Vacaville Unified School District
Educational Services Center
Business and Administrative Services
401 Nut Tree Road, Vacaville, California 95687-3508

: @ODS AND/OR SERVICES CONTRACT - $15,000 OR LESS

This Goods and/or Services Contract (“Coniract™) is entered into by the Vacavilla Unified School District  (“District’} and
Nicole Anderson Consulting (“Vendor,” an independent contractor, which is solely responsible for
(1) all taxes, fees, licenses, and reporting obligations under local, state and/or federal laws, (ii) providing the required tools of
its trade, and training, supervising, and independently managing its employees, and (iii) ensurins%its compliance with legal and
contractual obligations without explicit direction from District, having a business address of 41 cabernet Drive
vallejo, Ca 94591 2 telephone number of _ 916-539-7161 ., and a facsimile/e-mail
address of rdandersongasn . com . The Vendor is a: () Corporation/LLC, O Parmmership/LLP, K}
a Solc Proprictorship/dba of an Individual. [The actual legal name of the personfentity must be listed above), whe is in good
-standing with all licensing and regulatory authoritics. This Contract is for the purpose of purchasing supplies, materials,
apparatus, equipment, and/or services (List specific items and/or services or attach separate description):
Provide pl:ofess'iona1 develogment sgrvices focused on I:'nui 1ding capacjty of the equi ty !eadersh'ip

LIATIvIing

sessions and a retreat,

ervices will involve un nenvised conta Nith gents {please nola Bs Of NOL No
[Clearly describe all Goads and/or Services or say *See Attached” and physically attach the required detailed description).

If the descriptive information is contained in an attached Vendor’s purchase order, form contract, or other pre-prepared
document, this Contract replaces and negates any conflicting term or condition in the attached document, This Contract is fully
integrated and is the sole expression of the parties® understanding and agreement unless another document, signed by both
parlies, expressly states that its terins and conditions supersede or negate one or more specified terms of this Contract.

Yendor will not subcontract or transfer any duty or obligation under this Contract to any other person or entity without advance
written approval by District. Vendor must require the subcontracting parly to submit a writien agreement to be bound by all
obligations in this Contract relevant to the subcontractor’s work, goods, or services, including an agreement to be bound by all
governing laws and District policies and procedures.

Vendor will comply with all District policies and procedures, as well as federal, state, and local laws and regulations, including
prevailing wage and hour laws if the Contract involves a price in excess of $1,000 for the erection, construction, alteration,
repair, or improvement of any public structure or building. I is the Vendor's sole and separate obligation to ensure that it
understands all goveming District policies, laws, regulations and standards, and that it informs its employees, agents, and
subcontractors of such policies, laws, regulations, and standards and ensures its compliance with such obligations.

CO CT UNT AND PAYMENT TERMS

Vendor agrees to provide the specified goods and/er services for the sum of § el , ($15,000 or less, which cannot be
increased without & new contract or addendum approved by the parties signing below and the District Designee), and to submit
invoices as follows: Paymentwithin 10 busincss Says of recsipt of invoice for completion of safistactary sardces™  (Payment terms). District will
teview, dispute, and/or approve submitted invoices within 1¢{ten)  days, and make paymen 8 aﬂaroved invoices within
10 days thereafter. Vendor’s federal and state tax identification nombers are §2-3903540 and
. A W-9 (federal Request for Taxpayer Identification Number and Certification form) must
be submitted to the District with a signed copy this Contract. [Payment will be by check, mailed to the Vendor’s address,
unless a Request for Direct Payinent Form is submitted with a signed copy of this Contract.]

TERM AND PERFORMANCE

This Contract is for: [0 A single day/event/delivery/service day, y})i%mg be ,orfla multiple
delivery/extended performance period, which shall begin on and continue until _June 30, 2019

The goods and/or services will be delivered to/provided at: (District-wide or specific site):

The District requires the goods/services to be delivered/performed as follows:

[Performance instruction,

including specific time/time of day or other issues of concern).

Contract # | %',35 5

Vendor#




INSURANCE/INDEMNITY/WARRANTY.

VYendor warrants the qualily, sufficiency, conformity to contract specifications, and fitness for use and purpose of al! delivered
goods for a period of six (6) months after the date of delivery and/or installation. (Only applicable if goods are purchased).
Vendor warrants the quality and conformity to confract specifications of all services for a period of twelve (12) months after
the date of the completion of the provided service. (Only applicable if services are purchased).

Vendor will defend and indemnify the District and its directors, officers and employees in response to a claim arising from
harm to a third party actually or allegedly caused by Vendor or its employees, agents, or contractors, except to the extent the
tlaim includes allegations of sole or separate liability by the District, its directors, officers, or employees. Vendor must
provide copies of curment certificates of insurance evidencing general liability (CGL) and business automobile liability
insurance coverage, and worker's compensation insurance if the Vendor is providing services, with a limit of liability of no less
than the District’s required minitmum limit of $500,000 per occurrence. :

- ADDITIONAL TERMS AND CONDITIONS

Vendor shall be licensed to provide the goods and/or services by ail federal, state, and/or loca) regulatory agencies (incloding
as needed a valid business license, California seller’s permit, andfor Ficense to perform professional services, such as a
contractor’s license, with copies of all such documents required to be attached to this Contract).

The District has determined that (on¢ box must be checked):

= mn keeping with Education Code Section 45125.1(c) andfor (d), there is no reasonable necd for a criminal
background check of Vendor's employees who are expected to provide goods or services at a Disirict site because there will be
no interaction with students o there will only limited potential interaction with students and all such interaction will be under
the direct supervision of 2 District employee; '

U] In keeping with Education Code Section 45125.1¢b), the goods or services are being provided on an emergency
basis, such that the requirements of Section 45125.1 do not apply; or

[0 In keeping with Education Code Section 45125.1 (a) and/or {c), there is a basis to believe Vendor's employees,
volumeers, or subcontraciors may come into repeated and potentially non-directly supervised interactions with students, such
that such individuals must be fingerprinted and background checked, with verification of compliance with this requirement
submitted to the District before any goods or services can be provided. A falsely submitted certification, or a knowing failure
to comply with this obligation during the Contract term, may be reported to applicable regulatory andfor law enforcement
authorizes.

The Contract must be annually reviewed and reauthorized by a new Contract or written extension addendum, following the
same approval process as this Contract. Either party may cancel this Contract on 30 days written notice if the goods/services
are no longer needed, the other party has materially breached the obligations of this Contract, or there has been a loss of
supporting public funds. The District may immediately cance] the Contract if it determines the Vendor has materially breached
the Contract and the breach relates to an issue of fraud, health, safety, or compliance with any governing law or regulation.

-VENDOR:‘///_l f[ Nicole Anderson Date: >/ 22/2019

(Signature) (pring)

DISTRICT: ——
Date:  ——

(Signature) Department-Level Administrator (pring)

& Date: @/ 4{/ /9

{Signature) Superintendent/Chief Business Officer (print)
Contract Check List: - (To Be Completed by District Personne}
v | Signed Contract Goods/Services Descriptive Addendum
Business License v'| Certificate(s) of Insurance
Professional License (if needed) Employee Background Check Certification
| W-9/Federal Taxpayer ID Request for Direct Payment Form
Board of Trustees Review:

Contract # | f] - 333

Vendor #




Form W'g

{Rev. August 2013)
Department of tha Traasury
Intemal Ravenue Service

Request for Taxpayer
Identification Number and Certification

Give Form to the
requester. Do not
send to the IRS.

Name {as shown on your income tax return)
Nicole Anderson

Business name/disregarded entity name, if different from above
Nicole Anderson Cansulting

Check appropriate box for federal tax classification:
X0 individuaysole proprigtor [J ¢ Corporation

] Other (see Instructions) »

D S Corporation

[ timhed liabiity company. Enter the tax classification {C=C corporation, $=5 corporation, P=parinership) >

Exemptions {see Instructions):
) Partneship [ Trust/estate
Exempt payee code §f any)

Exernption from FATCA reporting
coda {if any)

Address (number, street, and apt. or sulte no.)
5841 Cabernet Drive

Requester’s name and address (optional)

City, state, and ZIP code
valliejo, Ca 94591

Print or type
See Specific Instructions on page 2,

List account number(s) here (optional) X

Taxpayer Identification Number (TIN})

Enter your TIN in the appropriate box. The TIN provided must match the name given on the “Name” line
tn avoid backup withholding. For individuals, this is your social sscurity number (SSN). However, for a

i ident alien, sole propristor, or disregarded entity, sea the Part | instructions on page 3. For other - -
© i i, it is your employer identification number (EIN). i you do not have a number, ses How to get a

TiN on page 3.

Note. If the account is in more than one name, see the chart on page 4 for guidelings on whose

number to enter.

Soclal security number

Employer Identification number

82-3903R4(0

Part ll Certification

Under penalties of perjury, | certify that:

1. The number shown on this form Is my correct taxpayer identification number (or | am waiting for a number 1o be issued to me), and

2. lam not subject to backup withholding because: (a) | am exempt from backup withhaiding, or (b) | have not been notified by the Internal Revenue
Service {IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that ! am

no fonger subject to backup withholding, and
3. tam aU.S. citizen or other U.S, person (defined below), and

4. The FATCA code(s) entered on this form (i any) Indicaling that | am exempt from FATCA reporting is correct,

Cerlification instructions. You must cross out item 2 above if you have been notified by the [RS that you are curently subject to backup withholding
bacause you have failed to report all interest and dividends on your tax retumn. For real estale transactions, item 2 does not apply. For morigage
interest pafd, acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (RA), and
generally, payments other than interest and dividends, you are not required 1o sign the certification, but you must provide your correct TIN. See the

instructions on page 3.

Sign Slgnatute of ﬂ
Here U.S. persen B "‘—/'%/ T —

pater 2/13/2018

General Instructions

Section references are to the intemal Revenue Code unless otherwise noled.

Future developments. The IRS has created a page on IRS,gov for information
about Form W-9, at www.irs.goviw3. Information about any fiture developments
affecling Form W-9 {such as legislation enacted after we release it} will ba posted
on that page.

Purpose of Form

A person who is required to file an information return with ihe IRS must obtain your
correct taxpayer identification number (TIN) 10 report, for example, income paid to
you, payments made to you In settlement of payment card and third party network
trarsactions, real estale transactions, morigage interest you paid, accuisition or
abandonment of secured property, cancellation of dabt, or contributions you made
toanIRA,

Use Form W-9 only if you are a U.S. person (including a resident alien), o
provide your correct TIN ta the person requesiing it {the requester} and, when
applicable, to:

1. Certily that the TIN you are giving is correct (or you are wailing for a number
to be issued),

2. Certify thal you are nol subject to backup withholding, or

3. Claim exemplion from backup withholding if you are a U.S. exempt payee. If
applicable, you are also certifying that as a U.S. person, your allocable share of
any partnership incomae from a U,S. trade or business is not subject 1o the

withholding tax on fareign pariners” share ol effeclively connected income, and

4. Cerlify that FATGA code(s) entered on this form {if any} indicating that you are
exempl from the FATCA reporting, is comect.

Note. if you are a U.S. person and a requester gives you a form other than Form
W-9 1o request your TIN, you must use the requester’s form if it is substantially
similar {o this Form W-9.
Definition ofa U.S. p
person if you are:

« An individual who is a U.S. citizen or U.S. resident alien,

= A partnership, corporalion, company, or associalion crealed or organized in the
United Stales or under tha laws of the United States,

= An estate (other than a foreign estate}, or
* A domestic trust (as defined in Regulations section 301.7701-7},

Spacial rules for partnerships. Parinerships that conduct a trade or business in
the United States are generally required to pay a withholding tax under section
1446 on any fareign pariners' share of effeclively connected laxable income from
such business. Further, in cerlain cases whers a Form W-8 has not been recelved,
the rules under section 1446 require a parinership to prasume that a partner is a
foreign person, and pay the section 1446 wilhholding lax. Theratore, if you are a
U.S. person that is & partner in a parinership conducting a trade or business in the
United States, provide Form W-9 to the partnership to eslablish your U.S. slatus
and avaid section 1446 withholding on your share of partnership income.

. For tederal lax purposes, you are considered a U.S.

Cat. No. 10231X

Form W-9 (Rev. 8-2013)




Alcg;a)‘ CERTIFICATE OF LIABILITY INSURANCE e

05/15/2019

THIS CERTIFICATE IS ISSUED AS A MATTER CF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTERD OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE I8SUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUGER, AND THE CERTIFICATE HOLDER.

UMPORTANT: if the cortificate holdor is an ADDITIONAL INSURE'DT the pollcy(ios) must have ADDITICNAL INSURED provisions or be endorsed.
if BUBROGATION IS WAWED, subject fo the terms and conditions of the policy, cartain policies may require an endoreement. A statament on

this cartificate doos not contor rigits to the cartificate holder in leu of such endorsoment{s)
PRODUCER ANDERSON CEREZO
Statefarm  GIGIHORTON 707.554.14%1 [ oy, 707-854.1418
& 1792 TUOLUMNE ST ks, ANDERSON@GIGIHORTON.COM
N VALLEJO, CA 94580 DNSURERIE) AFFORDMNG COVERAQE NarCH
wsunen & ; State Farm Fire and Casually Company 25143
S bR ;
NICOLE ANDERSON  surewe :
DBA NICOLE ANDERSON CONSULTING .
5841 CABERNETDR T
VALLEJO, CA 84601 e
GOVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS i§ TO CERTIFY THAT THE POLIGIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE IMSURED NAMED ABOVE FOR THE POLICY PERICD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDIMION GF ANY CONTRACT OR OTHER BOCUMENT WITH RESPECT TO WHICK THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBEC: HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDIMIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TADOLTEUBR]
R TVPE OF WSURANCE b POLICY NMDER orestivgrn] LTS
COMMERCIAL GENERAL LIASIITY EAGH OCGURRENGE s 1.000,000
| OAMAGE TO RENTEL
} cuamsaace (€] occur EREMISES {En corumnear | 3 300,000
. MED EXP {Aryy 006 parsen) s 6.000
’_ 97-C5-Z653-5 07/16/2018 | 0TM6/2019 PERSONAL A ADVRMURY | & 1,000,000
GEN'L AGGREGATE UMIT APPLIES PER: GENERAL AGGREGATE s 2,000.000
paLicY ‘:I S L___' Lac PRODUCTS - COMP/OP AGG | 3 2,000,000
OUfER i
AUTOMOBILE LARILITY 1
ANY AUTO BODILY AR (Perperson) | §
] OWNED SCHEDULED
B e BODILY INJURY (Per actidor)| §
A PROPERTY DAMAGE 3
|| autos oy AUTOS QHLY | (Par accicenly
s
| _JUMBRELLALAG | | oCoUR EACH OCCURRENCE s
EXCESS LA cwus-um_z{ AGGREQGATE $
peo | | eevenmions s
WORKERS COMPENGATION i &p‘e || 2
AND EMPLOYERS' LIABEITY i
AN PROPRIETORPARTNEREXECUTVE oiA E.L. EACH ACCIOENT s
undetory HH) £ DISEASE - EA EMPLOYES §
R o EaA EL CISEABE - POLICY LIMIT | 3
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES. {ACORD 101, Addiional Sehoduts, may be eisched If mory epace i required)
NICCLE ANDERSON

DBA NICOLE ANDERSON CONSULTING
5841 CABERNET DR
VALLEIO, CA 84581

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLKIES BE CANCELLED BEFORE

THE BEXPIRATION DATE EQF, NOMICE WILL BE DELIVERED IN
VACAVILLE UNIFIED SCHOOL DISTRICT, VACAVILLE HIGH | ACGORDANCE WATH THE ??:%WW‘T&

RONALD THOMAS, PRINCIPAL pree =
100 WEST MONTE VISTA AVE

VACAVILLE, CA 05687 ‘72.‘9
!

\&1986-2015 ACORD CQRPORATION, All rights reserved,

ACORD 25 (2016/03) Tha ACORD name and logo are registered marks of ACORD
1001438 132849.12 D3-15-2018




caviile boandicd Solioed Dhsiret
Patocatoomad Soovives O vnges
Business and Administrative Services
41 Nut Tree Road, Vacaville, California 95687-3508

GOODS AND/OR SERVICES CONTRACT - SI5,000 OR LESS

This Goods andfor Services Contract ("Conlract”) s cnlered jnto by the Vacavile Uniied School District  (District”) and
Nicole Anderson Consulting "Vendor,” anindependent contracior. which is solely responsible For
(0wl tiaxes, dees, Heenses, and reporting oblizations under local, state and ot federal Taws, tin} providing the required tools ol
its trade. and waining, supervising, and independently manizing its emplosees. and (i) ensuring its compliance with Jegal and
contractual abligatiens without explicit direction from Districl, hay ing 2 business address ol P O Box 5475

Vallejo, Ca. 94591 L telephanme number ot 707-333-8552 : . and a facsimile/e-mail
address of p— - The Vendor s ac T Corporation/ELC. T Partnership/LL1P. [8)
@ Sole Proprictorship/dba of an Individual, | he acud legal manie of the person enlits must be listed above|, who is in good
standing with all ficensing and repulatory aathoriies This Cantiact v for the purpose ol purchasing supplics, materials,
uppitatus, cquipment. and‘or services (Listspecilic items and or services of atluch separate deseription).

See proposal for details. Facilitate professional development for site leadership, teachers, and staff in the form of workshops,

Loaching, and enquity walks

Services will involve unsupervised contact with students (please nole yes or ol No

[Clearly deserthe ol Gouds andeor Services or say “ See Mtached ™ and pinsically atach the required detasted description).

e descriptive information is contained in an anached Vendor's purchase order, Torm conteact, or other pre-prepared
document. this Contract replaces and negates any conllicting term o condition in the attached document. This Contraet is lully
integrated and is the sole expression of the parties” understandins and agrecment unless another document, signed by bath
partics, eapressly states that its werms and conditions supersede or negile one or more specihied terms of this Contract.

Vendar will not subcontract or transler any duty or obligation wnder this Contract 1o any other person or entity without advanee
written approval by District. Vendor must teguire the subvontracting party e sabin g wriden agrecment (o be bound by adl
obhgarons in this Contract refevant 1o the subcontractor s work, moods, or o iees, wicludmg an agreement 1o be bound by all
governing laws and Distict pulicies and pracedures,

Vendor will comply with all Pistict pohoies amd procedures, as well as ederal, state, anc ocad laws and regulations, mcluding
prevailing wage and hour laws if the Contract invelves a price in exgess of $1,000 for the crection, construction, alteration,
repair, o improvement of any public structure or building, 11 is the Vendor's sole and separate abligation to cnsure that 1t
understands al) governing District policies. kiws. regulations and standards, and that it informs its employees, agents, and
subcontractors of such policics, laws, reenlations, and standards and cnsures it vomphance with such oblizations

CONTRACT AMOUNT AND PAYMENT TERMS

Verdor agrees o provide the specified goods and/or services for the sum ol $ 12000 ABI5.000 or less, which cannut be
mereased without & new contract or addendunt approved by the pasties signing below ad the District Desigaee). and to submit
invoices as 1‘0”0“-5: Payriny withan 10 businuss 0ays of (el of INVOICo '0r COMPICHoN Of 3ANLIACIONY SHIvCes® " (l’d}ll\clll lerins). Dhistrict will
review, dispute, and‘or approve submitted invoices within 10020 duvs, and make payment on approved invoices within
W days thereafter. Vendor's federal and stare iy identification numbers are 82-3803840 and
B AW (ledenad Request for Tavpayer Tdenidication Number and Certilication forn) must
be submitied to the District with o signed copy this Conteact FEPavmeet sidl be ba dech misiled 1o the Vendor's adidress
undessa Regquess tor Poeeet Pavanent Forve esubmnted ot e voges o shi s oneat |

TERM AND PERFORMANCE

This Contract is for: T A single dayeventideliverysservice day, which will he . or B a multiple
delivery/extended performance period, which shal) begin on 08/13:2010 and continue untl 063072020

The goods and/or services will be delivered to/provided at: (District-wide or specitic site); Vacaville High Schoo!

The District requires the goods/services to be deliveredperformed as follows: Stafl workshops, equity walks. and leadership

coaching . | Performance instruction,
ncluding specilic timedtime ol day or other issues of coneem).

Conmtract # 20~ 1 O
Vendor# |



INSURANCEANDEMNITY  WARRANTY

Vendur warrints the quality, surticiency. contormay to contract specilicatons, and Btness for use and purpose of all delivered
gonds fon o period of six (6) mowbs after the date of delivery and-or instalintion. (Only applicable 1 gods are purchased)
Vendor warrams the guality and conformity to contract specifications of all services lor a period of twelve (12) months afier
the date of the completion of the provided service {Only applicable it services are purchased ),

Vendor will defend and indemnity the District and it directors, olficers and coployees inresponse tooa cham arising from
B o third party actuadly or allegedly caused by Vendor o its CmpioLees. agents, oF comtractors, except to the etent the
clabm includes allegations ol sole or separate Habihity by the Distnet, its directors, oflicers, 1w ciployees Vendor musi
provide copies of current eertiticates ol insunmee ey Wencing general Babilin (CGLY and business automobile liability
wsuinee coverage, i worker s compensation insurance i6C e Vendor is providing seevices, withoa limit ol liability of no Jess
thian the District’s requived minimum fonit of $300,08H per ocourTence

ADDITIONAL TERMS AND CONDITIONS

Vendor shall be licensed to provide the goads and'or services by all federal. state, and’or focal regulatory agencies tinchuding
as needed a valid business license, California seller's permit, and‘or license to perform professiomil services, such as a
contractn s license, with copies ot all such documents requered to b sttiched o tis Comract).

The Bistrict has determined that (ee bos must be checked):

w’ln keepimg with: Fducation Code Section 13125 14¢) and'or (d), there is no reasomable need for a criminal
Packeround ¢heck b Vendor's eimployees who are eapected o provide goods en services al g District site because there will be
s nteraction with students ar there will only limited potential interaction with students and all such interaction will be under
the direct supervision o' a Distnet employvee;

[ 1n heeping with Laducation Code Section 45125, I{1). the goods or services are being provided on an emergency
basis, such that the cequirements of Section 431231 dv notapply; or

[J I keeping with ducation Code Section 43125.1 (a) and or (u). there is a basis to believe Vendor's cmployees,
volunteers, or subvontractors may come into repeated wnd potentsally non-dicectly supervised interactions with students, such
that such mdividuals must be fingerprinied and background checked, with venification of compliance with this reguirement
submitted w the District befoie any goods or services can be provided. A Talsely submined cenification. or a knowmg tailure
w compdy with this obligation during the Contract term. may be reported e applicable revubitary and’or ke enloreeinent
athorizes.

The Contract must be aonually reviewed and reauthorized by a new Contract or wiitten extension addendum, lolowing (he
same approval process as this Contiaer. Either party may caneel this Contriet on 30 days writien notice if the soodsiservices
are no longer needed. the other party has materiadly: breached the oblizations of this Conteaet, or there has been a loss of
supportung public lunds.  The Disiner may immediately cancel the Contract if it determines the Vendor has miterially breached
the Contract and the breach relates o an issue of fraud, health, salety. or compliance with any governing faw or regulation

VENIDOR:
A / _ . Nicole Anderson Date: 871719

= - e

(Sivneatirei i iniy

DISTRIT: _ s
i R s e

ESissteter ) Depereticnt-Fovel Ldmistiatrateon (pr-sant)

qunaigr 5‘#“4/Arber‘ _ Iate Q/V//f

Superituendem Clicf Businesy COfficer gwing)

fSignatre)

Contract Cheek List: - (To B¢ Completed by Disteiet Personnel)

\/, Signud Conteact - /| Govds/Servives Deseriptive Addendum
Business License v | Cerlificate(s) of Insurance
Professional License (it needed) Employee Background Check Certification
v | W-9/Federal Taspayer [D Request for Direet Pavment Form

BBoard of “Frusices Review:
Conuact #_ 00~ Lo

; Vendor #

H



“Educational Leaders:
we cannot close the
achievement gap that we see in
our schools if we don’t close the
one in our minds first.”
-Nicole Anderson-

Nicocle Anderson Consulting
PHONE
916-539-7161

ADDRESS
5841 Cabernet Drive, Vallejo, Ca, 94591

EMAIL
ndanderson@msn.com

WEBSITE

nicoleandersonconsulting.com

Nicole
Anderson
Consulting

Better Education Through Honest Effective Leadership

Ron Thomas, Principat
Vacaville High School
Aug 2019 through Juse 30, 2020

Executive Summary

Inorderto close equity papsseen inschools, it is essential that
educational leaders build capacity and shift the paradigm of a school
system that was not designed to yield successful outcomes for all
students. We have designedarichand comprehensive program for
districtteams and individualleaders fromall educational levels to
assistinthe development of deep belief systemsand understanding of
diversity that empowersthemtobe proactive and responsive to the
unique and diverse needs of the commumities you serve,

About lls

Nicole Anderson has served in varying rotes in education for more
than 20 years nationwide. She is a highly qualified developer and
facilitator of professional learning services as well as a dedicated
advocate for educational equity work. Mrs. Anderson served for four
vears as the first Diversity and Equal Access Lixecutive in the history
of the Association of California School Administrators (ACSA), a 50
year old organization with over 18,000 members. [n that role, she
led world focused on equity and diversity tor all people groups
including the facilitation of statewide professional learning for
ACSA's leaders and state board, coordinated the Califorma Equity
Leadership Alliance and created a cadre of networks for
administratorsof diverse backgrounds. Mrs. Anderson’s work is
supported by a team of professional rescarchers and practitioners
which provide her with factually sound content as well the
composition of case studics of educational leaders around the state
and nation who have locked arms with her on the journcy to close
educational equily gaps.
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Equity Leadership Framework Overview

6 Phases of Equity Leadership
. A Blended Framework grounded in Practical and Theoretical
Equify Focused Concepts to Impcci Decmon Makmg 'i

S ki “ Micals Andecenn Canealtins 2018 = v

Y 5 TN T R

The Equity Leadership Framework includes 6 phases of leader ship that educators can use to guide equity driven
decisions. The framework embaodies a sequeatial, yet ongoing journey that is grounded in an inside-out approach
to addressing equity challenges. These
Include the tollowing:

Guudmg Questions for Equity Driven Work

1. Deepen Belief Systems: Reflect upon
one’s own social-cultural identity including
heliefs and biases that impact mindset

2. Understand Diversity: Seck to
understand and value other cultures through

storytelling and relationship bulldmg in order

to expand equity lens in personal and
professional life

3. Empower Oneself: Become familiar
with rescarch-based strategies, language, and
concepts to deepen awareness inorder to

wWho uie you? Whot is your "why ™2

How da you deline equity? what does it look like in action?
whal equily gops exist in your

depodment/school/disticl/ counly/organization? wWho is
impocied? How do you know?

whot research and data will you use 1o identify, monitor,
and address equily gaps?

What policy changes can you make to address these equity
guaps? How will you strategically carry this out?

Fow will you measure change of practlice thal derives fiom
your policy changes?

tlow will you sustain these changes in poiicy and praclice?

interrupl inequities. This includes building capacity ot others through ongoing pl()f(!:,SlOI]dI learning as well as
leveraging of alliances to lead collective work and create a cultural shift.

il T,
E-nm Ed Jcétidr‘.&i.}
T G

4. Be Proactive and Responsive: Develop an
equity action plan to include the intentional
examination of current policy and data that reveal
stakeholders who are not heing served well in the
educational system. During this phase, begin to
utilize strategies learned with on anticipation of
the barriers to equity and cultural proficiency.

5. Serve Diverse Needs of the Community:
strategically implement equity action plan steps
which caninclude the development or revision ol
policy, innovative allucation of resources, as well
as a complete shift in practice.

6. Close Equity Gaps: Celebrate growth as well
as monitor and adjust equity action plan as
diverse necds evolve in order to sustain gap
closure

Nicole Anderson Consulting ® nicoleandersonconsulting.corn ® ndanderson@msn.com * (816} 539.7161



Summary of client equity chalienge/desired outcomes:

Proposed Work Plan

-Comprehensive-

+ facilitation of cquity related content in order ta build internal capacity to provide oplimal services and support Lo the school’s
focus on sustainability ¢losing equity gaps

¢ Professional development tor site leadership team and school statl focused on equity, cultural awareness, and research based

strategies.

e Align equity driven professional learning activities with current school district and site focus areas while integrating equity action
oriented work across departments within the school,

Work Recommended Topics/Outcomes Activities
plan Stakeholder
(Phase} Group(s)
Phase 1 ¢ Superintendent/ Assassing Equity Leadership Capacity Y day session
Principal ¢  Stratepic planmiag and purpose
Deepen Belief o Cabinet loaders = Building swareness, community, sale space
Systems L decs] : L. *  Needs assessment
H D “P_“‘"" «  Equity leadership overview
« Hoard President
Phase 2 « Equity team Equity | eadership Overview [-Z day session, retreat
» Leadership team *  llistory of Public Education
Ilm.lc'r.‘-'t..nul . Sile teuns ¢« Dehne Equily amd culture
Diversity o Cabinet lehders «  Align purpose and cygmity driven work
“ ) ; = Understand role in mvterrapling svsiem
e Board members )
Phase 4 ¢ Site teams tquity Leadership Development O Nall day sessions {monthiy)
o Equity tleams . Sharpen equity fens
Empower e Teachers/staf! *  ULefine barriers to equity Separate lor stakeholder
Ourselves . RUEL = dentify equity gaps cohorts
* District leaders s [xplore data, student stornes
s Key stakehnbders = Best practices/resources
= Team collaboration/planning
*  Equity action plan componenls
Phase 4 e Key stakeholders Ditferentiated Capacity Building 3 days
: s Site Principals = Equity action plan development Customized spport _
Be Proactive and o School teams = Develop equity team, cohort E_xctul_lve_Lcadcrshn_p Coaching
Responsive . ‘iuulcm«;ﬂ ' = Strategic Facibtation Site Principal Coaching
: : o Assessing readiness Site devel Pd sessions -
e Parents Schoal/classroom observations

Cxamine policy/praclice that yield equity gaps

Stakeholder forums
Parent, student workshops

Phase %

Serve Diverse

» Key stakcholders
¢ District leaders
» Key Cabinet leaders

Techmcal Assistance

Qualuative/quanttative data collection
Rescarch o practuice oyede

Data and rescarch support
Stakeholder voice collection
Survey development
Triangutated data collection

Community o Aligning site/district work )
s LCAP/Dashboard analysis and respunse Case study launch
Phase 0 o Superintendent Equity Action Plan Evatuation Needs assessment review

Close eyuity paps

s Cahinet leaders
¢ Leadership team
e Board President

Equity Leadership Framework Evaluation
Implement/monitor/adjust Equity action
plan

Publication: celebration of
success, opportunities for
prowth

Comprehensive equity plan
development

Nicole Anderson Consulting ® nivoleandeisonconsulting.com * ndanderson@msn.com ® (916} 539-7161



Investment Proposal

Phase 1 Assessing Equity Half day 1 Session .

Leadership {August 13) Complimentary

Capacity/Strategic
Planning

Phase 2 Equity . . 5
Leadership
Overview

Phase 3 Equity 6 half days 6 sessions $2000 $6000
Leadership {Monthly;
Development Aug-May)

Phase 4 Ditferentiated Capacity 3 daye 3 sessions 52000 $6000
Building

Phase § Technical - -
Assistance

Phase 6 Equity Action =
Plan
Evaluation

Nicole Anderson Consulting ® nicoleandersonconsulting com ® ndandersan@msn com ® {916) 539-7161



Our Vision and Mission

Our Vision is to realize the closure of educational equity gaps 1n school districts throughout the nation,

Our Misston is tosupport educational leaders inthe creation of new and equitable schools that ntentionally meet
the needs of every student in order for them Lo attain their personal and protessional goals and contribute to the
transformation of societal constructs and systems, We strive to support educational leaders by building a platform
of research-hased resources and tools that enabla them to shift their mindsets and thus, their practices.

How we Started

Nicole Anderson has over 21 years of service in education. In that timeframe, she has served in many roles
araund the nation including developer and facilitator of professional learning services as well as anadvocate
for educational equity work. Nicole was the first Diversity and Equal Access Executive m the history of the
Assaciation of Califormia School Adnwnistrators (ACSA), a position sho held for several years. She led wark
focused onequity and diversity including the facilitation of statewide professional learning for ACSA’s leaders
and state board. She initiated the California Equity Leadership Alliance and pioneered networks for
administiators of diverse backgrounds. Her work alsoincludes the development of aresearch team that prowides
research-based content and conducts case studies of educational leaders around the state on their journey to
closing educational equity gaps. Nicole served as the Chair of ACSA’s Equity Committee wherein she focused
on leading the work to implement a systern that will effectively address the beliefs of ACSA around equity for
studentsandieadersinCahfornia

As a practitioner, Nicole served as an Elementary Principal, High School Vice Principal, and Assistant
Principal/Dean. Shehas alsoserved in the capacity of Leadership Teacher, Spanish Teacher and Activities
Director at Jesse M. Bethel thigh School, the namesake of her grandfather. She has taken the mantel and is
following in his footsteps which includes a legacy of advocacy for equality and civil rights for students of color
in the oty of Vallejo, the state of California, and around the nation. Nicole continuously works with a strong
tearn ol experts and practitioners who support a deeper implementation of equity refated workwhich
transcends across multiple industries.

Nicole Anderson Consulting offers Educational Equity Solutions in the form of services, products, and advocacy.
Highlights of these solutions include, but are not limited to:

»  (SBA: (alifornia School Boards Association {equity network, school board study sessions, relieats, and

workshops)

®  CABE' California Assnciation For Bilingual Fducation 2019 featured speaker

»  School Board Campaign Management

= County Offices OF Lducation Training And Coaching

*  StePnnapal And District Cabinet Level | mining And Coaching

*  Educational tquity Data Ang Research Suppart

*  Equity teader Coaching, Mentoning, and Networking

= Equity Action Plan Development

»  Equity Retreats

®  Supenntendent Search And Executive Recruitment

Qur Partners and Associates

We value and thrive from our connections withresearchers, practitioners, and expertsinthe fieldwho provide a
wide range of products and services to serve the needs of educational leaders. These partners and associates
include but are not limited to the Association of California School Administrators, the California School
Boards Association, Dr. Jell Duncan Andrade, Epoch Education, Generation Ready, Center for Leadership,
Equity, and Rescarch (CLEAR), O. Brown and Associates, Dr. Randall 8. Lindsey, Stephanie GrahamRivas, Dr.
Shayna Sullivan Langhorne, Rhonda Morgan, Sonjhia Lowery, Kevin Taylor, Tovi Scruggs-Hussein, and Dr.
Debbrd Lindo.

Nicole Anderson Consuting ® nicoleandersonconsulung.com ®* ndandersen@msn.com * (916} 539-7161
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ACORD CERTIFICATE OF LIABILITY INSURANCE

DATE (MMDOYYYY)
08/23/2019

THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND

CONFERS NO RIGHTS UPCN THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DDES NOT CONSTITUTE A CONTRACT
AEPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER

BETWEEN THE ISSUING INSURER(S), AUTHQRIZED

IMPORTANT: If the certificate holdar s an ADDITIONAL INSURED, the
W SUBROGATION IS WAIVED, subject to the terms and conditlons of the policy, certain policles may require an endorsement.
this certificate does not confar rights (o the certificato hotder in lisu of sugh endorsement(s),

policy(les} must have ADDITIONAL INSURED provisions or be endorsed,

A statement on

PrROGUCER et ANDERSON CEREZ0 o
StateForm GIGIHORTON THONE . TOT 554 1414 | $48 pap 707554 1418
N 1792 TUOLUMNE ST SbbnEys. ANDERSON@GIGIHORTON.COM
VALLEJO. CA 94589 o INSURER(S) AFFORDING COVERAGE HAIC §
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EISURED: WSURER 8 it |
NICO!E ANDERSON e ¢ &
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VALLEJO, CA 9450 INSURER £
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CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POUICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POUICIES. LIMITS SHOWN MAY HAVE BEEN REOUCED BY PAID CLAIMS,
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CERTIFICATE HOLDER

CANCELLATION

VACAVILLE UNIFIED SCHOOL TISTRICT, VACAVILLF HIGH
RONALD THOMAS, PRINCIPAL

100 WEST MONTE VISTA AVE

VACAVILLE. CA 95647

SHOULD ANY OF THE ABOVE DESCRIBED POLICIED BE CANGELLED BEFORE
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Vacaville Unified School District

‘
' Educational Services Cenfer
/| 401 Nut Tree Road,

Vacaville Usified Sshoal Disteict Vacaville, California 95687-3508

[ocng |

Contract for Services
(FOR OUTSIDE SERVICES or CONS ULTANTS)

THIS CONTRACT, madc this __ 1 dayof ___September 3020 py and between the Vacaville

Unified School District, in Solano County, State of California, hereinafter called “DISTRICT", and
Nicole Anderson and Associates , @ duly qualified consultant or contractor in the

arca of Equity Task Force training , hereinafler called “CONTRACTOR™.

The DISTRICT and CONTRACTOR herchy agree as follows:

1} Descriplion of Services:
CONTRACTOR agrees to provide the following services to DISTRICT:

Equity Task force facilitation & training for staff to include, Community/Student forum/
listening session facilitation, Equity Leadership workshops, Equity Institute Workshop Series,

Services will involve unsupervised contact with students.  Yes [ Nol ]

2) Conuact Documents: The contract documents consist of this Contract, the General Provisions, any
specificution, drawings, specific and/or general conditions, attachments, and completed insurance forms.

3) Compensation: As full compensation for all services contemplated by this Cantract, CONTRACTOR shall
be recompensed as follows:

Tolal cost of Contract not-to-exceed: 24,000.00
With an applicable hourly ralc of :

4} Contract Term:
The tcrm of this Contract shall be from 9/1/2020 to 6/30/2021

Inclusive, subject to the provisions of Scction 7 of the General Provisions.

IN WITNESS WHEREQF, the partics hereto have executed this Contract on the day and year First written above,

By: J a/é By:
2620 A Nicole Anderson
Kklty Burks Q. Date Authorized Signature Date  Print Name
Assistant Supckibtendent )
(@b Business & Administrative Scrvices Nicole Anderson and AssoclatesConsulting, LLC/CEO-Founder
Company Name Title
P.O. Box 5475
Vacaville Umified School District 401 Address
Nut Tree Road
Vacaville, CA 95687 Vallejo, CA 94591
City Stale Zip Cade
Phone: 707. 453.6121 707-333-8552
Facsimile: 707.453.7114 Phone Fax or Email

Revised: June 2020 Page 1 ol'6



GENERAL PROVISIONS

I. ASSIGNMENT/DELEGATION: Neither party hereto shall assign, sublet or transfer any interest
in this Contract or any duty hereunder without written consant of the other, and no assignment
shall be of any force or cffcct whatsoever unless and until the other party shall have so consented.

[

STATUS OF CONTRACTQR: The parties intend that CONTRACTOR, in performning the
scrvices herein specified, shal) act as an independent contractor and shall have controd of the work
and the manner in which it is performed. CONTRACTOR is nol to be considered an agent or
employee of DISTRICT and is not entitled to participate in any pension plans, insurance, bonus or
similar benefits DISTRICT provides its employees,

3. INDEMNIFICATION:

a)  CONTRACTOR agrees to accept all responsibility for loss or damage to any person or
entity, and to defend, indemnify, hold harmless and refease DISTRICT, its officers, agents
and employees, from and against any and all actions, claims, damages, disabilities, or
expenses including attorney’s fees and witness costs that may be asseried by any person or
entity, arising out of or in connection with the negligent acts or errors or omissions of
CONTRACTOR hereunder, whether or not there is concurrent passive or active negligence
on the part of DISTRICT, but excluding liability due to the sole negligence or willful
misconduct of DISTRICT. This indenmification obligation js not limited in any way by any
limitation on the amount or type of damages or compensation payable to or for
CONTRACTOR or its agents under workers’ compensation acts, disability benefit acts, or
other employee benefit acty.

b) CONTRACTOR shall be liable to DISTRICT for any loss or damage to DISTRICT property
arising from or in connection with CONTRACTOR'S performance hereunder.

4, INSURANCE: With respect to the performance of work under this Contract, CONTRACTOR
shall maintain, and shall require all of its subcontractors (o maintain, insurance as described below:

a)  Workers’ compensation insurance with statutory limits as required by the Labor Codc of the
State of California. Said policy shall be endorsed with the following specific language:
"This policy shall not be cancelled or materially changed without first giving thirty (30)
days prior written notice to the Vacaville Unified School District”.

b) Commercial or Comprehensive General Liability insurance including Sexual
Abuse/Molestation, bodily injury and property damage utilizing an occurrence policy in an
amount no less than $1,000,000 per occurrence $2,000,000 agagregate and provide an
additional insured endorsement nanning the Vacaville Unified School District as additional
insured. Said insurance shall include, but not be limited to: premises and operations
liability, independent contractor liability, and personal injury liability,

¢) Professional Liability (Errors and Omissions) Insurance for all activitics of the
CONTRACTOR ariging out of or in connection with this Contract in an amount no less than
$1,000,000 per occurrence $3,000,000 aggregate endorsed with the following specific
language: “This policy shall not be cancelled or materially changed without first giving
thirty (30) days prior written notice to DISTRICT”.

Revised: June 2020 Page 2 of ¢



d)

¢)

f

g)

GENERAL PROVISIONS

Commercial Automobile Liability Coverage, in an amount no less than $1,000,000,
including Any Auto, Scheduled, Hired, and Non-Owned autos and naming the DISTRICT
as an additional inswred.

Each said comprehensive or commercial general liability insurance policy shall be endorsed
with the following specific language:

(H DISTRICT, its otficers and employees, is named as additional insured for all
liability arising out of the operations by or ot behalf of the named insured in the
perfarmance of this Contract,

{2) ‘The inclusion of more than one insured shall not aperate to impair the rights of onc
insured against another insured, and the coverage afforded shall apply as though
separate policies have been issued to each insured, but the inclusion of more than
one insured shall not operate to increase the limits of the company's liability.

(3) The insurance provided hercin is primary coverage to DISTRICT with respeet to
any insurance or seH-insurance programs maintained by DISTRICT and no
msurance held or owned by DISTRICT shall be called upon o contribute to a loss.

(4) This policy shall not be cancelled or materiaily changed without first giving thity
(30) days prior written notice to DISTRICT.

The following documentation shall be submitted to the DISTRICT:
{H Properly executed Certificates of Insurance clearly cvidencing all coverages, limits,
and endorscments required above, Said certificates shafl be submitted prior o the

execution of this Contract,

) Signed copies of the specified endorsements for each policy. Said endorsement(s)
copies shall be submitted within thirty (30) days of execution of this Contract.

{3) Upon DISTRICT’s written request, certitied copics of insurance policics. Said
policy copies shall be submitted within thirty (30) days of DISTRICTs request.

Policy Obligations: CONTRACTOR'S indernity and other obligations shall not be limited
by the foregoing insurance requirements.

Material Breach: 1f CONTRACTOR, for any reason, fails to maintain insurance coverage
which is required pursuant to this Contract, the same shall be deemed a material breach of
confract. DISTRICT, at its solc oplion, may terminate this Contract and obtain damages
from the CONTRACTOR resulting from said breach. Alternatively, DISTRICT may
purchase such required insurance coverage, and without further notice to CONTRACTOR,
DISTRICT may deduct from sums due to CONTRACTOR any premivm costs advanced by
DISTRICT for such insurance. These remedies shall be in addition to any other remedies
available 1o DISTRICT.

Revised: June 2020 Page 3 of 6



GENERAL PROVISIONS

5. METHOD AND PLACE OF GIVING NOTICE, SUBMITTING BILLS AND MAKING
PAYMENTS:

a)  All notices, bills, and payments shall be made in writing and may be given by personal
delivery or by mai),

b)  Nolice, bills, and payments sent by mail shall be addressed as follows:

DISTRICT: ATTN: ACCOUNTS PAYABLE DEPARTMENT

Vacaville Unified Schoel District
401 Nut Tree Road
Vacaville, CA 95687

CONTRACTOR: Nicole Anderson and Associates Consulting, LLC
Attn:  Nicole Anderson
P.O. Box 5475
Vallejo, CA 94591

And when so addressed, shall be deemed given upon reecipt via Uniled States Mail, postage prepaid,
provided it is forwarded *certified” or “registered”, with proof of receipt. In all other instances,
notices, bills, and payments shall be deemed given at the time of actual personal delivery. Changes
in names and addresses of the person to who notices, bills, and payments are to be given may be
made by giving notice pursuant 1o this paragraph,

Note: Federal Internal Revenue regulations require this office to report all payments to
individuals for consultant services.

6. MERGER: This writing is intended both as the final expression of the Contract between the partics
hereto with respect to the included terms and as a compleie and exclusive statements of the terms of
the Contract. No modification of this Contract shall be effective unless and untit such modification
is evidenced by a writing signed by both parties.

7. TERMINATION: DISTRICT may terminate this Contract by giving thirty (30) calendar days written
notice to CONTRACTOR. In the event DISTRICT elects to terminate the Contract without cause, it
shall pay CONTRACTOR for services rendered to such date.

a) If cither party fails to perform any of its obligations hereunder, within the time and in the
manner hereunder provided or otherwise violates any of the terms of the Contract, cither
party may terminate this Contract by giving written notice of such termination, stating the
reason for such termination. In such event, CONTRACTOR shall be entitled to receive
payment for all services satisfactorily tendered provided, however, that there shall be
deducted from such amount the amount of liquidated damage, if any, sustained by DISTRICT
by virtue of any breach of the Contract by CONTRACTOR.

——— = ]
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GENERAL PROVISIONS

8. TIRANSFER OF RIGHTS: CONTRACTOR assigns to DISTRICT all rights throughout the work in
perpetuity in the nature ot copyright, rademark, patent, right to ideas, in and 1o all versions.
CONTRACTOR agrees to take such actions as are necessary to protect the rights assigned to
DISTRICT in this Contract, und to refrain from taking any action which would impair those rights.
CONTRACTOR responsibilities under this contruct include, but are not limited to, placing proper
notice of copyright on all versions of the plans and specifications to any third party without first
obtaining written permission of DISTRICT.

9. NONDISCRIMINATION: CONTRACTOR shall comply with all applicable federal, state and local
laws, rules and regulations in regard to nondiscrimination in employment because of race, color,
ancestry, national origin, religion, sex, marital status, age, medical condition, handicap or other
probibited basis. All nondiscrimination rules or regulations required by law to be included in this
Contract are incorporated by this reference,

10. EXTRA (CHANGED) WORK: Any scope of service or contract revisions will require prior written
approval. These approved changes must be supported on a disirict change order. Failure of the
CONTRACTOR to sccure proper authorization for extra work shall constitute a waiver of any and
all rights to adjustment in the contract price or contract time due to such unauthorized extra work and
the CONTRACTOR thereafler shall be entitled (o no compensation whatsoever for the performance
of such work.

H. CONFLICT QF INTEREST: CONTRACTOR represcnts that it presently has no interest which
would conflict in any manner or degree with the performance of services contemplated by this
Contract. CONTRACTOR further represents that in the performance of this Contract, ho person
having such interest will be employed.

12. OWNERSHIP OF WORK PRODUCT: DISTRICT shall be the owner of and shall be eatitled to
imimediate possession of accurate reproducible copies of any design computations, plans,
correspondence or other pertinent data and information gathered or computed by CONTRACTOR
prior to termination of this Contract by DISTRICT or upon completion of the work pursuant to this

Contract.

3. ATTORNEY'S FEES: In the event either party brings an action or proceeding for damages arising
out of the other’s performance or o establish the right or remedy of either party under this Contract,
the prevailing party shall be entitled to recover reasonable attorney's fees and costs as part of such
action or proceeding, including non-reimbursable litigation expenses such as expert witness fees and
investigation expenses. No lawsuit pertaining to any matter arising out of or under this Contract
shall be instituted in any state other than California,

14, CONTRACTOR’S WARRANTY: DISTRICT has relied upon the professional ability and training
of CONTRACTOR as a matcrial inducement to enter into this Contract. CONTRACTOR hereby
warrants that all its work will be performed in accordance with gencrally accepled professional
practices and standards as well as the requirements of applicable federal, state, and local laws, it
being understood that acceptance of CONTRACTOR'S work by DISTRICT shall not operate as a
waiver or refease.

Ll . ]
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GENERAL PROVISIONS

5. TAXES: CONTRACTOR agrees to file federal and state tax retums and pay all applicable state and
federal taxes on amounts paid pursuant to this Contract, In case DISTRICT is audited for
compliance regarding any applicable taxes, CONTRACTOR agrees to furnish DISTRICT with proof
of payment on taxcs on those camings.

16. DUE PERFORMANCE: Each paity to this Contract undertakes the obligation that the other’s
expectation of receiving due performance will not be impaired. When reasonable grounds for
insecurity arise with respect to the performance of either party, the other may, in writing, demand
adequate assurance of due performance and until such written assurance is received may, if
commercially reasonable, suspend any performance for which the agreed retum has not been
received,

17. NO THIRD-PARTY BENEFICIARIES: There are no intended third-party beneficiaries of this
Contract.

[8. NO WAIVER OF BREACH: The waiver by DISTRICT of any breach of any term or promise
contained in this Contract shall not be deemed to be a waiver of such term or promise or any
subsequent breach of the same or any other term or promise contained in this Contract.

19. FORUM FOR LITIGATION: This Contract shall be in accordance with the laws of the State of
California. Partics further stipulate that this Contract was entered into in Solano County and the
State of California is the only appropriate forum for any litigation resulting from breach hereof or
any questions arising wherefrom,

e e
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“Educational Leaders:
we cannot close the educational
gaps that we see in our schools if
we don’t close the one in our
minds first.”
-Nicole Anderson-

Nicole Andersen and Associates
Consulting, LLC

PHONE
707-333-8552

ADDRESS
P.O. Box 5475, Vallejo, Ca. 94591

EMAIL
nicole@nicoleandersonconsulting.com

WEBSITE
nicoleandersonconsulting.com

Nicole Anderson

And Associates
Consulting, LLC

Better Education Through Honest Effective Leadership

1 Year Proposal

Ed Santopadre
Associate Superintendent, Vacaville Unified Schoal District

September 1, 2020 through June 30, 2021

Executive Summary

Inorderto close equity gaps seen in schools, it is essential that
educational leaders build capacity and shift the paradigm of a school
system that was not designed to yield successful outcomes for all
students. We have designedarichand comprehensive program with a
systems approach to support educational leaders and teams from all
educationallevels to assistin the development ofdeep belielsystems
and understanding of diversity that empowers them to be proactive
and responsive to the diverse needs of the communities they serve.

About Us

Nicole Anderson has served in varying roles in education for more
than 20 years around the state and nation. She is a highly qualified
developer and facilitator of professional learning services as well as
a dedicated advocate for educational equity work. After serving as a
school district teacher and administrator at various levels, she led
and facilitated ACSA’s and CSBA's state-wide equity work as well as a
cadre of networks for administrators of diverse backgrounds. Mys,
Anderson's current work is supported by a team of experts in the
field, practitioners, as well as researchers who provide unique
services to schoul boards, Superintendent search firms, as well as
county, district, and schoot leaders. Inspired by her grandfather,
Jesse M. Bethel, she continues to inspire educational leaders around
the state and nation who have locked arms on the journey to close
educational equity gaps through a systems approach. (See details
helow)



Comprehensive Scope of Work
“Equity Leadership”
(1 Year Exploration Phase)

Systems Change Approach: Equity Leadership training is delivered with a systems appreach lens in order to address
historical inequitles that persist in public education. Research suggests that system shifts in policy and practice require a
long term approach with strategic implementation at various levels in a system, Thus, desired resuits may not be realized
in the beginning phases of the work but can be measured over time to reveal evidence of sustainable change and equity
gap closure,

Recent work: During the past years, the Vacaville High Schoal Principal and Equity Leadership Team participated in a
variety of professional learning activities to provide an awareness of equity leadership concepts which supported the
exploration phase of the equity leadership framework through deepening belief systems and understanding diversity,
These activities included in-person workshops and planning sessions. However, in light of calendar conflicts with other
staff professional learning as well as school closures due to COVID-19, depth of engagment in the spring was postponed or
cancelled.

In order to ensure optimal capacity building of equity leaders in shifting mindsets and eventually practices, it is critical
that leaders at VHS as well as at all sites engage in the work beyond the exploration phase in the next year through a
deeper dive into equity concepts and initial implementation of the equity impact action plans that have been deveioped.
This work would include the following comprehensive scope of work listed below and would require full engagement by
all site leaders to ensure optimal results in shifting from mindset change to practice and policy change, Beyond this work, 2
systems change approach would require leaders to engage in full implementation across each site and district to impact
the closure of equity gaps for target student groups. The ultimate desired outcome would be to replicate and sustain best
practices that become the culture of the district and yield equity gap closure for all groups.

Training Concepts/Content: Equity Leadership training provides for in-person/virtual training sessions where
participants are exposed to interactive activities and engagement in the following topics.

1. Understanding the historical impact and purpose of public education

2. Reflecting on the role of educators in interrupting inequities in schouols

3. Making connections to concepts of equity and the work in the district

4. Recognizing and responding to barriers to equity (i.e. implicit bias, stereatypes, deficit ideclogy, and racism)
5. Introduction to strategic collaboration, planning, and application for systemic change

6. Building capacity and trust of the team to Jead the district work with an equity lens

Key outcomes for the year would included:

1. Evolve and align the current definition of equity across the district

2. Collaboratively develop and evolve an equity impact action plan in alignment with the LCAP to systemically address
equity gaps in the district and at the site level

Nicole Anderson and Associates Consulting, LLC ® nicoleandersoncansuiting.com ¢ nicole@nicoleandersonconsulting.com ¢ (707) 333-8552



DATES “SERVICE - Summary of Purpose/Outcomes:
Ye day Community- In light of current and ongolug concerns argund the impact of institutional 1-2 cansultants
(Virtual) Student Forum/ racism on the district and community, it is an epportune time to listen o the
Listening Session voice of varlous stakeholders who have expressed needs centered arpund
Facilitation educational equity. These sessions provide for the following:
Purpose:
& Provide 3 sofe space for students, funilies, and community members
to be heard and heal alongside e district leadership
= Align and deepen the district and police depattment’s partnership
and equity work through community input and perspective
o Demonstrate a transparent and sincere commitment to communicy-
based educational equity work and policing
Ouicomes;
*  Gain understanding of the diverse perspectives of the community to
inform carrent and future district /community parmership work
& Listen tn and learn of the needs of the community
¢ Clearly communicate the commitment and key focus areas of
educational equity work
*  Create space to develop a deep and meaningfut districe/community
partnership
“see sample agenda (separate attachinent)
% day Kauity Leadershlp | pasigned for e district cabinct to engage in strategic planning for equity with | 1-2 COnsultants

workshop
(Cabinet)

a systemic lens. This collaborative will foster opportunities for the team to
build capacity and trust amongst the teamn to lead for equity thraugh
awareness of the following concepts and focus areas:

Overarching Outcomes include:

Understanding the bistoricat impact and purpose of public education
Reflecting an the roie of educators In interrupting ineguities in
schovls throughout the county

Making connections to concepts of equity and our work in the county
agency

intraduction ta strategic collaboration, planning, and application for
systemic change

Alignment of Equity Leadership across district departmients
Developing a common detinition of equity across the district
Strategic Collaboration, Planning, and Application fur Systemic
Change

Strategic planniag around Jaunch and communication of equity

initiative(s}

Nicole Anderson and Assoclates Consulting, 1LC ® nicoleandersoncansulting.com # niccle@nizoleandersonconsulting.com * (707) 333-8552



3 days (6 hall day Equity Task Force | pegigned for the Equity Task Force to provide a safe space for collaboration | 1-2 CAisUltants
sesstons) Factitation and diving deeper inta strategic planning for equity with a systemic lens. The
purpase of the task force is to provide input and recommendations to district
teadership to inform decisions that impact historically marginalized student
groups and stakeholders,

Content awareness outcomes indlude :

*  Understanding the histarical impact and purpase of public education

*  Reflecting an the rele of educators in interrupting inequities in
sthools

*  Making conutections to concepts of equlty and our work in the distrier

*  titroductlon e strategic collaboration, planning, and apylication for
systemic change

*  Building capacity and trust of the team te Jead the district wark with
an equity lens

Key Qutcoines for the year

®  Evalve and align the current definition of equity across the district

*  Cellaboratively develop and evolve an equity impact plan in
alignment with the LCAP to systemically address equity gaps in
district

*  Collection and review of quantitative and qualitative data {listening
sessions, voices of alumai, equity walks, grades, test scores,
attendance, suspensionsfreferrals, course access, staffing}

5 days (Seprember - Equity Leadership | ., purpose of the Equity Leadership Institute sessions Is 10 build capacity of | 1+2 Consultants
Maren) Institute school administrators i leadlag fur equily throuph taking a deep dive into

(n person: 1 day/sesslon | (Worl kshop Serles equity related concepts that lead to the develop o equity impact action plan,

V"'“_‘“h 2 balf day forSite Principals) 1 Content is entered arauad mindset work while treating a paraliel between

sessions per month adaptive and technical work in the schaool system. Topics and outcames

inclnde:

*  Understand the purpose and intpact of #istorlcal events en public
education

*  Develop an awareness of common language, define equity, and
understand terms vsed in the field to guide conversations around the
work

*  Define equity through data and student stories

*  Recogize the barriers to equity and cultural proficiency

*  Reflect on the role of educators in perpetuating or ending
educational gaps

»  Redefining teaching and learning through blended learning models

*  Understand a system’s approach to interrapting patterns of
mequities within the school system

e Strategically develop an equity Impact plan to effectively facilitate
equity waork and realize the sustained closure of equity gaps

*  Participate in a book study: Cultural Proficiency: Manual for School
Leaders (Additional expense associated with purchase of books;
discount rate available through NAAC/Corwin partership)

Nicole Anderson and Associates Consulting, LLC ® nicoleandersonconsulting.com ®* nicole@nicoleandersonconsulting com o {707) 333.8552
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Gavernance Team
Workshop Series/
Study Sussions

These inreractive sesslons facus on how the governance team ean Serve
students through an equity lens, During this session, the Governance team will
reflect on the history of public education, develop a deeper understanding of
the concept of edncational equity, and reflect an their role in interrupting
equity gaps that exist in the data. The Gavernance team wilt consider next
steps in adopting an equity paticy and plan how to measure its progress and
impactin addressing equity gaps. The session will support the strateglc
developmient of a gavernance plan with an equity lens for cobesive and
sustainable equity leadership in ¢the district.

Governance Workshop Toples:
= Understand the purpose and impact of historical events on public

education

Understand effective practices of equity driven governance teants

Define equity through data and student stogies

Recagnize the barriers to equity

Retlect on the rale of the governance team in perpetuating or ending

educational gaps

*  Understand a system’s approach to interrupting patterns of
Inequltles within the districr

*  Distance/blended learning with an equity lens/evaluating impact of
reopening school policles and practices

Governance Workshap Outcomes:
*  Develop an equily statement
*  Develop and adopt an equity policy
»  Establish protocol for review, revisiun, and development of policy
with an equity lens for sustainabte change
»  Strategically develop an equily action plan to effectively facilitate
equity work and implement the L.CAP in the district

1-2 Consultants

T8D Vacavlile High The purpose of the Equity Leadership team training and coaching sessions (s | 1-2 consultants
. to build capacity of the Principa) and staff in leading for equity through taking | (Nicole
Principal/School a deep dive into research based concepts that are rooted in educatlanal equity. | Anderson, one
Stafi Equity Content Is centered around mindset work while creating a paralle) between additicna)
Training and adaptive and technical work In the school system. Qutcomes include: consultant)
Coaching/co-

facilitation of statf
training

*  Understand o system’s approach to interrupting patterns of
inequities within the school system

s  Strategically develep an equity timpact plan to eftectively co-facilitate
equity work across the campus and realize the sustained closure of
equity gaps

Coaching is designed to provide customize support to indlvidual Prineipals, ,
and the Site Equity/Leadership Teams based on their equity leadership
journey. This entalls support with various aspects of equity actinn planning
focused ou strategically identifying, implementing, and monitoring actinns
that impact the closure of equity gaps for identifled target stuleat group

Nicole Anderson and Associates Consulting, LLC # nicoleandersonconsulting.com # nicole@nicoleandersonconsulting.com ¢ (707} 333-8552




Facilitation of
Equity Waiks for
Principals, school
leadership teams
{ail schools)

Produce short
summary of equity
walk findings to
district/each
hosting site team

The primary purpose of equity waiks Is to develop and shaipen the equity
leadership lens and allow the gathering of tow inference observational data to
conftrn or challenge assumptions regarding the focus on closing equity gaps
for target student groups. The focus of the walks are centered arnund the
existence and impact of cultural identicy, relationships, relevance, and rigor in
the classrooms and throughout the school. Research shows that these 4 equity
[ndicators corretate with increased student achievement, While the tool s
originally designed to puide professional Jearning space for educational
leaders, it can be used as a tool te assess the overall progress towards cquity
and enltural proficiency. Ultimately, equity walks support ongoing monitoring
of implementation of equity action plans hut require additional data points to
obtain conclusive findings and measure the impact of equitable practices {l.e.
surveys, interviews, ete.)

The equity walks represent a decper dive into the equity concepts that were
tearned tn previous professional development sessions. Connections ta these
concepts include the filowing:

«  Data analysis: achlevement and accass gaps, multiple data potats
{quaiitative, quantitative)

o Focus areas/equity indicatars: cultural identity, relationshlips,
relevance, and rigor

o Maslow's Hierarchy of Needs

w  History of Public liducation (specifically the origin of standardlzed
testing)

»  Ladder of Inference

v Equity Actiun Plan compotients

Quicomes:
¢ Equity Impact Action Plan development/evolution by each site team
o Utilization of equity walks to collect qualitative data te inform equity
driven work and deepen equiry ens at the student level
o Uthize equity walk data to assess and identify needs of students as
well as inform actiun steps to address these identtfied needs

2 Consultants
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Investment Proposal
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¢ Community/Student Forum- ¥4 day 1 Complimentary $0
Listening Session Facllitation
-~ Equity Leadership workshop Y4 day 1 Complimentary $0
Cabinet Members .
i Equity Task Force Facilitation 3 days Varies $3000 $9,000
Vacaville High - Varies $3000 $-
Principal /Staff/Equity Team
Support
Gavernance Team Workshops - Varies $3000 $-
Equity Walks - 3 sessions 53000 $-
& Equity Institute Workshop 5 days Varies $3000 $15,000
Series
TOTAL INVESTMENT 9 days Varles $3000 $24,000
(1 comp)
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Ovur Vision and Mission

Our Vision is to realize the closure of educational equlty gaps in school districts throughout the nation,

Our Mission s to support educational leadersin the creation of newand equitable schools thatintentionally meet
the needs of every studentin order for themto attain their persenal and professional goals and contribute to the
transformation of societal constructs and systems. We strive to support educational leaders by building a platform
of research-based resources and tools that enable them to shift their mindsets and thus, their practices.

How we Started

Nicole Anderson has over 21 years of service in education. (n that timeframe, she has served in many roles
around the nation including developer and facilitator of professional learning services as well as anadvocate
for educational equity work. Nicole was the first Diversity and Equal Access Executive in the history of the
Association of California School Administrators {ACSA), a position she held for several years. She led work
focused on equity and diversity including the facilitation of statewide professional learning for ACSA’s leaders
and state board. She initlated the California Equity Leadership Allisnce and pioneered networks for
administrators of diverse backgrounds. Her workalsoincludes the development of a research team that provides
research-based content and condutts case studies of educational leaders around the state on their journey to
¢losing educational equity gaps. Nicole served as the Chair of ACSA's Equity Committee wherein she focused
on leading the work to implement a system that will effectively address the bellefs of ACSA around equity for
students and leaders in California.

As a practitioner, Nicole served as an Elementary Principal, High School Vice Principal, and High School
Assistant Principal/Dean. She has alsoserved in the capacity of Leadership Teacher, Spanish Teacher and
Activities Director at Jesse M. Bethel High School; the namesake of her grandfather. She has taken the mantel
and is following in his footsteps which includes a legacy of advocacy for equality and civil rights for students
of color in the city of Vallejo, the state of California, and around the nation. Nicole continuously works witha
strong team of experts and practitioners who support a deeper implementation of equity related workwhich
transcends across multiple industries,

Nicole Anderson and Associates Consulting, LLC offers Educationat Equity Solutions in the form of services,
products, and advocacy. Highlights of these solutions indude, but are not limited to:

® (SBA: California School Boards Assodiation (equity network, schoo! board study sessions, retreats, and

workshops)

®  CABE: California Assopation For Biingual Education 2019 featured speaker

*  ACSA Equity Leaders Acaderny Director

" ACSA/CCEE Professional Leaming Network Facilitator

*  School Board Member Campalgn Management

*  California County Offices Of Education Training, Coaching and Network development

*  SitePrincipal And District Cabinet Leve! Training And Coaching

®  Educational Equity Data And Research Support

*  Equity Leader Coaching, Mentoring, and Networking

*  Equity Action Plan Development

s  Equity Retreats

= Equity Walks

= Superintendent Search And Executive Recruitment

= Teacher Pipeline Development

*  Women's Empowerment Retreats and Network Developrment

Nicole Anderson and Associates Consulting, LLC ® nicoleandersonconsulting.com ¢ nicole@nicoleandersonconsulting.com ® ({707) 333.8552



Our Partners and Associates

We value and thrive from our connections with researchers, practitioners, and expertsin the fleld who provide a wide
range of products and services to serve the needs of educational feaders. These partners and assaclates include
but are not limited to the Association of California Schoal Administrators, the California School Boards Assoclation,
California Association of Latino Superintendents and Administrators, California Association of African American
Superintendents and Administrators, Alder Graduate School of Education, McPherson and Jacobson
Superintendent Search Firm, Ed Connective, Deborah Keys Write, Tovi Scruggs-Hussein, Dr, Shayna Sullivan
tanghorne, Or. Shelley Holt, Kevin Taylor, Suwinder Cooper, Dr. Melanie Spears, and Dr. Daniel Moirao,

Qur Clients

We are honored to lock arms with clients who are intentionally engaging in the work to clase educational gapsin
the school system. Qur elients have received customized services provided in the form of principai and teacher
trainings, equity networks, superintendent searches, parent stakeholder support, keynotes, employee
evaluation development, teacher pipeline development, and a variety of other services to advance equity driven
work. Some of these current and past clients include:
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NICOLE ANDERSON & ASSOCIATES CONSULTING, LLC
5841 CABERNET DR
VALLEJD, CA 04591
CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBEQ POLICIES BE CANCELLED BAFORE
THE EXPIRATION DATE THEREDF, NOTICE WiLl, B3R DEUVERED IN
ACCORDANCE WITH THE P

AUTHOARZED AEFRESRNTA
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