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Leading in the Struggle to Serve

Akoben
2

“Building A Restorative School Culture”
Palm Springs Unified School District
2020-2021

Summary of Work
Akoben is excited to submit this proposal to support the implementation of Restorative Practices at four
school sites within the Palm Springs Unified School District. Over the course of a year, Akoben will build
staff capacity by developing more restorative and culturally responsive staff members throughout the
district through the facilitation of virtual, professional development workshops. Given the circumstances
presented by COVID-19, this mission is especially important.

Project Detalls
School-Based Professional Development
These interactive sessions will be conducted by experts from the Akoben team. Participants will engage in a
three-part series to deepen their understanding of how to increase social capital, build community and
develop responsible decision making. These sessions include:
1. Caring for the Educator Restorative Circle
2. Using our Restorative Practices for this Moment

3. Going Deeper: RP 2.0

Each interactive session will run 90 minutes and will be conducted virtually. Each cohort will receive the
trainings independently.

Resources/Materials

In order to launch their restorative journey, Champions will receive a copy of the new book by Akoben
founder, Dr. Malik Muhammad, The Restorative Journey — Book One: The Theory and Application of
Restorative Practices.

Proposed
The fees for this project are as follows:
Element Description
Professional ¢ Caring for the Educator Restorative Circle (full day or
Development Training equivalent for up to 25 participants)
(provided virtually)  Using our Restorative Practices for this Moment (full day
or equivalent for up to 25 participants)
¢ Golng Deeper: RP 2.0 (full day or equivalent for up to 25
participants)
Resources/Materials Copies of The Restorative Journey for up to 100 participants
Fees $7250

We estimate an October 2020 start date and end date of June 30, 2021. Akoben will invoice Palm Springs
Unified School District based on a mutually agreed upon invoice schedule.
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Acceptance
The signatures below indicate acceptance of the details, terms, and conditions in this proposal, and provide
approval to begin work as specified.

For Akoben: For

W M Name:
Abdul-Malik Muhammad
Founder and Team Leader Title:

Date: _September 16, 2020 pate: [() —2f- 2000

School District:
|2~
™
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