contract.

4. If the Owner terminates the Contract for Cause or Convenience, the Contractor must not be entitled to
further compensation for uncompleted or incomplete deliveries. Should the Owner be required to seek
other sources of supply and the cost to the Owner exceeds the unpaid balance, the Contractor must be
liable for the additional cost incurred by the owner.

The Contractor may terminate the Contract based on:

1. Issuance of an order of a court or other public authority having jurisdiction requiring the Contractor to
terminate the Contract.

2. Anact of government making material unavailable.

3. Unanticipated circumstances beyond the control of the Contractor.

Any of the above notices must be submitted by the Contractor in writing within seven (7) days of the event
and accepted as valid by the Board of Education before any relief will be given to the Contractor.
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Testing: Owner may, at its discretion, have random samples of product tested by an independent testing laboratory
to ascertain if the product is, in fact, as represented by the Contractor. If it is established that the product is
not as represented, the cost of testing, as well as any additional cost of replacing the product or any damage
shown to be caused by the inferior product, as reasonably determined by CCPS, must be the responsibility of
the Contractor. If it is indicated that the Contractor knowingly furnished a product that did not meet the
standard offered, the Contractor may be disqualified from future bids.

Waiver and Rejection Rights: Not withstanding any other provisions of the solicitation, the Owner reserves the right
to:
e Waive any immaterial defect or informality,
e Reject any and all offers or portions of this solicitation, and
e Cancel a solicitation.

End of Section
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INSURANCE REQUIREMENTS SECTION

ARTICLE 11 - INSURANCE

11.1 “Contractor’s Liability Insurance”

Sub-paragraph 11.1.1, 11.1.2, and 11.1.3 must be deleted in entirety from the General Conditions and replaced
with the following:

11.1.1 General Insurance Requirements
.1 The contractor must not commence work until it has obtained at their own expense all of the insurance as
required hereunder and such insurance has been approved by the Owner; nor must the contractor allow any
subcontractor to commence work on their subcontract until all similar insurance required of the subcontractor has
been so obtained and approved by the contractor. Approval of insurance required of the contractor and
subcontractors will be granted only after submission to the Owner of original, signed certificates of insurance or,
alternately, at the Owner’s request, certified copies of the required insurance policies.

.2 The contractor must require all subcontractors to maintain during the term of this agreement, commercial
general liability insurance, business automobile liability insurance, and workers compensation and employers’
liability insurance, in the same manner as specified for the contractor. The contractor must furnish subcontractors’
certificates of insurance to the Owner immediately upon request.

.3 All insurance required hereunder must include the following provision: “It is agreed that this policy is not
subject to cancellation, non-renewal, material change, or reduction in coverage until sixty (60) days prior written
notice has been given to the Owner.”

The phrases “endeavor to” and “... but failure to mail such notice must impose no obligation or liability of any
kind upon the company, its agents or representatives” are to be eliminated from the cancellation provision of
standard ACORD certificates of insurance.

.4 No acceptance or approval of any insurance by the Owner must be construed as relieving or excusing the
contractor, or the surety, or their bond, from any liability or obligation imposed upon either or both of them by
the provisions of the contract documents.

.5 Owner and its elected or appointed officials, agents and employees are to be named as an additional
insured under all coverages except workers compensation and business automobile liability, and the
certificate of insurance, or the certified policy, must so state this. Coverage afforded under this paragraph
must be primary as respects the Owner, its agents and employees.

.6 The Contractor covenants to save, defend, keep harmless and indemnify the County Board of Education and
all of its elected or appointed officials, agents and employees from and against any and all claims, loss, damage,
injury, cost (including court costs and attorney’s fees), charge, liability or exposure, however caused, resulting
from or arising out of or in any way connected with the contractor’s performance or non-performance of the terms
of the contract documents or its obligations under the contract. This indemnification must continue in full force
and effect until the contractor completes all of the work required under the contract, except that indemnification
must continue for all claims involving products or completed operations after final acceptance of the work by the
Owner for which the Owner gives notice to the contractor after final acceptance of the work.

.7 The contractor must be responsible for the work performed under the contract documents and every part thereof,
and for all materials, tools, equipment, appliances, and property of any and all description used in connection with
the work. The contractor assumes all risks for direct and indirect damage or injury to the property or persons used
or employed on or in connection with the work contracted for, and of all damage or injury to any person or
property wherever located, resulting from the action, omission, commission or operations under the contract, or
in connection in any way whatsoever with the contracted work, until final acceptance of the work by the Owner.
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.8 Insurance coverage required in these specifications must be in force throughout the contract term. Should the
contractor fail to provide acceptable evidence of current insurance within seven days of written notice at any time
during the contract term, the Owner must have the absolute right to terminate the contract without any further
obligation to the contractor, and the contractor must be liable to the Owner for the entire additional cost of
procuring performance and the cost of performing the incomplete portion of the contract at time of termination.

.9 Contractual and other liability insurance provided under this contract must not contain a supervision, inspection
or engineering services exclusion that would preclude the Owner from supervising or inspecting the project as to
the end result. The contractor must assume all on-the-job responsibilities as to the control of persons directly
employed by it and of the subcontractors and any persons employed by the subcontractor.

.10 If the contractor does not meet the insurance requirements of the specifications, alternate insurance coverage,
satisfactory to the Owner may be considered. Written requests for consideration of alternate coverages must be
received by Owner at least ten working days prior to the date set for receipt of bids or proposals. If the Owner
denies the request for alternate coverages, the specified coverages will be required to be submitted.

.11 All required insurance coverages must be acquired from insurers authorized to do business in the State of
Maryland and acceptable to the Owner. The insurers must also have a policyholders’ rating of “A-" or better, and
a financial size of “Class VII” or better in the latest edition of Best’s Insurance Reports, unless Owner grants
specific approval for an exception.

.12 The Owner will consider any deductible amounts as part of its review of the financial stability of the
contractor. Any deductibles must be disclosed by the contractor, and any deductible amounts are the responsibility
of the contractor.

For the duration of this contract, the contractor must purchase and maintain the below listed insurance as will
protect himself and the Owner from claims set forth below which may arise out of, or result from, the contractor’s
operations under the contract, whether on-site or off-site, or whether such operations be by himself or by a
subcontractor, or by anyone directly or indirectly employed by any of them, or by anyone for whose acts any of
them may be liable.

Without limiting the obligations or liabilities of the contract, the contractor must purchase the following
coverages:

11.1.2 Contractor’s Liability Insurance - “Occurrence” Basis:

.1 Commercial general liability with a minimum limit of $3,000,000 per occurrence, $3,000,000 annual aggregate
including all of the following:

i General aggregate limit is to apply per project;

ii. Premises/operations;

iii.  Actions of independent contractors;

iv.  Products/completed operations to be maintained for two years after completion of the work;

V. Contractual liability including protection for the contractor from claims arising out of liability assumed
under this contract;

vi.  Personal injury liability including coverage for offenses related to employment;
vii.  Explosion, collapse, or underground (XCU) hazards;
viii. Board Form Property Damage including completed operations.

.2 Business automobile liability including coverage for any owned, hired, or non-owned motor vehicles and
automobile contractual liability with a limit of $3,000,000 per accident (minimum statutory limits for uninsured
motorists).
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.3 Workers compensation with statutory benefits as required by Maryland law or the U.S. Longshoremen’s and
Harbor Workers’ Compensation Act, or other laws as required by labor union agreements, including standard
other states coverage; employers’ liability coverage with limits of $500,000 per accident, $500,000 per employee
for disease, and a $500,000 disease policy limit.

.4 Total limit requirements of .1, .2 and .3 may be met by a combination of primary and umbrella excess liability
coverages.

11.1.3 Commercial General or Other Required Liability Insurance - “Claims Made” Basis

.1 If commercial general or other liability insurance purchased by the contractor has been issued on a “claims
made” basis, the contractor must comply with the following additional conditions:

i Agree to provide certificates of insurance evidencing the above coverages for a period of two years
after final payment for the contract. Such certificates must evidence a retroactive date, no later than
the beginning of the contractors’ or subcontractors’ work under this contract, or

ii. Purchase an extended (minimum two years) reporting period endorsement for the policy or
policies in force during the term of this contract and evidence the purchase of this extended reporting period
endorsement by means of a certificate of insurance or a copy of the endorsement itself.

End of Section
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SPECIFIC CONDITIONS

CONSULTANT TO FACILITATE IMPLEMENTATION OF RESTORATIVE PROTOCOLS IN
CONJUNCTION WITH SCHOOL BASED DIVERSION INITIATIVE WITHIN CECIL COUNTY PUBLIC
SCHOOLS.

Proposers must submit seven (7) copies and one (1) original of their proposal. When submitting a proposal, the
following minimum information must be provided for proper evaluation by the Evaluation Committee. Please note
that your proposal, if considered responsive, will be rated and ranked against other responsive proposal submittals and
the evaluation criteria and scoring structure.

Proposals must be on 8-1/2” x 11” paper, bound or stapled and organized. Include a table of contents and tabs.
Proposals must be clear, concise, and complete in every way in order for the Evaluation Committee to make a proper
and complete evaluation of your capabilities and response. Each proposer must choose how to respond in providing
a complete scope of services to successfully provide a Consultant to Facilitate Implementation of Restorative
Protocols in Conjunction with School Based Diversion Initiative within Cecil County Public Schools.
Proposers not providing the following information may be considered non-responsive.

Proposer must demonstrate in their technical proposal that they possess good organizational & management practices
and adequacy & availability of qualified person to perform the work required for the contract time frame described.
This must be accomplished with the provision of the following information.

Proposer must provide background/resumes for person(s) who will be directly responsible for providing the Services
and Implementation. Proposer must indicate the number of people within the firm that will be assigned to perform
the specified services. Proposer must describe their specific roles and responsibilities.

Proposer must include a minimum of three references of organizations for which successful services of similar scope
have been performed. All references must include the name, title, and telephone number of contract who is familiar
with the Proposers Work. This experience should be under Proposer’s legal company name from which this response
has been submitted.

Has your organization been awarded or performed any contract for any Department, CCPS, Administration, Agency,
or organization of the State of Maryland or Cecil County Government over the last five (5) years? (Please list names,
addresses, dates and the employee responsible for accepting the work.

Has your company or any of its officers ever been found guilty of any criminal act in regard to the performance of any
contract by a federal, state or local court or subjected to any penalty, or liquidated damages arising out of poor or non-
performance? If so, please explain the event(s) and circumstances.

Proposer must clearly document in their proposal the proposed approach to providing the Services to accomplish the
requirements and objectives of this solicitation. Specific attention should be given to the requirements listed in the
Technical Specifications. Any exceptions or assumptions must be documented in your proposal.

‘Price Proposal Forms” are required at time of RFP 18-21 submittal and should be submitted at the last page of your
proposal document.

Questions: Contact the Procurement Administrator only, Richard Raulie, by email at rgraulie@ccps.org .
Richard Raulie, Purchasing Manager
201 Booth Street, Elkton, MD 21921

Contract Manager: (After Award of Contract)
Sean Cannon, Director of Student Services

201 Booth Street, Elkton, MD 21921

RE: Restorative Practices Initiative

END OF SECTION
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RFP #18-21: CONSULTANT TO IMPLEMENT RESTORATIVE PRACTICES PROTOCOLS
TECHNICAL SPECIFICATIONS —-STATEMENT OF WORK -

The Board of Education of Cecil County Public Schools is seeking interested firms for the following:

CCPS RFP CONSULTANT TO FACILITATE IMPLEMENTATION OF RESTORATIVE PRACTICES
PROTOCOLS IN CONJUNCTIONS WITH SCHOOL BASED DIVERSION INITIATIVE

Cecil County Public Schools is in the process of selecting a consultant that would provide complete training to
transform schools into restorative schools. Restorative Practices will serve as a transformational tool for fostering
healthy, positive relationships in schools by building community and by either repairing harm or addressing conflict
when harm or conflict occurs.

The proposal must be completed in a concise manner and thoroughly address all sections and returned by the requested
deadline. This submission will serve as the basis for determining those individuals/companies eligible to participate in
the final round of interviews/presentations.

Proposals should be brief and well organized. Submission details are enclosed. The Evaluation Committee will review
submissions and rank firms in order to identify the most qualified. Once the ranking of the submissions has been made,
formal interviews will be scheduled with those individuals/companies deemed most qualified for this particular project.

The highest qualified firm(s), as determined by the CCPS Evaluation Committee, will be contacted by telephone or
email on or before May 24, 2018, to schedule an interview if your firm is among those to be considered for a possible
award of Contract. Interviews will be scheduled on May 29, 2018. It is our intent to present a recommendation for the
appointment of the Restorative Practices Consultant to the Board of Education of Cecil County at their regular monthly
meeting on June 11, 2018.

DESCRIPTION OF PROJECTS:

Cecil County Public Schools is issuing a Request for Proposals (RFP) for entities to provide coaching and support to
all Cecil County Public Schools over an estimated three and one half (3-1/2) to four (4) year period (2018 — 2021) and
in conjunction with the National Institute of Justice (NIJ) grant and the Student Based Diversion Initiative (SBDI).
Particular attention should be focused on intensive site-based training for Restorative Practices (RP). This coaching
and support will focus on Restorative Practices and the establishment of two (2) Restorative Justice practitioners who
will be able to carry on the work at CCPS at the conclusion of the grant. Additionally, the RFP should include whole
school professional development in the areas of restorative practices and cultural proficiency. This RFP outlines the
desired qualifications for Restorative Practices (RP) practitioners who will work directly with schools. RP practitioners
are professionals with advanced skill and knowledge in the application of Restorative Practices and as such, will be
tasked with supporting the implementation of restorative work by providing direct support to the CCPS staff,
administration, parents, and general community at assigned schools on a regular basis. In some instances, RP
practitioners will also play a role in delivering training on specific RP topics. This request outlines the scope, timeline,
and requested information for each applicant.

SCHEDULE FOR IMPLEMENTATION:

The specific timeline will be over the course of approximately three and one half (3-1/2) to four (4) years when all
twenty-nine schools will receive the specified professional development. This will be delivered in conjunction with
the NI1J grant schedule already established.

Consultant will work with CCPS on an as needed basis as determined and scheduled by CCPS Contract Manager.
Consultant must coordinate training and oversight of practitioners. The program starts with approximately eighty
(80) hours per academic quarter for onsite professional development. Annually, approximately 320 hours.
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INFORMATION TO BE INCLUDED WITHIN WRITTEN PROPOSAL:

1. Practitioners

We expect that the selected contractor will develop and train two (2) CCPS staff practitioners who will work with
multiple schools to implement Restorative Practices. Over the course of this process, the contractor will train
practitioners, along with providing extensive training to all staff in selected schools on restorative practices and
procedures.

Identified school teams and contractor will engage in professional learning communities. Each practitioner and
contractor will convene regularly assigned check-ins with their schools. This will likely happen on a quarterly basis.
Professional development sessions will enable contractor to gauge the level of understanding and implementation at
assigned schools, as well as to assist in the development of a Restorative Practices “Lead,” or point person, at each
school site. Professional development and support may include, but is not limited to, observations, data review,
implementation and monitoring of the eleven (11) Essential Elements of Restorative Practices and other metrics of
fidelity.

Professional development will be a multi-tiered approach and will rely upon a well-versed understanding of relational
work, power and belonging as well as an understanding of behavior change. Many of these principles, theories and
intuitions are inextricably interconnected.

It is expected that professional development and support will be offered to all administrative, teaching, and support
staff across the school system and that elements of choice, reframing, power, feedback, support and connection are all
explored to promote best outcomes as determined by CCPS.

Monthly reports, providing updates on the school(s) progress, and the coaching activities and support provided will
also be required. These will include, but is not limited to, tracking of hours, site visits, progress made, hurdles, supports
needed, and so forth, as determined by CCPS.

2. Metrics and Evaluations:

Throughout this process, contractor will be expected to utilize fidelity measurement tools. These may include climate
assessment tools, Restorative Practices Assessment Fidelity Tools, and both School Based Diversion Initiative - SBDI
assessment tools and NIJ assessment tools. Contractor will also be expected to support schools in tracking their
progress. This ensures there is quality data to maintain and sustain the work.

3. Training(s):

All school sites will receive introductory-level training in Restorative Practices from contractor. Topics will include
Introduction to Restorative Practices, Using Circles Effectively, and Facilitating Restorative Conferences. Each quarter,
Consultant/Contractor will participate in a professional learning community session with school staff and practitioner,
as well as Restorative Practices Community sessions in partnership with assigned schools.

The selected contractor is expected to have the capacity and to provide technical assistance and support to the leadership
of the schools. School leadership teams will be provided with trainings on “What Restorative Leadership Feels Like.”
Additionally, practitioners through their ongoing support, observation, and data analysis, are expected to identify
additional trainings that are supportive of their schools’ stated needs.

We anticipate that the selected contractor will be utilized to offer some of these additional trainings topics related to
Restorative Practices; examples of trainings may include, but are not limited to:

Trauma Informed Communities

Restorative Leadership

Examining Bias: Implicit, Explicit, and Structural

How to Keep Terms and Theories Straight in the World of Restorative Work
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Restoring the Restorer

Training of Trainers

Tracing the History of Circle

Crafting Powerful Questions

Inclusion, Diversity, Equity, Opportunity, and Belonging; As Unique as You and Me?

What is Community?

Who Can We Include? How Can We Include Them? Starting from a Solutions-Based Mindset

If you have expertise in providing training on these areas, or any other topics related to Restorative practices, this
should be detailed in your response and supported with examples, attachments as applicable.

Confidentiality: Contractor must ensure the complete confidentiality of any and all information provided by CCPS,
and gathered and developed by Contractor in the performance of this Contract. The material gathered, used and
developed must not be provided to any other party without the expressed written approval of the Contract Manager.

Duration of Contract: The term of the Agreement will commence on or about June 12 or July 1, 2018 and end one

year later, on June 12 or June 30, 2019. The actual services to be performed for CCPS schools must begin
according to the actual 2018 start date. Thereafter, OWNER may extend this contract upon mutual agreement
of the OWNER and Contractor for up to three (3) additional one-year periods by giving written notice of such
extension to Contractor, not less than sixty (60) days prior to the expiration of the initial or extended term. In
no case must the total life of the contract exceed a total period of three and one half (3-1/2) to four (4) years.
The maturity date of this contract is December 31, 2021.

Assignment: The assignment of this Contract to successors, associated companies or any other parties by the Contractor

for any reason, without prior written consent by CCPS, is hereby specifically prohibited.

Indemnification of the Cecil County Public School System: Contractor must indemnify and save harmless CCPS,

its agents, and employees, against and from all suits, actions, claims, demands, damages, losses, expenses or
costs of every kind and description to which CCPS may be subjected or put, including but not exclusively so,
by reason of injury (including death) to persons or damage to property, in any way resulting from Contractor's
performance of the work specified or performed under this Contract, or any part thereof, or by or on account
of any act or omission of the Contractor, its agents or employees, whether such suits, actions, claims, demands,
damages, losses, expenses or costs be against, suffered or sustained by CCPS, its agents and employees, or be
against, suffered or sustained by other corporations and persons to whom CCPS, its agents and employees,
may become liable therefore, except that Contractor must not indemnify and save harmless CCPS, its agents
and employees, against and from all suits, actions, claims, demands, damages, losses, expenses or costs arising
from or due to the negligence of CCPS or its agents and employees. The whole or so much of the moneys due,
or to become due the Contractor under the Contract, as may be considered necessary by the Purchasing
Manager, may be retained by CCPS until such suits or claims for damages must have been settled, or otherwise
disposed of, and satisfactory evidence to that effect furnished to the Purchasing Manager.

Evaluation Criteria: The evaluation criteria below are set forth and their importance is shown in points which is the

basis by which each proposal, and interview, if scheduled, will be evaluated, measured and ranked. CCPS
hereby reserves the right to evaluate, at CCPS’s sole discretion, the extent to which each proposal received
compares to the said criteria and how each proposal compares to each other for ranking. The recommendation
of the Evaluation Committee will be based on the evaluations using the following criteria:

CRITERIA POINTS

1. Experience/References: The Firms experience in providing these services.
The Firms success in providing similar services and ability to staff the 10
contract over its duration.

2. Qualifications and background of Staff Proposed. 30
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3. Methodology, Understanding of the Implementation Requirements as

described. 45
4. Lowest Total Annual Price. 15
TOTAL Points 100

CCPS may request additional information about proposals or clarification of submittals.

22

CCPS hereby reserves the right to select the particular response to this RFP, which it believes will best serve

its business and operational requirements, considering the evaluation criteria set forth above.

CCPS hereby reserves the right to short list the number of proposers that are considered for the
interview/presentation stage from the proposers receiving the highest evaluated scores. If short listing occurs,
consideration must be given to not less than the two (2) or three (3) highest scoring evaluation proposers that

are reasonable susceptible of award.

CCPS hereby reserves the right to negotiate or modify any element of the proposal to ensure that the best

possible arrangements for achieving the stated purpose are obtained.

Payment: Subject to the performance of the work and its acceptance by the CCPS, successful proposer must invoice
the CCPS for all appropriate charges for services performed during the billing period. All such charges must
be derived in accordance with the prices originally quoted on the Price Proposal Form, attached hereto and
made a part hereof. In the event that successful proposer is not in default of any of the contract terms and

conditions, then CCPS must cause said invoice to be timely paid.

To be returned with Proposal: The following must be returned as an offer complete with one (1) original and six (6)

copies (7 completed sets):

Proposal Package:

Proposal Package submitted by Proposer
Notice to Proposers

Price Proposal Form

Offer and Acceptance Form
Anti-Bribery Form

Debarment Certification Form

Non Collusion Affidavit

Registered Sex Offender Certification
References

©CoNoGA~WDNE

END OF SECTION
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RFP# 18-21 PRICE PROPOSAL FORM

CONSULTANT TO FACILITATE IMPLEMENTATION OF RESTORATIVE PROTOCOLS IN
CONJUNCTION WITH SCHOOL BASED DIVERSION INITIATIVE WITHIN CECIL COUNTY PUBLIC
SCHOOLS.

Bids/Proposals must be submitted as follows and must include salaries, fringe expenses, service charges, overhead,
transportation, expenses, photocopying, taxes, profit and any other related costs.

An annual rate must be provided for CONSULTANT based off an estimated eighty (80) hours per academic
quarter as described on Page 20 in the Technical Specifications section. If needed by CCPS, hourly rates will
be calculated by are firm for the entire contract period of three hundred twenty (320) hours. All transportation
costs, time, mileage, travel, lodging, etc. must be included in the annual fee.

Service will be based on an annual (12 month) period beginning (June 12 or) July 1, 2018 through June 30, 2019.
Hours are estimated and subject to change, and must not be considered a guarantee of any kind. Up to three (3) one-
year renewal periods are possible pending satisfactory services and approval by the Contract Manager or his/her
designee. Contract maturity date is December 31, 2021.

As the duly authorized representative of the Contractor to make this agreement on behalf of the Contractor for which
I am acting, | hereby declare that I have carefully examined the documents. | have received clarification on all items
upon which any doubt arose, understand that all these form a part of the contract, and agree to complete all work as
required to the satisfaction of Cecil County Public Schools.

Acknowledgement of Addenda
I/We acknowledge receipt of the following Addenda (if issued):

Authorized Signature

Addendum #1 Addendum #2 Addendum #3

*Note: Proposer must sign and submit Addenda with the proposal submission. The same person signing the
Addenda acknowledgement(s) shall sign the Bid Form.

Annual Rate:

$

Annual Rate written in Words:

Pricing completed by:

(Printed Name)

(Authorized Signature)

Title:

Date:
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OFFER AND ACCEPTANCE FORM
Board of Education of Cecil County
201 Booth Street
Elkton, MD 21921
Gentlemen and Ladies:
We have examined and understand the Instructions, Terms and Conditions for providing the services and described
in RFP #18-21: Consultant to Facilitate Implementation of Restorative Protocols and our proposal submittal,
including, but not limited to, all addenda and related documents related to the final agreement.

I/We agree to furnish the consultant services from which our proposal is accepted, in compliance with the terms,
Instructions, and Conditions, at the price and rates set on the attached Proposal Pricing Form.

Proposals are an irrevocable offer for 90 days after the RFP opening time and date.

COMPANY

ADDRESS
Date Authorized Signature
Telephone Number Printed Name of Official
Fax Number Title of Official

Taxpayer ID. Number

e-Maryland Marketplace Vendor ID #
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ANTI BRIBERY FORM

STATE OF MARYLAND PROCUREMENT REGULATIONS 1AC APPENDIX F PROCUREMENT
GUIDELINES:

Procurement Article 21 - Section 3-405

Vendor/Contractor Disqualification - Bribery

A person convicted for bribery, attempted bribery, or conspiracy to bribe must be disqualified from entering into a
contract with any county or other subdivision of the State. Every business entity upon submitting a bid or otherwise
applying for a contract must submit an affidavit stating whether it, its officers, directors, or partners, or its employees
have been convicted of bribery, attempted bribery, or conspiracy to bribe under the laws of any State or Federal
Government.

TO BE COMPLETED BY BIDDER

affirms that it is in full compliance with the
aforementioned Maryland State Procurement Article 21, Section 3-405.

AUTHORIZED COMPANY REPRESENTATIVE

SWORN TO AND SUBSCRIBED TO, BEFORE ME,

ON THE DAY OF , 20

NOTARY PUBLIC

MY COMMISSION EXPIRES
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CERTIFICATION REGARDING
DEBARMENT, SUSPENSION, INELIGIBILITY AND VOLUNTARY EXCLUSION
LOWER TIER COVERED TRANSACTIONS

This certification is required by the regulation implementing Executive Order 12549. Debarment and Suspension 34
CFR Part 85. Section 85.510, Participants’ responsibilities. The Regulations were published as Part VII of the May
26, 1988 Federal Register (pages 19160-19211). Copies of the regulations may be obtained by contacting the person
to which this proposal is submitted.

(BEFORE COMPLETING CERTIFICTION, READ INSTRUCTIONS ON NEXT PAGE)

1. The prospective lower tier participant certifies, by submission of this proposal, that neither it nor its principals
are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from
participation in this transaction by any Federal department or agency.

2. Where the prospective lower tier participant is unable to certify to any of the statements in this certification,
such prospective participant must attach an explanation to this proposal.

Name and Title of Authorized Representative

Signature Date
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INSTRUCTION FOR DEBARMENT CERTIFICATION
1. By signing and submitting this proposal, the perspective lower tier participant is providing the certification set
out below.

2. The certification in this clause is a material representation of fact upon which reliance was placed when this
transaction was entered into. If it is later determined that the perspective lower tier participant knowingly entered
an erroneous certification, in addition to other remedies available to the Federal Government, the department or
agency with which this transaction was originated my pursue available remedies.

3. The prospective lower tier participant must provide immediate written notice to the person to which this proposal
is submitted if at any time the perspective lower tier participant learns that its certification was erroneous when
submitted or has become erroneous by reason of changed circumstances.

4. The terms “covered transaction,” “debarred,” “suspended,” “ineligible,” “lower tier covered transaction,”
“participant,” “person,” “primary covered transaction,” “principal,” “proposal” and “voluntarily excluded,” as
used in this clause, have the meaning set out in the Definitions and Coverage sections of rules implementing
Executive Order 12549. You may contact the person to which this proposal is submitted for assistance in

obtaining a copy of those regulations.

ERINT3

5. The perspective lower tier participant agrees by submitting this proposal that, should the proposed covered
transaction be entered into, it must not knowingly enter into any lower tier covered transaction with a person who
is debarred, suspended, declared ineligible, or voluntarily excluded from participation in this covered transaction,
unless authorized by the department or agency with which this transaction originated.

6. The perspective lower tier participant by submitting this proposal that it will include the clause “Certification
Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion--Lower Tier Covered Transaction,”
without modification, in all lower tier covered transaction and in all solicitations for lower tier covered
transactions.

7. Anparticipant in a covered transaction my rely on a certification of a prospective participant in a lower tier covered
transaction that it is not debarred, suspended, ineligible, or voluntarily excluded from the covered transaction,
unless it knows that the certification is erroneous. A participant may decide the method and frequency by which
it determines the eligibility of its principals. Each participant may, but is not required to, check the Non-
procurement List.

8. Nothing contained in the foregoing must be construed to require establishment of a system of records in order to
render in good faith the certification required by this clause. The knowledge and information of a participant is
not required to exceed that which is normally possessed by a prudent person in the ordinary course of business
dealings.

9. Except for transaction covered under paragraph 5 of these instructions, of a participant in a covered transaction
knowingly entered into a lower tier covered transaction with a person who is suspended, debarred, ineligible, or
voluntarily excluded from participation in this transaction, in addition to other remedies available to the Federal
Government, the department or agency with which this transaction originated may pursue available remedies,
including suspension and debarment.
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NON COLLUSION AFFIDAVIT

STATE OF S.S. COUNTY OF
| state that | am of
(Title) (Name of my firm)

and that I am authorized to make this affidavit on behalf of my firm, and its owners, directors, and officers. | am the person
responsible in my firm for the price(s) and the amount of this bid.

| state that:
Q) The price(s) and amount of this bid have been arrived at independently and without consultation, communication or
agreement with any other contractor bidder or potential bidder.

2 Neither the price(s) nor the amount of this bid, and neither the approximate price(s) nor approximate amount of this bid,
have been disclosed to any other firm or person who is a bidder or potential bidder; and they will not be disclosed before bid
opening.

3) No attempt has been made or will be made to induce any firm or person to refrain from bidding on this contract, or to
submit a bid higher than this bid, or to submit any intentionally high or noncompetitive bid or other form of complementary bid.

(@) The bid of my firm is made in good faith and not pursuant to any agreement or discussion with, or inducement from,
any firm or person to submit a complementary or other noncompetitive bid.

5) , its affiliates, subsidiaries, officers, directors

(Name of my firm)
and employees are not currently under investigation by any governmental agency and have not in the last four years been
convicted or found liable for any act prohibited by State or Federal law in any jurisdiction, involving conspiracy or collusion
with respect to bidding on any public contract, except as follows:

| state that understands and acknowledges that the above

(Name of my firm)
representatives are material and important and will be relied on by CECIL COUNTY PUBLIC SCHOOLS in awarding the
contract(s) for which this bid is submitted. 1 understand, and my firm understands, that any misstatement in this affidavit is, and
must be, treated as fraudulent concealment from CECIL COUNTY PUBLIC SCHOOLS of the true facts relating to the
submission of bids of this contract.

(Name and company position)

SWORN TO AND SUBSCRIBED, before me, this day of , 20

My commission expires

Notary Public
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CECIL COUNTY PUBLIC SCHOOLS AFFIDAVIT

REGISTERED SEX OFFENDER / SEXUALLY VIOLENT PREDATOR / CRIMINAL BACKGROUND CHECK
CERTIFICATION

Potential contractors/vendors of Cecil County Public Schools are advised that the Maryland law requires certain child sex
offenders to register with the State and with the local law enforcement agency in the county in which they will reside, work and
attend school. Section 11-722(c) of the Criminal Procedure Article of the Annotated Code of Maryland states, “[a] person who
enters into a contract with a County Board of Education or a non-public school may not knowingly employ an individual to work
at a school if the individual is a registrant. A person who violates this section is guilty of a misdemeanor and on conviction is
subject to imprisonment not exceeding five years or a fine not exceeding $5,000 or both”. If a child sex offender, sexually violent
predator, or sex offender, as defined in the Criminal Law and Criminal Procedure Articles of the Annotated Code of Maryland,
is employed by the Award Bidder, the Award Bidder is prohibited from assigning that employee to perform management,
delivery, installation, repair, construction or any other type of services on any Cecil County Public Schools’ property, including
the project property. Violation of this provision may result in immediate Termination for Cause.

Additionally, in accordance with Md. Ed. Code Ann., §6-113 (b), the Award Bidder and any of its subcontractors will not
knowingly assign any employee to work on school premises with direct, unsupervised and uncontrolled access to children, if that
employee has been convicted of a crime identified in Md. Ed. Code Ann., 86-113(a).

Effective July 1, 2015, amendments to 6-113 of the Education Article of the Maryland Code further require that the Award
Bidder, a Contractor or Subcontractor for a local school system may not knowingly assign an employee to work on school
premises with direct, unsupervised, and uncontrolled access to children, if the employee has been convicted of, or pled guilty or
nolo contendere to, a crime involving:
a. Asexual offense in the third or fourth degree under 3-307 or 3-308 of the Criminal Law Article of the Maryland Code
or an offense under the laws of another state that would constitute an offense under 3-307 or 3-308 of the Criminal
Law Article if committed in Maryland.
b.  Child sexual abuse under 3-602 of the Criminal Law Article, or an offense under the laws of another state that would
constitute child sexual abuse under 3-602 of the Criminal Law Article if committed in Maryland; or
c. A crime of violence as defined in 14-101 of the Criminal Law Article, or an offense under the laws of another state
that would be a violation of 14-101 of the Criminal Law Article if committed Maryland, including: (1) abduction; (2)
arson in the first degree; (3) kidnapping; (4) manslaughter, except involuntary manslaughter; (5) mayhem; (6)
maiming; (7) murder; (8) rape; (9) robbery; (10) carjacking; (11) armed carjacking; (12) sexual offense in the first
degree; (13) sexual offense in the second degree; (14) use of a handgun in the commission of a felony or other crime
of violence; (15) child abuse in the first degree; (16) sexual abuse of a minor; (17) an attempt to commit any of the
crimes described in items (1) through (16) of this list; (18) continuing course of conduct with a child under 3-315 of
the Criminal Law Article; (19) assault in the first degree; (20) assault with intent to murder; (21) assault with intent
to rape; (22) assault with intent to rob; (23) assault with intent to commit a sexual offense in the first degree; and (24)
assault with intent to commit a sexual offense in the second degree.

Also effective July 1, 2015, amendments to 5-561 of the Family Law Article of the Maryland Code mandate that each
contractor and subcontractor must require that any individuals in its work-force must undergo a criminal background
check if the individuals have direct unsupervised and uncontrolled access to children.

It must be the responsibility of the contractor to obtain similar certification from all sub-contractors and material suppliers
performing work or services on school system property, and to monitor adherence to this requirement. In the event that the Cecil
County Public Schools recognize a registered sex offender has entered upon school system property in the performance of work
for a contractor/vendor, such will be grounds for termination of the contract.

I do solemnly declare and affirm under the penalties of perjury that the contents of this Affidavit are true and correct to the best
of my knowledge, information and belief, that no employee, subcontractor, subcontractor employee, or material supplier that is
a registered sex offender, sexually violent predator / child sex offender or criminal offender as described above, will be allowed
to enter onto the school system property at any time in the performance of the work or services for which the contract is awarded.

Name (Printed) Title

Authorized Signature Date

Name of Company, Corporation or Firm
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REFERENCES

List three (3) entities (preferably local school districts, other government or educational agencies, or services of a
similar nature) where your firm has fulfilled a contract in the last eighteen (18) months for a Consultant to
Implement Restorative Practices Protocols or services of similar scope and size. One reference may be with CCPS.

Reference #1

Brief Description of Organization:

Organization's name:

( ) ( )
Representative’s Name Representative’s Phone # Fax Number

Reference #2

Brief Description of Organization:

Organization's name:

( ) ( )
Representative’s Name Representative’s Phone # Fax Number

Reference #3

Brief Description of Organization:

Organization's name:

( ) ( )
Representative’s Name Representative’s Phone # Fax Number

(Signature) (Date)

30



