CAUSE NO.:

KRISTIN GARCIA,
Plaintiff,
VS.

CARROLL INDEPENDENT SCHOOL
DISTRICT BOARD OF TRUSTEES; and

MICHELLE MOORE, in her capacity as

Trustee and President of the Carroll Inde- IN THE DISTRICT COURT of
pendent School District Board of Trustees; TARRANT COUNTY, TEXAS
SHERI MILLS, in her capacity as Trustee

of the Carroll Independent School Dis- _____ DISTRICT COURT

trict; DANNY GILPIN, in his capacity as
Trustee of the Carroll Independent School
District; TODD CARLTON, in his capacity
as Trustee of the Carroll Independent
School District; and DAVID ALMAND, in
his capacity as Trustee of the Carroll Inde-
pendent School District,

Defendants.

PLAINTIFF'S ORIGINAL MANDAMUS PETITION
(INCLUDING REQUEST FOR INJUNCTIVE RELIEF)
AND VERIFIED RULE 202 PETITION
INTRODUCTION

“The liberties of a people never were, nor ever will be, secure, when the
transactions of their rulers may be concealed from them.” Patrick Henry!

The Texas Open Meetings Act (“Act”) was passed to obviate the need for lawsuits
like this one. Because corruption thrives in secrecy, the Act is supposed to prevent gov-
ernment leaders from knowingly hiding official business from their constituents. But the

Act failed to stop the Defendants from doing just that.

! Patrick Henry, Speech On the Expediency of Adopting the Federal Constitution, Delivered in
the Convention of Virginia (June 9, 1788).
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This case involves a matter of great public interest within one of Texas’s top-tier
school districts—the Carroll ISD School District (“CISD” or “District”) in Southlake, Tar-
rant County, Texas. The so-called “Cultural Competence Action Plan” (“CCAP” or
“Plan”)—which attempts to implement one of the most radical overhauls of a K through
12 school district in the history of Texas (and, perhaps, the country)—has ignited a fire-
storm of grassroots opposition. Tax-paying citizens have turned out in droves to make
public comments at school board meetings; emailed their procedural and substantive
concerns to school board trustees; written letters to the school board and city leadership
requesting immediate cessation of all ultra vires implementation of the Plan; and submit-
ted multiple “Open Records Act” requests to uncover the truth about what is happening
behind closed doors. This lawsuit is the result of that search for truth.

What has come to light is a disturbing series of text messages initiated by Michelle
Moore, the president of the CISD School Board of Trustees (“the School Board” or
“Board”). These text messages unequivocally show that Ms. Moore created a walking
guorum of the School Board to deliberate over how to proceed with the controversial Plan
in the face of this groundswell of opposition. Their secret deliberations, evidenced by the
text messages, are about official Board business and occurred outside of a properly no-
ticed meeting. These actions constitute a blatant and knowing violation of the Texas Open
Meetings Act.

This is a lawsuit to enforce the Texas Open Meetings Act. By this lawsuit, Plaintiff
Kristin Garcia—a citizen, taxpayer, voter, concerned mother, and business woman—seeks
to right these wrongs. First, she seeks a remedy for the School Board’s past Texas Open

Meetings Act violations. Second, she seeks injunctive relief to prevent the School Board
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from engaging in future violations. Third, she seeks a mandate from this Court to inves-

tigate other possible violations of the Texas Open Meetings Act that the School Board may

have committed. Ultimately, Ms. Garcia wants to shed Texas sunshine on the hidden

machinations of five School Board Trustees.?2

DISCOVERY CONTROL PLAN
Plaintiff intends to conduct discovery in this lawsuit pursuant to a Level Two Dis-
covery Control Plan. Tex. R. Civ. P. 190.3.
PARTIES

Plaintiff Kristin Garcia is a taxpayer, voter, concerned mother of three Carroll ISD
students, and business woman who resides in Southlake, Tarrant County, Texas.
The last three numbers of Ms. Garcia’s driver’s license are 901. The last three num-
bers of Ms. Garcia’s social security number are 540.

Carroll ISD is the public school system for Southlake, Texas. It consists of “11
schools serving more than 8,500 students and 1,100 employees.”3 For the current
tax year, Carroll ISD had a total tax rate of $1.300.4 This means that residents of
Southlake, like Ms. Garcia, pay $1.30 “per $100 of taxable [real] property valua-
tion”s in order to educate Southlake’s children through the Carroll ISD. By exam-
ple, with a homestead exemption that deducts $25,000 from the value of real prop-

erty,6 Carroll ISD taxes a resident who owns a $250,000 home in Southlake a total

2 United States Senator John Cornyn, in describing the Texas Open Meetings Act, once said “l am pleased
to report that Texas is known for having one of the strongest set of open government laws in our Nation . .
. I have long believed that our federal government could use ‘a little Texas sunshine.” See

https://fas.org/sgp/congress/2005/s589.html (last visited September 1, 2020).
3“About Carroll ISD,” located at https://www.southlakecarroll.edu/domain/95 (last visited August 29,

2020).

4“CISD Tax Rate,” located at https://www.southlakecarroll.edu/Page/601 (last visited August 29, 2020).
5 “Texas Public Education Funding Sources,” located at https://comptroller.texas.gov/economy/fiscal-

notes/2019/jan/funding.php (last visited August 29, 2020).
6 “CISD Tax Rate,” located at https://www.southlakecarroll.edu/Page/601 (last visited August 29, 2020).
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of $2,925 each year. Carroll ISD has budgeted to collect and spend over $100 mil-
lion from these “local and intermediate sources” (i.e., taxes) for the 2019-2020
budget year.” The Carroll ISD Board may be served by and through its president,
Michelle Moore, at 2400 North Carroll Avenue, Southlake, Texas 76092. Service
of process is requested at this time.

Michelle Moore is the President of the Board of Trustees of Carroll ISD. She may
be served at 2400 North Carroll Avenue, Southlake, Texas 76092. Service of pro-
cess is requested at this time.

Sheri Mills is a member of the Board of Trustees of Carroll ISD. She may be served
at 2400 North Carroll Avenue, Southlake, Texas 76092. Service of process is re-
guested at this time.

Danny Gilpin is a member of the Board of Trustees of Carroll ISD. He may be
served at 2400 North Carroll Avenue, Southlake, Texas 76092. Service of process
is requested at this time.

Todd Carlton is a member of the Board of Trustees of Carroll ISD. He may be
served at 2400 North Carroll Avenue, Southlake, Texas 76092. Service of process
is requested at this time.

David Almand is a member of the Board of Trustees of Carroll ISD. He may be
served at 2400 North Carroll Avenue, Southlake, Texas 76092. Service of process

is requested at this time.

7%2019-2020 Budgeted Local Maintenance Revenues,” located at https://www.southlakecar-
roll.edu/cms/lib/TX02219131/Centricity/Domain/47/2019-2020%20Budgeted%20L ocal%20Mainte-

nance%20Revenue.xIsx (last visited August 29, 2020).

Plaintiff’s Original Petition and Verified Rule 202 Petition Page 4



10.

11.

12.

13.

JURISDICTION AND VENUE
As more specifically described below, the defendant Board Members have violated
(and are likely continuing to violate) the Texas Open Meetings Act. Such violations
have occurred (and will occur) in Tarrant County, Texas. This Court has jurisdic-
tion over the Carroll ISD Board, a school district located within the geographic ju-
risdiction of this Court, and has subject matter jurisdiction over violations of the
Texas Open Meetings Act that have occurred and will occur in Tarrant County. See
Tex. Gov't Code § 551.142. For the same reasons, this Court has jurisdiction over
the individual Board members.
The Court has jurisdiction over Plaintiff’s Verified Rule 202 Petition pursuant to
Texas Rule of Civil Procedure 202.1.
Venue is mandatory in this Court because the Carroll ISD Board is a “political sub-
division” located entirely in Tarrant County. See Tex. Civ. Prac. & Rem. Code §
15.0151. Venue is also proper in this Court because Tarrant County is the county in
which all of the events or omissions giving rise to both Counts of this Petition oc-
curred. See Tex. Civ. Prac. & Rem. Code § 15.002(a). Venue is also proper in this
Court under Rule 202.2 because all of the witnesses, from whom Plaintiff seeks
testimony and discovery, reside in Tarrant County. See Tex. R. Civ. P. 202.2 (b).

FACTUAL SUMMARY

Ms. Garcia incorporates each of the preceding paragraphs as if fully set out herein.
At all times relevant, the Carroll ISD Board of Trustees consists of seven individu-
als: Michelle Moore (President), Todd Carlton (Vice President), David Almand

(Secretary), Danny Gilpin, Sheri Mills, Matt Bryant, and Eric Lannen. Thus, it is
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14.

15.

16.

important to remember that a quorum for the Board would be obtained by assem-
bling—whether in person or electronically—four or more of its members. As de-
scribed below, Ms. Moore’s quorum consisted of five members, including herself.
Ms. Moore does not appear to have included School Board Trustees Matt Bryant
and Eric Lannen in the deliberations via text messages. As such, Mr. Bryant and
Mr. Lannen are not included as defendants in this lawsuit.

The Carroll ISD Board of Trustees held a virtual meeting on August 3, 2020 at 4pm
Central time. One of the items on the agenda for the meeting was the “District Di-
versity Council / CISD Cultural Competence Action Plan Presentation.”® A true and
correct copy of the public agenda for that meeting is attached as Exhibit 1. A true
and correct copy of the draft “Cultural Competence Action Plan” as presented at
the August 374 meeting of the Board is attached as Exhibit 2. Hereafter, Exhibit 2
will be referred to as “the Plan.”

The agenda only set out that the Plan item was a “presentation.” See Exhibit 1 at |
5 (*5. A. District Diversity Council / CISD Cultural Competence Action Plan
Presentation — Pam Francis, Eric Ransom, Tyisha Nelson, Dr. Janet McDade”).
There was no indication on the agenda that the Plan would be reviewed or that the
Board would vote on it for approval, acceptance, or rejection. Id. Nor was there any
indication on the agenda that the Board would vote to hold a series of workshops

for clarity on the Plan. Id. This is in contrast to the Student Code of Conduct and

8 August 3, 2020 at 4:00 PM - Regular Meeting, available at https://meetings.boardbook.org/Pub-
lic/Agenda/1469?meeting=340103 (last visited August 29, 2020).
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17.

18.

19.

Student Handbook (Item 8A on Exhibit 1), which was to be “Consider[ed] for Ap-
proval” at the very same meeting. Id. at 1 8 (“8.A. Consider for Approval the 2020-
21 Student Code of Conduct and Student Handbook™).

In fact, in the agenda’s supplemental materials, the Plan was listed only as a
“DRAFT” and was designated as such on every page of the Plan. See Exhibit 2.
There was no indication given anywhere in the “DRAFT” Plan that this document
should be considered the final proposal for the Board’s ultimate consideration
and/or vote. Id.

However, prior to the August 3rd meeting, Ms. Moore began privately communi-
cating with select members of the Board to deliberate and decide what action to
take on the “DRAFT” Plan. Indeed, Ms. Moore assembled a quorum of Board mem-
bers—consisting of Ms. Moore, Ms. Mills, Mr. Gilpin, Mr. Carlton, and Mr. Al-
mand—to engage in secret deliberations via text messages concerning the Plan.
These deliberations centered on off-agenda actions—including how to move the
Plan forward to an ultimate vote—to be taken by the Board on the Plan at the Au-
gust 3rd meeting. Further demonstrating the fact that secret deliberations had al-
ready been conducted—either orally, electronically or both—Ms. Moore excluded
Board members Bryant and Lannen from her private deliberations with the other
Board members she obviously trusted.

In a text message a few days before the August 374 meeting, Ms. Moore privately

communicated with Mr. Gilpin and Ms. Mills:
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20.

21.

As stated in his text message, Mr. Gilpin referenced the “relentless” “email barrage”
from members of the community in opposition to the Plan. He stated that he was
“not sure”—given the overwhelming public backlash against the Plan—that the
Board could “approve anything on Monday.” Mr. Gilpin wrote that message on July
30, 2020—days before the Board’s August 34 meeting.

The same three Board members—Ms. Moore, Mr. Gilpin, and Ms. Mills—commu-
nicated again in private at 1:33pm on August 3rd—just prior to the beginning of the
School Board meeting at 4pm that same day. While recognizing that he is “usually
wrong” on the “entire process,” Mr. Gilpin laid out his recommendations for po-
tential official actions to be taken at that night’s meeting with respect to the Plan.
He described the Board Members’ “options,” with respect to the Plan, were to

“adopt,” “deny,” or “accept with instructions”:
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22.  The same three Board members—Ms. Moore, Mr. Gilpin, and Ms. Mills—had fur-
ther private text message communications regarding the various off-agenda ac-

tions the Board could take regarding the Plan:
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23.  In those communications, Ms. Moore expressed her view that a way to make the
Board’s action more palatable was to change the wording, even though it was just
“semantics.” She asserted there is an “important distinction” between “approving”
the Plan and “being asked to accept” the Plan. But Ms. Mills asserted that “It
sounds the same but it [is] very different.”

24.  Widening the net to achieve a quorum, Ms. Moore included School Board Vice
President Todd Carlton in her deliberations about the actions to be taken with re-

spect to the Plan. She even indicated that she thought “postponing [the vote] is
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good” but might “kill[] the plan” which was apparently unacceptable and caused

her “fear”:

25.  In another private communication with Ms. Mills, just hours before the August 3,
2020 meeting, Ms. Moore expressed her “second thoughts” on the Plan. Ms. Mills
responded that she “loved Danny’s suggesting of [taking the off-agenda action of]

accepting” the Plan:
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26. Ms. Moore, Ms. Mills, and Mr. Gilpin repeatedly expressed to each other in private
text messages their concern and frustration with the amount of public backlash the
Plan had provoked. Apparently frustrated by hearing from his constituents about
their overwhelming opposition to the Plan, Mr. Gilpin said the Board would be
“lucky” if it only had to receive 25 public comments. Ms. Mills responded with her
hope that the Wi-Fi in Wyoming (from where she attended the meeting remotely)
would “suck.” These Board members were clearly aware of—and both lamented

and disregarded—the amount of public opposition to the Plan:
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27.  Likely because of the overwhelming public opposition to the Plan, Ms. Moore was
concerned about the opening remarks that she would make regarding the Plan
prior to the public comment period at the Board meeting. Consequently, she pri-
vately sought out advice and revisions from trusted Board members, whom she
could count on to take the pre-ordained and off-agenda action of accepting the
Plan. Again, in private text messages with Mr. Gilpin and Ms. Mills, Ms. Moore
went so far as to provide them a draft of her opening remarks—which further con-
firm the existence of secret deliberations among a quorum that had already agreed
to take the off-agenda action of accepting the Plan— and received their response to

the substance of those remarks:
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28. Ms. Mills responded with “YES!!!” to the substance of the remarks and indicated
her belief that “people” (presumably her constituents) did not “understand,” “[a]t
all” what accepting the Plan would mean. But what is clear from Ms. Moore’s pre-
pared statement is this: Ms. Moore knew that the Plan would be accepted well be-
fore the Board votes were cast to accept the Plan.

29.  Ms. Moore then privately communicated via text message with Mr. Almand and
Mr. Carlton to obtain their approval of her prepared statement to be delivered prior
to the public comment period at the Board meeting. With these texts, Ms. Moore
assembled a five-Board-member quorum to confirm their secret decision to take

the off-agenda action of “accepting” the Plan at the August 3rd meeting:
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30. Mr. Almand responded that he thought the idea of accepting the plan, as laid out
by Ms. Moore was “Good!” Mr. Carlton, echoing Ms. Mills’ assumptions about the
lamentable ignorance of their constituents, indicated that the effort of explaining
what these members had decided to do was “advisable” and “worth the effort” even
though he was unsure “how many will hear it.”

31.  Asnoted above, the Board is comprised of seven trustees. Four members constitute

aquorum. These private communications between Board president Ms. Moore and
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32.

33.

34.

her trusted Board members (Ms. Mills, Mr. Gilpin, Mr. Almand, and Mr. Carlton)
demonstrate that five members of the Board not only secretly deliberated on the
procedure to address the Plan but voted to “accept” the Plan—all before the August
3rd Board meeting ever commenced. The fix was in.

The August 3rd Board meeting went ahead as secretly planned by Ms. Moore, Ms.
Mills, Mr. Gilpin, Mr. Almand, and Mr. Carlton. Unsurprisingly, after the Plan was
presented, as set out in the Board agenda, the five Board members who are De-
fendants in this action, took the off-agenda action of voting to accept (or “receive”)
the Plan—as they had previously decided to do in their private deliberations. A true
and correct copy of the draft minutes from the August 3rd meeting are attached as
Exhibit 3. Defendants also took the off-agenda action of “direct[ing] the admin-
istration to hold a series of workshops for clarity on” the Plan. See Exhibit 3 at
“Item 5.”

A true and correct copy of all of the text messages excerpted above are attached in
their entirety, as Exhibit 4, as produced by Ms. Moore after the August 3rd Board
meeting in response to a request pursuant to the Texas Open Records Act. Those
messages are incorporated as if fully set out herein.

Importantly, Ms. Mills was served a Texas Open Records Act request for her text
message communications, and, in responding to such request, Ms. Mills claimed
that she had none. See Exhibit 5. But Ms. Moore’s text messages show texts to and
from Ms. Mills. See Exhibit 4. Thus, Ms. Mills’ claim that she has no texts is either
false or she has deleted evidence. Either way, Ms. Mills is secreting her text com-
munications because they would further confirm one or more violations of the

Texas Open Meetings Act.
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35.

36.

37.

38.

39.

40.

COUNT ONE
Violation of the Texas Open Meetings Act
Private Deliberations and Voting
Any interested person may bring an action to remedy a violation of the Texas Open
Meetings Act. Tex. Gov't Code Ann. § 551.142(a). As a taxpayer and mother of three
Carroll ISD students, Ms. Garcia is interested in remedying the Defendants’ viola-
tion of the Texas Open Meetings Act.
A school district board of trustees, such as the Carroll ISD Board of Trustees, is a
governmental body subject to provisions of the Texas Open Meetings Act. Tex.
Gov't Code. 8 551.001(3)(E).
As such, the Carroll 1ISD Board of Trustees is required to meet in a manner that is
open to the public. Tex. Gov’'t Code. §8 551.001(3)(E). This includes deliberations
on matters before the Board and certainly includes decisions on official actions the
Board takes.
According to the law, a “deliberation” is “a verbal or written exchange between a
guorum of a governmental body, or between a quorum of a governmental body and
another person, concerning an issue within the jurisdiction of the governmental
body.” Tex. Gov't Code § 551.001(2).
The Board action with respect to the Plan, and the Plan itself is an issue within the
Board’s jurisdiction.
A Board trustee violates the law when she engages in a series of communications
that constitute fewer than a quorum of members but the members engaging in the
series of communications constitute a quorum of members, knows this would con-
stitute a quorum, and engages in deliberation with those members. Tex. Gov't

Code § 551.143(a).
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41.

42.

43.

44,

45,

46.

47,

48.

49.

Any action taken in violation of the Texas Open Meetings Act is voidable. Tex.
Gov't Code § 551.141.
The private messages set out above in Paragraphs 10 through 26 above detail “de-
liberations” within the purview of the Texas Open Meetings Act.
Defendants violated the Texas Open Meetings Act when they deliberated in a fo-
rum that was not open to the public.
Defendants violated the Act when they took action (i.e., cast their votes) in a forum
that was not open to the public.
All of the actions that Defendants took in violation of the Act are voidable and Ms.
Garcia brings this action, by mandamus, to undo and remedy these violations.
COUNT TWO
Violation of the Texas Open Meetings Act
Public Notice of Meetings
When the Board meets, it “shall give written notice of the date, hour, place, and
subject of each meeting held...” Tex. Gov't Code § 551.041.
As public interest in an item increases, the public notice must become more spe-
cific. Point Isabel 1.S.D. v. Hinojosa, 797 S.W.2d 176, 180 (Tex.App.—Corpus
Christi 1990, writ denied); Finlan v. City of Dallas, 888 F. Supp. 779, 790 (N.D.
Tex. 1995).
Although notice is sufficient if it would alert a reader to the fact that some action
would be taken, notice is insufficient if it does not indicate action is contemplated.
Markowski v. City of Marlin, 940 S.W.2d 720, 725 (Tex. App.—Waco 1997, no
writ).
Here, there was overwhelming public interest in the Plan in the days leading to the

August 3, 2020 meeting. For example, Mr. Gilpin’s private messages with Ms.
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50.

Sl.

52.

53.

4.

Moore, excerpted above, confirm significant public interest with the statement the
“email barrage is relentless.” The Defendants even discussed among themselves
their surprise and frustration with the volume of communications that they were
receiving from their constituents. Those texts also demonstrate the Defendants’
collective efforts to defeat the will of their constituents through secret deliberations
to guarantee the pre-ordained vote to accept the Plan.

The notice for the August 3, 2020 only set out that the Plan would be “presented.”
The notice did not sufficiently set out that action that would be taken on the Plan—
whether to accept, reject, or approve the Plan. Yet, the private messages among the
Board members plainly show that they intended to take the off-agenda action of
accepting the Plan all along.

Defendants violated the Open Meetings Act when they took that off-agenda action
at a meeting that did not sufficiently apprise the public of the subject of the meet-
ing.

All of the actions Defendants took in violation of the Act are voidable and Ms. Gar-
cia brings this action, by mandamus, to undo and remedy these violations.

COUNT THREE
Verified Rule 202 Petition

Ms. Garcia, as Petitioner, incorporates herein by reference each of the preceding
paragraphs. Ms. Garcia seeks to obtain discovery pursuant to Rule 202 of the Texas
Rules of Civil Procedure “to investigate a potential claim or suit.” Tex. R. Civ. P.
202.1(b).

In light of the flagrant violation of the Texas Open Meetings Act as set out above,

Ms. Garcia seeks additional discovery to investigate other potential violations that
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95.

56.

members of the Carroll ISD Board of Trustees may have committed. Tex. R. Civ.

P. 202 (d)(2) & (e).

A separate lawsuit is not specifically anticipated at this time but will be filed (or,

alternatively, Count One above will be amended) in the event that other violations

of the Texas Open Meetings Act are uncovered.

Pursuant to Rule 202.2(g), Petitioner seeks to depose the following persons subject

to this Court’s Order on the basis of Rule 202:

a. Michelle Moore

C.

2400 North Carroll Avenue
Southlake, Texas 76092
(817) 949-8222

Substance of expected testimony: Communications among Board mem-
bers related to (1) issues before the Board; and (2) votes or other official
action the Board would take on matters within the Board’s jurisdiction.

Petitioner’s reasons for desiring to obtain the testimony: to investigate
other violations of the Texas Open Meetings Act.

Sheri Mills

2400 North Carroll Avenue
Southlake, Texas 76092
(817) 949-8222

Substance of expected testimony: Communications among Board mem-
bers related to (1) issues before the Board; and (2) votes or other official
action the Board would take on matters within the Board’s jurisdiction.

Petitioner’s reasons for desiring to obtain the testimony: to investigate
other violations of the Texas Open Meetings Act.

Todd Carlton

2400 North Carroll Avenue
Southlake, Texas 76092
(817) 949-8222

Substance of expected testimony: Communications among Board mem-
bers related to (1) issues before the Board; and (2) votes or other official
action the Board would take on matters within the Board’s jurisdiction.
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o7.

Petitioner’s reasons for desiring to obtain the testimony: to investigate
other violations of the Texas Open Meetings Act.

. David Almand

2400 North Carroll Avenue
Southlake, Texas 76092
(817) 949-8222

Substance of expected testimony: Communications among Board mem-
bers related to (1) issues before the Board; and (2) votes or other official
action the Board would take on matters within the Board’s jurisdiction.

Petitioner’s reasons for desiring to obtain the testimony: to investigate
other violations of the Texas Open Meetings Act.

. Danny Gilpin

2400 North Carroll Avenue
Southlake, Texas 76092
(817) 949-8222

Substance of expected testimony: Communications among Board mem-
bers related to (1) issues before the Board; and (2) votes or other official
action the Board would take on matters within the Board’s jurisdiction.

Petitioner’s reasons for desiring to obtain the testimony: to investigate
other violations of the Texas Open Meetings Act.

The likely benefit of allowing these requested depositions to investigate a potential
claim outweighs the burden or expense of the procedure because the scope of dis-
covery for Counts One and Two already includes violations of the Texas Open
Meetings Act. As a result: (1) discovery of other violations in this action is the more
efficient route; (2) one Board member, Ms. Mills, has indicated that she does not
have text messages when another, Ms. Moore, has produced text messages of Ms.
Mills— so evidence of one or more violations may be spoliated or otherwise se-
creted if Petitioner is required to delay; (3) the benefit of these depositions will
further the purposes of the Texas Open Meetings Act; and (4) Defendants have

established a clear pattern of both ignoring their obligations pursuant to the Texas
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Open Meetings Act and dismissively viewing the communications of their constit-
uents thus supporting the belief that other violations have occurred or are occur-
ring or will continue to occur.
CONDITIONS PRECEDENT

58.  All conditions precedent to Plaintiff’s claims for relief herein have been performed

or have occurred.
REQUEST FOR RELIEF

59.  Asa Plaintiff with respect to Counts One and Two, Ms. Garcia respectfully requests
that this Court, upon final disposition of this matter, enter judgment against the
Defendants for the following relief:

a. Adeclaration voiding all actions taken in violation of the Open Meetings
Act;

b. Plaintiff's costs of litigation and reasonable attorney’s fees incurred in
bringing this suit pursuant to Tex. Gov’'t Code § 551.142;

c. Areturn of all funds expended in any meeting that occurred in violation
of the Texas Open Meetings Act;

d. Injunctive relief to stop Ms. Moore and her trusted Board members from
engaging in any further violations of the Texas Open Meetings Act, in-
cluding Court oversight of all future electronic communications between
Ms. Moore, Ms. Mills, Mr. Gilpin, Mr. Almand, and/or Mr. Carlton con-
cerning Board business, relating or pertaining (either directly or indi-
rectly) to the Plan; and

e. All other relief to which Plaintiff may appear entitled.
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60. As a Rule 202 Petitioner with respect to Count Two, Ms. Garcia respectfully re-
guests that after she has perfected service and notice as provided in Rule 202.3 of
the Texas Rules of Civil Procedure, this Court hold a hearing on this Verified Rule
202 Petition and upon said hearing issue an order for the depositions of Michelle
Moore, Sheri Mills, Danny Gilpin, David Almand, and Todd Carlton, for such other

and further relief to which Petitioner may be entitled.

Respectfully submitted,

/s/ H. Dustin Fillmore, 111 and
H. Dustin Fillmore, 111
State Bar No. 06996010 Jonathan F. Mitchell
Charles W. Fillmore Texas Bar No. 24075463
State Bar No. 00785861 MITCHELL LAW PLLC
111 Congress Avenue, Suite 400
THE FILLMORE LAW FIRM, L.L.P. Austin, Texas 78701
1200 Summit Avenue, Suite 860 (512)686-3940 (office)
Fort Worth, Texas 76102 (512)686-3941 (fax)
817/332-2351 — Office jonathan@mitchell.law

817/870-1859 - Fax
dusty@fillmorefirm.com
chad@fillmorefirm.com

ATTORNEYS FOR KRISTIN GARCIA
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EXHIBIT 1
















11.A.1. To deliberate the purchase, exchange, lease, or value of real property if deliberation in an open
meeting would have a detrimental effect on the board's position in negotiations with a third person. (Tex.
Gov't Code 551.072).

11.B. Student Information

11.B.1. To deliberate a matter regarding a public school student if personally identifiable information about
the student will necessarily be revealed by the deliberation unless an open meeting about the matter is
requested in writing by the student's parent. (Tex. Gov't Code 551.0821).

11.B.1.a. Student concerns related to the District Diversity Council and Cultural Competence Action Plan.

11.B.1.b. Open records requests and related confidential information pertaining to the District Diversity
Council and Cultural Competence Action Plan.

11.C. Personnel

11.C.1. To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee, including Board members, or to hear a complaint or charge
against an officer or employee. (Tex. Gov't Code 551.074).

11.C.1.a. Employment, evaluation, duties and responsibilities of Superintendent

11.D. Consultation with Attorney

11.D.1. To consult with its attorney when the Board seeks advice about pending or contemplated litigation
or a settlement offer, or when the attorney will have an ethical duty of confidentiality. (Tex. Gov't Code
551.071).

11.D.1.a. Student concerns related to the District Diversity Council and Cultural Competence Action Plan.

11.D.1.b. Open records requests and related confidential information pertaining to the District Diversity
Council and Cultural Competence Action Plan.

11.D.1.c. Employment, evaluation, duties and responsibilities of Superintendent







EXHIBIT 2







Outrage over the racial slur incident also affected the City of Southlake leaders when citizens and non-citizens alike took to
social media to comment and demand action. Mayor Laura Hill joined district leaders by taking a strong stance against the
video. She formed the Mayor’s Alliance on Unity and Culture to continue a dialogue about valuing diversity and encouraging
unity. The district accepted applications in December 2018 for District and Campus Diversity Councils, and received more
than 180 applications from parents, staff and students interested in serving in an advisory capacity to school district
leaders. Shortly after, appointments were made in January 2019, and the 63-member District Diversity Council (DDC) held
its first meeting on January 20, 2019. Another 125 individuals were invited to participate in campus-level councils during

the spring of 2019.

In February 2019, a second video emerged on social media, again causing a disruption to the educational environment. This
time, a student serving on the DDC brought the video to the attention of the CISD Administration. This second video
included a CISD student using a racial slur with three others in the vehicle. While four teens were involved, only two were
CISD students. The district consistently applied the Student Code of Conduct, disciplining the two CISD students involved
and communicated the facts to the DDC.

That same month, the DDC formed six subcommittees to further develop the Cultural Competence Action Plan. These
include:

1) Celebration of Culture, Bias Reduction & Awareness
2) Communications & Outreach

3) Teacher/Staff Recruitment

4) Curriculum & Instruction

5) Student-Led Education & Policy

6) Professional Development

In addition, on February 18, 2019, CISD professional employees participated in a full-day diversity training session
presented by the Region Xl Education Service Center.

In April 2019, the School Board held a public meeting to facilitate face-to-face Diversity Dialogues with students in grades 9-
12. This meeting was co-hosted by the Carroll Senior High Student Council. More than 100 students and staff shared ideas
and concerns with individual trustees and administrators. Multiple news agencies came to this event, with positive
coverage of the district’s approach to giving students a voice on this important topic.

On April 15, 2019, the School Board approved a Leadership & Culture Coach position to work with the Superintendent and
to deliver staff training and engage in face-to-face dialogue with students. The Superintendent assigned this role to CISD’s
Boys Basketball Coach and Teen Leadership teacher Eric McDade.

PLANNING

Situational Analysis:

Carroll ISD has about 8,600 students and 1,200 employees. CISD is a high-performing district located in the heart of the
Dallas-Fort Worth Metroplex. The district is located in Region XI Education Service Center and is often ranked near or at the
top when compared with school districts across the state and nation (using ACT/SAT scores, National Merit Scholars and
college readiness indicators set forth by the Texas Education Agency and The College Board). CISD has independent
boundaries and serves the greater Southlake community, as well as small portions of Grapevine, Colieyville, Keller and

Westlake.

The district has only 1.8 percent of its student population that is considered low-income and/or qualify for Free and
Reduced Lunch. The district serves prekindergarten students through grade 12 at 11 different campuses. Three of the
district’s five elementary schools serve PK-4 grades, the other two have limited space and serve K-4 populations. Two
intermediate campuses serve the district’s fifth and sixth grades. The district has two middle schools serving seventh and
eighth grades, and a split configuration for grades 9-12. Freshmen and sophomores attend Carroll High School (9/10
campus); all juniors and seniors attend Carroll Senior High School (11/12 campus).
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slurs. Qutside of the existing counseling system, there are no staff members assigned specifically to support or advocate for
victims of discrimination. In addition, the incidents and consequences were not being coded and tracked on a consistent
basis either. Confusion also existed within interpretation and understanding of the law and SCOC levels of offenses. CISD
leaders learned that fewer district students are put in the Discipline Alternative Education Program (DAEP) than their peer
districts. CISD students who are placed in DAEP are assigned to terms significantly longer than other area school districts: 45
days, 60 days and then 90 days of DAEP Placement.

Overarching Goals:

GOAL1: Promote cultural competence within Carroll ISD.

GOAL 2: Facilitate communication and understanding among different stakeholders, and serve
as a community resource.

GOAL 3: Advocate for and support culturally competent and responsive programs and policies.

GOAL 4: Engage students, staff, and faculty to collect feedback on cultural competence in CISD.

GOAL5: Propose strategies for reaching cultural competence.

Target Stakeholders:
e Administrators, Teachers & Support Staff
e Students
e Parents
e Community at-large

Key Messages:
e Carroll ISD is committed to cultivating a secure, supportive and nurturing environment where everyone feels safe

and valued.

e Carroll ISD is committed to collaborating with families and the community to support the academic, physical,
emotional and social well-being of each student.

e Carroll ISD is committed to identifying and defining students’ unique gifts and abilities, and then developing
resources and programs to support students’ individual paths.

e  Carroll ISD is committed to implementing a cultural competence action plan that provides ongoing training and
skills for staff and continuous open dialogue opportunities for students as a means to demonstrate our
commitment to understanding differences and embracing diversity.

When evaluating the quantitative and qualitative success of various action steps or initiatives, CISD may utilize informal
and formal research and feedback tools to include face-to-face focus groups, written communications, surveys, Let’s Talk
submissions, Dragon Tip Line submissions and ThoughtExchange engagement software.

Key Acronyms
BIPOC Black, Indigenous, and People of Color
CCAP  Cultural Competence Action Plan

CccC Campus Culture Coaches

CcDC Campus Diversity Council

CISD  Carroll Independent School District
DDC District Diversity Council

DLT District Leadership Team

LGBTQ+ Lesbian, Gay, Bisexual, Transgender and Queer (or Questioning)
LOTE  Languages Other Than English

RFP Request For Proposals

SCOC  Student Code of Conduct

TASB  Texas Association of School Boards
TBD To Be Determined

TEA Texas Education Agency
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IMPLEMENTATION & EVALUATION

GOAL1: Promote cultural competence within Carroll ISD.

e  Objective 1.1: Define and understand culture. Be able to assess one’s own biases, stereotypes, and level of cultural
competence. (Student-Led Education & Policy)

e Strategy 1.1.1: Develop students’ cultural competence to embrace diversity at all CISD campuses, and
enable a culturally safe and respectful environment for students to value and practice inclusion.

e Action Step 1: Hire a Director of Equity and Inclusion to oversee implementation of the CISD
Cultural Competence Action Plan (CCAP).

e  Action Step 2: Embed diversity and inclusion training for students as an “enroliment to
graduation” process in all grades and at all CISD campuses.

e Action Step 3: Implement a diversity and inclusion curriculum/initiatives for each grade with
different levels of age-appropriate proficiency.

e  Action Step 4: Educate students about diversity and inclusion, Student Code of Conduct and
expectations for appropriate “Dragon” behavior, as well as potential consequences for violations.

e Strategy 1.1.2: Establish diversity and inclusion metrics-driven student education policy

e Action Step 1: Conduct biennial student diversity and inclusion surveys.

e  Action Step 2: Reward/recognize students who demonstrate diversity and inclusion excellence.

e Action Step 3: Establish a student focus group or task force at each 5-12 campus (students from
the Campus Diversity Councils) to work with the Director of Equity and Inclusion.

e Action Step 4: Establish an equity and inclusion grievance process system through which students
can report instances of discrimination and other events that inhibit progress toward cultural
competence goals.

» Action Step 5: Provide counseling support, resources, and advocacy for victims of discrimination.

e Action Step 6: Expand the Dragon Tip Line/Carroll ISD Let’s Talk app to include equity/inclusion as
a category to communicate concerns.

e Action Step 7: Establish a LGBTQ#+ student focus group (grades 9-12) to provide dialogue and
discussion on topics important to their group.

e Strategy 1.1.3: Identify skills and resources needed to achieve student equity and inclusion education
goals.

e Action Step 1: Identify skills needed for students and develop curriculum trainings/initiatives.

e  Action Step 2: Educate students about bias and advantages faced and provide strategies for
preventing bias from resulting in discrimination.

e  Action Step 3: Coordinate a diversity and inclusion week at each campus during the academic
year and/or a districtwide “Diversity and Inclusion Matters” Day.

e Action Step 4: Highlight and communicate to students the advantages and benefits of diversity.

e Action Step 5: Finalize and introduce structured diversity and inclusion training and initiatives for
students during the academic year to include mandatory online, self-guided training and focus
group trainings.

s Objective 1.2: Establish a basic level of cultural competency with all teachers in the district, to include cultural
sensitivity training. (Professional Development/Teacher & Staff Recruitment)

e  Strategy 1.2.1: Identify basic cultural competency skills to use as a foundation for teacher training.
e Action Step 1: Present list of basic cultural competency skills for teachers to CISD Administration.
e Action Step 2: Select training platform for teachers.
s Action Step 3: Communicate expectations to all teachers and campus leaders.
e  Action Step 4: Conduct cultural competency training for all teachers and campus leaders.
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e  Strategy 1.2.2: Enrich and expand the cultural competency training experience with additional
professional development opportunities.
s Action Step 1: Offer District Day of Learning session options on the topic of cultural competency.
e Action Step 2: Provide in-district, after-school trainings on campuses.
e  Action Step 3: Conduct small-group learning opportunities using outside consultants/trainers.
e  Action Step 4: Allow departmental field trips for teachers to area institutions.
s Action Step 5: Offer individual training options with supervisor approval.
e Action Step 6: Conduct regular reviews of CISD’s Culture Survey results.

¢  Objective 1.3: Conduct an independent equity audit in Carroll ISD and implement
recommendations. {Administration)

e  Strategy 1.3.1: Conduct an equity audit of curriculum, programs and policies in Carroll ISD.
e Action Step 1: Create a Request For Proposals for equity audit professijonal services.
e Action Step 2: Collect proposals to rank and selfect an equity audit consultant to work with CISD.
e  Action Step 3: Contract with equity audit consultant to conduct comprehensive audit of CISD
curriculum, program and policies.
e  Action Step 4: Present equity audit proposal to School Board for approval.
¢  Action Step 5: Work with consultant to conduct comprehensive equity audit.
s Action Step 6: Present equity audit findings to DDC for input/feedback.
e  Action Step 7: Present audit findings and DDC feedback to School Board for approval.
e Action Step 8: Implement equity audit findings into CISD’s Cultural Competence Action Plan.

¢ Objective 1.4: Elevate and prioritize the district’s equity and inclusion work by modeling cultural competence for
all staff. (Administration)

e  Strategy 1.4.1: Adopt a new equity and inclusion district policy that establishes an expectation that all
students and staff will model and work towards cultural competence.

s Action Step 1: Research equity and inclusion policies in other school districts and universities.

e  Action Step 2: Collaborate with Policy Service writers at the Texas Association of Schools Boards
to create a new equity and inclusion district policy.

e  Action Step 3: Present new equity and inclusion district policy to the District Diversity Council for
feedback.

e  Action Step 4: Ask Carroll I1SD School Board Trustees to consider adopting the new equity and
inclusion district policy.

*  Action Step 5: Incorporate new equity and inclusion district policy into district website,
handbooks and communications.

e . Strategy 1.4.2: Present equity and inclusion policy, as well as Board-adopted Culture Competence
Action Plan to the District Leadership Team (DLT) at the annual Administrative Retreat.
s  Action Step 1: Share equity and inclusion policy and expectations to District Leadership Team
prior to the beginning of the school year.
e Action Step 2: Review Culture Competence Action Plan with District Leadership Team and set
expectations for action step completion and implementation.

e  Strategy 1.4.3: Hold staff accountable for equity and inclusion work by adding a cultural competence
domain/indicator to the evaluation/appraisal process for all staff.

e Action Step 1: Form a Subcommittee of district leaders to work with the Personnel Services
Department to study example appraisal instruments that include a domain/indicator that
measures progress toward cultural competence and/or a personal commitment to equity and
inclusion.

e  Action Step 2: Collect staff feedback on sample appraisal indicators.

e  Action Step 3: Adopt recommended appraisal indicator that measures employee commitment to
equity/cultural competence.
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e Action Step 4: Communicate appraisal indicator to staff and incorporate into staff
evaluation/appraisal instrument.

s  Objective 1.5: Launch a multi-faceted marketing and communications campaign that celebrates the uniqueness
and diversity within Carroll ISD. (Communications)

e  Strategy 1.5.1: Highlight and feature the diversity of Carroll ISD through a comprehensive
#WeAreDragons marketing/communications campaign.
e  Action Step 1: Incorporate #WeAreDragons diversity theme into 2021 Inside Carroll Magazine.
e  Action Step 2: Create a video series featuring #WeAreDragons equity messaging.
e Action Step 3: Publish print document/ads featuring #WeAreDragons equity messaging.
s Action Step 4: Utilize social media to share #WeAreDragons equity messaging.

e Objective 1.6: Work collaboratively with the Mayor’s Alliance for Unity & Culture to promote cultural competence
in the greater Southlake/Carroll ISD communities. (Administration)

e Strategy 1.6.1: Create liaison position for a member of Mayor’s Alliance for Unity & Culture on the
District Diversity Council

e  Action Step 1: Contact City of Southlake staff to request that a member of the Mayor’s Alliance
also serve as a member of the District Diversity Council.

e Action Step 2: Appoint one member of the District Diversity Council to serve as a liaison/member
of the Mayor’s Alliance for Unity & Culture.

e  Action Step 3: Offer opportunities on the DDC agenda for periodic updates on the work of the
Mayor’s Alliance.

e  Action Step 4: Ask DDC liaison to Mayor’s Alliance to give periodic updates on the work of the
DDC to the Mayor’s Alliance.

e  Action Step 5: Look for opportunities to align/cross communicate the work of the DDC and the
Mayor’s Alliance.

e  Action Step 6: Collaborate on at least one joint event/special project with the Mayor’s Alfliance
annually.

GOAL 2: Facilitate communication and understanding among different stakeholders, and serve as a community
resource.

e Objective 2.1: Increase opportunities in Carroll 1SD for underrepresented groups (BIPOC, religious, LGBTQ+, etc.) to
be included, provide feedback and have a voice in district equity work. (Administration)

e  Strategy 2.1.1: Create District and Campus Diversity Councils to serve in an advisory role to the School
Board and Administration.
e Action Step 1: Develop a Board-approved framework for DDC membership.
e Action Step 2: Create and distribute online DDC application.
e - “Action Step 3: Communicate DDC opportunities to CISD stakeholders.
e Action Step 4: Conduct regular meetings of the DDC and CDCs.
e  Action Step 5: Establish staff and community co-chairs for DDC.
e  Action Step 6: Divide DDC into working subcommittees.
"e  Action Step 7: Establish CDC liaisons to DDC co-chairs.
e Action Step 8: Survey DDC and CDC members for feedback/input.

¢  Strategy 2.1.2: Create opportunities for CISD stakeholders to learn more about the various religions
identified by CISD families in the Culture Survey.
e Action Step 1: Host community interfaith dialogues.
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o Objective 2.2: Create greater public awareness surrounding the work of the District Diversity
Council. (Communications)

e  Strategy 2.2.1: Communicate the work and objectives of the DDC to the greater Carroll ISD community.

e Action Step 1: Create DDC webpage to include meeting dates, agendas, summary of activities and
photos of each DDC meeting.

e  Action Step 2: Establish DDC and CDC social media sites to share content, facts and upcoming
events/celebrations.

e  Action Step 3: Design and publish DDC advertisement(s) in Southlake Style Magazine and CISD
eBlasts.

e Action Step 4: Create video announcing CCAP and Director of Equity and Inclusion (featuring
voice of DDC members).

¢ Objective 2.3: Create new opportunities for the district and campuses to communicate and share facts about the
diverse populations in Carroll ISD. {Communications}

e Strategy 2.3.1: Create greater understanding of each campus diversity/demographics.
e Action Step 1: Create mini diversity dashboards/infographics for campus websites/publications.
e Action Step 2: Share diversity statistics/demographics with families at curriculum night.
e Action Step 3: Encourage student ambassador programs whereby membership is made up of the
representative student groups at the campus.

¢ Objective 2.4: Increase public awareness of the diversity demographics of Carroll ISD. (Communications)

s Strategy 2.4.1: Create a digital dashboard on the CISD website to educate the public about the diversity
in Carroll ISD.
e  Action Step 1: Research website dashboard software options.
e Action Step 2: Select optimal website dashboard software.
s Action Step 3: Enter Culture Survey results into dashboard software.
e  Action Step 4: Launch diversity digital dashboard for public review.
e Action Step 5: Promote diversity dashboard to public.
e  Action Step 6: Track analytics for diversity dashboard.

e Strategy 2.4.2: Recognize significant holidays, monthly observances and other culturally-relevant
events/people in district and campus communications throughout the school year.
s Action Step 1: Utilize Culture Survey results to identify top religions/cultural groups that make up
the CISD population,
e  Action Step 2: Create a diversity calendar for year-round communications and event planning.
e Action Step 3: Schedule social media posts/images to recognize culturally-relevant events and
holidays. :

e Objective 2.5: Increase opportunities for all stakeholders to learn about cultures other than their
own. (Celebration of Culture Bias & Awareness}

e Strategy 2.5.1: Educate the community about other cultures and countries to gain greater diversity
awareness and appreciation.
e Action Step 1: Host annual multicultural events at each CISD campus.

GOAL 3: Advocate for and support culturally competent and responsive programs and policies.

¢ Objective 3.1: Create consistency in student discipline policies and practices. (Administration)
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¢ Strategy 3.1.1: Strengthen wording and consequences in the Student Code of Conduct (SCOC) for hate
speech, racial slurs or acts against individuals or groups of individuals based on race, religion, ethnicity,
gender, sex, sexual orientation or disability.
e Action Step 1: Review SCOC wording for other area school districts.
s Action Step 2: Consult with the school attorney for compliance with the state and federat [aw.
e  Action Step 3: Present SCOC legal requirements and recommendations to DDC.
e  Action Step 4: Use the DDC as a focus group for wording and consequence changes.
s Action Step 5: Obtain School Board approval of SCOC changes.
e  Action Step 6: Publish SCOC online for parent, staff and student review.
e Action Step 7: Conduct training for campus administrators to ensure consistent application of
SCOC consequences for microaggressions and discriminatory behavior.

e Strategy 3.1.2: Establish a process for documenting, reporting and tracking SCOC offenses.

s Action Step 1: Create a process for campus administrators to include incident notes to document
microaggressions and discriminatory behaviors in the discipline offense history for students in
the Skyward Management System.

e  Action Step 2: Establish a communication process for campus administrators to share incidents of
microaggressions and discriminatory behaviors to the Student Services Department for tracking
purposes.

e  Action Step 3: Report monthly SCOC discipline data to the School Board in executive session.

e Objective 3.2: Provide access to and incorporate diverse instructional materials throughout CISD Curriculum and
Instruction. (Curriculum & Instruction)

e Strategy 3.2.1: Add diversity into teaching materials and instruction in all classrooms.
e Action Step 1: Reach out to PK-12 content curriculum coordinators to identify instructional
material needs.
e  Action Step 2: Generate ideas with each campus staff to support diverse instructional materials
in the classroom,
e  Action Step 3: Build classroom resources to include books where all students feel they are
represented.

e Strategy 3.2.2: Introduce and improve language and cultures in Languages Other Than English (LOTE)
classrooms.

e Action Step 1: Review the scope and sequence for LOTE classes with a focus on the cultures of
each language.

e Action Step 2: Increase the expectations for content delivery of various cultures within LOTE
classes.

e Action Step 3: Encourage student participation in projects and presentations of personal cultures
during LOTE classes.

¢ Objective 3.3: Use findings of the 2019 Culture Survey to ensure our community is reflected in the instruction our
students receive, (Curriculum & Instruction)

. Strategy 3.3.1: Expand and increase opportunities for students to express cultures through art,
literature, and celebrations within our CISD curriculum.
e  Action Step 1: Establish a student curriculum review committee (Grades 7-12)
e Action Step 2: Review curriculum and provide feedback to the administration._
e Action Step 3: Utilize Campus Culture Coaches to review student feedback and incorporate into
curricutum.
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¢ Objective 3.4: Ensure teachers are using culturally responsive teaching practices. (Curriculum & Instruction)

e  Strategy 3.4.1: Share examples of Culturally Responsive Teaching Practices with instructional staff.
»  Action Step 1: Model! Culturally Responsive Teaching Practices during monthly faculty meetings.
e Action Step 2: Monitor implementation of practices in the classroom._
e Action Step 3: Increase expectations for implementation of Culturally Responsive Teaching
Practices throughout the year.

¢  Objective 3.5: Ensure each student organization, club and program incorporates Culturally Competent
Practices. (Administration)

e  Strategy 3.5.1: Conduct audit of each student organization, club and program to ensure Culturally
Competent Practices that encourage and welcome participation by all student groups.

e Action Step 1: Establish baseline Culturally Competent Practices for student organizations, clubs
and programs.

e Action Step 2: Meet with each organization, club and program sponsor to obtain feedback on
baseline Culturally Competent Practices.

s  Action Step 3: Share key findings and recommendations with program sponsors to ensure
Culturally Competent Practices.

¢ Objective 3.6: Add examples of cultural competence in district messaging. (Communications)

e  Strategy 3.6.1: Conduct a communications audit of current district, campus, classroom and program
messaging (audio, visual and written) to identify key areas lacking diversity so that efforts to accurately
depict diversity are incorporated into district messaging.

e Action Step 1: Identify Audit Instrument Checklist to use as an internal self-evaluation tool.

e Action Step 2: Create audit teams to walk each campus/district facility to assess cultural
competence level based on internal Audit Instrument Checklist.

s  Action Step 3: Make recommendations for changes at district, campus, classroom or program
level, as needed.

s Action Step 4: Incorporate photos, posters, artwork and other visual images across the district
that accurately reflect the diversity of our student population.

s  Action Step 5: Add positive diversity messaging to all public CISD presentations {ie. State of the
District, Chamber presentations, CLASS, etc.).

GOAL 4: . Engage students, staff, and faculty to collect feedback on cultural competence in CISD.

¢ Objective 4.1: Collect baseline demographic information and equity perceptions from key stakeholders and
resurvey every two years. (Administration)

e  Strategy 4.1.1: Survey parents, staff and students to collect meaningful data for use by CISD and DDC
subcommittees.

e Action Step 1: Work with consulting company to create Culture Survey assessment instrument.

e Action Step 2: Use District Diversity Council as a focus group to further develop Culture Survey
questions.

e Action Step 3: Conduct voluntary online Culture Survey of key stakeholders.

e  Action Step 4: Share Culture Survey results with the DDC, the School Board and general public.

¢ Action Step 5: Utilize Culture Survey information to help develop Cultural Competence Action
Plan.

e  Action Step 6: Resurvey stakeholders every two years to identify trends.
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¢ Objective 4.2: Increase opportunities in Carroll ISD for students to be represented, provide feedback and have a
voice in district equity work. (Student-Led Education & Policy)

e Strategy 4.2.1: Engage students in discussion about racial tension and diversity ideas.

e  Action Step 1: Host Diversity Dialogues during a publicly-posted School Board meeting between
Trustees, staff and students (Grades 9-12) using written conversation prompts.

e  Action Step 2: Visit with students face-to-face at CISD campuses during the school day to talk
about diversity, inclusion and their experiences with microaggressions and discriminatory
behaviors by others.

e  Action Step 3: Conduct ThoughtExchange engagement to seek discussion topics from students in
grades 7-12.

e Objective 4.3: Gain teacher input to acknowledge staff diversity and to help guide the staff development design
process. (Professional Development)

e  Strategy 4.3.1: Create opportunities for teachers to provide input to the DDC Professional Development
subcommittee into the staff development process.
e Action Step 1: Develop a teacher cultural competency survey/questionnaire.
e  Action Step 2: Administer the cultural competency survey/questionnaire to faculty.
e Action Step 3: Analyze and present data to DDC.

GOAL5: Propose strategies for reaching cultural competence.

e Objective 5.1: Create and execute a holistic professional development program that promotes awareness,
sensitivity and inclusion for and by the entire school district, including faculty, staff and the School Board at

CISD. (Professional Development) '

e Strategy 5.1.1: Provide equity and inclusion professional development opportunities for all staff.
e Action Step 1: Ensure training includes flexible formats, options and time limits.
e  Action Step 2: Make sure training is instructional-level appropriate.

Action Step 3: Make training available to the public as a shared responsibility.

Action Step 4: Provide small-group interaction for engagement.

Action Step 5: Ensure that training is reflective of Culture Survey results.

Action Step 6: Establish expectation that training will be an extended commitment.

e Objective 5.2: Reduce the number of student discipline incidents involving microaggressions and discriminatory
behavior. {Administration)}

e  Strategy 5.2.1: Create a systemic process for consistently tracking and reporting microaggressions and
incidents of discrimination.

e . Action Step 1: Research best practices to determine how other districts track and report
microaggressions and incidents of discrimination.

e Action Step 2: Adopt preferred method for tracking and reporting microaggressions and incidents
of discrimination at campus level.

e Action Step 3: Establish baseline year to quantify the number of microaggressions and incidents
of discrimination at each campus.

e Action Step 4: Conduct year-to-year analysis to reduce the total number of incidents involving
microaggressions and incidents of discrimination by campus.

e  Objective 5.3: Recruit, reward and retain qualified, diverse professional, paraprofessional and auxiliary
employees. (Administration)
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e  Strategy 5.3.1: Create and implement a written HR plan with the goal of increasing the number of
diverse staff hired in Carroll ISD.
e  Action Step 1: Research the hiring practices of other area school districts.
s  Action Step 2: Identify best practices in recruiting, rewarding and retaining qualified, diverse
staff.
e Action Step 3: Adopt written HR plan designed to recruit, reward and retain qualified, diverse
employees in each category: professional, paraprofessional and auxiliary.

e Objective 5.4: Increase the diversity of teachers and staff with particular focus on attracting underrepresented
teachers. (Teacher & Staff Recruitment)

e Strategy 5.4.1: Identify ways to attract and recruit underrepresented teaching applicants.
e Action Step 1: [dentify the number of underrepresented applicants/hires.
e  Action Step 2: Compare results with other surrounding districts.
e Action Step 3: Participate in job fairs at colleges with more diverse applicants.
e  Action Step 4: Focus on the hiring of quality applicants with an emphasis on increasing the
number of underrepresented teachers employed by CISD.

s  Objective 5.5: Increase opportunities to grow leaders who will champion equity and inclusion at their campuses in
Carroll ISD. (Administration)

o  Strategy 5.5.1: Create a Leadership & Culture coach position for Carroll ISD

e Action Step 1: Establish a job description for the Leadership & Culture Coach position using in-
house available staff,

e Action Step 2: Have Superintendent appoint/announce Leadership & Culture Coach to
community/campuses.

e  Action Step 3: Create opportunities for Leadership & Culture Coach to interact with students of
all ages about topics important to students and CISD.

e Action Step 4: Utilize Leadership & Culture Coach to work with and train district and campus staff
mempbers.

e  Strategy 5.5.2: Establish a Campus Culture Coach Certification program in CiSD.

» Action Step 1: Create program framework, objectives and application process.

s  Action Step 2: Communicate Campus Culture Coach opportunity at each campus.

e . Action Step 3: Establish stipend and budget for Campus Culture Coach program.

s Action Step 4: Interview and select two Campus Culture Coaches at each CISD school.

e  Action Step 5: Utilize Carroll ISD’s Leadership & Culture Coach to help train/mentor Campus
Culture Coaches.

e Action Step 6: Use Campus Culture Coaches to champion equity, inclusion and diversity work as
they team up to train and work with colleagues on their respective campuses.

e Action Step 7: Conduct end-of-year survey at each campus to collect feedback on Campus
Culture Coach program/training.

s - Action Step 8: Introduce and recognize Campus Culture Coaches at public School Board meeting.

Syntric Communications Template/CISD Board & Community Relations 2020




13

Goals/Objectives/Strategies Action Steps _ Owner & Timeline & Evaluation | Status
. - ‘ . Budget ‘ ‘Pendin’g
- - in Progress
k | Completed
GOAL1: Promote cultural
competence within Carroll ISD.
Objective 1.1: Define and understand
culture. Be able to assess one’s own
biases, stereotypes, and level of
cultural competence. (Student-Led
Education & Policy)
Strategy 1.1.1: Develop students’ Action Step 1: Hire a Director | Superintendent’s September:.2020 Pending
cultural competence to embrace of Equity and Inclusion to Cabinet, Board of | Job Description & Posting
diversity at all CISD campuses, and oversee implementation of Trustees Hiring Recommendation
enable a culturally safe and the CISD Cultural (125,000 School Board Minutes
respectful environment for students | Competence Action Plan annually — NOTE:
to value and practice inclusion. (CCAP). includes benefits
load)
Action Step 2: Embed Director of Equity | Fall 2020 Research/Select Pending
diversity and inclusion and Inclusion, Student Training Curriculum
training for students as an Gina Peddy &
“enrollment to graduation” Curriculum
process in all grades and at all -{ Coordinators
CISD campuses.
Action Step 3: Implement a Director of Equity | Research & Select Pending
diversity and inclusion and Inclusion, Curriculum Spring 2021
curriculum/initiatives for Gina Peddy & Implement 2021-2022
each grade with different Curriculum School Year
levels of age-appropriate Coordinators Copy of Curriculum
proficiency. (cost TBD) Document
Action Step 4: Educate Campus August Orientation 2020 Pending
students about diversity and Principals, August Orientation 2021 Pending
inclusion, Student Code of Assistant August Orientation 2022 Pending
Conduct and expectations for | Principals, August Orientation 2023 Pending
appropriate “Dragon” Tammy Pulse and | August Orientation 2024 Pending
behavior, as well as potential | Campus Ongoing through Guidance
consequences for violations. Counselors and Counseling Services
Department
Strategy 1.1.2: Establish diversity and Action Step 1: Conduct a Julie Thannum & 2019-2020 Culture Survey Completed
inclusion metrics-driven student biennial student diversity and | Survey 2021-2022 Culture Survey Pending
education policy. inclusion survey. Consultant 2023-2024 Culture Survey Pending
(cost included in
#WeAreDragons
Survey Budget)
Action Step 2: Reward and Director of Equity | 2021-2022 School Year Pending
recognize students who and Inclusion and | Reward/Recognition
demonstrate diversity and Campus Program Criteria
inclusion excellence. Principals
Action Step 3: Establish a Campus 2021-2022 School Year Pending
student focus group or task Principals Membership Framework
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Goals/Objectives/Strategies

Strategy 1.1.3: Identify skills and
resources needed to achieve student
equity and inclusion education goals.

. Action Steps

force at each 5-12 campus
(students from the Campus
Diversity Councils or CDCs) to
work with the Director of
Equity and Inclusion.

Action Step 4: Establish an
equity and inclusion
grievance process system
through which students can
report instances of
discrimination and other
events that inhibit progress
toward cultural competence
goals.

Action Step 5: Provide
counseling support,
resources, and advocacy for
victims of discrimination.

Action Step 6: Expand the
Dragon Tip Line/Carroll ISD

Let’s Talk app to include
equity and inclusion as a
category to communicate
concerns.

Action Step 7: Establish a
LGBTQ student focus groups
(grades 9-12) to provide
dialogue and discussion on
topics important to their
group.

Action Step 1: Identify skills
needed for students and
develop curriculum
trainings/initiatives.

Action Step 2: Educate
students about bias and

advantages faced and provide
strategies for preventing bias
from resulting in
discrimination.

Action Step 3: Coordinate a
diversity and inclusion week
at each campus during the
academic year and/or a
districtwide “Diversity and
Inclusion Matters” Day.

_ Owner &
Budgﬁetk,

Director of Equity
and Inclusion w/
school attorney

Tammy Pulse &
CISD Counselors
(two victim
advocates per
grant
application)

Hayley Herring,
Board &
Community
Relations Staff

Shawn Duhon &
P} Giamanco

Director of Equity
and Inclusion,
Eric McDade

Campus
Principals,
Classroom
Teachers and
Counselors

Student Services,
Campus
Principals and
CDCs

Timeline & Evaluation

14

Status
Pending

In Progress

Completed

Meeting Agendas
Focus Group Feedback and
ThoughtExchange Results

October 2020

Grievance Policy Adoption
Copy of SCOC and Employee
Handbook

Documentation of
Grievances Filed

October 2020
Grant Application
Victim Advocate Job
Description

August 2020

Copy of Dragon Tip Line and
Let’s Talk categories
Equity/Inclusion
Submissions

Established September 2020
Quarterly Meetings

Documentation of Feedback
Recommendations & Action

September 2020
Equity and Inclusion Student
Profile

2020-2021 School Year
Copies of Curriculum and
Lesson Plans

Assembly Speaker Schedule
Counseling Lessons and
Newsletters

February 1-5, 2021
February 7-11, 2022
February 6-10, 2023
February 5-9, 2024
Promotional Fliers and
Communications
Student Feedback

Pending

Pending

Pending

Pending

Pending

Pending

Pending
Pending
Pending
Pending

Syntric Communications Template/CISD Board & Community Relations 2020




Goals/Objectives/Strategies

Objective 1.2: Establish a basic level
of cultural competency with all
teachers in the district, to include
cultural sensitivity

training. (Professional
Development/Teacher & Staff
Recruitment)

Strategy 1.2.1: Identify basic cultural
competency skills touse as a
foundation for teacher training.

Strategy 1.2.2: Enrich and expand the
cultural competency training
experience with additional

Action Steps

Action Step 4: Highlight and
communicate to students the
advantages and benefits of
diversity.

Action Step 5: Finalize and
introduce structured diversity
and inclusion training and
initiatives for students during
the academic year to include
mandatory online, self-guided
training and focus group
trainings.

Action Step 1: Present list of
basic cultural competency
skills for teachers to CISD
Administration.

Action Step 2: Select training
platform for teachers.

Action Step 3: Communicate
expectations to all teachers
and campus leaders.

Action Step 4: Conduct
cultural competency training

for all teachers and campus
leaders.

Action Step 1: Offer District
Day of Learning session
options on the topic of
cultural competency.

Owner &
Budget

Eric McDade,
Campus Culture
Coaches,
Classroom
Teachers and
Counselors

Director of Equity
and Inclusion,
Gina Peddy &
Curriculum
Coordinators
(cost TBD)

Janet McDade,
Tyisha Nelson &
Julie Thannum

Director of Equity
and Inclusion,
Gina Peddy,
Curriculum &
Instruction Staff
(Cost TBD)

David Faltys,
Janet McDade
and Director of
Equity and
Inclusion

Student Services,
Director of Equity
and Inclusion,
and Curriculum &
Instruction Staff
(Cost TBD)

Director of Equity
and Inclusion
(Speaker/Trainer
Budget)

. Timeline & Evaluation

Annually

Leadership & Culture Coach
Calendar of Student
Engagement

Copies of Curriculum and
Lesson Plans & Feedback

2021-2022 School Year
Training Certificates of
Completion

Student Feedback

July/August 2020

Cultural Competency
Teacher Profile

Copy of Presentation to DLT

October 2020
Training Platform/Software

January 2021
Copy of Profile and
Presentation

February 2021
Training Schedule
Training Sign-up Sheet
Training Completion
Certificates

Training Feedback

October 2020
District Day of Learning
Schedule

15

Status
Pending

In Progress
Completed

Pending

Pending

Pending

Pending

Pending

Pending

Pending
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16

Goals/Objectives/Strategies Action Steps Owner & Timeline & Evaluation | Status
‘ Budget Pending
In Progress
; , . Conipleted
professional development Cultural Competency
opportunities. Presentation
Session Sign-in Sheets
Session Feedback
Action Step 2: Provide in- Director of Equity | 2020-2021 School Year Pending
district, after-school trainings | and Inclusion, Schedule of Trainings
on campuses. Eric McDade, Session Sign-in Sheets
Campus Culture Session Feedback
Coaches,
Curriculum &
Instruction
Action Step 3: Conduct small- | Student Services Beginning Spring 2021 Pending
group learning opportunities & Campus Schedule of Small-Group
using outside Principals Sessions
consultants/trainers. (Speaker/Trainer | Session Sign-in Sheets
Budget) Session Feedback
Action Step 4: Allow Campus Beginning 2020-2021 School | Pending
departmental field trips for Principals Year
teachers 1o area institutions. (Costs TBD) Schedule of field trips
Action Step 5: Offer individual .| District Beginning 2020-2021 School | Pending
training options with Leadership Team | Year
supervisor approval. (Campus & PTO Training Schedule
Funds) Staff Feedback
Action Step 6: Conduct Director of Equity | Spring 2020 Pending
regular reviews of CISD’s and Inclusion, Spring 2022 Pending
Culture Survey results. Janet McDade, Spring 2024 Pending
Tyisha Nelson & Survey Results & Executive
Julie Thannum Summary/Trends Charts
(DDC) Presentation PPT
DDC Agenda/Minutes
Objective 1.3;: Conduct an
independent equity audit in Carroll
1SD and implement
recommendations. {Administration)
Strategy 1.3.1: Conduct an equity Action Step 1: Create a Julie Thannum, July 2020 In Progress
audit of curriculum, programs and Request For Proposals (RFP) Financial Services | Copy of RFP Packet
policies in Carroll ISD. . for equity audit professional Staff List of Equity Auditors
services.
Action Step 2: Collect Superintendent’s | August 2020 Pending
proposals to rank and select Cabinet Copy of Proposals
an equity audit consultant to Selection Rubric
work with CISD.
Action Step 3: Contract with Superintendent’s | September 2020 Pending
equity audit consultant to Cabinet Copy of Contract and Scope
conduct comprehensive audit | {est. $80,000) of Work
of CISD curriculum, program Schedule for Audit
and policies.
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Goals/Objectives/Strategies

Action Steps

Owner &

Timeline & Evaluation

17

Status

Budget Pending
- In Progress
- , - . Completed
Action Step 4: Present Equity | Superintendent September 2020 Pending
Audit Proposal to School David Faltys School Board Agenda,
Board for Approval. Synopsis and Meeting
Minutes
Action Step 5: Work with Student Services September—December 2020 | Pending
Consultant to Conduct Director of Equity | Copy of Audit Schedule,
Comprehensive Equity Audit and Inclusion Scope and Sequence and
Overall Findings and
Recommendations
Action Step 6: Present equity | Equity Consultant | December 2020 Pending
audit findings to DDC for Janet McDade, Equity Audit Report and
input/feedback. Tyisha Nelson Recommendations
and Director of
Equity and
Inclusion
Action Step 7: Present equity Equity January 2021 Pending
audit findings and DDC Consultant,Janet | Equity Audit Report and
feedback to School Board for McDade, Tyisha Recommendations
approval. Nelson and DDC Feedback and
Director of Equity ] Recommendations
and inclusion Board Meeting Agenda &
Minutes
Action Step 8: Integrate Director of Equity | February 2021 Pending
equity audit findings into and Inclusion, Updated Copy of CCAP
CISD’s Cultural Competence Janet McDade,
Action Plan. Tyisha Nelson &
Julie Thannum
(Costs TBD)
Objective 1.4: Elevate and prioritize
the district’s equity and inclusion work
by modeling cultural competence for
all staff. {Administration)
Strategy 1.4.1: Adopt a new equity Action Step 1: Research Janet McDade, June 2020 In Progress
and inclusion district policy that equity and inclusion policies Tyisha Nelson & Sample Equity Policies
establishes an expectation that all in other school districts and Julie Thannum
students and staff will model and universities.
work towards cultural competence.
Action Step 2: Collaborate Julie Thannum & | July 2020 Pending
with Policy Service writers at TASB Policy DRAFT TASB Equity Policy
the Texas Association of Consultant Amy Recommendation
Schools Boards to create a Kadlecek
new equity and inclusion
district policy.
Action Step 3: Present new Julie Thannum July 2020 Pending
equity and inclusion district Email Communication
policy to the District Diversity Sharing Copy of Draft Equity
Council for feedback. Policy with BDC
DDC Feedback
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_Goals/Objectives/Strategies

Strategy 1.4.2: Present equity and
inclusion policy, as well as Board-
adopted Culture Competence Action
Plan to the District Leadership Team
(DLT) at the annual Administrative
Retreat.

Strategy 1.4.3: Hold staff accountable
for equity and inclusion work by
adding a cultural competence
domain/indicator to the
evaluation/appraisal process for all
staff.

Action Steps

Action Step 4: Ask Carroll ISD
School Board Trustees to
consider adopting the new
equity and inclusion district

policy.

Action Step 5: Incorporate
new equity and inclusion

district policy into district
website, handbooks and
communications.

Action Step 1: Share equity
and inclusion policy and
expectations to District
Leadership Team prior to the
beginning of the school year.

Action Step 2: Review Culture
Competence Action Plan with
District Leadership Team and
set expectations for action
step completion and
implementation.

Action Step 1: Form a
Subcommittee of district

leaders to work with the
Personnel Services
Department to study example
appraisal instruments that
include a domain/indicator
that measures progress
toward cultural competence
and/or a personal
commitment to equity and
inclusion.

Action Step 2: Collect staff
feedback on sample appraisal
indicators.

Action Step 3: Adopt
recommended appraisal

indicator that measures
employee commitment to
equity/cultural competence.

Action Step 4: Communicate
appraisal indicator to staff
and incorporate into staff
evaluation/appraisal
instrument.

Owner &
Budget

Julie Thannum

Julie Thannum
Board &
Community
Relations Staff

Superintendent
David Faltys

David Faltys,
Janet McDade,
Tyisha Nelson &
Julie Thannum

Director of Equity
and Inclusion &
Gina Peddy and
Lauren Wurman

Director of Equity
and Inclusion,
Gina Peddy, and
Lauren Wurman

Director of Equity
and Inclusion,
Janet McDade
and CISD School
Board

Director of Equity
and Inclusion,
Janet McDade
and Campus
Principals

18

Timeline & Evaluation

Status
Pending

In Progress
Completed

July 2020
Copy of DRAFT Policy

CISD School Board Agenda &
Minutes

August 2020

Copies of Communications
Equity Policy in SCOC and
Employee Handbook
Copy of Equity Policy on
CISD website

July/August 2020
DLT Agenda/Admin Retreat

June/luly/August 2020
June DLT Meeting Agenda
Admin Retreat Agenda
Copy of CCAP Presentation

January 2021
Subcommittee Framework
Meeting Agenda & Minutes
Sample Appraisal
Instruments

February 2021
Staff Feedback

March 2021

School Board Agenda,
Synopsis and Minutes
Approval appraisal
indicator/instrument

April 2021

Appraisal Communications
and Presentations

Copy of Appraisal
Instrument for use

Pending

Pending

Pending

Pending

Pending

Pending

Pending

Pending
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Goals/Objectives/Strategies

Objective 1.5: Launch a multi-faceted
marketing and communications
campaign that celebrates the
uniqueness and diversity within
Carroll ISD. (Communications)

Strategy 1.5.1: Highlight and feature
the diversity of Carroll 1SD through a
comprehensive #WeAreDragons
marketing/communications
campaign.

Objective 1.6: Work collaboratively
with the Mayor’s Alliance for Unity &
Culture to promote cultural
competence in the greater
Southlake/Carroll ISD

communities. {Administration)

Strategy 1.6.1: Create liaison
position for a member of Mayor’s
Alliance for Unity & Culture on the
District Diversity Council

Action Steps

Action Step 1: Incorporate
#WeAreDragons diversity

theme into 2021 Inside
Carroll Magazine.

Action Step 2: Create a video
series featuring
#WeAreDragons equity
messaging.

Action Step 3: Publish print
document/ads featuring
#WeAreDragons equity
messaging.

Action Step 4: Utilize social
media to share
#WeAreDragons equity
messaging.

Action Step 1: Contact City of
Southlake staff to request
that a member of the
Mayor’s Alliance also serve as
a member of the District
Diversity Council.

Action Step 2: Appoint one
member of the District
Diversity Council to serve as a
liaison/member of the
Mayor’s Alliance for Unity &
Culture.

Owner &
Budget

Julie Thannum,
Board &
Community
Relations Staff
and Southlake
Style Magazine

Justin Dearing

Jili Webb and
Board &
Community
Relations Staff

Board &
Community
Relations Staff &
DDC/CDC social
media teams.

Janet McDade &
Tyisha Nelson

Janet McDade &
Tyisha Nelson

beginning with 2021-2022

- Timeline & Evaluation

School Year

June/July 2021

Editorial Plan

Copy of Inside Carroll
Magazine (August 2021)
Reader Feedback

2021-2022 School Year
Ongoing series

Copy of Videos
Audience Feedback

August 2021

Copy of #WeAreDragons
Brochure and Ads
Feedback

2021-2022 School Year
Ongoing series
Copy of Posts

2019-2020 School Year
Name of City Liaison for DDC

2019-2020 School Year
Name of DDC Liaison to
Mayor’s Alliance

19

Status
Pending

In Progress
Completed

Pending

Pending

Pending

Pending

Completed

Completed
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Goals/Objectives/Strategies

GOAL 2: Facilitate communication
and understanding among different
stakeholders, and serve as a
community resource.

Objective 2.1: Increase opportunities
in Carroll ISD for underrepresented
groups to be included, provide
feedback and have a voice in district
equity work. (Administration)

Strategy 2.1.1: Create District and
Campus Diversity Councils to serve in
an advisory role to the School Board
and Administration.

Action Steps

Action Step 3: Offer
opportunities on the DDC
agenda for periodic updates
on the work of the Mayor’s
Alliance.

Action Step 4: Ask DDC liaison

to Mayor’s Alliance to give

periodic updates on the work

of the DDC to the Mayor’s
Alliance.

Action Step 5: Look for
opportunities to align/cross

communicate the work of the

DDC and the Mayor’s
Alliance.

Action Step 6: Collaborate on

at least one joint

event/special project with the

Mayor’s Alliance annually.

Action Step 1: Develop a
Board-approved framework

for DDC membership.

Action Step 2: Create and
distribute online DDC

application.

Action Step 3: Communicate
DDC opportunities to CISD
stakeholders.

Action Step 4: Conduct
regular meetings of the DDC

and CDCs.

Owner &
Budget

Janet McDade &
Tyisha Nelson

Janet McDade &
Tyisha Nelson

DDC Liaison &
Julie Thannum

DDC Co-Chairs &
City Liaison

Superintendent’s
Cabinet

Julie Thannum
and Board &
Community
Relations Staff

Julie Thannum
and Board &
Community
Relations Staff

lanet McDade &
Tyisha Nelson

20

Ongoing
DDC Meeting Agendas &
Reports

Ongoing
Mayor’s Alliance Agendas &
Reports

Ongoing
Coordination and
Communications with
Mayor and City Staff

2020-2021 School Year
Project Details
Participants’ Feedback

December 2018

Copy of DDC Framework
School Board Agenda &
Meeting Minutes

December 2018

Copy of DDC Application
School Board Agenda &
Meeting Minutes

December 2018
Superintendent’s Email
Copies of eBlasts

Copies of DDC Applications
Copy of DDC Membership

January 2019 to Present
Meeting Agendas and
Minutes

Timeline & Evaluation

Status
Pending

In Progress
Completed
In Progress

In Progress

In Progress

Pending

Completed

Completed

Completed

In Progress
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by CISD families in the Culture
Survey.

the District Diversity
Council. {Communications)

the greater Carroll community.

_Goals/Objectives/Strategies

Strategy 2.1.2: Create opportunities
for CISD stakeholders to learn more
about the various religions identified

Objective 2.2: Create greater public
awareness surrounding the work of

Strategy 2.2.1: Communicate the
work and objectives of the DDC to

Action Steps

Action Step 5: Establish staff
and community co-chairs for
DDC.

Action Step 6: Divide DDC
into working subcommittees.

Action Step 7: Establish CDC
liaisons to DDC co-chairs.

Action Step 8: Survey DDC
and CDC members for

feedback/input.

Action Step 1: Host
community interfaith

dialogues.

Action Step 1: Create DDC
webpage to include meeting
dates, agendas, summary of
activities and photos of each
DDC meeting.

Action Step 2: Establish DDC
and CDC social media sites to
share content, facts and
upcoming
events/celebrations.

Action Step 3: Design and
publish DDC advertisement(s)

in Southlake Style Magazine
and CISD eBlasts.

Action Step 4: Create video
announcing CCAP and
Director of Equity and

~ Owner &
Budget

Superintendent
& Board
President

Janet McDade &
Tyisha Nelson

DDC Co-chairs

Janet McDade,
Tyisha Nelson &
Julie Thannum

Student Services,
Director of Equity
and Inclusion and
DDC

Hayley Herring,
Janet McDade,
Tyisha Nelson &
Julie Thannum

DDC Co-chairs
Justin Dearing &
Board &
Community
Relations Staff

Jill Webb & Julie
Thannum

Justin Dearing,
Janet McDade,

February 2019

,Timeline & Evaluation

DDC Agenda and Minutes
Pam Francis and Eric
Ransom announced as co-
chairs of DDC

March/April 2019
Lists of Six DDC
Subcommittees and
Members

October 2019
DDC Agenda ‘and Summary
CDC Liaison Reports

Ongoing
ThoughtExchange Results
DDC Feedback

November 2021

Spring 2019

Copy of DDC Webpage
Ongoing Postings of Meeting
Agendas, Summaries and
Presentations

August 2020

DDC and CDC Facebook,
Twitter and Instagram
Accounts

Social Media Plan & Posts
Feedback

2020-2021 School Year
Copies of DDC
Ads/Messaging for
Southlake Style Magazine
and eBlasts

Feedback

September 2020
Copy of Video
Social Media Analytics

Pending
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Status

In Progress
Completed
Completed

Completed

Completed

In-Progress

Pending

Completed

Pending

Pending

Pending
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Goals/Objectives/Strategies

Objective 2.3: Create new
opportunities for the district and
campuses to communicate and share
facts about the diverse populations in
Carroll 1SD. (Communications)

Strategy 2.3.1: Create greater
understanding of each campus
diversity/demographics.

Objective 2.4: Increase public
awareness of the diversity
demographics of Carroll

ISD. (Communications)

Strategy 2.4.1: Create a digital
dashboard on the CISD website to
educate the public about the
diversity in Carroll 1SD.

Action Steps

Inclusion (featuring voice of

DDC members).

Action Step 1: Create mini
diversity dashboards or

infographics for campus
websites/publications.

Action Step 2: Share diversity
statistics/demographics with
families at curriculum night.

Action Step 3: Encourage
student ambassador

programs whereby
membership is made up of
the representative student
groups at the campus.

Action Step 1: Research
website dashboard software

options.

Action Step 2: Select optimal
website dashboard software.

Action Step 3: Enter Culture
Survey results into dashboard
software.

Action Step 4: Launch
diversity digital dashboard for

public review.

Action Step 5: Promote
diversity dashboard to public.

Action Step 6: Track analytics
for diversity dashboard.

Owner &
Budget

Tyisha Nelson
and DDC

Hayley Herring &
Campus Web
Managers

Campus
Principals &
Classroom
Teachers

Campus
Principals

Hayley Herring

Julie Thannum,
Board &
Community
Relations

Hayley Herring

Hayley Herring

Board &
Community
Relations Staff

Hayley Herring

Feedback

_Timeline & Evaluation

Fall 2020

Copy of Diversity Dashboard
Website Visits/Analytics
Site Visitor Feedback

August/September 2020
Curriculum Night Schedule
Copy of Presentation
Feedback

2020-2021 School Year
Ongoing
Ambassador Membership

June/luly 2020
Report of software options
Create Selection Rubric

July 2020
Rubric Results
Software Selection

July 2020
Copy of Dashboard

August 2020

Copy of Diversity Dashboard
Site Visitor/Analytics
Feedback

August/September 2020
eBlasts

Social Media Posts
Email Communications

August/September 2020
Website Analytics & Reports
Site Visitor Feedback

| Pending
| In Progress
_Completed

22

Status

Pending

Pending

Pending

Pending

Pending

Pending

Pending

Pending

Pending
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Goals/Objectives/Strategies

Strategy 2.4.2: Recognize significant
holidays, monthly observances and
other culturally-relevant
events/people in district and campus
communications throughout the
school year.

Objective 2.5: Increase opportunities
for all stakeholders to learn about
cultures other than their

own. (Celebration of Culture Bias &
Awareness)

Strategy 2.5.1: Educate the
community about other cultures and
countries to gain greater diversity
awareness and appreciation.

GOAL3: Advocate for and support
culturally competent and responsive
programs and policies.

Objective 3.1: Create consistency in
student discipline policies and
practices, (Administration)

Strategy 3.1.1: Strengthen wording
and consequences in the Student
Code of Conduct (SCOC) for hate
speech, racial slurs or acts against
individuals or groups of individuals
based on race, religion, ethnicity,
gender, sex, sexual orientation or
disability.

Action Steps

Action Step 1: Utilize Culture
Survey results to identify top
religions/cultural groups that
make up the CISD population.

Action Step 2: Create a
diversity calendar for year-

round communications and
event planning.

Action Step 3: Schedule social
media posts/images to
recognize culturally-relevant
events and holidays.

Action Step 1: Host annual
multicultural events at each
CISD campus.

Action Step 1: Review SCOC
wording for other area school
districts.

Action Step 2: Consult with
the school attorney for
compliance with the state
and federal law.

Action Step 3: Present SCOC
legal requirements and
recommendations to DDC.

Action Step 4: Use the DDC as
a focus group for wording
and consequence changes.

Owner &
Budget

DDC, Jjulie
Thannum and
Board &
Community
Relations Staff

Justin Dearing
and Board &
Community
Relations Staff

Justin Dearing
and Board &
Community
Relations Staff

Campus
Principals & CDCs
(Existing Campus
Budgets)

Janet McDade
Student Services

Janet McDade &
Leah Wingerson

Janet McDade &
Tyisha Nelson

Janet McDade &
Tyisha Nelson

Timeline & Evaluation

Spring 2020
Survey Results (K-12 Insight)
List of Top Religions (<1%)

July 2020
Copy of Diversity Calendar

August 2020

Copy of Social Media Plan
Social Media Images & Posts
Feedback

Ongoing Beginning with
2019-2020 School Year
Schedule of Events
Attendance at Multi-cultural
Events

Feedback

January 2019
Sample SCOC Wording

February 2019
Meetings and
Recommendations from
School Attorney

February 2019

DDC Meeting Agenda &
Minutes

Attorney SCOC Presentation

April 2019
DDC Meeting Agenda &
Minutes

23

Status
Pending

In Progress
_Completed

In Progress

In Progress

Pending

In Progress

Completed

Completed

Completed

Completed
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Goals/Objectives/Strategies

Strategy 3.1.2: Establish a process for
documenting, reporting and tracking
SCOC offenses.

Objective 3.2: Provide access to and
incorporate diverse instructional

Action Steps

Action Step 5: Obtain School
Board approval of SCOC
changes.

Action Step 6: Publish SCOC
online for parent, staff and
student review.

Action Step 7: Conduct
training for campus
administrators to ensure
consistent application of
SCOC consequences for
microaggressions and
discriminatory behavior.

Action Step 1: Create a
process for campus

administrators to include
incident notes to document
microaggressions and
discriminatory behaviors in
the discipline offense history
for students in the Skyward
Management System.

Action Step 2: Establish a
communication process for
campus administrators to
share incidents of
microaggressions and
discriminatory behaviors to
the Student Services
Department for tracking
purposes.

Action Step 3: Report
monthly SCOC discipline data
to the School Board in
executive session.

Janet McDade

Student Services
and Board &
Community
Relations Staff

Janet McDade
Student Services

Janet McDade
Student Services

Janet McDade
Student Services

Janet McDade
Student Services

Timeline & Evaluation

Proposed Changes SCOC
Feedback and DDC
Recommendations

August 2019

School Board Agenda &
Minutes

Copy of approved SCOC

August 2019
Copy of SCOC
Website Posting

August/September 2019
Principal Meeting Agenda
SCOC Presentation
Principal Feedback

September 2019
Principal Meeting Agenda

Spring 2019
Principal Meeting Agenda

2019-2020 School Year
Executive Session — Student
Information Updates
Confidential PEIMS Reports
from Skyward Student
Management System

24

Status
Pending
In Progress

| Completed

Completed

Completed

Completed

Completed

Completed

In Progress
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Goals/Objectives/Strategies

and Instruction. (Curriculum &
Instruction)

Strategy 3.2.1: Add diversity into
teaching materials and instruction in
all classrooms.

Strategy 3.2.2: Introduce and
improve language and cultures in
Languages Other Than English (LOTE)
classrooms.

Objective 3.3: Use findings of the
2019 Culture Survey to ensure our
community is reflected in the
instruction our students

receive. (Curriculum & Instruction)

Strategy 3.3.1: Expand and increase
opportunities for students to express
cultures through art, literature, and
celebrations within our CISD
curriculum.

materials throughout CISD Curriculum

Action Steps

Action Step 1: Reach out to
PK-12 content curriculum
coordinators to identify
instructional material needs.

Action Step 2: Generate ideas
with each campus staff to
support diverse instructional
materials in the classroom.

Action Step 3: Build
classroom resources to

include books where all
students feel they are
represented.

Action Step 1: Review the
scope and sequence for LOTE
classes with a focus on the
cultures of each language.

Action Step 2: Increase the
expectations for content
delivery of various cultures
within LOTE classes.

Action Step 3: Encourage
student participation in
projects and presentations of
personal cultures during LOTE
classes.

Action Step 1: Establish a
student curriculum review
committee (Grades 7-12).

Action Step 2: Review
curriculum and provide

feedback to the
administration.

Owner &
Budget

Director of Equity
and Inclusion,
Gina Peddy &
Curriculum
Coordinators

Director of Equity
and Inclusion
Gina Peddy &
Curriculum
Coordinators

Director of Equity
and Inclusion,
Gina Peddy &
Curriculum
Coordinators
(Cost TBD)

Gina Peddy &
Curriculum
Coordinators

Gina Peddy &
Curriculum
Coordinators

Classroom
Teachers

Equity Auditor,
Director of Equity
and Inclusion,
Gina Peddy

Equity Auditor,
Director of Equity
and Inclusion,

Timeline & Evaluation

October 2020
Needs Assessment Results

November 2020

Campus Grade Level/PLC
Meetings

Staff Feedback

January 2021

List of Recommended Books
& Resources

Purchase Orders for Books &
Resources

September 2020 '

Copies of LOTE Scope and
Sequence

Curriculum Review Rubric
Proposed Recommendations

November 2020
Communications to LOTE
Teachers

Copies of Newly Revised
LOTE Score and Sequence

Ongoing Beginning 2020-
2021 School Year

Copies of Student Projects
and Presentations

Fall 2020 {in tandem with
districtwide Equity Audit)
Copy of CRC Framework,
Meetings & Membership

Fall 2020 (in tandem with
districtwide Equity Audit)
CRC Meeting Agendas &
Feedback

Status
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Pending
In Progress
Completed

Pending

Pending

Pending

Pending

Pending

Pending

Pending

Pending
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Goals/Objectives/Strategies

Objective 3.4: Ensure teachers are
using culturally responsive teaching
practices. (Curriculum & Instruction)

Strategy 3.4.1: Share examples of
Culturally Responsive Teaching
Practices with instructional staff.

Objective 3.5: Ensure each student
organization, club and program
incorporates culturally competent
practices. (Administration)

Strategy 3.5.1: Conduct audit of each
student organization, club and
program to ensure Culturally
Competent Practices that encourage
and welcome participation by all
student groups.

Action Steps ;

Action Step 3: Utilize Campus
Culture Coaches to review
student feedback and
incorporate into curriculum.

Action Step 1: Model
Culturally Responsive
Teaching Practices during
monthly faculty meetings.

Action Step 2: Monitor
implementation of practices
in the classroom._

Action Step 3: Phase in
incremental increases in

expectations for
implementation of Culturally
Responsive Teaching
Practices throughout the
year.

Action Step 1: Establish
baseline Culturally

Competent Practices for
student organizations, clubs
and programs.

Action Step 2: Meet with
each organization, club and
program sponsor to obtain
feedback on baseline
Culturally Competent
Practices.

Action Step 3: Share key
findings and
recommendations with
program sponsors to ensure

26

Status
Pending

| InProgress
Completed

Owner &

Timeline & Evaluation
Budget ‘ ~

Gina Peddy &

Student CRC

Gina Peddy, Eric
McDade & CCCs

Campus
Principals & CCCs

Campus
Principals & CCCs

Gina Peddy &
Campus
Principals

Equity Auditor
and Director of
Equity and
Inclusion

Equity Auditor
and Director of
Equity and
Inclusion

Equity Auditor
and Director of
Equity and
Inclusion

Spring 2021

Evidence of student
feedback incorporated into
curriculum/student projects

Ongoing beginning in 2020-
2021 School Year

Faculty Meeting Agendas,
Presentations and Handouts
Staff Feedback

Ongoing beginning in 2020-
2021 School Year
Confidential Walkthrough
Feedback Forms

Ongoing beginning in 2020~
2021 School Year
Confidential Walkthrough
Feedback Forms and Formal
Observation Rubric

October 2020
Cultural Competence
Program Evaluation Tool

November/December 2020
Meeting Schedule
Completed Program
Evaluation Tool and
Sponsor Feedback

January 2021
Copy of Program Report and
Recommendations

Pending

Pending

Pending

Pending

Pending

Pending

Pending
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Goals/Objectives/Strategies

Objective 3.6: Add examples of
cultural competence in district
messaging. (Communications)

Strategy 3.6.1: Conduct a
communications audit of current
district, campus, classroom and
program messaging (audio, visual and
written) to identify key areas lacking
diversity so that efforts to accurately
depict diversity are incorporated into
district messaging.

GOAL 4: Engage students, staff, and
faculty to collect feedback on cultural
competence in CISD.

Objective 4.1: Collect baseline
demographic information and equity
perceptions from key stakeholders
and resurvey every two

years. (Administration)

Strategy 4.1.1: Survey parents, staff
and students to coliect meaningful
data for use by CISD and DDC
subcommittees.

Action Steps

Culturally Competent
Practices.

Action Step 1: Identify Audit
Instrument Checklist to use as
an internal self-evaluation
tool.

Action Step 2: Create audit
teams to walk each
campus/district facility to
assess cultural competence
level based on internal Audit
Instrument Checklist.

Action Step 3: Make
recommendations for

changes at district, campus,
classroom or program level,
as needed.

Action Step 4: Incorporate
photos, posters, artwork and

other visual images across
the district that accurately
reflect the diversity of our
student population.

Action Step 5: Add positive
diversity messaging to all
public CISD presentations (ie.
State of the District, Chamber
presentations, CLASS, etc.).

Action Step 1: Work with
consulting company to create
Culture Survey assessment
instrument.

Owner &
Budget

Director of Equity
and Inclusion,
Campus
Principals and
Classroom
Teachers

Director of Equity
and Inclusion,
Campus
Principals and
Classroom
Teachers

Campus Audit
Teams, Janet
McDade & Julie
Thannum

Campus
Principals

Board &
Community
Relations Staff

Julie Thannum &
Survey
Consultant

Timeline & Evaluation

Spring 2021
Audit Checklist

Spring 2021
Internal Audit Team Lists for
Each Campus

Spring 2021
List of Internal Audit
Recommendations

Ongoing But At Least By The
Start of the 2021-2022
School Year

Completed Checklist With
Dates of Completion for
Internal Audit
Recommendations

Ongoing

Schedule of Presentations
Copies of Presentations and
Handouts

October 2019

Copy of Contract With K-12
Insight

Draft Survey Questions

Status
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Pending
In Progress
Completed

Pending

Pending

Pending

Pending

Pending

Completed
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Goals/Objectives/Strategies

Objective 4.2: Increase opportunities
in Carroll ISD for students to be
represented, provide feedback and
have a voice in district equity

work. (Student-Led Education &
Policy)

Strategy 4.2.1: Engage students in
discussion about racial tension and
diversity ideas.

Action Steps ‘

Action Step 2: Use District
Diversity Council as a focus

group to further develop
Culture Survey questions.

Action Step 3: Conduct
voluntary online Culture

Survey of key stakeholders.

Action Step 4: Share Culture
Survey results with the DDC,
the School Board and general
public.

Action Step 5: Utilize Culture
Survey information to help
develop Cultural Competence
Action Plan.

Action Step 6: Resurvey
stakeholders every two years

to identify trends.

Action Step 1: Host Diversity
Dialogues during a publicly-
posted School Board meeting
between Trustees, staff and
students (Grades 9-12}) using
written conversation
prompts.

‘ Owner &
~ Budget

Julie Thannum &
Survey
Consultant

Julie Thannum &
Survey
Consultant

Julie Thannum &
Survey
Consultant

Janet McDade,
Tyisha Nelson &
Julie Thannum

Board &
Community
Relations Staff &
Survey
Consuftant

(est. $15,000 X 2)

Superintendent’s
Cabinet & School
Board

Existing Dept.
Budgets

Julie Thannum &
Eric McDade

Timeline & Evaluation

October/November 2019
Consultant’s Presentation to
DDC and DDC Agenda &
Meeting Summary

Copy of DDC Feedback on
Survey Questions

December 2019
Copy of Final Culture Survey
and Survey Communications

January 2020 to DDC

Copy of K-12 Insight Survey
Results, DDC Agenda &
Meeting Summary
February 2020 to School
Board

Copy of K-12 Insight Survey
Results, Board Agenda &
Meeting Minutes.

February 2020 to June 2020
Copy of Draft Culture Survey
Results & Draft CCAP

December 2021
December 2023
Survey Consultant Contract
Survey Questions & Results

January 2019 for Grades 9-
12 at Public Board Meeting
Posted School Board
Meeting Agenda, Meeting
Minutes, Video, Media
Coverage & Student
Feedback

September 2019 at Student
University for Grades 5-12
Student University Schedule
Student U Video
Student/Board Feedback

Pending
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Status

In Progress
Completed

Completed

Completed

Completed

Completed

Pending
Pending

Completed

Completed
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_ Goals/Objectives/Strategies

Objective 4.3: Gain teacher input to
acknowledge staff diversity and to
help guide the staff development
design process. {Professional
Development)

Strategy 4.3.1: Create opportunities
for teachers to provide input to the
DDC Professional Development
subcommittee into the staff
development process.

GOALS5: Propose strategies for
reaching cultural competence.

Objective 5.1: Create and execute a
holistic professional development
program that promotes awareness,
sensitivity and inclusion for.and by the
entire school district, including
faculty, staff and the School Board at
CISD. (Professional Development)

Strategy 5.1.1: Provide equity and
inclusion professional development
opportunities for all staff.

Action Steps

Action Step 2: Visit with
students face-to-face at CiSD
campuses during the school
day to talk about diversity,
inclusion and their
experiences with
microaggressions and
discriminatory behaviors by
others.

Action Step 3: Conduct
ThoughtExchange

engagement to seek
discussion topics from
students in grades 7-12.

Action Step 1: Develop a
teacher cultural competency

survey/questionnaire.

Action Step 2: Administer the
cultural competency
survey/questionnaire to
faculty.

Action Step 3: Analyze and
present data to DDC._

Action Step 1: Ensure training
includes flexible formats,
options and time limits.

David Faltys &

Owner &

 Budget

Eric McDade

David Faltys &
Eric McDade

Gina Peddy &
DDC Professional
Development
Subcommittee

Gina Peddy &
DDC Professional
Development
Subcommittee

Gina Peddy &
DDC Professional
Development
Subcommittee

Gina Peddy &
Curriculum
Coordinators

Timeline & Evaluation

October 2018 to March
2019

Schedule of Student
Meetings

informal Feedback

2019-2020 School Year
Schedule of Student
Meetings and Informal
Feedback

September.2019
ThoughtExchange
Announcements & Results

January 2020
Copy of Survey
Questionnaire

February 2020
PD Survey Results

February 2020
Survey Results &
Presentation to DDC

2020-2021 School Year
List of Training Options for
Teachers

29

Status

,Pending ‘
In Progress

Completed
Completed

Completed

Completed

Completed

Completed

Completed

Pending

Syntric Communications Template/CISD Board & Community Relations 2020




Goals/Objectives/Strategies

Action Steps

Owner &
Budget

Timeline & Evaluation

Ongoing Beginning With

30

Status

Pending
1 In Progrés§

Completed

Action Step 2: Make sure Janet McDade & Pending
training is instructional-level Gina Peddy 2020-2021 School Year
appropriate. Schedule of Meeting(s) to
Document Review
Action Step 3: Make training Janet McDade & Ongoing Beginning With Pending
available to the publicas a Gina Peddy 2020-2021 School Year
shared responsibility. Public Training Options &
Event
Schedule/Announcements -
Participant Feedback
Action Step 4: Provide small- Gina Peddy & Ongoing Beginning With Pending
group interaction for Campus 2020-2021 School Year
engagement. Principals List of Small-Group
Opportunities for PD
Action Step 5: Ensure that Janet McDade, Ongoing Pending
training is reflective of Tyisha Nelson & Schedule of Meeting(s) to
Culture Survey results. Gina Peddy Review Culture Survey
Results & Training(s)
Action Step 6; Establish Janet McDade, Ongoing Pending
expectation that training will Gina Peddy & Copy of Teacher
be an extended commitment. '} Campus Expectations in Handbooks
Principals & Training Communications
Objective 5.2: Reduce the number of
student discipline incidents involving
microaggressions and discriminatory
behavior. (Administration)
Strategy 5.2.1: Create a systemic Action Step 1: Research best Director of Equity | October 2020 Pending
process for consistently tracking and practices to determine how and Inclusion Research Documentation &
reporting microaggressions and other districts track and Findings
incidents of discrimination. report microaggressions and
incidents of discrimination.
Action Step 2: Adopt Janet McDade November 2020 Pending
preferred method for Director of Equity | Meeting Agenda & Final
tracking and reporting and Inclusion & Reporting and Tracking
microaggressions and Campus System
incidents of discrimination at | Principals
campus level.
Action Step 3: Establish Janet McDade Spring Semester Pilot Pending
baseline year to quantify the with Director of Program
number of microaggressions Equity and Baseline Reporting System
and incidents of Inclusion by August 2021
discrimination at each
campus.
Action Step 4: Conduct year- Janet McDade Review Incident Reports Pending
to-year analysis to reduce the | with Director of Monthly and Compare
total number of incidents Equity and Trends Annually in May
involving microaggressions Inclusion
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_ Goals/Objectives/Strategies

Objective 5.3: Recruit, reward and
retain qualified, diverse professional,
paraprofessional and auxiliary
employees. (Administration)

Strategy 5.3.1: Create and implement
a written HR plan with the goal of
increasing the number of diverse
staff hired in Carroll ISD.

Objective 5.4: Increase the diversity
of teachers and staff with particular
focus on attracting underrepresented
teachers. (Teacher & Staff
Recruitment)

Strategy 5.4.1: dentify ways to
attract and recruit underrepresented
teaching applicants.

Action Steps

and incidents of
discrimination by campus.

Action Step 1: Research the
hiring practices of other area
school districts.

Action Step 2: Identify best
practices in recruiting,
rewarding and retaining
qualified, diverse staff.

Action Step 3: Adopt written
HR plan designed to recruit,
reward and retain qualified,
diverse employees in each
category: professional,
paraprofessional and
auxiliary.

Action Step 1: Identify the
number of underrepresented

applicants/hires.

Action Step 2: Compare
results with other

surrounding districts.

Action Step 3: Participate in
job fairs at colleges with

more diverse applicants.

Action Step 4: Focus on the
hiring of applicants with an
emphasis on increasing the
number of underrepresented
teachers employed by CISD,

Owner &
Budget

Director of Equity
and Inclusion,
Lauren Wurman
& Personnel
Dept. Staff

Director of Equity
and Inclusion,
Lauren Wurman
& Personnel
Dept. Staff

Director of Equity
and Inclusion,
Lauren Wurman
& Personnel
Dept. Staff

Lauren Wurman
& Personnel
Dept. Staff

Lauren Wurman
& Personnel
Dept. Staff

Lauren Wurman,
Director of Equity
and Inclusion &
Campus
Administrators

District
Leadership Team

Timeline & Evaluation

Copies of Monthly Incident
Reports

Annual Presentation of
Trends

Fall 2020
Research Documentation
and Findings

Fall 2020
Research Presentation of
Best Practices

January 2021
Copy of Written HR Plan

Spring 2021 Hiring Season
Historical Hiring Data

May 2021
Hiring Data Comparisons

Spring 2021 Hiring Season
Recruitment Schedule

Ongoing
Hiring Data, DLT and
Applicant Feedback

31

Status
Pending
In Progress

_Completed

Pending

Pending

Pending

Pending

Pending

Pending

In-Progress
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Goals/Objectives/Strategies

Action Steps

Owner &
_ Budget

Timeline & Evaluation

32

Status

Pending
In Progress
Completed

Objective 5.5: Increase opportunities
to grow leaders who will champion
equity and inclusion at their campuses
in Carroll ISD. {Administration)

Strategy 5.5.1: Create a Leadership &
Culture coach position for Carroll ISD.

Strategy 5.5.2: Establish a Campus
Culture Coach Certification program
in CISD.

Action Step 1: Establish a job
description for the Leadership
& Culture Coach position
using inhouse available staff.

Action Step 2: Have
Superintendent

appoint/announce
Leadership & Culture Coach
to community/campuses.

Action Step 3: Create
opportunities for Leadership

& Culture Coach to interact
with students of all ages
about topics important to
students and CISD. -

Action Step 4: Utilize
Leadership & Culture Coach

to work with and train district
and campus staff members.

Action Step 1: Create
program framework,

obijectives and application
process.

Action Step 2: Communicate
Campus Culture Coach
opportunity at each campus.

Action Step 3: Establish
stipend and budget for

Campus Culture Coach
program.

Action Step 4: Interview and
select two Campus Culture
Coaches at each CISD school.

Superintendent
David Faltys and
Personnel Dept.
Staff

Superintendent
David Faltys

David Faltys, Eric
McDade &
Campus
Principals

David Faltys, Eric
McDade &
Campus
Principals

Eric McDade and
Director of Equity
and Inclusion

Eric McDade with
Board &
Community
Relations Dept.

Eric McDade and
Director of Equity
and Inclusion
(81,500
ea/$33,000 total
— grant pending)
Training material
program/cost
TBD

Eric McDade,
Director of Equity
and Inclusion &
Campus
Principals

March 2019
Copy of Job Description

April 2019

Copy of School Board
Meeting Agenda & Notes
Copies of Staff & Parent
Communications

Ongoing

Schedule of Student
Meetings, Kindness Rallies &
Special Events

Feedback from Participants

Ongoing

Schedule of Faculty
Meetings & Professional
Development Events
Feedback from Participants

August/September 2020
Copy of Framework,
Objectives and Application

October 2020

Emails,
MySouthlakeNews.com and
eBlast

August/September 2020
Stipend Budget
Program Budget

Federal Victim’s Grant -
Notice of Grant Award
(NOGA)

November 2020
Completed Applications
Interview Schedule
Final CCC List

Completed

Completed

In-Progress

In-Progress

Pending

Pending

Pending

Pending
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Goals/Objectives/Strategies

Action Steps

Action Step 5: Utilize Carrol!

1SD’s Leadership & Culture
Coach to help train/mentor
Campus Culture Coaches.

Action Step 6: Use Campus
Culture Coaches to champion
equity, inclusion and diversity
work as they team up to train
and work with colleagues on
their respective campuses.

Action Step 7: Conduct end-
of-year survey at each
campus to collect feedback
on Campus Culture Coach
program/training.

Action Step 8: Introduce and
recognize Campus Culture
Coaches at public School
Board meeting.

Owner &
~ Budget

Eric McDade, &
CCCs

Eric McDade, CCC
& DLT

Julie Thannum,
Eric McDade &
Campus
Principals

David Faltys &
Eric. McDade
(51,500 —
Superintendent’s
Budget)

Timeline & Evaluation

Spring 2021
Training Materials and
Presentations
Training Schedule
Sign-in Sheets
Participant Feedback

Ongoing Beginning Spring
2021

Training Materials and
Presentations

Training Schedule

Sign-in Sheets

Campus Staff Feedback

May 2021 (annually)
Survey Questionnaire &
Results

February 2021 (annually)
School Board Agenda &
Minutes

Awards

News Release/Coverage

Completed
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Status
Pending
In Progress

Pending

Pending

Pending

Pending
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Estimated Annual Cost

34

Year 1 2020-2021
Staffing/CCC Stipends* $160,000
Director’s Budget 25,000
K-12 Audit 80,000
Curriculum/Training/Materials 125,000
Speakers 35,000
TOTAL $425,000

Years 2-5 Annual Budget (2021-2025)
Staffing/CCC Stipends* $160,000
Director’s Budget 25,000
Curriculum/Training/Materials 30,000
Speakers 35,000
TOTAL Annually $250,000

NOTE: Carroll ISD applied for a federal grant in excess of $330,000 that would provide additional
funding, resources and personnel to support the Cultural Competence Action Plan. One of the most
significant pieces of the grant application outlined the addition of two victim advocate counselors
assigned to work with students (and staff) who are victims of discrimination. The grant also included

training, supplies, technology and other resources to support the CCAP. The district will be notified on
the status of the grant in October 2020.
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DRAFT

Martha Blue addressed the Board on the topic of the Cultural Competence Action Plan.

Mary Castle addressed the Board on the topic of the District Diversity Council and the
Cultural Competence Action Plan.

Maddy Heymann addressed the Board on the topic of the Cultural Competence Action Plan
and the Southlake Anti-Racism Coalition.

Anika Shah addressed the Board on the topic of racism.
Grace Cropper addressed the Board on the topic of racism.

Ken Heymann addressed the Board on the topic of the Cultural Competence Action Plan and
the Southlake Anti-Racism Coalition.

Adam Butcher addressed the Board on the topic of the Cultural Competence Action Plan.
Glenn Story addressed the Board on the topic of the Cultural Competence Action Plan.

Jenny Story addressed the Board on the topic of postponing the Cultural Competence Action
Plan vote.

Leigh Wambsganss addressed the Board on the topic of the Cultural Competence Action
Plan.

Lynda Warner addressed the Board on the topic of the Cultural Competence Action Plan.
Erica Warner addressed the Board on the topic of the Cultural Competence Action Plan.
Jolyn Potenza addressed the Board on the topic of the Cultural Competence Action Plan.
Kathy Del Calvo addressed the Board on the topic of the Diversity proposal.

Jamie Kalen addressed the Board on the topic of the importance of taking the Southlake
Anti-Racism Coalition’s concerns seriously.

Scott Hall addressed the Board on the topic of the Cultural Competence Action Plan.

Casey Miller addressed the Board on the topic of the Cultural Competence Action Plan vote.
Amy Johnson addressed the Board on the topic of social justice and education.

Randy Robbins addressed the Board on the topic of the Cultural Competence Action Plan.
Mitch Stacy addressed the Board on the topic of the Cultural Competence Action Plan.

Christopher Gunn addressed the Board on the topic of the District Diversity Council.

Regular Board Meeting Minutes — August 3, 2020
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DRAFT

Callie Smith addressed the Board on the topic of the Cultural Competence Action Plan and
Southlake Anti-Racism Coalition support.

Huy Ton addressed the Board on the topic of the Cultural Competence Action Plan.
Kandice Kapinos addressed the Board on the topic of the Cultural Competence Action Plan.
Mike Pazera addressed the Board on the topic of the Cultural Competence Action Plan.
Ana Warner addressed the Board on the topic of the Cultural Competence Action Plan.
Robert Warner addressed the Board on the topic of the Cultural Competence Action Plan.

Anya Kushwaha addressed the Board on the topic of the Cultural Competence Action Plan
and the Southlake Anti-Racism Coalition.

Nick Salomone addressed the Board on the topic of the Cultural Competence Action Plan.
Dudley Jordan addressed the Board on the topic of the Cultural Competence Action Plan.
Aimee Bowman addressed the Board on the topic of school re-opening.

Fred Stovall addressed the Board on the topic of the Cultural Competence Action Plan.
Chelsea Salomone addressed the Board on the topic of the Cultural Competence Action Plan.
Angela Jones addressed the Board on the topic of the Cultural Competence Action Plan.

Sravana Krishna addressed the Board on the topic of support for the Cultural Competence
Action Plan.

Randy Williamson addressed the Board on the topic of the Cultural Competence Action Plan.
Ethan Koh addressed the Board on the topic of the Southlake Anti-Racism Coalition.

Nishita Pondugula addressed the Board on the topic of supporting the Cultural Competence
Action Plan and the Southlake Anti-Racism Coalition.

Kaitlyn Santiago addressed the Board on the topic of school re-opening.

Kelsey Gordon addressed the Board on the topic of the Southlake Anti-Racism Coalition and
the Diversity plan.

Avery Mason addressed the Board on the topic of the Cultural Competence Action Plan.

Divya Kumar addressed the Board on the topic of the Cultural Competence Action Plan and
the Southlake Anti-Racism Coalition.
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DRAFT

Marissa Vazhappily addressed the Board on the topic of the Cultural Competence Action
Plan and the Southlake Anti-Racism Coalition.

Justin Butterfield addressed the Board on the topic of the Cultural Competence Action Plan.

Monique Oliveaux addressed the Board on the topic of supporting the District Diversity
Council and the Cultural Competence Action Plan (advocate for passing as soon as possible).

Jamie Pringle addressed the Board on the topic of the Cultural Competence Action Plan and
in-person teaching.

Audrey Gow addressed the Board on the topic of the Southlake Anti-Racism Coalition and
the Cultural Competence Action Plan.

Charla Thompson addressed the Board on the topic of supporting the Cultural Competence
Action Plan.

Maguire Greaves addressed the Board on the topic of supporting the Cultural Competence
Action Plan and the Southlake Anti-Racism Coalition.

Elisa O’Callaghan addressed the Board on the topic of supporting the Cultural Competence
Action Plan and the Southlake Anti-Racism Coalition.

Robin Cornish addressed the Board on the topic of the Cultural Competence Action Plan.
Chuck Taggart addressed the Board on the topic of the Cultural Competence Action Plan.
Nikki Olaleye addressed the Board on the topic of the Cultural Competence Action Plan.

Margaret Thompson addressed the Board on the topic of supporting the Cultural Competence
Action Plan.

Wayne Zenoble addressed the Board on the topic of supporting the Cultural Competence
Action Plan.

Aryana Mithwani addressed the Board on the topic of the Southlake Anti-Racism Coalition
and supporting the Cultural Competence Action Plan.

Alika Osadolor addressed the Board on the topic of support for the Cultural Competence
Action Plan and for the Southlake Anti-Racism Coalition’s demands.

Paige Stevenson addressed the Board on the topic of supporting the Southlake Anti-Racism
Coalition and the Cultural Competence Action Plan.

Buddy Luce addressed the Board on the topic of the Cultural Competence Action Plan.

Kate Smith addressed the Board on the topic of the Cultural Competence Action Plan.
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Leah Kann addressed the Board on the topic of the Cultural Competence Action Plan.

Evelyn Smith addressed the Board on the topic of the Southlake Anti-Racism Coalition and
the Cultural Competence Action Plan.

Debopreeta Bhattacharya addressed the Board on the topic of the Southlake Anti-Racism
Coalition testimonies.

Mitchell Ryan addressed the Board on the topic of the Cultural Competence Action Pla

Josette Chang addressed the Board on the topic of the need for the Cultural Competence
Action Plan.

Bill Zimmerman addressed the Board on the topic of the Cultural Competence Action Plan.
Frank Bernardo addressed the Board on the topic of the Cultural Competence Action Plan.

Cindy Folefack addressed the Board on the topic of the Southlake Anti-Racism Coalition and
the Cultural Competence Action Plan.

Rachel deGraffenreid addressed the Board on the topic of virtual learning and the Southlake
Anti-Racism Coalition.

Ashley McCurry addressed the Board on the topic of the Southlake Anti-Racism Coalition.
Stephanie Lomme addressed the Board on the topic of teacher voices-back to school safety.
Aidan Aalund addressed the Board on the topic of the Cultural Competence Action Plan.
Mario Chavez addressed the Board on the topic of the Cultural Competence Action Plan.
Crystal Madden addressed the Board on the topic of anti-racism in Carroll ISD.

Alex Heymann addressed the Board on the topic of the Cultural Competence Action Plan and
the Southlake Anti-Racism Coalition.

Rachel Bowman addressed the Board on the topic of the Cultural Competence Action Plan.

Faihan Osman addressed the Board on the topic of supporting the Cultural Competence
Action Plan.

Caroline Hao addressed the Board on the topic of the Cultural Competence Action Plan and
the Southlake Anti-Racism Coalition.

Estela Romero addressed the Board on the topic of the Cultural Competence Action Plan.

Erin Weisert addressed the Board on the topic of supporting the Cultural Competence Action
Plan.
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Jamie Kirby addressed the Board on the topic of the Cultural Competence Action Plan.
Avery Schoenhals addressed the Board on the topic of the Cultural Competence Action Plan.
Alec Vandenberg addressed the Board on the topic of diversity, equity and inclusion.

Jennifer Velasco addressed the Board on the topic of the Cultural Competence Action Plan
(vote no).

Rachel Woods addressed the Board on the topic of racism in Carroll ISD.

Nancy Chiue addressed the Board on the topic of supporting the Cultural Competence Action
Plan.

Jen Fonseca addressed the Board on the topic of the Southlake Anti-Racism Coalition.
Collette Chang addressed the Board on the topic of the Cultural Competence Action Plan.

Dianne Dorman addressed the Board on multiple topics.
Anna Ponzo addressed the Board on the topic of the Cultural Competence Action Plan.

Aurore Folefack addressed the Board on the topic of the Southlake Anti-Racism Coalition
and the Cultural Competence Action Plan.

Madelynn Tung addressed the Board on the topic of the Southlake Anti-Racism Coalition.

Amanda Piyapanee addressed the Board on the topic of the Cultural Competence Action Plan
implementation.

Logan Colpo addressed the Board on the topic of his views on the Cultural Competence
Action Plan and counseling at Carroll ISD.

Melissa Woodward addressed the Board on the topic of delaying the start of in-person
instruction.

Angela Darden addressed the Board on the topic of the Cultural Competence Action Plan.

Anvi Bora addressed the Board on the topic of the Cultural Competence Action Plan and the
Southlake Anti-Racism Coalition.

Natasha Smith addressed the Board on the topic of anti-racism policy change.

Tracey Gunnlaugsson addressed the Board on the topic of the Cultural Competence Action
Plan.

Item 4. FINANCIAL SERVICES
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Item 9. ADMINISTRATIVE SERVICES
A. Combination Oven Replacements at Eubanks Intermediate, Dawson

Middle School, and Old Union Elementary School

Motion was made by Sheri Mills and seconded by Todd Carlton to approve the replacement
of the DMS, EIS, and OUES combination ovens through an interlocal agreement with Choice
Partners through Pasco Brokerage Inc. and water softener systems through Superb Supplies
and Services for a, not to exceed cost, of $72,432 utilizing 2017 Bond funds.

Approved (7-0)

Item 10. CONSENT AGENDA

Minutes — July 20, 2020 Regular Board Meeting
Minutes — July 27, 2020 Special Board Meeting
2020-2021 Grading Guidelines

Dragon Stadium Concession Services RFP / Agreement
Monthly Financial Report

HYawp

Motion was made by Todd Carlton and seconded by Sheri Mills to approve the consent

agenda, items A-E.
Approved (7-0)

Item 11. EXECUTIVE SESSION

The Board recessed into executive session at approximately 9:36 p.m. as permitted by the
Texas Open Meetings Act, Texas Government code, Chapter 551, Subchapters D and E.

The Board reconvened into open session at approximately 11:39 p.m.

Item 12. CONSIDERATION AND POSSIBLE ACTION ON ANY MATTERS
ADDRESSED IN EXECUTIVE SESSION

No action was taken on any matters addressed in Executive Session.

Motion to adjourn was made by Matt Bryant and seconded by Sheri Mills.
Approved (7-0)

The meeting adjourned at approximately 11:39 p.m.

PRESIDENT SECRETARY
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EXHIBIT 5




From: THANNUM, JULIE <JULIE.THANNUM @southlakecarroll.edu>
Date: Thu, Aug 20, 2020 at 9:57 AM

Subject: Re: Freedom of Information Request

To: Kristine Kemp <kemp.kristine3@gmail.com>

Cc: FALTYS, DAVID <DAVID.FALTYS@southlakecarroll.edu>

Ms. Kemp,

According to the district’s records retention schedule, which is based on the model retention policy set
forth by Texas State Library and Archives Commission, routine communications that are no longer of
administrative value (AV) are not required to be maintained for any specific time. If an individual has
documents in their possession when an open records request comes in, they must promptly produce the
records responsive to that request. However, individuals are not required to retain communications
they consider to be no longer administratively valuable. ’

Trustee Sheri Mills received notice of your request and notified CISD that she does not have documents
in her possession that are responsive to your request.

Julie Thannum, APR

Assistant Superintendent for Board & Community Relations
Carroll ISD

2400 N. Carroll Avenue

Southlake, TX 76092

817-949-7080 (O)

From: Kristine Kemp <kemp.kristine3@gmail.com>

Date: Thursday, August 20, 2020 at 9:10 AM

To: "julie.thannum@southlakecarroll.edu” <JULIE. THANNUM @southlakecarroll.edu>
Cc: David Faltys <DAVID.FALTYS@southlakecarroll.edu>

Subject: Re: Freedom of Information Request

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Ms. Thannum,

Thank you for sending Open Records Regeust information. However, Sheri Mill's text messages were not
included. Is there a reason? Would you please also send those per my request?

Thank you,

Kristine Kemp
August 20, 2020

1701 Brumlow Avenue
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Southlake, TX 76092

817-301-6841

On Wed, Aug 19, 2020 at 2:58 PM THANNUM, JULIE <JULIE.THANNUM @southlakecarroll.edu> wrote:

Ms. Kemp,

On August 4, 2020 you emailed Carroll ISD a request for records. In your request, you asked for the
following:

“Copies of any and all text messages sent or received by Michelle Moore related to tonight’s school
board meeting. The period for which this information is sought is from July 27, 2020 - August 3, 2020 at
9:30pm. Copies of any and all text messages sent or received by Sheri Mills related to tonight's school
board meeting. The period for which this information is sought is from July 27, 2020 - August 3, 2020 at
9:30pm. Copies of all notes, scripts, power point presentation, bullet points, materials, speech, and
references used by Eric Ransom for his presentation at the August 3, 2020 school board meeting.”

Please find attached to this email the documents CISD was provided responsive to your request. Please
be advised that there are a couple of redactions (blacked out) in the documents. The redactions consist
of some non-responsive information and one personal email of a member of the public. The exception
under the Texas Public Information Act for the email redaction is noted below:

Section 552.137: Confidentiality of Certain E-mail Addresses

Pursuant to Texas Attorney General Open Record Decision 684 (2009), email addresses of members of
the public have been redacted. According to Sec. 552.137. CONFIDENTIALITY OF CERTAIN E-MAIL
ADDRESSES. {a) Except as otherwise provided by this section, an e-mail address of a member of the
public that is provided for the purpose of communicating electronically with a governmental body is
confidential and not subject to disclosure under this chapter. The District is permitted to withhold this
information without seeking a determination from the Attorney General’s Office.

Because these documents are being provided electronically, there is no charge for your request.

Should you have any questions about the processing of your request, please let me know.




Julie Thannum, APR

Assistant Superintendent for Board & Community Relations
Carroll ISD

2400 N. Carroll Avenue

Southlake, TX 76092

817-949-7080 (O)

From: Kristine Kemp <kemp.kristine3@gmail.com>

Date: Wednesday, August 5, 2020 at 1:59 PM

To: "julie.thannum@southlakecarroll.edu"” <JULIE THANNUM @southlakecarroll.edu>
Cc: David Faltys <DAVID.FALTYS@southlakecarroll.edu>

Subject: Re: Freedom of Information Request

CAUTION: This email originated from outside of the organization. Do not click links or.open attachments unless
you recognize the sender and know the content is safe.

Thank you for your response.

On Wed, Aug 5, 2020, 1:46 PM THANNUM, JULIE <JULIE.THANNUM @southlakecarroll.edu> wrote:

Ms. Kemp,

This email is to confirm receipt of your request for records received by Carroll ISD via email on
Tuesday, August 4, 2020. | handle requests on behalf of the district and have copied the
Superintendent on my response, which is standard operating procedure. Please be advised that
Carroll ISD will be closed on Friday, August 7 when Summer Hours will end.




CISD is processing your request and seeking records from Trustees Michelle Moore and Sheri Mills and
citizen DDC co-chair Eric Ransom. | will be in touch when the documents subject to your request are
ready for release. If there is a charge associated with your request, | will let you know in writing.
CISD’s response will be within the guidelines and requirements set forth in the Texas Public Meeting
Act (TPIA). The deadlines set forth in the TPIA are based on school business days rather than calendar

days.

Should you have any questions about the processing of your request, please let me know.

Respectfully,

Julie Thannum, APR

Assistant Superintendent for Board & Community Relations
Carroll ISD

2400 N. Carroll Avenue

Southlake, TX 76092

817-949-7080 (0)

From: Kristine Kemp <kemp.kristine3@gmail.com>
Date: Monday, August 3, 2020 at 10:39 PM
To: "julie.thannum@southlakecarroll.edu" <JULIE. THANNUM @southlakecarroll.edu>

Subject: Freedom of Information Request

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.




Dear Ms. Thannum:

Under all applicable Texas Open Records Laws and Freedom of Information Laws, this is a request for
the following:

1. Copies of any and all text messages sent or received by Michelle Moore related to tonight's school
board meeting. The period for which this information is sought is from July 27, 2020 - August 3, 2020

at 9:30pm.

2. Copies of any and all text messages sent or received by Sheri Mills related to tonight's school board
meeting. The period for which this information is sought is from July 27, 2020 - August 3, 2020 at

9:30pm.

3. Copies of all notes, scripts, power point presentation, bullet points, materials, speech, and
references used by Eric Ransom for his presentation at the August 3, 2020 school board meeting.

Thank you.

Sincerely,

Kristine Kemp
August 3, 2020
1710 Brumlow Avenue, Southlake, TX 76092

817-301-6841
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