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Introductions



Session Objectives

1. Unpack integral grounding concepts and 
frameworks

2. Introduce, unpack and apply the concepts 
and components of 
u courageous conversations
u brave conversations

3. Grow capacity through reflection and 
application 

4. Leave with resources and strategies to apply



Difficult Conversations



White privilege. 
What's up with that? 
by Justin Wilford

https://www.facebook.com/justin.wilford/videos/10111037308547016/
https://www.facebook.com/justin.wilford/videos/10111037308547016/


What

Abundance



What do we do?
Ways to actively interrupt white supremacy

• Talk about it
• Move – cross over lines
• Challenge our institutions
• Imagine other possibilities



Grounding 
Concepts

Objective: Unpack integral 
grounding concepts and 
frameworks

Adult Learning Theory

Journey Not a Destination

Comfort, Fear, Learning & Growth 
Zones



Apply building 
blocks to 
engage in hard 
conversations



Andragogy: Adult Learning Theory

Source: Andragogy (Malcolm Knowles)
https://www.instructionaldesign.org/theories/andragogy/



Growth is a 
journey, 

not a 
destination



Journey 
to the 
Growth 
Zone
•
•
•
•



“Do the best you can until you know better. 
Then when you know better, do better.” 

-Maya Angelou



Reflection & Application
Reflect upon these concepts.

uAdult Learning Theory
uJourney Not a Destination

uComfort, Fear, Learning & Growth Zone
uHead, Heart, Hands commitments

How do you use these well? 
How can you incorporate these?



Consequences for Being Wrong?

Talk about your failures without apologizing.
-Brené Brown



Courageous 
Conversations

What are characteristics of NON 
courageous conversations?

What holds us back?
•Low efficacy
•Want to do it right
•West MI Nice – Fear of conflict
•Not want to get messy
•Not want to be uncomfortable



Courageous 
Conversations
Compass
Self Awareness:
u Strengths? 
u Growth Opportunities?

Mutual understanding



Courageous Conversations:
• Engage everyone
• Sustain the conversation when it gets uncomfortable or 

diverted
• Deepen the conversation to the point where authentic 

understanding and meaningful actions occur

Source: Courageous Conversations About Race by Singleton and Linton

Courageous 
Conversations About Race



Four Agreements of 
Courageous Conversations
1. Stay Engaged
2. Speak Your Truth
3. Experience Discomfort
4. Expect and Accept Non-
Closure

Source: Courageous Conversations 
About Race by Singleton and Linton

Courageous 
Conversations 
About Race



Application - Courageous Conversations
Reflect upon a time when you were in 
a conversation and one of these four 
commitments didn’t go as planned.

What could you have done to be more 
courageous?

Stay Engaged
Speak Your Truth

Experience Discomfort
Expect and Accept Non-Closure

Source: Courageous Conversations About Race by 
Singleton and Linton



uWho is safe here?
uWho experiences lack of safety?



Brave vs. Safe Space 
Characteristics
1. “Controversy with civility,” where varying opinions are accepted
2. “Owning intentions and impacts,” in which learners acknowledge and 

discuss instances where a dialogue has affected the emotional well-being of 
another person

3. “Challenge by choice,” where learners have an option to step in and out of 
challenging conversations

4. “Respect,” where learners show respect for one another’s basic personhood
5. “No attacks,” where learners agree not to intentionally inflict harm on one 

another
Brian Arao & 
Christie Clemens



SAFE 
Space 
vs. 
BRAVE
Space
Brian Arao & 
Chrisite Clemens

For those with privilege:
u Learning may involve the giving up of a former condition for 

a new way of doing things.
u It may involve stepping out and engaging in a conversation 

even when there is fear of getting it wrong.
u It can also mean accepting feedback about being told about 

an insensitivity, an uninformed perspective, or a micro-
aggression.

For those who hold marginalized identities:
• Recognition that sitting during these discussions about 

inequity may mean feeling vulnerable, exposed, frustrated, 
angry. There is no choice to only be safe.

• Recognition of the added weight that people may feel as we 
illuminate the work we have yet to do.

• Elevating the voices of those that live in a place of 
marginalization is critical - their “knowing” is paramount.



Power of Teamwork

https://www.youtube.com/watch?v=4duPBWzf46E


Group vs. Team
Not all Groups Are Teams – How to Tell the Difference

Working Groups Teams
• Strong, clearly focused leader • Shared leadership roles
• Individual accountability • Individual and mutual accountability
• The group’s purpose is the same as the 

broader organizational mission
• Specific team purpose that the team itself 

delivers
• Individual work products • Collective work products
• Runs efficient meetings • Encourages open-ended discussion and 

active problem-solving meetings
• Measures its effectiveness indirectly by its 

influence on others (e.g. student learning 
goals)

• Measures performance directly by 
assessing collective work products

• Discusses, decides, delegates • Discusses, decides, does real work 
together

Source: “The discipline of teams,” by Jon Katzenbach and Douglas Smith, Harvard Business Review, 
March/April 1993.



Strategy #1:
Norms for Brave Spaces

u Extend grace to each other - learner & 
expert stances

u Specifics stay (confidentiality), but 
learning goes with us

u Flow-in, flow-out (balance 
engagement, share space)

u Stay curious - about yourself and 
others’ perspectives

u Call-In/Compassionate Correction -
come from a place of 
building/sharing/bridging

u We are each drivers of our own 
journey – critical thinking, “ouch”, 
further exploration, engagement, etc.

u Learn and grow; there is no finish line
u Mistakes are part of learning
u And…



Strategy #2: Team Charter

Why? (Goals)
1. To meet your team’s goals, direction, methods, 

etc.
2. Take the time to discover new things you didn’t 

know about your teammates; 
3. Discuss team process issues so that you can 

identify previously unaddressed differences in 
styles, preferences, expectations, or values that 
may be inhibiting smooth teaming; and 

4. Lay out a blueprint for how the team can 
coordinate, empower members, and facilitate 
inclusion more effectively in the future

This Photo by Unknown Author is licensed under CC BY

https://www.sunreef-charter.com/blog/category/destination-spotlight/south-pacific/
https://creativecommons.org/licenses/by/3.0/


Strategy #2: Team Charter

How does a charter help?
1. Greater improvements to team functioning 

and performance
2. Record these agreements – reference
3. Decreases assumptions
4. Clarifies how we are interdependent
5. Revisit them - update
6. Celebrate – accomplishments of we/I
7. Helps address and manage conflict (when 

you decide how you’ll address and manage 
conflict)

8. Balances and/or clarifies power
9. Mitigates potential moral high ground

This Photo by Unknown Author is licensed under CC BY

https://www.sunreef-charter.com/blog/category/destination-spotlight/south-pacific/
https://creativecommons.org/licenses/by/3.0/


Strategy #2: 
Team Charter
Come prepared by bringing:
u Personal background (e.g., where you 

grew up, what you studied, hobbies or 
personal interests, features of your 
personality, etc.)

u Preferred means of communication 
(text, email, phone, face-to-face, 
video)

u Preferred work times and availability
u Personal strengths and weaknesses as 

they relate to the team’s work
u The types of interactions that energize 

you versus shut you down or make you 
uncomfortable

u How you will make decisions
u How you will handle conflict



Strategy #3:

Fostering Inclusive 
Climate: A 
Checklist of 
Inclusive Behaviors



Closing and 
Next Steps

Bring these to share and apply in your 
PLC:
1. Identify two resources, tools, practices 

or strategies you are taking way, 
regarding increasing brave and 
courageous conversations?

2. Write two ideas for how your PLC can 
grow in both support and 
accountability regarding having brave 
and courageous conversations?

Individual choice:
u To whom will you go for personal 

encouragement, support and 
accountability as you move toward 
having brave and courageous 
conversations?



Strategies, 
Resources, Tools
u Courageous conversation compass
u Courageous conversations agreements
u Five components of brave conversations
u Growth Zone
u Head, heart, hands commitment
u Journey not destination



PHOTO BY EDWIN ANDRADE ON UNSPLASH

https://unsplash.com/@theunsteady5?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/question?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


You Are Already
Brave & Courageous

Deanna Rolffs
Senior Consultant
drolffs@designgroupintl.com
616.446.2425

mailto:Drolffs@designgroupintl.com
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